
Village of Salado, Texas
Board of Aldermen

Special Called Meeting and Workshop
Meeting Minutes

6:30 p.m. Thursday, December 10,2015
Municipal Building, 301 N. Stagecoach Road

Present: Mayor Skip Blancett, Mayor Pro Tempore Fred Brown, Alderman Frank Coachman,
Alderman Amber Dankert, Alderman Michael McDougal.

Absent: Alderman David Williams

Others Present: Kim Foutz, Village Administrator; Mary Ann Ray, Village Secretary; Jack
Hensley, Chief of Police; Mary Poche', Executive Director, Salado Chamber of Commerce and
Tourism Bureau.

I. Call to Order.

Mayor Blancett called the meeting to order at 6:32 p.m.

1. The Mayor opened the meeting with a moment of silence.

2. The Mayor led the Pledge of Allegiance and the Texas Pledge of Allegiance.

II. Proclamations / Special Recognition.

The Board of Aldermen presented certificates to a group of Salado High School students
who conducted a volunteer work day at the Municipal Building and the Chamber of
Commerce as part of their Leadership class. The Board also presented a certificate to
Susan Terry of Keep Salado Beautiful for the installation of a Native Garden at College
Hill.

III. Public Comments.

3. Maurice Striegler, 901 Salado Oaks Drive, expressed concern about plans to make
Salado Oaks Drive as a through street to the Sanctuary Development. He
distributed a related packet to members of the BOA (see attached).

Linda Reynolds, 507 Santa Rosa, described circumstances that led her to be in the
Christmas parade; thanked Alderman Dankert for being a fine role model for young
women; and thanked in advance the board member would make amotion to remove
two items from the Consent Agenda for individual discussion.

K.D. Hill, 1221 Baines, expressed appreciation for the BOA's support of the Ultra
520K Texas endurance race scheduled for the Spring in and around Salado.



IV. Reports.

Mayor's Report: Mayor Blancett reported that the first weekend of the Christmas Stroll
was very good. He announced the Town Hall forum on Sanctuary to be conducted at 6:30
p.m. Monday, December 14,2015, at the Municipal Building. He gave an update on the
Interstate-35 construction and described the weekly tour of the construction site he takes
with representatives of TxDOT. He also reported that the Village will ask the Governor
for a portion of the late-fee funds paid by James Construction

Police Department Reports: Chief Hensley reported that the General Orders are
still in review. An officer who has been on light duty will return to regular duty in eight
days. Two candidates will be interviewed for the open position within the department.
(See attached report.)

Fire Department Report: Chief Shane Berrier reported that November was a busy
month for automobile accidents. He reported that his firefighters receive regular training
and that the department received a $200,000 grant from the u.S. Forestry Service for the
purchase of a $230,000 brush truck. The department will raise the additional $23,000
needed to purchase the truck. (See attached report.)

Chamber of Commerce/Tourism Bureau Director's Report: Mary Poche' covered
highlights from the Chamber/Bureau action plan. More emphasis will be placed on
memberships. Anecdotal feedback indicates that Small Business Saturday was a success
despite poor weather conditions. She introduced Erin Klingemann, the new Marketing and
Event Manager for the Chamber/Bureau. (See attached report.)

a. Minutes, November 19, 2015, Regular Meeting
b. Resolution (R-2015-129) supporting the Ultra 520KTexas three-day endurance

race in and around Salado.
c. Contract with Baylor Scott&White Health Plan for employee health coverage.
d. Authorize the position of Business Operations Administrator as a permanent

part-time position in the Department of Chamber of Commerce and Tourism
Bureau.

e. Agreement with Pape-Dawson Engineers for reimbursement or payment of
expenses for engineering and surveyor services for the Village Wastewater
Services Improvement Project in an amount not to exceed $98,000

f. ServicesAgreementwith James ConstructionGroup, LLC, for reimbursement
of Village costs associated with providing school-related traffic control
services on and around the 1-35reconstruction project.

g. Agreement with Ron Carroll Surveyors for completion of certain surveying
services for the VillageWastewater Services Improvement Project in an amount
not to exceed $10,000.

V. Consent Agenda.

4. Consider approving the Consent Agenda items:



Alderman Coachman made a motion to remove items 4e and 4gfrom the Consent Agenda
and approve Items a, b. c. d andf aspresented. Alderman McDougal seconded. Themotion
carried unanimously.

Mayor Pro TemporeBrown made a motion to postpone Items 4e and 4g and put them on
thefirst workshop session in January. The motion diedfor lack of a second.

Alderman Coachman made a motion to approve Item 4e, an agreement with Pape­
Dawson Engineers for reimbursement or payment of expenses for engineering and
surveyor services for the Village Wastewater Services Improvement Project in an
amount of$87, 061.25. Alderman McDougal seconded.

There was discussion about the need for Pape-Dawson Engineers and Ron Carroll
Surveyors, and concern about possible duplication of services and excessive pricing
with respect to jurisdictional waters. Alderman Coachman pointed out that the Village
has already agreed to pay this invoice and that the invoices must be paid in order to
receive the deliverables. Without deliverables, the Village would have to hire a
surveyor firm to re-survey all areas involved.

The motion carried unanimously.

Alderman McDougal made a motion to approve Item 4g, an agreement with Ron Carroll
Surveyorsfor completion of certain surveying servicesfor the Village WastewaterServices
Improvement Project in an amount of$7, 775. Alderman Coachmanseconded. Themotion
carried unanimously.

VI. Regular Session.

5. Presentation, discussion, and possible action on reconsideration of a variance to
Section 4.2b, Protection of Drainage and Creek Areas, of the Subdivision
Ordinance in accordance with Ordinance 2008-20 Flood Damage Prevention
Ordinance, Section 4D Variance Procedures, for the Creekside Meadow
subdivision.

Alderman McDougal made a motion this item until the January 7, 2015, meeting at the
request of the applicant. Alderman Dankert seconded.

There was discussion about how water will be diverted if the variance is approved.

The motion carried unanimously.



6. Hold a Public Hearing and consider adopting a Resolution (R-2015-131) granting
a petition oflandowners within portions of the 276 acres ofland of the H.W. Hurd
Survey, the Edward A. Pitts Survey, the Benjamin Boles Survey, the James P.
Wallace Survey, and the William Roberts Survey in Bell County, Texas more
particularly described in the petition for annexation requesting Annexation for
inclusion of the following property into the Village of Salado corporate limits, (aka
Sanctuary Development), lying adjacent and contiguous to the present corporate
limits of the Village of Salado; adopting a timetable for completing annexation;
directing staff to perform activities necessary for the initiation of annexation
proceedings; directing staff to develop a Municipal Services Plan; and calling for
two public hearings.

Administrator Foutz explained that first the Village must accept the petitions for
annexation, requiring tonight's the public hearing, and that the public hearings
on annexation will take place January 14 and 21,2016.

The Mayor opened the public hearing at 8: 10 p.m.

Linda Reynolds addressed Wildfire Ranch's role in annexation and requested that
notices about the public hearings on annexation be published in the Salado Village
Voice.

The Mayor called twice more for speakers and closed the public hearing at 8:12
p.m.

Alderman Coachmanmade a motion to approve Resolution R-2015-131granting apetition
of landowners within portions of the 312.381 acres of land for annexation as presented.
Alderman McDougal seconded.

There was discussion about service plans and cost analyses of such plans.
Alderman Coachman said the appraised value of the land to be annexed is currently
listed at close to $3 million.

The motion carried unanimously.

7. Hold a Public Hearing and consider adopting a Resolution (R-2015-132) granting
a petition of landowners requesting annexation of 20.017 acres of land out of
Young Williams Survey, Abstract No. 861 in Bell County, Texas (locally known
as Hidden Glen Senior Living Development), lying adjacent and contiguous
to the present corporate limits of the Village of Salado; adopting a timetable for
completing annexation; directing staff to perform activities necessary for the
initiation of annexation proceedings; directing staff to develop a Municipal
Services Plan; and calling for two public hearings.

Administrator Foutz explained that both annexation requests will be processed at
the same time because of the associated costs and staff effort.

The Mayor opened the public hearing at 8:25 p.m.

Darlene Walsh, 1110 Mill Creek Drive, questioned whether the golf cart path could
be made into an actual road and expressed concern about agricultural exemptions.



Terry Crowell, 1501 Elizabeth Circle, questioned whether the Village will be
responsible for any water problems created by the development.

Linda Reynolds asked about whether smoking would be allowed in the individual
units of the development. .

The Mayor closed the public hearing at 8:30 p.m.

Alderman McDougal made a motion to approve Resolution R-2015-132granting apetition
of landowners requesting annexation of 20.017 acres of land as presented. Alderman
Coachman seconded. The motion carried unanimously.

8. Discussion and possible action on a Request for Consent to the Creation of a
Municipal Utility District to be named Sanctuary Municipal Utility District.

Administrator Foutz explained that this request for the MUC was received October
2,2015, the Village received a petition from Sanctuary to create a Municipal
Utilities District. The Village has 90 days to respond. She said the petitioner has
indicated a desire to withdraw the request, and this resolution ratifies that
we decline support of the MUD.

Alderman Coachman made a motion to approve Resolution R-2015-133 denying the
petition requesting the creation of Sanctuary Municipal Utility District received on
October 2, 2015. Alderman Dankert seconded.

Alderman Coachman explained that the Village has 90 days to respond to the
petition for the MUD, and an official letter of withdrawal of the petition has not
been received.

The motion carried unanimously.

The Mayor closed the Regular Session at 8:35 p.m.

Mayor Pro Tempore Fred Brown opened the Workshop Session at 8:50 p.m.

VII. Workshop Session.

9. Discussion on the process and approach or review and approval of Standard Operating
Procedures and General Orders for the Police Department.

There was general discussion about developing a procedure for review, format, and
turnaround time of the procedure and general orders for the Police Department. Chief
Hensley reported that 47 of 161 sections have been completed and made specific to the
Village. A committee will be formed to work on this item, with the scope of the committee
brought to the January 7, 2016, meeting. Individual council feedback will be sought for
the scope and makeup of the committee.



10. Discussion on land acquisition for a second wastewater treatment plant site.

There was discussion on the value of purchasing a site on the west side for a
second wastewater treatment plant to serve the anticipated growth on that side
of town. Two tracts ofland were discussed. The west side wastewater plant site
will require a separate TECQ permit. There was discussion about the Sanctuary
Wastewater Treatment Plant handling 200,000 gallons and the west side treatment
plant handling 100,000.

11. Discussion on an amendment to Zoning Ordinance, (Ordinance 2013.08) Section
5.3, Fencing, Walls and Screening Requirements as it relates to Single-Family and
Duplex standards.

Administrator Foutz showed a PowerPoint about various fence types; aldermen
gave feedback about what type of fencing materials should be permitted. There
also was discussion about what constitutes grandfathering.

The Mayor closed the workshop at 9:54 p.m.

VIII. Adjourn.

Alderman McDougal made the motion to adjourn. Alderman Coachman seconded.

Mayor Blancett adjourned the meeting at 9:55 p.m.





Maurice Striegler
901 Salado Oaks Drive
Salado, Texas 76571

254-947-5666
lee1233@embarqmail.com
9 December 2015

Most citizens I have talked with concerning the Mayor's policy of restricting citizen input to three
minutes with zero back and forth dialogue to ensure a free and informative exchange of ideas is of little
value to all concerned. It is my understanding that in cities practicing "open government" they restrict
executive sessions and use them primarily to resolve internal personnel problems. The beauty of a city
run on the basis of open government is a testimony to the free exchange of ideas among citizens and
their government can do and literally move mountains. "United we stand divided we fall". Informing
the citizens after signing on the dotted line is like putting a lock on the barn door after the prized race
horse is gone; totally useless.

I have put together this packet of documents that will demonstrate how Billie Hanks Sr. and wife Freda
Nutt Hanks were able to create out of whole cloth a flawed series of questionable documents with the
assistance of a supporting cast which she identified in a letter of instruction to her attorney. I am still
puzzled as to why she put this revealing document behind my trucks wiper blade.

The local supporting cast who participated and or notified in this document are as follows:
1) David Sanford,Attorney
2) Bill and Freda Hanks as signed by Freda Hanks
3) Glen Hodge real estate broker
4) William Pipes real estate developer
5) Billy Helm real estate developer
6) Thomas Berrier surveyor

Exhibit 1) A review of a law suite concerning a small development in Hunt County, Texas. Many
points of law germane to this case are discussed. The development consisted of seven lots with access
to a public road. Lot 6 was purchased jointly by two people who jointly owned an adjoining
development property. They issued themselves an easement across their lot to have access to the 7 lots
outlet street. This case went to the Appellate Court, Texarkan, Texas which rendered the final ruling.
"We reverse the case and remand to the trial court for entry of an order consistent with this opinion
enjoining the use of a portion of Lot 6 as a roadway as proposed by Cummings and Curtis. Reversed
and remanded."

Exhibit 2) Time Line with recorded events, property Deeds, etc. in the creation of Salado Oaks
subdivision, Salado, Texas

Exhibit 3) Refer to supporting cast identified above by 1) through 6). Complete document describing
the over reaching of the mother of all ingress egress vehicular easements ever devised. Astounding
document. Hanks given right to level everything that rest upon the entire 80 feet width and some 800
feet in length. Approximately (1.57) acres. Drive ways in part, yard trees, side yards. Hanks pays zero
tax. This easement covers Salado Oaks drive East-West axis. In other words Pipes and Helm super
imposed this easement right over our dedicated dead end street. Restrictive covenants in part. Lots for
single family dwelling, no lot shall be subdivided. Five lots face this easement and are in fact divided
by this easement. No lot shall be used for commercial purposes. Flow through vehicular traffic to
service adjacent Hanks development is definitely for commercial purposes.



Exhibit 4) Partition Deed defmes how the senior Hanks with the aid of their attorney devised a
disingenuous means by which the Hanks created out of whole cloth a wholly unnecessary ingress
egress easement in order to maintain a tenuous hold on property lost to Ruth Hanks. The Hanks used
this questionable easement document to bargain with Pipes and Helm to acquire the 80 feet by some
800 feet mother of all ingress egress easements that is super imposed over Salado Oaks Drive east west
axis dead end street.

"Ow what lies we weave when first we practice to deceive." Matthew 7:7 "Ask, and it shall be given
you; seek, and ye shall find; knock, and it shall be opened unto you: 7:8 For every one that asketh
reciveth; and he that seeketh findeth; and to him that knoketh it shall be opened."

Wepray that this assembled body will recognize the sever injustice that will be done to the 31 home
owners and long term citizens of Salado.

Most Sincerely,
Maurice Striegler /// 5
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From: Jennifer Fay To: mrstriegler Date: Thursday, May 4,2006 7:10 AM Subject: RE: Fastcase Customer
Service Reply: Fastcase Free Trial- pleasesave! Mamice: Iattached the case inan RTF (rich text format) this
time, which should 'WOrk on your Mac and copied the case into the body of the email, below. Let me know if
you are still unable to open the file. Jennifer Fay Customer Re1ations Director Fastcase Legal Research 691
S.W.2d 11••Clayton.G. COLE, and WJfe, et aL,.AppeDants, v. J"nnmy CUMM1NGS and Thomas A. Curtis,
Appellees. No. 9336. Court of Appeals of Texas, Texarkana. April 2, 1985. Rehearing Denied April 30, 1985.
Page 12 J. Harris Morgan, Greenville, for appel1ants. Jack L. Paris, Jr., Harold F. Curtis, Jr., Greenville, for
appellees. BLEIL, Justice. C1ayton Cole and others appeal the trial court's denial of injunctive relief in their suit
to enforce a restrictive covenant applicable to subdivision lots. The critical issue concernswhether the covenant,
that lots be used generally for residential purposes, precludes bUIldinga street across one of the subdivision lots
to other real estate. We hold that it does and direct that the injunctive reliefbe granted. AppeDants own Lots 1,
2, 3, 4, 5 and 7 in a Hunt County subdivision. J"nnmy Cnrnmmg.; and Thomas Curtis are joint owners of Lot 6.
These seven lots, approximately three to four acres 1arge, constitute the Club Oaks Subdivision. The street
adjoining the lots travels generally north and south and ends in a cul-de-sac which touches Lots 6 and 7. The
following illustration depicts the general nature of the subdivision, road, and the road sought to be built across .
Lot 6 by Cnmrninp:; and Curtis. NO'fE: OPINION CONTAINS TABLE OR 01HER DATA 1HAT IS NOT
VIEWABLE Page 14 When-\bnon Bench, Jr. created the Club Oaks Subdivision, he prepared and filed a
declaration of covenants, conditions, and restrictions applicable to each of the seven lots. After preliminary
declarations, appears the following use restriction: AllLots shaHbe usedgenerally for residential pmposes only,
and except as hereinafter set forth no bmlding shall be erected, altered, placed, or permitted to remain on any
Lot other than one detached singJe fiunily dwelling not to exceed two stories in height and a private garage for
not more than three (3) automobiles. The remaining use restrictioos applicable to the lots deal with items such as
minimum square footage, type of construction of exterior waDs, out buildings, set-backs, and other restrictions
normal for a residential subdivision. Also, there is a prohibition against any resubdivision of the lots. CtRl1JD~
and Curtis created an easement forty-eight feet wide along the north side of Lot 6. The easement, mnning from
the county road just north of the cul-de-sac, extends across Lot 6 south of the boundary of Lot 5. They desired
to join the existing county road in the Club Oaks Subdivision to approximately fifty-seven acres which they
own. In seeking injunctive relief, appellants asserted that the proposed roadway vioJated the restrictive
covenants of the subdivision, that the road constituted a resubdivision of a lot, and that the use of part of a lot
for a roadway or street was not consistent with the generally for residential pmposes only use prescribed in the
restrictions. This appeal hinges on our interpretation of the covenant that the lots within the subdivision be used
generally for residential purposes. In construing the restrictive covenant we ascertain the objective intent· of the
parties expressed or apparent in the writing. Cherokee Water Co. v. Forderbause, 641 S.W2d 522 (Tex.1982) ;
City of Pinehurst v. Spooner Addition Water Co., 432 S.W.2d 515 (Tex.I968) •And, when we construe the
Ianguage in restrictions we do so in a mannel' favoring the unrestricted use of property. MacDonald v. Painter,
441 S.W.2d 179 (Tex.I969) ; Couch v. Southampton Civic Club, 313 S.W.2d 360 (Tex.Civ.App.- Waco 1958),
aft'd in part, 159 Tex. 464, 322 S.W.2d 516 (1959); Baker v. Henderson, 137 Tex. 266, 153 S.W.2d 465 (1941) .
The restrictions in the Club Oaks Subdivision are free of uncertainty and ambiguity. Ordinarily, terms limiting the
use of land to residential purposes require that the property be used for Jiving purposes as opposed to business or
commercial activities. MacDonald v. Painter, supra; Couch v. Sollthamptoll C~ CltJb, supra. The construction
of a driveway or street in a subdivision protected by a residential use cov~1IUbstantial1y interferes with the
use and enjoyment of the other lots in the subdivision. Calvary Bapti$tChl1lt1t:at!l,l~ v••Adams, 570 S.W.2d
469 (Tex.Civ.App.-Tyler 1978, no writ). The construction ofaroad~Lot 6 adjoiningotherCumtninp)tand
Curtis lands which they propose to develop, constitutes use of Lot 6lbrOther than residential purposes. Italso
substantially interferes with the other lot owners' use andenjoyment of their lots. While CtJlllJlling;l and Curtis
p1an to develop their fifty-seven acres for residential use, their development of the property constitutes a
businessactivity when considered incontext ofusing Lot 6. Cmrnningt; and Curtis maintain that even ifwe
should construe the covenant to prohibit building a road, the injunction should not issue because appeDants
failed to convince the fact finder that they would suffer irreparable harm. However, an exception to the rule that
irreparable harm must be shown before injunctive relief is appropriate exists when a Jandowi1er in a subdivision
seeks to enjoin a vioJationof a residential use only covenant He need show only a substantial brcaeh oftbe
covenant. Calvary 1Japtist ChUIChat Tyler v.. Adams, supra; Ire1and v. Bible Baptist ChUIC~ 48()S.W.2d 467

10f2 '£y/,;f,./f(tJ O/10nnlA l"l•.-,olftA
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(fex.Civ.App.-Beaumont 1m),cert. denied, 411 u.s. Page 15 906, 93 S.Ct 1529,36 L.Ed.2d 195 (1973);
Protestant Episcopal Church Council v.McKinney, 339 S.W.2d 400 (fex.Civ.App.-EastJand 1960, writ refd).
Furthermore, were itnecessary to show irrepaIable harm, we believe that the evidence showing a change inthe
character of the existing street, the traffic patterns, and the neigbborl:tood conclusively establishes the
irreparable harm. We concludetbatuse ofpart of Lot 6 as a roadway or street substantiaDy breaches the
covenant requiring the property beused generally for residentialpurposes. Additionally, the creation oftbe
roadway would.vioJate the covenant against resubdivision of any lot. Or, at the Ie8st,the covenant against
resubdivision strongly evidences the owners intent to prohibit buDding a road across a lot inrestrictingtbe use
of the lots. Wemversethe case and remand to the trial court for entry of an order consistent with this opinion
enjoiDiDgthe use of a portion ofLot 6 as a roadway as proposedbyCnmmingq and Curtis. Reversed and
Te1'mlndP.rl



TIME LINE WITH RECORDED EVENTS, PROPERTY DEEDS, ETC. IN THE
CREATION OF SALADO OAKS SUBDIVISION, SALADO, TEXAS

I) Property Deed--GRANTOR: Hodge Land and Cattle Company, Inc.

GRANTEE: 1/4 interest Billie Hanks, Sr.,1/4 interest wife, Freda Nutt

Hanks, 1/4 interest Billie Hanks, Jr., and wife, Ruth Hanks

and 1/4 interest Dianne Hanks Graham

EXECUTED: 10 January 19n

LAND: Tract (1) 21.924 acre; Tract (2) 246.25 acre; Tract (3)

2.758 acre; Tract (4) 10.49 acre.

FILED FOR RECORD: 10 January 19n,Bell County, Texas
Volume 1429 pages 857-861

II) Lawsuit styled; Inthe Matter of the Marriageof Ruth Hanks and Billie Hanks, Jr., and

Freda Nutt Hanks,A third Party, and in the interest of Heather Ruth Hanks,A Child,

bearing cause No. 325-128632, 325th Court in Tarrant County, Texas. Filed 18 Nov­

ember, 1988. Action commenced by Petitioner Ruth Hanks, against respondent Billie

Hanks, Jr.

III) Lis Pendens Book E pages 178 through 191, Bell County Records 18 November
1988, filed on behalf of Ruth Hanks, Petitioner.

1/4 123 acre Volume 569 page 268
1/4.0678 acre G. F. Langford Survey
1/4 .7258 acre Bill Bartlett Lot, lot 3, BlOCk2, Salado Hills Phase 1
1/4 1.13 acre Goodnight tract, E. H. Pitts Survey
1/4 7.44 acre Bert Hodges E. H. Pitts Survey
1/410.0 acre Jack Calvert Property E. H. Pitts Survey
1/4 221.561 acre Volume 1053 page 345

IV) Petition Deed-GRANTOR: Billie Hanks, Sr., and wife, Freda Nutt Hanks, Billie
Hanks, Jr., a single man, and Ruth Hanks, a single
woman

GRANTEE: A) Billie Hanks Sr., and wife, Freda Nutt Hanks 178 acre,
Exhibit A

B) Ruth Hanks, a single woman Exhibit (B) 25.46 acre;
Exhibit (C) 3.40 acre

OBSERVATION: First paragraph, Vol. 2497, page 490 is how the Senior Hanks



created and burdened the 28.86 acres that were granted to Ruth Hanks. "The said RUTH
HANKS, shall also henceforth have, hold, possess and enjoy a perpetual non-exclusive
passageway easement, and shall possess, in common with Grantors (who shall possess a
similar right), etc." The metes and bounds are given in Exhibit 0, Vol. 2497, page 496.
Begins at intersection of Salado Cemetery and Baines, is 60 feet wide and bears roughly
west to east for some 1200 feet more or less and ends at senior Hanks north South prop­
erty line on a tract of land of some 115 acres plus or minus.

EFFECT OF Passageway easement on property creatively partitioned:
Senior Hanks 178 acre tract-1. Easement encumbers area 60 feet by some 350 feet

2. By obvious design becomes "dominant estate."
3. Appears to violate every safeguard of property rights

designed into Property Code, Chapter 23. Partition
Deed.

Ruth Hanks 3.4 acre and 25.46 acre;
1. Easement encumbers area 60 feet by some 833 feet
2. By obvious design becomes "servient estate" to

Senior Hanks 178 acre
3. Appears to violate her property rights under Chapter

23 to receive partitioned property "as it was prior to
partition. "

C) Billie Hanks, Jr., a single man, Exhibit (E) 33.0 acre

FILED FOR RECORD: Volume 2497 pages 489-495: 30 January 1989

V) Release of Lis Pendens filed Volume 2510 pages 500 through 506 executed 6
March 1989; filed for record 15 March 1989.

VI) Warranty Deed: GRANTOR: Ruth Hanks, a single woman

GRANTEE: Patrica Craus

EXECUTED: 20 March 1991

LAND: EXHIBIT (A) 25.46 acre

EXHIBIT (A) page (2) 3.40 acre

EXHIBIT (B) Metes and bounds SENIOR HANKS
created controlling easement

FILED FOR RECORD: Volume 2712 pages 79--83: 26 March 1991

''This conveyance is given and accepted subject to any and all restrictions, reservations,
covenants, conditions, rights-of-way, easements, municipal or other governmental zoning
laws, regulations, and ordinances, if any, affecting the herein described property."

VII) Warranty Deed with Vendor's Lien

GRANTOR: Patrica Craus

GRANTEE: William B. Pipes and wife, Barbara Ann Pipes; Billy
Helm and wife, Vicki Helm



LAND: 28.86 acre tract (1) 25.46 acre; tract (2) 3.4 acre
(Road access easement some 1.66 acre)

SIGNED: 15 June 1993

FILED FOR RECORD: Vol. 2995 pages 491-495; 21 June 1993

VIII) Deed of Trust: GRANTOR: William B. Pipes and wife, Barbara Ann Pipes; Billy
Helm and wife, Vicki Helm

GRANTEE: Trustee, J. David Stanford for Patricia Craus

LAND: 28.86 acre

DATED: 15 June 1993; Filed Vol. 2995 pages 496-502;
21 June 1993

Note (s)

Date: June 15. 1993; Amount: $65,800.80
Maker: William B. Pipes and wife, Barbara Ann Pipes; Billy Helm and wife Vicki
Helm
Payee: Patnca Craus, a single woman; Final Maturity Date: June 15, 1998.

Terms of Payment: Principal and accrued interest shall be due and payable in semi-annual
installments of $3,834.75 each, with the first installment being due and payable six months
from date and a like installment on the same day of sixmonth period thereafter until five
years from the date hereof, when the entire amount of principal and interest then remaining
unpaid shall then be due and payable, interest being calculated on the unpaid principal to
the date of each installment paid and the payment made credited first to the discharge of the
interestaccrued and the balance to the reductionof the principal.

OBSERVATION: Does giving up questionable Partition Deed "easement," which gave
the Patricia Craus two tracts ingress egress easement across property to Baines Street
violate financing of property laws thus adding to the questionable legality of the expanded
easement as descnbed in the Access Easement Agreement? The Access Easement
Agreement accomplished at least two things for the dominant estate; Removed ease­
ment encumbrance from their property and gained what amounts to dictatorial use of 1.57
acres of other property owners land with absolutely zero tax liability. This has all evolved
from a divorce proceeding and the fall out from the disingenuous appropriation of awindfall
property right; and the creation of a dominant estate when drafting the PartitionDeed.

IX) Access Easement Agreement;

GRANTOR: William B. Pipes and wife, Barbara A. Pipes and Billy
Helm and wife, Vicki Helm

GRANTEE: Billie Hanks, Sr. and Freda Nutt Hanks

EASEMENT: Exhibit A metes and bounds 80 feet north south X
832 feet east west

SIGNED: 10 May 1994

FILED FOR RECORD: 22 June 1994 Vol. 3174 page 26-30



X) Dedication of The Salado Oaks Subdivision

FILED FOR RECORD: Volume 3308 pages 97-105 on 8 May 1995

OBSERVATIONS

1) Hanks assembled land parcels on 10 January 1977 make no references to roadway
access easements.

2) Examination of maps of the area in which the lands described in these assembled deed
records clearly demonstrate the existence of superior village streets and or state highway
to provide the Hanks property with ingress and egress. Proof positive exist in Salado
Oaks Drive, a dead end street, that provides ingress and egress to the residence of Salado
Oaks via highway 2268.

3) The Partition Deed of 30 January 1989, states the following: "Exhibit (C 3.40 Ac) shall
be subject to the restrictive covenants contained in a deed recorded in Volume 1906, page
618, Deed Records of Bell County, Texas." Also, it states "Ruth Hanks, individually shall
~ssess all rights possessed by Grantor in regard to the enforcement of the rights set out
In Volume 1906, page 618,Deed Records of Bell County, as the same pertain to that
property described in Exhibit (C) but not otherwise."

4) Ruth Hanks deed to Patrica Craus acknowledged the restrictive covenants and passed
same to her in the deed.

5) Patrica Craus deed to William B. Pipes and his partners continued the recognition of the
restrictivecovenants.

William B. Pipes and partners incorporated almost verbatim the restrictive covenants with
the first covenant reading, " None of the Tracts shall be used for any purpose except resi­
dential purposes." Again, there are no exceptions to be found in these covenants that
may be construed to allow a joining property owner to invade the sanctity of a lot or tract for
ingress or egress.

6) The Partition Deed is obviously where this ldeaof creating the ingress egress easement
was formed as a means to exert dominant control over parcels of land lost to Ruth Hanks in
herdivorce from BillieHanks, Jr. "Hell hath nofury like awoman scorned."

7) Texas Property Code Chapter 23. Partition

23.004. EFFECT OF PARTITION. ### Emphasis added! (a) A PERSON ALLOITED
A SHARE OF OR AN INTEREST IN REAL PROPERTY IN A PARTITION ACTION
HOLDS THE PROPERTY OR INTEREST IN SEVERALTY UNDER THE CONDI­
TIONS AND COVENANTS THAT APPLIED TO THE PROPERTY PRIOR TO THE
PARTITION. ### No part of the 28.86 acres were encumbered with a roadway access
easement PRIOR TO THE EXECUTION OF PARTITION DEED BY THE SENIOR
HANKS. The Hanks tracts adjacent to Salado Oaks have ready access from Baines Street,
Royal Street and highway 2268. The act of Partition in no way inhibited ingress and
egress to any of the adjoining Hanks property. The execution of the easement passage­
way is very troubling. It has the appearance of gross over reaching by a domineering
personality and in fact denies the recipient of the partition deed (Ruth Hanks and her daugh­
ter Heather) an important part of their property rights.

(b) Since the Partition Deed of reference is the controlling document in possession in this



review, it is probably accurate to observe that the writing of the partition deed was not done
under the supervision of a court appointed commissioners of partition.

8) 23.006. ACCESS EASEMENT FOR PARTITIONED PROPERTY.

(a) Unlesswaived by parties in an action to partition property under this chapter, the com­
missioners appointed to partition property shall grant a nonexclusive access easement on a
tract of partitioned pro~rty for the purpose of providing reasonable ingress to and egress
from an adjoining partitioned tract (Emphasis added) THAT DOES NOT HAVE A MEANS
OF ACCESS THROUGH A PUBLIC ROAD OR AN EXISTING EASEMENT AP­
PURTENANT TO THE TRACT. The order granting the access easement shall contain a
legal description of the easement.

(b) Unless waived by the parties in writing in a PRIVATE PARTITION AGREEMENT the
property owner of a partitioned tract that has a means of access through a public road or an
existing easement appurtenant to the tract shall grant in the PRIVATE PARTITION
AGREEMENT a nonexclusive access easement on the owner's partitioned tract for the
purpose of providing reasonable ingress to and egress from an adjoining partitioned tract
(Emphasis added) THAT DOES NOT HAVE A MEANS OF ACCESS THROUGH A
PUBLIC ROAD OR AN EXISTING EASEMENT APPURTENANT to the tract.

The Senior Hanks jOiningproperty had and has ready access to Baines Street to theWest,
Royal Street to the North ancfHighway 2268 to the South. The facts on the ground when
measured against the requirements as outlined in (a) and (b) above simply do notwarrant
the granting of aneasement.

9) The Village of Salado Plannin9.and Zoning Ordinance require that one must obtain a
permit to construct. In order to file a plat one must be able to show proof that they own the
land. Apparently The Village backed off requiring proof of ownership of land and accepted
a confusing reference to a recorded document that actually gives the legal description of
(now abandoned) easement drafted into the Partition Deed of 30 January 1989.

10) Strieglers are the property owners of record for lot 13, Block 2, Salado Oaks SubdM-
sion, Salado, Texas. North side lot on East to West Axis 178.71 feet

South side lot East to West Axis 178.16 feet
East Side lot North to South Axis 193.75 feet
West Side lot North to South Axis 192.87 feet
Hanks Easement N-S Axis 80 ft. WE Axis 833 +or- ft.

On February 28, 2005 an Application for and Building Permit No. 042005 R showing Ap­
plicant as Mrs. Billie Hanks; Owner: Mrs. Billie Hanks& Billie Hanks; Mailing Address as
Box 1174; Physical Address Property: Sent in mail; Legal description of Property: vol­
ume 2995 page 491 reference line S 18; Property iscurrently zoned: left blank; Construc­
tion to be Done: March 05 Driveway; Said improvements, when completed, will be used
for the following purposes (i.e.: pet supply store, primary residence, etc.): Driveway; Ap­
plicants Signature lsiFreda Nutt Hanks dated 3-01-05; Approved VIC Means, Mayor
proem, 3-22-05. The correct legal deSCriptionfor the easement granted by Access Ease­
ment Agreement of 22 June 1994 is found in Vol. 3174 pages 26-30, Bell County Re­
cords.

CERTIFICATION OF COMPLIANCE

The undersig~ owner of (legal descripti~n) .Ieft blank; of the Village of Salado, Texas,
herebyauthonzes left blank; to make application to the Village of Salado, Texas, for the is-



suance of a building permit for the undersigned to build the following improvement on said
property: Driveway. It appears that the Restrictive Covenants of Salado Oaks Subdivi­
sion have been ignored.

(describe generally the improvements to be constructed)

Said improvements, when completed, will be used for the following purposes:
Entrance into property for Mrs. Hanks; driveway entrance. Commercialization of any as­
pects of Salado Oaks Subdivision property is in direct violation of its restrictive covenants.

IN/e certify that IN/e will comply with all requirements of this ordinance.

Dated this the 1stday of March.2005.
Signature: lsi FredaNutt Hanks,Owner; Signature:Haynes&Alford ExcavatingRandyAl­
ford,Building/Contractor

OBSERVATION:

1. Owner of property at 901 Salado Oaks Drive(lot 13), Salado, Texas is on record at the
Bell County Tax Appraisal Office and the Bell County deed records as Maurice and Rose­
maryStriegler.

2. Physical Address of property given under Legal Description of Property in Application
No. 042005, dated February 28. 2005, is as follows:

a. Ken & Janna Van Hoozer(lot 12) b. Maurice& RosemaryStriegler(lot 13)
907 Salado Oaks Drive 901 Salado Oaks Drive
Salado, Texas 76571 Salado, Texas 76571

c. Don & Margie Kohring(lot 15) d. Don & Dianna Johnson(lot 16)
900 Salado Oaks Drive 816 Salado Oaks Drive
Salado, Texas 76571 Salado, Texas 76571

e. Andrew & Jennifer Willis(lot 17) f. "Bennie" Evelyn Carroll(lot 18)
808 Salado Oaks Drive 800 Salado Oaks Drive
Salado, Texas 76574 Salado, Texas 76571

3. "Sent in mail" as the Physical Address of Property is a NONANSWER!

4. True metes and boundsof the questionable "easement"are found in the Access Ease­
ment Agreement as filed for record 22 June 1994, Volume 3174 pages 26-30,Bell
County. The legal address for lotswhich are impacted by this "easement"are:

AproxSqFeet Easement Encroachment
a. Maurice& RosemaryStriegler(lot 13) 34,493 14,279
b. Don & Margie Kohring (lot 15) 25,955 3,000
c. Don & Dianna Johnson (Lot 16) 26,200 3,014
d. Andrew & Jennifer Willis (lot 17) 25,405 3,015
e. "Bennie" Evelyn Carroll (Lot 18) 26,031 2,872

5. Dedicationof RestrictiveCovenants were Signedand notarizedby the subdivider
partnerson October 25m 1993. Additionally, LandSurveyor, Thomas D. Barrier certified
that he did survey on the ground the abovedescribed tract of land and did make reference
to a (nowabandoned) 60 foot road access easement some five times; witness my hand
and seal, this 22nd day of September, 1993. Subdivisiondedication final documentation
filed 8 May, 1995. Berrier certifies subdivision plat, seal and hand 3 September, 1993.
There are no amendmentsand or referencesto a replat having been executed, and yet,
the Berrierseal and hand as certified on 3 September 1993,contains the designated



boundary for the Access Easement Agreement that was signed on 10 May 1994, an
event which took place 8 months, 7 days after Barrier's plat certification.

6. Terms of the Access Easement Agreement of 10 May, 1994, appear to be conflicted
with the Restrictive Covenants. Restrictive Covenants were signed and notarized on 25
October, 1993, which is 7 months 15 days before the Access Easement Agreement.

1. None of the Tracts shall be used for any purpose except residential purposes.
4. Structures must be approved by Architectural Control Committee prior to construction.
The committee's approval or disapproval as required in these covenants shall be in writing.
15. No business or commercial activity shall be permitted on any of the Tracts. 17. None
of theTracts shall be divided into smaller tracts or parcels of land for the purpose of building
thereon except with the approval of the Architectural Control Committee. 18. The above
restrictive covenants shall run with the land for the benefit of any owner or owners of the
property and they may be enforced by proceedings at law or in equity against any person
or persons violating or attempting to violate any covenants, either to restrain violation or to
recover damages.



David Stanford
P.O. Box 1145
Salado, Texas 76571
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May 19, 1994

Dear David.

We would like to bring you up to date concerning the request which we received
from Glenn Hodge in August of 1993. He wanted to change the 60 foot easement that
came along side our beautiful lot and along side the cemetery across the land that
was purchased by Billy Pipes, through Glenn. as realtor.

We agreed to make the change and realized that it would make a dogleg in our
entrance or force ~s to cross a very expensive lot which we had not planned to use
as an entrance. aridalso destroy beautiful trees. We agreed to this change, making
an 80 foot easem~nt. hoping that same day our land would become a development. Bill
nad left a 100 fvot entrakce on cur land, coming off of Rolland Road, next to Billie,
Jr. We felt that the 80 foot roads. as entrances, would be an asset and would add
to the elegance of our development.

We have worked deligently at obtaining the correct field notes and a contract
that would protect us from any law suits in the future. if we ever needed to use
the full 80 feet. We did not realize that there was any problem in the back side.
next to Bert Hodge, since we had had the land surveyed at the time it was deeded
to Ruth Hanks. There was never any mention of a problem by the surveyor, until
now. Our attorney, Mark McLaughlin of San Angelo. advises us that there needs to
be stated in the contract. something that will protect Us after Glenn is gone and
Billy Pipes has sold his land and gone. We will be left to deal with the people
that are there, owning and living by the easement.

We have sent a fax to you, as requested by Glenn. The only thing holding us
up now is the corrected field notes which will accompany the contract. We know
that you arc all anxious. as we are, to finish thLq. We will be leaving on July
1st and do not know for how lo~g. We would like to finish this t~ansaction. if
possible. before we leave.

We know that the work is important to all of you and we would like to get every­
thing cleared up before we leave. We do not want to leave you in a bind.

Sincerely,~ :::;:- :z.:-A-_...r.e
Bill and Freda Hanks, ~

~~*" zr.-. WilHam Pipes
P.O. Box 297 III Blackberry
Salado. Texas 76571 Salado, Texas 76571

Bill.yHelm
69 Holland Road
Salado, Texas 76571

Thomas Berrier (surveyor)
11 W. Avenue G
Temple. Texas 76501
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Field Noles for an 80 fool Road Accessand Utility Easement, in Dell County. Texas. out
of and a part of the E.H. PITIS SURVEY t ABSTRACT #1651. and the tract of land
herein described being out of and a part of that certain 21.72 acre tract of land described
in a Deed to William Pipes, as recorded in Volume 2995, Page 491, Reference line S 18
deg. 04' 52" W, 1860.12 feet, Volume 2995, Page 491, Deed Records, Bell Counly,
Texas, and being more fully described as follows:

BEGINNING at an iron rod found at the Southwest comer of a 2.698 acre tract ofJand
described in a Deed to Bert Hodges Jr., Audrey Hodges Trustee. recorded in Volume
1869, Page 774, Deed Records, Bell County. Texas, for the Northwest corner of the
aforementioned 21.72 acres for the Northwest comer of this;

Thence: S 70 deg. 03' 03" E. 199.81 feet. to an iron pipe found and S 73 deg. )0'08" E.
514.97 feet, to an iron rod found for the Southeast comer a tract of land described in a
Deed (0Bert Hodges, recorded in Volume 1889. Page 689, for an Ell comer of a 122.548
acre tract of land described in a Deed to Billie and Freda Hanks, recorded in Volume
2497, Page 488, Deed Records, Bell County, Texas, and S 72 deg. 17' 07" E. 116.85 feet,
to an iron rod found for an Ell comer ofthe said 122.548 acres for the Northeast comer
of this; . ..,;; ~.~;

Thence: S 18deg. 04' 41· W, 80.0 feet, to a point for the Southeast corner oflhis;

Thence: N 72 deg. 17' 07" W, 117.42 feet, to a point; N 73 deg, 10' 0811 W, 514.85 feet,
to a point and N 70 deg. 03' 03"W" 199.85 feet.to a point on the West line of the
aforementioned 2 1.72 acres for the Southwest corner of this; ',4. .;~_.,..r ::.

Thence: N 18 deg. 25' 48" E, 80.0 feet, to the place ofBEGINNlNG and containing .
J .527 acres of land. .

STATE OF TEXAS .:
COUNTY OF BELL:

TEMPLE CIVIL ENGINEERlNQ
P.O. BOX I J 29
TEMPLE, TX 76503-1129

KNOW ALL MEN BY THESE PRESENTS, that I. Thomas D.Berrier. Registered
Professional Land Surveyor. do hereby certify that Idid cause to be surveyed on the
ground the above described tract of land and to the best of my knowledge and belief said
description is true and accurate.

CERTIF!!:ncopyIN WITNESS THER'EOF I d . ~·:-tb' OOCUI'.tENT ATT.~CH;:O IS .Il.
t my tan and seal ihis 24th ·"f .,.~aY~J994. TRUE ~ GOFHi~CT r.opy

~ 0;.8~ ~~~)f:i~li1~~~.OF THE OR1r:!"S': ~.l1·9C19!'':4r-llE

Thomas D. Berrier :C:~~~'. JUN -
Registered Professional Land Surveyor .~<!~'?J.~~r:;¥~·e··~~!."(.. 11,0) ~ .~""Oro '!r"'I". -'I f f ..,Seal No. 2498 c ~<, t.i~·~.r;:., ~ :'-P-'

\ "+y..5!.')~'.~:-:-. '. . GO.ClEfiK. 8J:Ll ~Q •• rx
\. . ...

THOMAS D.BERRlER
REG.PROFESSIONAL SURVEYOR
FN-3360

t:"VUTOTf'n ""It
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ACCESS EASEMENT AGREEMENT

FILED FOR RECORD
JUN - 81994~

VADAStrt'fON
COUN1Y eLK., BELL co. TEXAS

Date: May 10, 1994

Grantor: William B. Pipes and wife, Barbara A. Pipes and BillyHelm and wife, Vicki
Helm

Grantor's Mailing Address (including county): c/o 111 Blackberry, Salado, Bell County,
Texas 76571

Grantee: Billie Hanks, Sr. and Freda Nutt Hanks.

Grantee's Mailing Address (including county): c/o 4 Park Drive, Salado, Bell County,
Texas 76571

Easement Property; Described by metes and bounds as set forth on Exhibit "A"hereto.

Easement Purpose: For providing free and uninterrupted vehicular ingress and egress to
property owned by Grantee.

Consideration: Ten Dollars and other valuable consideration and cancellation of a
separate existing easement arrangement.

Reservations from and Exceptions to Conveyance and Warranty:
Easements, rights-of-way and prescriptive rights, whether of record or not; all presently
recorded and valid instruments, other than encumbrances and conveyances, that affect the
Easement Property.

Grantor, for the consideration and subject to the reservations from and exceptions to
conveyance and warranty, grants, sells and conveys to Grantee an easement over, upon and
across the Easement Property for the Easement Purpose together with all and singular the
rights and appurtenances thereto in any wise belonging, to have and hold it to Grantee,
Grantee's heirs, executors, administrators, successors, or assigns forever. Grantor binds
Grantor and Grantor's heirs, executors, administrators-and successors to warrant and
forever defend all and singular the easement to Grantee and Grantee's heirs, executors,
administrators, ....successors,and assigns, against everyperson whomsoever lawfully claiming
or to claim the same or any part thereof, except as to the reservations from and exceptions
to conveyance and warranty. The following terms and conditions shall apply to the
easement:

1. Duration of Easement. The easeme-!1tshall be perpetpal.
~ ....

2. Exclusiveness of Easement. The easement is non-ellCclusive,and Grantor
reserves for Gra~tor and Gs.antor'~h~, successo!s and assiins the tight to convey' th~
same or other nghts and/or easement to others, so Ion as such ¥~}@~ceis
subject to this grant. nQCUMl:fdT AT!"I '... ". "

TRW-: 11.. GOf1l'i"C-;' ~')py
(l F , n~:f);~~P .F....1_ ~ ~ ;\! r:u ~.

JUN - 81994

'-"i:;&'"'\ 7fl/ V .-/f•.'·.. ;:···~hi ../,.. ..<:;{A/ c~.J,.,_/
", ....:;..~~.!' ...... _ ... -- .-. -
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3. Rights Granted and Reserved. Grantor grants to Grantee the right and
privilege, at any time or from time to time, to utilize all or any portion of the Easement
Property for the Easement Purpose and to increase the length and/or width of any road
now or hereafter constructed on any portion of the Easement Property up to the full area
subject to this easement. Grantee may construct additional areas of paving on the same
grade level as any road then existing on the Easement Property, re~oving and co_v~
o~~l__ ~$.1l~, tr~ utilitt_liries,sewers, water lines or other improvements which
might ha~ been placed or constructea on a portiOn of the Easement Prop~ without
liabiliD' for th~loss of SaId improvements orreduction "invalue of adjacent property. Untif"
sUcll time or timesThat Granteeerectsro utilize attditioffii1portIons of the Easement
Property, Grantor and Grantor's heirs, successors and assigns may continue to use and
enjoy the surface of the Easement Property for all purposes which do not interfere with or
interrupt the use and enjo~t of the Eas~t Property by Grantee_:

4. Counterparts. This Agreement may be executed in any number of
counterparts with the same effect as if all signatory parties had signed the same document.
All counterparts shall be construed together and shall constitute one and the same
instrument.

rJ.
-- -'--'_- - •• - -- _- /}~ - "7--'-...,...:..'.-- _.. \., f 'C;::- ....__.
Barbara A. Pipes_ ( I

The Easement is hereby accepted.

Billie Hanks, Sr.

~~,~<;$Freda Nutt H~

2



-This instrument was acknowledged before me on the
William B. PiP~", __,,__, . . _.~®f·· UNOA CfiAISON

, • Notlry Public- State of T_I· '"-r"..1i~ Commisalon ExDIres: 01129196

STATE OF TEXAS
COUNTY OF BELL

STATE OF TEXAS
COUNTY OF BELL

tul Cl~3- day of -Hlay, 1994, by

Notary Public, State of Texas

~
This instrument was acknowledged before me on the :5~ day of Mey, 1994, by

Barbara A. Pipes. _i)
f(l':;;:'::'1 Notary~sJ:~T~~· :~~~~.....t::=::'~=} ,

STATE OF TEXAS
COUNTY OF BELL

This instrument was acknowledged before me on the ~ day~~ 1994, by
Billy Helm.

This instrument was acknowledged before me on the g~ day ~ ~ 1994, by
Vicki Helm.

~:~iJ%l~

® STEPHAHIEHUGHES
NotaryPubic - StItt .. TIJIt
CotDmlulon expire.: 07/10194

STATE OF TEXAS
COUNTY OF BELL

® STEPHANIE HUGHES
Notary Public - StIle"Tau
CoaIIIIIuIcm ExpIns: 07/11/94

Notary Public, State of Texas

C:C-::;TIAEi1 C-Grv
oOCSJI'.n:ruTA,TAC~iEOIS A
,RUE e. CQARtCl- COpy r­
eF.II(:: O~!SINAI_ONru.e
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'11"~.'lt •••••'h.400~lalbl'•••••• 4 ·c·, att.Obld
..... MM' ..de • pu' II.'" .or all pupo••••

I
A.' ,....,••z ,.,.,•• ~.'.'o,IAYI GRA~D, RaLaA,.D, i

ool'I,..D, AI. COIV"I., .1' br ,b••• pr.aln~. DO ••AIIY I'IAJ7, .a,IA••, co.'SaM, AID CO"" oat.o ,b•• a1d .u~.
lAlli, •• 1D,1....aa 'b. ,~op.r', ••••"l~a. Oft I.hibll. I
••••• 4 ·C·.

I,



Bxhibit ·c· eall be .ubject to th. nat.rJ.otiv. OOVeDaftb
contained in a d.ed recorie4 in Vol.. 110f, Pag. fll, Deecl
P.-corda of Bell COUnty, Texu.

Howev.r, Grant.ora apna.ly va1v. arrr ~itJht they poa•••• to
_force til. natriotiv. eovanant. oontaiDe41n ROIl vol.. and
pa9., .av. and exeept tile foll0win9a

Ca) 1'11. land ea11 not be ue4 for any purpoa. other than a
.ingl. faaily ctv.l11n9,

(b) Each clv.llin9 conatruete4 on .. id land Ball c:ontain at
l.a.t 1,800 .quara f.. t of liviD; area, ..alui.. of
porch•• , .toopea, carporta aft4 9anp.,
(0) All conatruction aha11 be nev, an4 aba1l be c:onatnc:te4
of at l.a.t '0' rook or aaaonzy aid DO pnfCrieatecS
.tructure., hous. trail.ra, IIObU.beM., tem:a o~ teIIponzy
atructur_ of any kinc1 ahall be awe4 on or ~ upon any
part of .aid landl

Cd) All .erviee yarcla, .,arbap caD &nu, ~ yarda and
liquif1e4 petrol.. .,__ tab IIbaU ... auzOllDltlldbf a
fanee o~ ~ vall. of the uJ.a c1IM111Dt, _ ... oc:.biDaUon iI
of fenee aD4 vella, at -leut fi". f.. t (S ft., ill beiglat and Jo._
acraening th. area troa "i." .._

~
C.) .0 portion of the 4eacIdbe4 1aD4 _~ ... ue4 tR the ~
ator&9. of j1mk, ebaDdone4 Ye1aial .. , Z'IIbIdA ~- .. _t:erial -..J
vt.lch .19ht dM:raot fna tile ~ appeuance aft4 ;:
attracti· ..·•••• of the ~, ~

(f) 110 bah ••• or c:o.MZ'Cialact1"iti .. Ball be penitte4 •
on any of .. 1d land, CO

(9) All nai4ent. t:hereon Aa11 aaiftt:aiJa tile land at all ~
tiau in - neat and ADi1:u7 OOII41Uon,"!:.sec andlawn area. aave4 an4 tria1i4 u4 allcnr DO tJ.ana to
exiat which are buUdou to Yebica1e traftic,

Cia) ·Ho ctv.llinq Ball be located nearv tbaIl ten teet C10
ft.) to • property line,

(11 .0 4vallinCJ ahall be bW.lt Oft &II ana 00IltaiD1.n9 1...
than .5 _en.
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ft. A14 JV.rJI DJID, abal.1 al.o henceforth have, holeS,
po..... aD4 _'oy a pupetaal DOA-exG11J8i".pa.oCjavayaueaent,
and abal.1..- __ , 1ft a J "lth.Granton (who ahall poe.... a
.ial1u ~ipt), the ~1_t to oonatz'\1ot at he eol. expena. (01'
th.i~ .01. expeue .. the ca.. _y be ) • road at l ... ~ to
a1nJ.aaa aoanty ... i~1cat1cma CWU" aDd acro.e aucb .. ...en~ and
po..... acoea. to the .....ant, in 00iiINIl with Grantor., th.ir
suee••• on aDd a••19JU1,OYV aDd aloDfJa tract of lancl .ore
particularly 4••cribi4 on BXbib1t·D·. %b...... ant i. for the
non-axolu1" benef1t o~ the tracta, o~ poRion thereof, ••t
forth in BXbib1ta·A·, ••• an4 ·c·, and ahall be daa.e4 to follow
the title to .ai4 aujact lud. RUTBDHD' right. _y b.
a•• i9ft84by bar in whol. o~ 1n41vl4ualconv.yanc. of .Ubdlvi4.4
~racta. If a1the~ party GOnatraota a road .. 4aacr1ba4 henlD,
th.y Qall U81JJIa the Z'UpoU1bi1ity and coat of ra100a~1n9the
f.nca and pta froa the ... t and of the 3.40 aora tract 4.acr1ba4
In ZXb1bit ·C., to the zaat an4 of .ai4 traat with no
inuft'UptiOll in 1IH of the propeRy 4.. cr1ba4 in Bxh1bit -A- for
CJra.in9 pupoaaa.

The 014 Bn!.u BARD, orR. a .1ng1. un, aha11hane. forth
bav., ho14, poaaau, aM enjoy in aevara1ty, by hlu.1f, and to
hia an4 Ilia h.ln, pancmal. npreaantativ .. , and a•• l9M, for bia
part, ahara, an4 propoztiOll of the .. 14 Property, fr •• fJ.'Ollany
and all· a1aiu of the other partl .. hanto, all of tha~ cartaln

. tract of lan4 aonta1nin9 33.0 acn. of land .ar. or 1••• ln the
'B.8. pitta lUrvey, the .1111aa JloJMrta sw:v.y and the J.P.
.alla08 lUZ'Yay .it1aat:e4 in ..u. County, 1'exa., and -1n9 IIOr.
particularly daacriba4 011 BXbiblt ·Z·, attaobad har.to ud .. 4. a I
part hereof for all pupoaa•• I

AD4 the other parti.. banto, BAft GJIAII'rBD, ULDSED, I
COoUU-I"'IIIB-D,MD waV.I_, and by thaaa ~ta UO BDBBY GlWIT,
ut.&ASB, COlQ'DII, MD COIIVSI unto the aai4 BILLIZ DJID, JR, a I
.in91. aan, the PropaRy daacr1ba4 011 bh1blt ·S·.

m RAft AR'D '10 BOLDthe PJ:oputy 4~1ba4 on Bxh1bit -a-, !
.- tOfJ.th.x wlth all the ~l_ta aDCl appurtaDaDc•• thanto in any
"iM balODlJing an4 any right, titl., ud intanat ot the
Granton, unto the aa14 8%Lt.U DIlKS, JR., a .1ng1• .an, bi.
h.in, panonal ~ti.,.., an4 ... i9Jl8, fOJ:e'lvJ and the
othe piRi.. hanto do b1a4 th_alv .. , th.u Min, panonal
rapnaantativu an4 ualgu to ....., MD FOUVD DUBIID all and
.iDfJular the aa14 I':Ii:'OpHty unto the _14 8ILLD JWID, JR. , a
.iM1 • .an, Ilia hairi, paracma1 npraaantativ .. , ud a•• l9ft8,
aplnat ..,ary penon VIlOaao4War lawfully olaD1nq or ~o cla1Jl the
__ or csy part tIleZeo~.

Aa betwan ~ DJID, JIl. and BUTJI BAIIU, till. conveyance
i ... 4. ~o~an4 in aoD814arationof the 41vl.ion of propal"Cy1n
caua. 110. 325-121433,ant1t1ac1.In the llatur of the llarrlag. of
ltO'fII IWCD an4 .ILLD !WID, JR.,. entaft4 in the 325th Ju410lal
Dl.trict Court of Tarrant county, Taxa••

U to the 11. acre tract of land, 81111. Banka, 8r. and"if., Fra4a htt 1IaDJca, a9ft. tha~ an and1vi4ac12/3 intar .. t in
the propafty i. tJaau oaiaIunity property and an UD4lvi4a41/3
intarut in the property i. ovna4 by 1'n4a Butt Hank. •• b.r
•• parat. property.
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· .00000000YDU~II AJQ) nILD lIarm POll
APP:aOXDIA'l"ILY 1f1 •• ACUI III -rna .IIUAIID' ."LI' IUJlYrl.
'l1li1 ••• 1IALLAcaIUaVU. !'D I.B. rms auavn. AND

~ 1fILT.tAII .0..".nsnY
Dr BILL COViC"'. nx.u

All that _rtaIa lOt. \JUt. ... ~ II Iua4 Jrb!. ua4 beiDc Iltuatecl In \he
CoUDt, of a.u••• te of'rdU. an4 ~ pUt of lb. a....... Bolea Surny,
AbitIIOl lI\DI_ 81. tba I.P. w.uu. 11arIq, AlIauut ~ 101, lb. B.K.
Pitta .V'f.~.Abetnat lI\1abU 811u4 \ha aollata IUnq. Abltnat
M.. "," '" ud 'beSn, puot of • ID.O un ftCIOI'IIed III VoluM UU.p,,, ",, a 1.11 aan UUt .. "COI'4I4 1ft VoIaM t... Pap •••• 12 aora
trMt .. ieoftcle4 til V... 1111, Pap I1f .. Lot a .Ioot I 8aJacloHll1a Pbu,
I of tile Deed .111'" II .en CoiIatJ. 'I... aa4 beSDC .... ~
clllCll'lbld .. CoDon.
BIQUCM%lfQat _ trem ~ OD the If~ I'llht-ot ... , lID. of I'M 1281, .t.1cl Iron
pia MIIlf • fl' .,' 28' I 11TI.1I I." boa the IoUth... ' 001'1\'1' of aboY.
maUoM ISS.O .... f~ thllftthwut OOI'UI' at Udal .

'1'HDCI .·11' Ot' IS- .1110.11 flit .,. pili r. aD ell CICmIV or·u.:
TIIIHCI It U' 11' 4S. " 400.11 t..t boa pill; H ,oe 14' II' W122.18 r.. t
to _ .,. pia UI4 II n' If' 11' • In.l1 ,.. t to .. Uoa »Ill 011 the la'
rIIbt-ar... , JIM It .... ItIeIt fat tlWlI •

'1'HDlCi '1ioD, tM But l'lCht-oC-wy Iu of Itnet 11,SO'12' ". I 51.1'
l..t to aD ina pipe uti 11I' 01' It•• 140•• feet to aD lion pin for a COrDII'
01 tNal ,.
TBINCE H 1D- 01' 10- I 101.03 f.. t to aD tl'Oft JU& uvwad • C1II'Y8to \he .left
with a ftdlu of III.n he\ aD .......... orn.lI feet to aD h'cm pin: S ,,-
11' 10' • Sll.ta tHt to _ Iftm _, • ua IT' 44- W1fO.4' f_ to • Ircm pm,
S fl. 11' 18' B 110.1T f.., to .. II'OIl pial • ,oe 141 ,,8 B 222.2'1 f.. t to &A
ifOD "" Mel • U. 11'U. I ",." feet to _ troD p1D tor aD .U cam. of
Uda,
TBIHCI N U' eM' It' B 111.'0tltt to _ Iroa pial N ft· 181 ". W111." Iltt
to Ul Ircm pial at 11.,,1 U' a tlt.n fHt to _ IZODpin, 11 11· &61 I IM.1tr.. t to IUlsroa _, II , ... 10' .ot' " 100.0 '.at to aa Iroa pin; N 19· I 140.0
r••t to IUl Jl'OD pin .. tU IcMIJl I'II2lt-aC"'y JIM of ao,al ItHll, S 70· 10'aoa 1100.0 hat" u IIo1l pia aDdIfl" II' B tI.l1 I.. t to an ko1\ pin on the
IO\lUl*ht-ol~wa7 11111or acml Iu..t. AI4 JIoD JWl bIlDr the North... '
aoner or-a... _tIoad ttI.d' ..... tor UIa BO&1hWU\ ClUMr of tltJa,

'tHlNel' U. II' ... B lIot.1 tlet to .. II'OIl pia for 1MNOI'theut corner .f
aMY ... ntloM4 IU.O una to!' the KOI"thIU\ aoner of Udal

TRINCI • 1f' III 40. I "1.11tNt to Ul II'OD~' 8 I'· fli ,t·W104.43t..t
to an lroIl _1 • 11' 48' ". IIU.U t..t to _ tron p1Ja anel 8 11· 141 d· W
.1'.01 'at to _ IIOIl pIA aD thI 1I0I'th riPt-ot--, DIl. of 1M 1211 fot the
IftUleUt ...... or thIIa .
,aIKCI alta, till NOl'Ul1'lIht-ot-way uae of I'M 12.' N '11. 'I' 3.· W100.0
, .. , to .. tIoia pill f. a OOI'DU 01Wa,

~~'G' of 1~.4 by8111i. Hank•• 8~. It UK

&1M A: .... ~nil tOll.UO-I



, , • to

lap.'

TII.C. It 11. II' •• a lut." teat .. _ Ir.a JIll•• n· Of' II- " IGO.Gt..t
to aD'" JIll" I 1" II' ••• 1_.11 flit .. _troD pia - 1MJlar\h
rIIId...r~ IDa fJI .. l1li ,_ • " ,
~ca 11 " ........ HI •• teet to ~I .-.4. 0W"ft to 1M left
wIGl ....... fill lOII.1f fMt....... of I.' •• \f GI.IO rut aD arc
.... III 411•• f_ to .. IRa _ •• ,.. .. ' •• 11 al •• feet to 8ft IroD
~ u4 It 11- a' •• 11 ISS.l1 fMt" til BIQDDID1G uac1 coatlllDla,
...".._tel7 171.' .... fIlla4 ... - .I lID." ca.-rDY Oat~_ &J4 ~ r.. the cIeecl
_tSOMd lit tile ~1I1e IN! Id.-! Ia u.. ~ eauooa- and do
DOt I6at ••MbalI'U'ft7 .
Wl1'HII8 lIT JWU) AD SSALtJda 1.tJl_ of .Jt.InIaIT. linA. I).

mill AJf1) lllUa. orc. • IIL'l'Olf .UlICB

_,., ~8. ·~..d.~
:O~ 1'\1"" IVft7OI'
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IOUMDAaY»acalP11olC A.IJ) "ltD NOTU FOIl
1I •.e Acau 1M'to I.A. PlT'l'1 IUllVn

Dr 1m, COUJI'IY.'11XA1

AU uaat ..wa lot. tnat. .. JUGIl of IuId JrtnI ID4 1JtIn1 .stu... !ft lb.
ena'J ., hi, Ita_ " ~.... UMl ~ put ", 1M I. • Pitt. &11"17.A__ et ....... 1 .... lMIIg JIUl ., • _.0 ..... \aD\ u .........Sa
V~_~!~_L~ no or Gal DM4 ....... tl ltD c.aat't ".DI ucl btm.
lIOI'I JIU'U8UIUV ....... u foDlnfl'
11GlN1fINQat m IJooft ~ at th. hstentOUola of the MOI'tbI'lrht-ol-way Unt of
PM IS'I WlUl \be au, l'l~of1lt7 UM of ...... ItHet. wei ino :pmbIln.
the Iftthwu' 00I'IM1' of a eadoD" UJ.O &eft. tor the South" .. t corner
of UdlJ
THINCI alonr the SUt rlPt-ot ... y Un. of IaMI SCNet N U· '" 20" W 11.11
til' \0 aD lN1a pillm' • 1'1' .1' II· I 401." tttt to 1ft Iron pin· tor the IDOIt
n.terly XorUlntt oarDI!' of WlJ
'faDCI ... tdOl • tie to' U. I 101." tHt to ua boon p1n '01' an ell
00I'Ml' or t2di a '.
THIIIC3 Iloa, • felloe • 1f1 ••• II· I fOl.OI feet to • t... ~ .. poetr H 1'1'
ttl afll a lt1.11 teet to aft b'OIl __ ... II 1" It' U· I h2.1S f••t 10 .. !NIl
pJa OA u.. 1O\l~ ISM or • 10 fclot 10&4 ..... 11l8Mftt t01' tht NortJawut
conatr of tJaila
DINCI • TI' 1.' ct- I COO.II teet to _ INa pin top Use Northuat conlr 01
tldI.
'THlNel • 1" eK' "" 1f 1110.11 teet to ... boa "sa OIl tM North I'lpt-of-way
Jlnt of I'M lUI t. the Ioathtlat .... of tblIJ

THlNel N 71' .1- ti" WlUI." 'Ht to the plaoe of BIOINNINO anel contain1nr
2$.4' &aNI of 1aftd __ 01" SMa.
I HDDY CDTlIY \bat UW'. t1Ilcl noteli WIft prepanel by GolllputaUou &Del
u utul lunay em the pcND4 aneSut tn. acl OOI'NO\ \0 the but.of 'lAy
a.1acSp.
"lUll' MYJIAN1) AHJ) Ia.u. Uda 10thday of Janua!7. 1119A. D.

JaNIS AND HIU.I, DlC. • .1L'1'O•• lWICH

~p,e~
TboIU D•• arrJa
•• ~ h'Wa I1I1"nfR
No. Itll

.tN. 1001.1CO-l

..



All tU\ c:vtalA lot. tnat. .. puaaeI or )ad .... ad '*1M 8lt.uatd .. the
Cnat7 ., BeD. State or .,.... .... .. »at fill u.. I.A. PiUl hnQ,
A1:tetIUt 1IuII__ 111 .... Wu JU't fI • DI.O ID
V"'~l!~l __!!!P 110of .. hid ••n... fill lid ~ • ., Wac
110ft puuaaJa1'IJ' ~ • foDDnl e.

BaaDlHDla at lID IIaIl pia OIl the IIM1l .. r6 •• flat WId ......... at,
.s4 S!oD _ 'Mint • n· '" 1.·I m.o r_ .... If 1.. ",I ". • 10.0 t.t
traa til. lforthwat .... 01 the IaIedO e-tM!'Y bUt. ..s4 ~ pia 8JIoWaa • fl. II' 1••• 110.11 ,_ ad • -sji-ift' .. • • 10.0 feel m. Uw
HorIIa... t ...... or a l.tII ... IIUt ,.. UII"And ..... fJf tlaIa:

TJIIHCI IloDI • tlftel 11 11· tf' "" I 170.«1 feet tA _ IIaa pin tor tIM
NorUnnet JIOl'DG' of tJda,
'fHINCI aJoDl .. feu. • ,S- 11' ta- I IIl.tI f. to aa lIOn pIA tor the
HorUMut conft 01 thII;
ftlKCI-1 11- 0.' ". W 111.10 flet '- IA II"OIl .. _ tile NortJa Una of ... 0
toot 1014·ICCUI eu...at fop U. 80Iltblilt 00I'JIIl" of WI J # •

'.NINCI·1I 71. 18' ". " _.11 fMt ~ _ troD pia, • -roe 1'- 'f" " 221.21,­
ta _ tNII _ ID4 If n· 1'1' 11· " 1l0.1f r.t to tbII)t1Me of .IGIHJJHO 84
COJataIIdDII.,O .... of 1ID4 ..,... .. ilia. .
1 &DDY CD'tU'Y tllat IMH IW4 ....... ",.,.. _ acMIQnItau-a aacl
aD a.ctaal 8'lI'ft7 _ the pou4 a4 aN tna ad ooneot to the but of III)'
bow:.4p.
'WlTNIII MYBAND AND S1\L t1da 10tJa da7 ot :Iam1aI7. l1li A. D•

.Tons ANDNlUSE, INC. .. .1L'1'ON aJtAHCB

~o,e~
,..... D. BU'I'lu'
J.8IS&t8n4 hbUG IUt"ftJOr
No. ItH

a",\hI.u. uaot
EJtItil....Q:... .. , -

- - - ----------
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POLICE DEPARTMENT

FOR THE MONTH ENDING November 30, 2015

MONTHLY REPORT

Update General Orders Havebeen reviewing the current operations manual and
updating the policies to meet the Best Practices
guideline. There are currently 169 sections in the Best
Practicesmanual. 47 sections have been completed for

review.
EmergencyOperations

• The EmergencyOperations Planand Annexes
have been completed, however we will continue
to gather additional data. This will be presented
at a workshop

• Need to assignsomeone to serve as Emergency
Management Coordinator

• The annex's are completed and we are now in
compliance with the state standards. We are
now working on the BasicPlanand will have this
on a future work shop agenda. We are drafting
ordinances and resolutions that may be used in
the event of a disaster. Need to establish
interlocal agreements with partners in the area
that will assist us during an emergency.

• Identify resource list and arrangements for goods
and materials necessaryduring emergency

Develop 5 year action/strategic plan The construction of a Police Department strategic plan
2014/2018 Hasbeen eted.

EarlyOutdoor Warning Systems

Training report

Starting to gather information about vendors and types
of rams.
No training this month - 1 officer short / one on light
duty- waiting for personal history statement on

icants
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BREAKDOWN OF TYPE OF CALLS FOR SERVICE
Average response time 4:03

Offenses 8
Arrests
Motor Vehicle Accidents 8
Alarm Calls 9 (7 residential,2 business,0 Medical)



CONTINUING PROGRAMS
House watch Physically check the house while Positive feedback from citizens

citizen is out of town

Calls For Service

40

15

35

30

25

20

10

5

o •Crash Offence Arrest Animal
Complaints

Alarms Information Assists



q Salado Fire Department
P.o. Box 503

Salado, Texas 76571
Tel. 254-947-8961 • Fax 254-947-1006

In the month of November SaladoVFDhas responded to the following calls

In the Village

12 - EMS

6- FireCalls

21-MVA

County calls

22- EMS

8- Fire

9-MVA

FireChief, SaladoVol. Fire Dept.



ACTION PLAN - 2016- 2017 - December 10,2015 UPDATE

Goal Category Objective ActivitieslMeans Activity Resources Priority Implementation Status / Updatetype Needed ScheduleNetworking/Member After Stroll assemble focus Data to be used in website update Chamber/ Staff/ 1 January 2016 Begin process at conclusion of Christmas StrollSupport groups to gather data & revamp Tourism website
provider

Business Support Conduct activities that increase ribbon cuttings, groundbreakings, Chamber Staff 1 Ongoing Will begin again in January 2016business awareness in the quality information programs
community

Business Support Support business/lodging Create marketing plan Tourism! Staff 1 Q12016 Executive Director gathering data to aid in creation ofmarketing and advertising efforts Chamber marketing plan

Support members Improve communication with Executive Director getting out into Chamber Staff 1 2016 Executive Director to become more active after Christmas(increase current and inactive chamber community Stroll and when new Market/Event Manager comes on boardmembership) members
Quality of life Support quality oflife initiatives -Identify capital improvement and Chamber/ Staff 2 2016-2017 Village/Tourism working on infrastructure, sidewalks andfacility projects that improve Tourism signage.

quality of life
Tourism development Hold events that attract tourists - Wildflower Art Show Chamber/ Budget 1 2015-2016 Currently hosting these events that bring in overnight guestsand overnight stay - Mother's Getaway weekend Tourism Volunteers but need to work on improving all events through new

- Midnight Madness Down Main New ad advertising venues (i.e. television, print, and website.)campaign Critique each event and also hold meetings with businesses as- Salado Fine Art Invitational marketing to how to make each event better. For the 2015 Christmas- Chocolate &Wine Weekend Stroll bought radio spots that spoke to our demographic.
- Christmas Stroll More forthcoming

Tourism development Website revamp mobile enabled -to facilitate event booking Chamber/ Budget 1 2016 - 2017 Create more Salado packages for groups. Work withand awareness with creation of potential Salado - Create packages including other Tourism Staff Wildfire Ranch and Solana Ranch and Stillhouse HollowOutsource lake.app regional businesses to create better provider
tourist experiences - e.g. hunt
weekend at Solana with spouse in
Village
-Featuring tourism businesses

-
Goal Category Objective ActivitieslMeans Activity Resources Priority Implementation

Type Needed Schedule



Tourism Awareness Improve way finding -Install kiosks Tourism! Budget 2 2015 -2016 Have been working with TxDOT for the last several years for-IH 35 Gateway sign Chamber/
our 1H35 gateway sign. Met in the last two weeks with Betsy
Pittman with TXDOT to discuss installation of both signs,
timing, covered cost, landscaping etc.

Tourism development Promote Salado through print -Visitors Guide Chamber/ Budget 1 2016 Currently working on membership renewals which drivematerials Tourism Business guide's content; currently working on ad salessupportTourism development Improve marketing activities and -Create marketing plan Tourism! Time 1 2016 Methodology for creating plan is in place with data collectionapproaches -Reflect tourism study Chamber Budget happening after Stroll which is specific to website but will drive
recommendations ancillary marketing as well

-Expand use of social media
Tourism development Further identify existing venues -Develop and implement Tourism Tourism Time 1 2016 Chamber membership committee and Executive Director visited/ Venue Master Plan - Budget majority oflodging venues in October 2015 and collected

-Define what we have & what is Resource pertinent data to populate our website
Person to

missing: Inventory of venues, recruit
restaurants, retailers, meeting new

space (type, hours, presence on attractions

road)

Tourism development Attract groups (tour and meeting) - Create and distribute materials Tourism! Time 1 2016 Executive Director to make sales calls in Texas Trianglefor destination meetings to recruit tour and meeting groups Chamber Budget

-utilize social media
-develop and execute list of
organizations to market to
-Identify additional ways to recruit

Business Make community aware of role Met with Tourism Time 2 2016 Schedule program for Salado business & industry whereDevelopment - the Governor's Office for the Community Relations Director - Larry McManus talks to them about the initiatives of theincluding State of Texas plays in local Larry McManus Governor's Office for Business Development including
recruitment, expansion & retentionrecruitment, communities in business

expansion & recruitment, expansion &
retention retention

Goal Category Objective Activities/Means Activity Resources Priority Implementation
Type Needed Schedule

Additional Information not regarding the Action Plan:
• Tourism/Chamber Office organization and systemization - ongoing



• Marketing & Event Manager position filled - Erin Klingemann - formerly Hutto EDC VP and Chamber Board Member - expertise in Business Retention & Expansion& large scaleevents

• Small Business Saturday - feedback received was good from merchants; lots of traffic and several large receipts were entered into the drawing _ to note, marketing materials etc. reflected
on all businesses in Salado including lodging. Lodging receipts were eligible as well for the drawing.


