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REGULAR MEETING OF THE
SALADO BOARD OF ALDERMEN

REGULAR MEETING AGENDA

6:30 P.M., THURSDAY, MAY 5, 2016
MUNICIPAL BUILDING
301 NORTH STAGECOACH, SALADO, TX
BOARD OF ALDERMEN CHAMBERS

CALL TO ORDER

. Invocation/Moment of Silence

. Pledge of Allegiance, Texas Pledge of Allegiance

(“Honor the Texas flag: I pledge allegiance to thee, Texas, one state under God, one and indivisible.”)

PROCLAMATIONS / SPECIAL RECOGNITION

None.

PUBLIC COMMENTS

. Citizens who desire to address the Board of Aldermen on any matter may sign up to do so prior to this

meeting. Public comments on issues not listed on the agenda will be received during this portion of the
meeting. Comments related to items on the agenda will be received during consideration of the
individual agenda item. Please limit comments to 3 minutes. No discussion or final action will be taken
by the Board of Aldermen.

REPORTS

Mayor’s Report

Department Reports
e Police Department Report, Chief Jack Hensley
e Fire Department Report, Chief Shane Berrier

e Chamber of Commerce/Tourism Bureau Report, Executive Director Mary Poche’
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VI.

VIIL.

VIII.

IX.

10.

11

Village Administrator’s Report
e Hidden Glen drainage

CONSENT AGENDA

All items listed under this section, Consent Agenda, are considered to be routine by the Board of Aldermen
and may be enacted by one motion. If discussion is desired by the Board of Aldermen, any item may be
removed from the Consent Agenda at the request of an Alderman and will be considered separately.

Consider approving the Consent Agenda item:

a. Minutes, April 21, 2016, Regular Meeting.
b. Minutes, April 28, 2016, Workshop Meeting

REGULAR AGENDA

Presentation, discussion, and possible action to accept the Village of Salado Annual Financial Report for
the Fiscal Year ending September 30, 2015, as prepared by Don Allman, CPA, PCA.

Discussion and possible action on an appointment to the Planning & Zoning Commission.

Presentation, discussion, and possible action on a Contract between the Village of Salado and Perdue
Brandon Fielder Collins & Mott, LLP, for Collection of Delinquent Court Fines and Fees.

Presentation, discussion, and possible action on a professional services agreement with Kasberg, Patrick

and Associates, LP, for the final design, bidding, and construction administration for the Wastewater
Treatment Plant and Effluent Pump Station and Pipeline in the amount of $490,550.

WORKSHOP AGENDA

Discussion on Parkland Dedication Provisions of the Subdivision Ordinance.

Discussion on the purchase of a site for a wastewater treatment plant west of Interstate 35.

EXECUTIVE SESSION

Discuss economic development projects as authorized by Texas Government Code § 551.087, Economic
Development, for incentive agreements with Stagecoach 1943 Limited Partners.

ADJOURN
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The Village of Salado reserves the right to adjourn into executive session at any time during the course of this
meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.087
(Economic Development).

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive services
must be made 48 hours prior to this meeting. Please contact the Village Secretary’s office at (254) 947-5060 for further assistance.

I hereby certify that a true and correct copy of this Notice of Meeting was posted in a public place at 5:00 p.m.
on Monday, May 2, 2016.

""MZLMASA’AM ,

(74
Mary Ann\Ray, ﬂ/ill\ége Secretaty ¢

Removed from display:
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Update General Orders

POLICE DEPARTMENT

MONTHLY REPORT

April 30, 2016

Have been reviewing the current operations manual and
updating the policies to meet the Best Practices
guideline. There are currently 169 sections in the Best
Practices manual. 91 sections have been completed and
pending committee review.

Emergency Operations

e The Emergency Operations Plan has been
Updated.

e The Annexes “A” thru “V” have been updated.

e Sample Ordinances and Resolutions have been
added.

e Need to complete Inter local Agreements with
partners who will assist during an emergency

e Need to assign someone to serve as Emergency
Management Coordinator

e Need to assign Annexes

e Identify resource list and arrangements for goods
and materials necessary during emergency

e Pending Committee Review

e Training

Develop 5 year action/strategic plan

The construction of a Police Department strategic plan
2014 / 2018 Has been completed. Pending committee
review

Early Outdor Wning Systems

Startin 0 gather information about vendors and types
of programs. Turned over to Public Safety Committee

Traffic Control

Ultra-Triathlon 4-29/30-5-1

TColLE

Audit




CaII Fr Seice

297 (9

99% in city,1% outside city)

BREAKDOWN OF TYPE OF CALLS FOR SERVICE

Average response time 3:55
Offenses 4
Arrests 1
Motor Vehicle Accidents 3

Alarm Calls 7 (6 residential,1 business, 0 medical)
Citations 50
Warning Citations 17
Violator Contacts 79

Use of Wireless Comm in school

est iIIage

2 Failed to Maintain Financial Res. West Village

1 No Driver’s License Pace Park Road
15 Speeding IH35
3 No Driver’s License IH35
2 Failed to Yield to Emergency Veh Main
2 No Driver’s License Main
1 No Driver’s License Stagecoach Road
1 VCO Parks Pace Park
1 Poss. Drug Paraphernalia Pace Park
1 Expired Vehicle Registration Main
9 Speeding Main
13 Speeding West Village
2 Disregard stop Sign Chisholm Trail
2 No Driver’s License West Village
1 Disregard Barricade Southridge
2 Fail to Yield ROW Main
1 Defective Equipment Stagecoach Road
2 Defective Equipment Main
1 Back W/O Safety Royal

Speeding Chisholm Trail
Fail to Signal Turn Royal

CONTINUING PROGRAMS

House watch

Physically check the house while
Citizen is out of town

Positive feedback from citizens




P.O. Box 503
Salado, Texas 76571
Tel. 254-947-8961 ¢ Fax 254-947-1006

In the month of April Salado VFD has responded to the following calls
In the Village

18 - EMS

6 — Fire Calls

7 -MVA

County calls
34 -EMS
11 —-Fire

9 -MVA

%/‘4(/‘:\/
Shane Berrier

Fire Chief, Salado Vol. Fire Dept.




CATEGORY DESCRIPTION

Quarterly Breakfast

\ Chambér

Membership
Committee

Salado Chamber of Commerce/Tourism Bureau
2016-2017 ACTION PLAN UPDATE - May 5, 2016

CURRENT STATUS

Upcoming:
1.
2.
3.

Business Media Package Program — June 1, 2016
Social Media and Growing Your Business — date TBD

Common Causes of Lost Profits: Solutions to Stop the Leaks
and Maximize Profits.” - date TBD

Membership Committee re-formed with first meeting the first
week of May

Provid(ing quality progra

EXPECTED OUTCOME

ms that éan diretly
impact business growth and profit should

support the overall Chamber program and goals




Salado Chamber of Commerce/Tourism Bureau
2016-2017 ACTION PLAN UPDATE - May 5, 2016

Chamber/Tourism

New P/T Employee

Tourism Venue Plan

Paulette Chandler is officially retiring; will continue in volunteer
capacity; worked with Village HR to recruit and hire her
replacement

Data gathering continues; set meeting with lodging properties to
discuss how to work together and decide how and who to

approach; draft plan in the works

Successful hire and should start in 2 weeks

Use for direct marketing for tours, meetings etc.;
working to make up deficit (tracking at approx..
30%) for lost HOT Tax Revenue

Tourism

Chamber/Tourism

Destination Central
Texas

Visitor’s Center

Attending the May 12-14 Rally in Sherman Dennison- sending
Salado marketing materials with the team

Visitors coming into Salado continues to increase- dismayed at
shops closed during the week---always asking “what is open”
especially mid-week

Commitment for this rally for 2017 in Belton at
the Expo—working to get them acquainted with
things to do and where to stay in Salado through
regional marketing approach

Supply them with information, directions and a
“welcome”




Village of Salado, Texas
Board of Aldermen
Minutes
Regular Meeting and Workshop
6:30 p.m. Thursday, April 21, 2016
Municipal Building, 301 N. Stagecoach Road

Present: Mayor Skip Blancett, Mayor Pro Tempore Fred Brown, Alderman Frank Coachman,
Alderman Amber Preston Dankert, Alderman Michael McDougal, Alderman David Williams.

Others Present: Kim Foutz, Village Administrator; Mary Ann Ray, Village Secretary.

I.

II.

II1.

IV.

Call to Order.

Mayor Blancett called the meeting to order at 6:30 p.m.

. James Haney, Salado Church of Christ, delivered the invocation.

. The Mayor led the Pledge of Allegiance and the Texas Pledge of Allegiance.

Proclamations/Special Recognition.
None.
Public Comments.

Linda Reynolds, 507 Santa Rosa, thanked the Chamber of Commerce for the Candidate
Forum that took place Monday, April 19, 2016.

Reports.

Mayor’s Report.

Mayor Blancett reported on a meeting between Village leaders and officials with the Texas
Department of Transportation. Several topics were covered, including the progress of
construction on Interstate 35, grants, Main Street improvements, and the loss of Salado
Volunteer Fire Department equipment in fiery accidents along the interstate. He reported
that the cleanout of the low-water crossing will be done in the near future, and that Mill
Creek Gold Club wishes to expand its annual Fourth of July celebration to be a more
community-wide event. He said meetings will take place with the developers of
subdivisions in the ETJ, and he invited all to attend the Earth Day celebration at Pace Park
on Saturday.

Committee Reports.
Environmental/Deer Committee: Alderman Dankert said the committee has had its kickoff

meeting. The discussion focused on the deer population. The next meeting will be
at 6:30 p.m. Wednesday, May 18, 2016, and she invited all who are interested to attend.
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ETJ/Annexation Committee: Alderman McDougal said the committee has not yet had its
kickoff meeting yet.

Ordinance Committee: Alderman Williams said the committee conducted its kickoff
meeting. The committee will start with a review of the Subdivision Ordinance. In addition,
the new Wastewater Pre-Treatment Ordinance is in legal review. The committee’s next
meeting will be Monday, May 2, 2016.

Main _Street Committee:  Mayor Pro Tempore Brown reported that the grant
application paperwork for engineering services for Main Street has been sent to TxDOT.

Street Improvements Committee: Alderman McDougal showed a PowerPoint about
street improvements, including crack seal, potholes, drainage, and point repairs for roads
that are failing.

Economic Development: Alderman Coachman reported that the committee attended an
informal briefing about various types of Public Improvement Districts and Tax Increment
Reinvestment Zones. The committee will conduct its kickoff meeting at 6:30 p.m.
Wednesday, April 27, 2016.

Trails and Parks Committee: Alderman Dankert reported that the committee had an “on
the ground” meeting to walk the proposed route of the multi-modal trail. She said one of
the land owners has expressed a desire to change the appearance of the trail; such changes
would have to be made in such a way that the grant is not compromised. A bridge is
available for purchase, and it is possible that the bridge could be incorporated into the trail
plan and design.

Public Safety/Emergency Management Committee: Alderman McDougal reported that the
committee conducted its kickoff meeting and established priorities, with the top two being
the General Orders of the Salado Police Department and an Emergency Management Plan.
Other tasks are a flood warning system, long-range plan, and a safety plan. He said the
committee will meet once a month.

Stagecoach Wastewater Committee: Mayor Pro Tempore Brown thanked the BOA for
approving the funds to make necessary repairs at the Stagecoach plant. Administrator
Foutz reported that the contracts for the blower and the clarifier have been sent to the
respective vendors and that parts and equipment have been ordered.

Financial Report.

Administrator Foutz reviewed the Sales Tax and Hotel/Motel Tax revenues to date. She
said Sales Tax revenues are higher than last year at this time, whereas Hotel/Motel Taxes
are lower, primarily because of the closing of the Stagecoach Inn. There was general
discussion about the financial statements (see attached).
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VI.

Consent Agenda.
Consider approving the Consent Agenda items:

a. Minutes, April 7, 2016, Regular Meeting.
b. Minutes, April 14, 2016, Special Called and Workshop Meeting

Mayor Pro Tempore Brown made a motion to approve the Consent Agenda as presented.
Alderman Williams seconded. The motion carried unanimously.

Regular Agenda.

Consider and take action on a waiver to Section 3.9 Water and Wastewater Facility Design
(fire protection) of the Village of Salado Subdivision Ordinance 2009.03 for a replat of
Terra Bella Phase III, a subdivision in the ETJ.

Administrator Foutz explained the request for a replat that will enlarge two existing lots
and create an additional lot on a cul-de-sac. The original plat was approved by Bell County
only; the original plat was not a part of the Village’s ETJ, but the development has since
joined the ETJ.

She explained the options for mitigation offered to the developer, all of which were
declined:

a. Install residential fire alarm systems on new construction and install a hydrant to a
6” line at Armstrong Road or at some point within the subdivision such that it is no
further than 1,800°.

b. Install residential fire alarm systems on new construction and install fire hydrants
in the subdivision connected to 4” lines (if allowed by Armstrong Water Supply
Corporation), and get certification from a fire engineer that the system will operate
sufficiently.

c. Replace existing 4” line with a 6” line and install fire hydrants within the
subdivision.

d. Install a ground storage tank that can be filled by the 4” waterline and is accessible
to a pumper truck. Size and location to be determined by the design engineer.

Chief Shane Berrier of the Salado Volunteer Fire Department said he supports a one-time
waiver but strongly recommends the developer install a dry hydrant connected to an
existing pond. The pond remains at a constant level, thereby affording an adequate
water supply for a dry hydrant.

There was discussion about insurance ratings and how they can affect the Village. The
possibility of annexation of the development also was discussed. Developer Joe Ritchie
said he has agreed to the installation of the dry hydrant, which will be placed so that is is
not more than 900 feet from any home in the subdivision.
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VII.

VIIIL.

Mayor Pro Tempore Brown made a motion to approve a waiver to Section 3.9 Water and
Wastewater Facility Design (fire protection) of the Village of Salado Subdivision
Ordinance 2009.03 for a replat of Terra Bella Phase IIl, a subdivision in the ETJ, as
presented. Alderman McDougal seconded.

Alderman Coachman made a motion to amend the original motion to include the language
“with the dry hydrant stipulation.” Mayor Pro Tempore Brown seconded. The amendment
to the original motion carried unanimously.

The amended motion a motion to approve a waiver to Section 3.9 Water and Wastewater
Facility Design (fire protection) of the Village of Salado Subdivision Ordinance 2009.03
Jfor a replat of Terra Bella Phase III, a subdivision in the ETJ, as presented, with the dry
hydrant stipulation, carried unanimously.

Executive Session.

None.

Adjourn.

Mayor Pro Tempore Fred Brown made a motion to adjourn. Alderman Dankert seconded.
The meeting was adjourned at 7:45 p.m.

Skip Blancett, Mayor

Mary Ann Ray, Village Secretary
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Village of Salado, Texas
Board of Aldermen
Minutes
Workshop Meeting
6:30 p.m. Thursday, April 28, 2016
Municipal Building, 301 N. Stagecoach Road

Present: Mayor Skip Blancett, Mayor Pro Tempore Fred Brown, Alderman Frank Coachman,
Alderman Amber Dankert, Alderman Michael McDougal, Alderman David Williams.

Others Present: Kim Foutz, Village Administrator; Mary Ann Ray, Village Secretary.

I.

IL.

II1.

Call to Order.
Mayor Blancett called the meeting to order at 6:30 p.m. with prayer.
Workshop Agenda.

Discussion and update on drainage issues in the area of Chisholm Trail and Stagecoach
Circle.

Administrator Foutz provided an update on the issue of poor drainage in the area. She
said that new drainage plans have been submitted by the Hidden Glen senior housing
development and approved by the Village engineer. There was general discussion about
the detention pond on the Hidden Glen property, Village liability, and the downstream
effects of efforts to alleviate flooding in the affected area. A suggestion was made for
Hidden Glen to use the excess water in the detention pond for irrigation or capture excess
water and store it for Village use. Mayor Blancett directed Administrator Foutz to make
the Hidden Glen plans available; the first phase is available now, but further phases are not
complete as of now.

Discussion on an appointment to the Planning & Zoning Commission.

Administrator Foutz explained that Josh Bratton’s term has expired. It was determined that
the appointment of Jim Reed would be put on the Agenda for consideration at the May 5,
2016, Board of Aldermen meeting.

The Mayor closed the Workshop Session at 7:18 p.m. He opened the Executive Session at
7:20 p.m.

Executive Session.

. Discuss economic development projects as authorized by Texas Government Code

§551.087, Economic Development, for incentive agreements with Stagecoach 1943
Limited partners.



The Mayor closed the Executive Session at 8:23 p.m. He adjourned the meeting at 8:23
p.m.

Skip Blancett, Mayor

Mary Ann Ray, Village Secretary



BOARD OF ALDERMEN
AGENDA ITEM MEMORANDUM

5/5/16

Item #5

Regular Agenda
Page 1 of 1

DEPT/DIVISION REVIEW: Kim Foutz, Village Administrator/Donald Allman, CPA, PC

ITEM DESCRIPTION: Presentation, discussion, and possible action to accept the Village of Salado Annual
Financial Report for the Fiscal Year ending September 30, 2015, as prepared by Donald Allman, CPA, PCA.

STAFF RECOMMENDATION: Staff recommends approval.

ITEM SUMMARY AND ANALYSIS: Pursuant to Chapter 103 of the Texas Local Government Code, the
Village is required to have an annual audit and to have an annual financial statement prepared based on the audit.
The annual financial report for fiscal year ending September 30, 2015, will be presented by Donald Allman, CPA.
Mr. Allman is with the accounting firm of Donald L. Allman, and will be available to address any questions that
the Aldermen may have. The annual financial report is presented in three sections:

Basic financial statements, which includes the balance sheet for all governmental accounts, reconciliation of the
governmental funds balance sheet to the statement of net assets, statement of revenues, expenditures, and changes
in fund balances, as well as reconciliation of the governmental funds statements of revenues, expenditures, and
changes in fund balance to the statement of activities, statement of net position-proprietary fund, statement of
revenues, expense and change in net position-proprietary fund, and statement of cash flows-proprietary fund, as
well as notes to the financial statements.

Required supplementary information, which includes the statement of revenues, expenditures, and changes in the
fund balance budget and actual for both general fund and proprietary fund, as well as the schedule of changes in
net pension liability and related rations.

Internal control and compliance, which includes the report on internal control over financial reporting and

compliance and other matters based on the audit of financial statements performed in accordance with the
government auditing standards.

FISCAL IMPACT: The fee for the FY 2015 annual audit is $ 8,000.00. The audit fee is proportionally
allocated to each department.

ATTACHMENTS:

e Annual Financial Report for fiscal year ending September 30, 2015
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Donald Allman, CPA, PC

205 East University Ave., Ste. 165
Georgetown, Texas 78626

Email: dallman@donallmancpa.com

CERTIFIED PUBLIC ACCOUNTANT

Independent Auditor’s Report

To the Honorable Mayor
And Members of the City Council
Village of Salado, Texas

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of the Village of Salado, Texas, as of and for the year
ended September 30, 2015, and the related notes to the financial statements, which collectively comprise the City’s basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining fund
information of the Village of Salado, Texas, as of September 30, 2015, and the respective changes in financial position
and, where applicable, cash flows thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Change in Accounting Principle

As discussed in Note 1 to the financial statements, in 2015 the City adopted new accounting guidance, Govermental
Accounting Standards (GASB) Statement No. 68, Accounting and Financial Reporting for Pensions — an amendment of
GASB Statement No. 27 and Governmental Accounting Standards (GASB) Statement No. 71, Pension Transition for
Contributions Made Subsequent to the Measurement Date — an amendment of GASB No. 68. Our opinion is not modified
with respect to this matter.



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and budgetary comparison information on pages 3-7 and 37-40 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Village of Salado, Texas’ basic financial statements. The introductory section, combining and individual non-major fund
financial statements, and statistical section are presented for purposes of additional analysis and are not a required part of
the basic financial statements.

The combining and individual non-major fund financial statements are the responsibility of management and were derived
from and relate directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the combining and individual non-major fund financial statements are fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 8, 2016, on our
consideration of the Village of Salado, Texas’ internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the Village of
Salado, Texas’ internal control over financial reporting and compliance.

Donald L. Allman, CPA, PC

Georgetown, TX
April 8, 2016




VILLAGE OF SALADO, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2015

As management of the Village of Salado, Texas (“the Village”), we offer readers of the Village’s financial statements this
narrative overview and analysis of the financial activities of the Village for the fiscal year ended September 30, 2015. We
encourage readers to consider information presented here in conjunction with additional information that we have
furnished in the Village’s financial statements, which follow this narrative.

Financial Highlights:

e The assets of the Village of Salado exceeded its liabilities as of September 30, 2015, by $3,273,558 (Net Assets).
Of this amount, $686,498 represents unrestricted net assets. Unrestricted net assets may be used to meet the
Village’s ongoing obligations to citizens and creditors.

e The Village’s total net assets increased by $1,300,774 during the year.

Overview of Financial Statements:

This discussion and analysis is intended to serve as an introduction to the Village of Salado’s basic financial statements.
The Village’s basic financial statements are comprised of three components: (1) government-wide financial statements,
(2) fund financial statements, and (3) notes to the financial statements. This report also includes additional supplementary
information in addition to the basic financial statements.

Government-wide Financial Statements — The Government-wide financial statements are designed to provide readers
with a broad overview of the Village’s finances, in a manner similar to a private-sector business.

The Statement of Net Assets presents information on all of the Village’s assets and liabilities, with the difference between
the two reported in net assets. Over time, increases or decreases in net assets may serve as a useful indicator of whether
the financial position of the Village is improving or deteriorating. This statement combines and consolidates
governmental funds current financial resources (short-term spendable resources), capital assets, and long-term liabilities
of the Village.

The statement of Activities presents information showing how the Village’s net assets changed during the fiscal year. All
changes in net assets are reported when the underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. This, revenues and expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods.

Both the Statement of Net Assets and the Statement of Activities are prepared utilizing the accrual basis of accounting as
opposed to the modified accrual basis of accounting used in prior reporting models.

Fund Financial Statements — A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The Village, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. The Village uses two fund
type — governmental and proprietary (business-type).

Governmental Funds — Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on current sources and uses of spendable resources. The
governmental fund statements provide a detailed short-term view of the Village’s general government operations and help
you determine whether resources are available in the near future to finance Village programs. Comparing the information
presented for governmental funds with similar information presented for governmental activities in the government-wide
financial statements will help the readers to better understand the long-term impact of the government’s near-term
financing decisions. The governmental fund balance sheet and statement of revenues, expenditures, and changes in fund
balance provide a reconciliation to facilitate this comparison.
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VILLAGE OF SALADO, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2015

The Village adopts an annual appropriated budget for its general fund and hotel/motel tax fund. Budgetary comparison
schedules have been provided to demonstrate compliance with these budgets.

Notes to the Financial Statements — The notes provide additional information that is essential to a full understanding of
the data provided in the government-wide and fund financial statements.

Government-wide Financial Analysis:

As noted earlier, net assets may serve over time as a useful indicator of the Village’s financial position. As of
September 30, 2015, the Village’s net assets exceeded liabilities by $3,246,652.

A portion of the Village’s net assets $698,984, reflects its unrestricted net assets which are available for spending at the
Village’s discretion.

Summary of Net Assets
Governmental Activities Business-Type Activities Total Primary Government
2015 2014 2015 2014 2015 2014
Current Assets $ 1,115,370 $ 1,453,058 $ 8235978 - $  9351,348 $ 1,453,058
Deferred Outflow of Resources 21,801 40,329 - Ty 21,801 40,329
Capital Assets (Net) 1,165,439 722,098 1,421,621 - 2,587,060 722,098
1 4 v
Total Assets $ 2,302,610 $ 2215485 $ 9,657,599 0 § 11,960,209 $ 2215485
Short-Term Liabilities $ 345,789 $ 44,073 $ 48,464 - 8 394,253 $ 44,073
r
Net Pension Liability 1,833 = - - 1,833 -
Long-Term Liabilities 90,565 78,846 8,200,000 0 8,290,565 78,846
Total Liabilities $ 438,187 $ 122,919 § 8,248,464 - § 8,686,651 $ 122,919
Net Assets:
Invested in Capital Assets $ 1,165,439 $ 722,098 $§ 1421621 - $ 2,587,060 $ 722,098
r
Restricted - 206,904 - - - 206,904
Unrestricted 698,984 1,163,564 (12,486) - 686,498 1,163,564
Total Net Assets $ 1,864,423 $ 2,092,566 $ 1,409,135 0) § 3,273,558 $ 2,092,566

Governmental activities increased the Village’s net assets by $1,300,774 in 2015. The following table provides a
comparison of the Village’s operations for the year ended September 30, 2015 to the year ended September 30, 2014.



VILLAGE OF SALADO, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Summary of Changes in Net Assets

Governmental Activities

Business-Type Activities Total Primary Government

2015 2014 2015 2014 2015 2014
Program Revenues:
Charges for Services $ 71,228 $ 74,547 $ 17,033 - 3 88,261 $ 74,547
General Revenues: $ - - 3 -
Ad Valorem Taxes 338,596 226,864 - - 338,596 226,864
Sales Taxes 361,538 266,490 - - 361,538 266,490
Franchise Fees 218,182 200,587 - - 218,182 200,587
Mixed Beverage Taxes 14,579 13,986 - - 14,579 13,986
Court Fines and fees 105,177 - 105,177
Occupancy Taxes - 212,044 235,165 - 235,165 212,044
Investment Earnings 3,897 3,925 1,967 - 5,864 3,925
Donations - = 1,233,506 - 1,233,506 -
Other Revenues 9,194 36,012 1,279 - 10,473 36,012
Total Revenues $ 1,122,391 $ 1,034,455 $ 1,488,950 - § 2,611,341 $ 1,034,455
Expenses:
General Government $ 544,776 $ 195,693 $ - - 8 544,776 $ 195,693
Judicial 41,696 27,248 - - 41,696 27,248
Police 325,216 196,121 - - 325,216 196,121
Fire Protection & EMS 36,304 41,476 - - 36,304 41,476
Total Pension Expense 20,857 - - 20,857
Public Works 76,131 61,738 - - 76,131 61,738
Parks 14,228 2,905 - - 14,228 2,905
Tourism - 233,177 251,359 - 251,359 233,177
Total Expenses $ 1,059,208 $ 758,358 $ 251,359 - § 1,310,567 $ 758,358
Change in Net Assets $ 63,183 $ 276,097 $ 1,237,591 - 8§ 1,300,774 $ 276,097
Prior Period Adjustment (291,326) 40,329 171,544 - (119,782) 40,329
Net Assets - Beginning § 2,092,566 $ 1,776,140 $ - - $ 2,092,566 $ 1,776,140
Net Assets - Ending $ 1,864,423 $ 2,092,566 $ 1,409,135 - § 3,273,558 $ 2,092,566

Financial Analysis of the Government’s Funds:

General Fund — The Village utilizes a general fund to account for the basic services provided to citizens by the Village.
At September 30, 2015, the Village’s general fund reported an ending fund balance of $1,864,423. Of this balance,
$698,984 constitutes undesignated, unreserved fund balance which is available for spending at the Village’s discretion.
During the current year, General Fund balance increased by $63,183.

Proprietary Fund — The Village collects an occupancy tax equal to 7%, less an administrative fee, of adjusted hotel and
motel collections for the purpose of promoting tourism, and has also added a Wastewater Treatment Facility. At
September 30, 2015, the Village’s Proprietary fund reported an ending fund balance of $1,409,135. The Wastewater
Treatment Facility is in progress and was not in service as of 9/30/15.
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VILLAGE OF SALADO, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Capital Assets:

The Village’s investment in capital assets for its governmental activities as of September 30, 2015 amounts to $1,165,439
(net of accumulated depreciation) in the general fund and $1,421,621 in the business-type fund. The investment in capital
assets includes infrastructure, equipment, vehicles, land, and buildings. The following table summarizes the Village’s
investment in fixed assets.

Governmental

Activities
Land $ 45,577
Buildings 275,676
Vehicles and Equipment 165,593
Infrastructure 678,593
Total Capital Assets, Net $ 1,165,439

Business-Type

Activities
Wastewater Treatment Facility $ 1,233,506
Engineering fees 33,203
Bond Issuance Costs 154912
1,421,621

During 9/30/15, major asset additions for the Village were a Wastewater Treatment Facility and Street Improvements.
Long-Term Liabilities

For the year ended September 30, 2015 activity related to long-term liabilities is as follows:

Balance at Balance at
9/30/2014 Additions Retirements 9/30/2015
Compensated Absences Payable $ 78846 $ 11,719 $ g $ 90,565

American National Bank of Texas, Permanent Improvement Bond, $8,200,000. Payments begin in 2017.

Budget Analysis:
The Village prepares its budgets on the modified accrual of accounting, which is a method of accounting prescribed by
generally accepted accounting principles (GAAP). During the current year, the Village had one amendment to each

budget to allow for unanticipated expenditures.

The following is a budget to actual comparison for the general fund for the year ended September 30, 2015.



VILLAGE OF SALADO, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS

FOR THE YEAR ENDED SEPTEMBER 30, 2015
Budget to Actual Variances
For the Year Ended September 30, 2015

Budgeted Amounts Actual Variance with
Original Final Amounts Final Budget
Revenues
Taxes $ 698,000 $ 698,000 $ 714,713 $ 16,713
Franchise Fees 197,760 197,760 218,182 $ 20,422
Fines 44,100 44,100 105,177 61,077
Investment Income 3,000 3,000 3,897 897
Grant Revenue - - - -
Other Revenue 21,000 21,000 80,422 59,422
Total Revenue $ 963,860 $ 963,860 $ 1,122,391 $ 158,531
Expenditures
General Government $ 367,703 $ 367,703 $ 544,776 $ (177,073)
Judicial 21,500 21,500 41,696 (20,196)
Public Safety 362,571 362,571 361,520 1,051
Public Works 317,101 317,101 76,131 240,970
Parks 6,900 6,900 14,228 (7,328)
Total Pension Expense 20,857
Tourism - - - -
Total Expenditures U7, U/, 5 b
Excess (Deficiency) of Revenues
Over Expenditures: $ (111915 $ (111915) $ 63,183 $ 195,955
Other Fnancing Sources (Uses):
Transfers In $ - $ - $ - $ -
Transters Out - - - -
Total Other Financing Sources (Uses) $ - $ - $ - $ -
Net Change in Fund Balance $ (111915 §$ (111915) $ 63,183 $ 175,098
Prior Period Adjustments (291,326)
Fund Balances - Beginning of Year 2,092,566 2,092,566 2,092,566 -
Fund Balances - End of Year $1,980,651 $ 1,980,651 $ 1,864,423 $ 175,098

Significant budget to actual variances — The budget for the general fund of the Village experienced expenditures under
budget by $37,424. The actual revenues were under expectations by $158,531, yielding an overall positive budget
variance of $195,955. Significant items contributing to the variance can be briefly summarized as follows:

e Higher than expected other revenues.

e Higher than anticipated tax collections

e Less than budgeted public safety expenditures.

e Less than budgeted public works expenditures.

Economic Factors and Next Year’s Budget:

Due to the State acquiring property along Interstate 35, a decrease in businesses in that area is expected; leading to
decreased collections from sales tax used for Village operations. Ad valorem tax increased tremendously due to
development. Hotel/Motel occupancy tax revenues are expected to remain the same.

There are no major changes expected during the 2015-16 budget year.

Request for Information:

The financial report is designed to provide our citizens, investors, and creditors with a general overview of the Village’s
finances. If you have any questions about this report or need any additional information, please contact the Village
Administrator Kim Foutz, at P.O. Box 219, Salado, Texas 76571, or call 254-947-5060.
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VILLAGE OF SALADO, TEXAS
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2015

Primary Government

Governmental Business-Type

ASSETS: Activities Activities Total
Current Assets:
Cash and Cash Equivalents $ 60,444 $ 41,539 101,983
Investments 877,658 8,150,926 9,028,584
Intergovernmental & Fiduciary Receivable 25,341 25,341
Receivables 151,927 43,513 195,440
Total Current Assets $ 1,115370 $ 8,235,978 9,351,348
Deferred Outflows of Resources 21,801 21,801
Non-Current Assets:
Capital Assets:
Land $ 45577 $ - 45577
Infrastructure, Net 678,593 1,233,506 1,912,099
Buildings, Net 275,676 - 275,676
Bond Issuance Costs 154912 154,912
Machinery and Equipment, Net 165,593 33,203 198,796
Total Non-Current Assets $ 1,165439 $ 1,421,621 2,587,060
Total Assets $ 2,302,610 $ 9,657,599 11,960,209
LIABILITIES:
Current Liabilities:
Accounts Payable $ 337,686 $ 2,491 340,177
Intergovernmental Payable - 25,341 25,341
Net Pension Liability 1,833 - 1,833
Other Current Liabilities 8,103 20,632 28,735
Total Current Liabilities $ 347622 $ 48,464 396,086
Non Current Liabilities:
Permanent Improvement Bond, Series 2015 - 8,200,000 8,200,000
Compensated Absences Payable 90,565 - 90,565
Total Non-Current Liabilities $ 90,565 $ 8,200,000 8,290,565
Total Liabilities $ 438,187 $§ 8,248,464 8,686,651
NET ASSETS
Invested in Capital Assets $ 1,165439 § 1,421,621 2,587,060
Restricted for: $ - -

Restricted for Bond - -
Unrestricted Net Assets 698,984 (12,486) 686,498

Total Net Assets $ 1,864,423 § 1,409,135 3,273,558

The accompanying notes are an integral part of these financial statements.
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VILLAGE OF SALADO, TEXAS
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Program Revenues

Net (Expense)
Revenue and
Changes in
Net Assets

Operating Capital Primary  Business-
Charges for  Grants and  Grants and Government  Type
Expenses Services  Contributions Contributions  Governmental Activities
Primary Government:
Governmental Activities:
General Government $ 544776 $ 60233 $ - 8 - $ (484,543)
Judicial 41,696 105,177 - - 63,481
Police 325216 - - - (325,216)
Fire Protection 36,304 995 - - (35,309)
Public Works 76,131 - - - (76,131)
Parks 14,228 10,000 - - (4,228)
Total Pension Expense 20,857 - - - (20,857)
Total Primary Government: $1,059,208 $ 176405 § - $ - $ (882,803)
Business-Type Activities:
Wastewater & Hotel 251,359 1,251,818 1,000,459
General Revenues:
Taxes:
Property Taxes, Levied for General Purposes $ 338,59
Sales Taxes 361,538
Hotel Occupancy Tax - 235,165
Franchise Fees 218,182
Mixed Beverage Taxes 14,579
Other Income 9,194
Investment Earnings 3,897 1,967
Total General Revenues $ 945986 237,132
Change in Net Assets $ 63,183 1,237,591
Prior Period Adjustment (291,326) 171,544
Net Assets - Beginning $ 2,092,566 -
Net Assets - Ending $ 1,864,423 1,409,135

The accompanying notes are an integral part of these financial statements.
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VILLAGE OF SALADO, TEXAS

BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2015
Total
Governmental
General Fund Funds
Assets:
Cash and Cash Equivalents $ 60,444 $ 60,444
Investments 877,658 877,658
Interest Receivable -
Property Taxes Receivable 6,256 6,256
Other Receivables 145,671 145,671
Intergovernmental Receivables - -
Due from Business-Type Activities 25,341 25,341
Total Assets $ 1,115,370 $ 1,115,370
Liabilities and Fund Balances
Liabilities:
Accounts Payable $ 43,558 $ 43,558
Payroll expenses Payable 8,102 8,102
Intergovernmental Payable - -
Due to General Fund -
Deferred Revenues - -
Other Current Liabilities - -
Total Liabilities $ 51,660 $ 51,660
Fund Balances:
Nonspendable
Restricted
Committed -
Assigned
Unassigned 1,063,710 1,063,710
Total Fund Balances $ 1,063,710 $ 1,063,710
Total Liabilities and Fund Balances $ 1,115,370 $ 1,115,370

The accompanying notes are an integral part of these financial statements.
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VILLAGE OF SALADO, TEXAS
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2015

&

Total Fund Balances - Governmental Funds 1,063,710

Capital assets used in governmental activities are not financial resources and
therefore are not reported in governmental funds. At the beginning of the year, the
cost of these assets was $1,592,655 and the accumulated depreciation was
$427216.  The net effect of including the balances for capital assets (net of
depreciation) in the governmental activities is to increase net assets.

P

1,165,439

Deferred Outflows of Resources are not recognized in Governmental Funds 21,800

Some revenues in the governmental funds are deferred because they are not
collected within the prescribed time period after year end. On the accrual basis, $
however, those revenues would be recognized, regardless of when they are
collected. Deferred property taxes not collected within 60 days.

Accounts payable for Capital Outlay items removed from Governmental Funds (294,128)

The Net Pension Liability is not recognized in Governmental Funds accounting $ (1,833)

Various other reclassifications and eliminations are necessary to convert from the

modified accrual basis of accounting to accrual basis of accounting. These include

recognizing deferred revenue as revenue and recording the current change in $ (90,565)
compensated absences payable. The net effect of these reclassifications and

recognitions is to decrease net assets. Compensated absences

Net Assets of Governmental Activities $ 1,864,423

The accompanying notes are an integral part of these financial statements.
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VILLAGE OF SALADO, TEXAS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Total
Governmental
General Fund Funds
Revenues
Taxes:
Property Taxes $ 338,596 $ 338,596
General Sales and Use Taxes 361,538 361,538
Hotel Occupancy Tax - -
Franchise Fees 218,182 218,182
Mixed Beverage Taxes 14,579 14,579
Licenses and Permits 41,935 41,935
Intergovernmental Revenue and Grants - -
Charges for Services 10,995 10,995
Fines 105,177 105,177
Investment Earnings 3,421 3421
Other Revenue 27,968 27,968
Total Revenues $ 1,122,391 $ 1,122,391
Expenditures
Current:
General Government 421,927 421,927
Judicial 41,696 41,696
Public Safety:
Police 304,850 304,850
Fire Protection 36,304 36,304
Public Works 65,971 65971
Culture and Recreation:
Parks 6,615 6,615
Tourism - -
Capital Outlay:
Capital Outlay 127,435 127,435
Total Expenditures $ 1,004,798 $ 1,004,798
Net Changes in Fund Balances $ 117,593 $ 117,593
Prior Period Adjustment (291,326) (291,326)
Fund Balances - Beginning $ 1,237,443 $ 1,237,443

&L

Fund Balances - Ending 1,063,710 $ 1,063,710

The accompanying notes are an integral part of these financial statements.
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VILLAGE OF SALADO, TEXAS
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Total Net Change in Fund Balances - Governmental Funds $ 117,593

Current year capital outlays are expenditures in the fund financial statements, but
they should be shown as increases in capital assets in the government-wide

financial statements. The net effect of removing the 2015 capital outlays is to 3 1792
increase net assets.
Total Pension Expense is not included in Governmental Funds 20,857
Depreciation is not recognized as an expense in governmental funds since it does
not require the use of current financial resources. The net effect of the current $ (52,479)
year's depreciation is to decrease net assets.
Various other reclassifications and eliminations are necessary to convert from the
modified accrual basis of accounting to accrual basis of accounting. These include

. . . $ 6,717
recording the current change in other receivables. The net effect of these
reclassifications and recognitions is to increase (decrease) net assets.
Revenues in the statement of activities that do not provide current financial resources
are not reported as revenues in the funds.
Property taxes not collected $6,256
Less prior year $(163196) (156,940)
Change in Net Assets of Governmental Activities $ 63,183

The accompanying notes are an integral part of these financial statements.
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Village of Salado
Statement of Net Position — Proprietary Funds
For the Year Ended September 30, 2015

Business-Type
Activities
Enterprise
Fund
Assets
Current Assets:
Cash and cash equivalents $ 41,539
Investments - Restricted Funds for Construction & Bonds 8,150,926
Accounts receivable 43,513
Total Current Assets 8,235,978
Non-Current Assets:
Wastewater Treatment Facility 1,233,506
Bond Issuance Costs 154,912
Machinery & Equipment - Not yet in service 33,203
Total Assets $ 9,657,599
Liabilities
Current Liabilities:
Accounts payable 2,491
Accrued expenses 20,632
Intergovernmental payables 25,341
Total Current Liabilities 48,464
Long-term Liabilities
Permanent Improvement Bond Series 2015 8,200,000
Total Liabilities 8,248,464
Net Position
Invested in capital assets, net of related debt 1,421,621
Unrestricted net position (12,486)
Total Net Position 1,409,135
Total Liabilities and Net Position 5 $ 9,657,599

The accompanying notes are an integral part of these financial statements.
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Village of Salado

Statement of Revenues, Expenses, and Changes in Net Position — Proprietary Funds

For the Year Ended September 30, 2015

BusinesVS-Type'
Activities
Enterprise
) Fund
Revenues - e
Hotel Occupancy Tax $ 235165
Donation of Wastewater Treatment Plant 1,233,506
Tourlsm Ihcome 18,312
Miscellaneous -
Total Revenues 1,486,983
Expenses i
Tourism Overhead 165,076
Tourism Sales & Marketing 57,038
Special Projects 3,250
Way Finding Signage 11,007
Festivals and Events 14,988
Total Expenses 251,359
Net Operating Income (Loss) 1,235,624
kNon-Opcfra_t_i_rig_Revenue and (Expenses) ' 5
Interest income 1,967
Total Non-Operating Revenue and (Expenses) 1,967
Net Income (Loss) 1,237,591
Total Net quition, Beginning of Year -
Prior Period Adjustment 171,544

Total Net Position, End of Year‘ ) o

The accompanying notes are an integral part of these financial statements.
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Village of Salado
Statement of Cash Flows — Proprietary Funds
For the Year Ended September 30, 2015

Business-Type
Activities
Enterprise
'Cash Flows from Operating Activities |
‘ Receipts from customers § 278,704
Payments to suppliers : (180,644)
Payments to employees (90,991)
Net cash provided (used) by operating activities 7,069
Cash flows from Capital and Related Financing Activities »
Loan Proceeds 8,200,000
Acquisition of capital assets (188,115)
Net cash provided (used) by capital and related financing activities 8,011,885
Cash Flows from Investing Activities : / i
Interest on investments 1,967
Net cash provided (used) by investing activities 1,967
Net Increase (Decrease) in Cash and Cash Equivalents : 8,020,921
Cash and Cash Equivalents at Beginning of Year Prior Period Adjustment 171,544
Cash and Cash Equivalents at End of Year $ 8,192,465
Reconcﬂiatiqp of operating income (loss) to net cash
provided (used) by operating activities:
Operating income | 8 1235624
Adjustment to reconcile operating income to net cash |
provided by operating activities - & )
Non-Cash Donation N 1(1,233,506)
(Increase) decrease in accounts receivable . (43513)
Increase (decrease) in accounts payable 2,491
Increase (decrease) in accrued liabilities 20,632
Increase (decrease in intergovernmental payables 25,341
Net cash provided (used) by operating activities ‘ $ 7,069

The accompanying notes are an integral part of these financial statements.
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VILLAGE OF SALADO, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Village of Salado, Texas (the “Village™) was incorporated August 12, 2000, and operates as a general law type A
municipality. The Village operates under a mayor-aldermen form of government and provides the following services as
authorized by its charter: general government, public safety, streets, community development (planning and zoning,
licensing, permitting, and inspection), and culture and recreation.

The financial statements of the Village have been prepared in conformity with accounting principles generally accepted in
the United States of America (GAAP) as applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard setting body for establishing governmental accounting and financial reporting principles.
The more significant of the Village’s accounting policies are described below:

A. Reporting Entity

The accompanying financial statements comply with the provisions of the GASB statements No. 14 and 39, “The
Financial Reporting Entity,” in that the financial statements include all organizations, activities, functions, and
component units for which the Village is financially accountable. Financial accountability is defined as the
appointment of a voting majority of a legally separate organization’s governing body and either (1) the Village’s
ability to impose its will over the organization, or (2) the potential that the organization will provide a financial
benefit to or impose a financial burden on the Village. There are no component units which satisfy requirements
for blending within the Village’s financial statements or for discreet presentation.

B. Financial Statement Presentation

These financial statements comply with the reporting requirements of Governmental Accounting Standards Board
(GASB) Statement No. 34 — Basic Financial Statements-and Management’s Discussion and Analysis-for State
and Local Governments. Certain aspects of the reporting model are as follows:

* A Management’s Discussion and Analysis (MD&A) section providing an analysis of the Village’s overall
financial position and changes in financial position.

¢ Government-wide financial statements prepared using the accrual basis of accounting for all of the Village’s
governmental and business type activities.

e Fund financial statements focusing on the major funds.

e Statement No. 34 established standards for external financial reporting for all state and local governmental
entities, which includes a statement of net assets and a statement of activities. It requires the reclassification
of net assets into three components-invested in capital assets, net of related debt; restricted; and unrestricted.
These classifications are defined as follows:

o Invested in capital assets, net of related debt — This component of net assets consists of capital assets,
including restricted capital assets, net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets.

o Restricted — This component of net assets consists of constraints placed on net asset use through
external constraints imposed by creditors (such as through debt covenants), grantors, contributors, or
laws or regulation of other governments or constraints imposed by law through contractual provisions
or enabling legislation.

o Unrestricted net assets — This component of net assets consists of net assets that do not meet the
definition of “restricted” or invested in capital assets, net of related debt.”
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VILLAGE OF SALADO, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C. Government-wide and fund financial statements

The government-wide financial statements (i.e., the statement of net assets and the statement of activities) report
information about the Village as a whole. These statements include all nonfiduciary activities of the primary
government and its component units. For the most part, the effect of interfund activity has been removed from
these statements. Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separates from business-type activities, which rely to a significant extent on fees and
charges for support.

The statement of activities demonstrates the degree the direct expenses of a given function or segment are offset
by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment.
Program revenues include 1) charges to customers or applicants who purchase, use or directly benefit from goods,
services, or privileges provided by a given function or segment and 2) grants and contributions that are restricted
to meeting the operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds (if any),
even though the latter are excluded from the government-wide financial statements.

D. Measurement focus and basis of accounting

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the government considers revenues to
be available if they are collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures are
recorded only when payment is due.

Taxes, license fees, and interest associated with the current fiscal period are all considered to be susceptible to
accrual and so have been recognized as revenues in the current fiscal period. All other revenue items are
considered to be measurable and available only when the cash is received by the government.

The Village reports the following major governmental funds:

The General Fund is the general operating fund of the Village. It is used to account for all the financial
resources of the Village.

The Proprietary Fund is used to account for the receipt of occupancy taxes levied by the Village, a

Wastewater Treatment Facility, and Chamber of Commerce Fiduciary Funds. The proceeds are used to
promote business opportunities, tourism, culture, and recreation within the Village.
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VILLAGE OF SALADO, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

D. Measurement focus and basis of accounting (continued)

Unless otherwise noted, the figures represented in the Notes to Financial Statements are for the combined
governmental funds.

As a general rule, the effect of the interfund activity has been eliminated from the government-wide financial
statements.

When both restricted and unrestricted resources are available for use, it is the Village’s policy to use restricted
resources first to the extent available.

E. Cash and Temporary Investments

Cash and Cash Equivalents
Cash and cash equivalents consist of demand deposits and time deposits with initial maturities of three months or
less.

Investments
Investments maturing within one year of date of purchase are stated at cost. All other investments are stated at
fair value, which is based on quoted market prices.

F. Compensated Absences

The Village permits employees to accumulate earned but unused vacation pay benefits. Vacation pay is accrued
when incurred in the governmental activities statement of net assets. In addition, sick leave accrued by employees
prior to January 31, 2013 will be paid to employees upon separation of service. Sick leave accrued after that date
is not subject to accrual. A liability for these amounts is only reported in the fund financial statements if they
have matured, for example, as a result of an employee resignation or retirement.

G. Budgets

The Village adopts annual budgets covering its governmental and hotel/motel tax fund operations. The budget is
amended as required. The budgets are adopted on the modified accrual basis of accounting, a basis consistent
with generally accepted accounting principles (GAAP).

For the year ending September 30, 2015, general fund expenditures were more than budgeted in the
administrative department by $1,323 and Judicial expenses were $20,196 more than budgeted. General fund
revenues were $158,531 more than budgeted.

H. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges, sidewalks,
and similar items), are reported in the governmental activities column in the government-wide financial
statements. The Village defines capital assets as assets with initial, individual cost of more than $2,500 and an
estimated useful life in excess of one year. Such assets are recorded at historical cost or estimated historical cost
if purchased or constructed. Donated assets are recorded at estimated fair market value at the date of donation.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

H. Capital Assets (continued)

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend the
assets’ lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.

The Village has elected, under the provisions of GASB Statement 34, to report infrastructure using the
prospective method. General infrastructure assets acquired prior to October 1, 2003, are not reported in the basic
financial statements. General infrastructure assets include all streets and other infrastructure assets acquired

subsequent to October 1, 2003.

Property, plant, and equipment are depreciated using the straight line method over the following useful lives:

Asset Class Years
Buildings 20 to 40
Machinery and Equipment Sto 10
Infrastructure 40

Pensions

For purposes of measuring the net pension liability, pension related deferred outflows and inflows of resources,
and pension expense, City specific information about its Fiduciary Net Position in the Texas Municipal
Retirement System (TMRS) and additions to/deductions from the City’s Fiduciary Net Position have been
determined on the same basis as they are reported by TMRS. For this purpose, plan contributions are
recognized in the period that compensation is reported for the employee, which is when contributions are
legally due. Benefit payments and refunds are recognized when due and payable in accordance with the
benefit terms. Investments are reported at fair value. Information regarding the City’s Total Pension Liability
is obtained from TMRS through a report prepared for the City by TMRS consulting actuary, Gabriel Roeder
Smith & Company, in compliance with Governmental Accounting Standards Board (GASB) Statement No. 68,
Accounting and Financial Reporting for Pensions.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then. The City has the following items that qualify for reporting in this
category.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Pension contributions after measurement date — these contributions are deferred and recognized in the
following fiscal year.

Difference in projected and actual earnings on pension assets — This difference is deferred and
amortized over a closed five year period.

Difference in expected and actual pension experience — This difference is deferred and recognized over
the estimated average remaining lives of all members determined as of the measurement date.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statements element, deferred inflows or resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an
inflow of resources (revenue) until that time. The City has only one type of item, which arises only under a
modified accrual basis of accounting that qualifies for reporting in this category. Accordingly, this item is
reported only in the governmental funds balance sheet. The governmental funds report unavailable revenues
from two sources: property taxes and municipal court fines. These amounts are deferred and recognized as an
inflow of resources in the period that the amounts become available.

L

Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance for amounts that are not
available for appropriation or are legally restricted by outside parties for use for a specific purpose. Designations
of fund balance represent tentative management plans that are subject to change.

Net Assets

Net Assets in the government-wide financial statements represent the difference between assets and liabilities.
Net assets invested in capital assets, net of related debt consists of capital assets, net of accumulated depreciation,
reduced by the outstanding balances of any borrowing used for the acquisition, construction, or improvements of
those assets. Net assets are reported as restricted when there are limitations imposed on their use either through
the enabling legislations adopted by the Village or through external restrictions imposed by creditors, grantors,
laws, or regulations of other governments.

Use of Estimates

The preparation of financial statements, in conformity with generally accepted accounting principles, requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosures of contingent liabilities at the date of the financial statements and the reported amounts of revenue and
expenses during the reporting period. Actual amounts could differ from those estimates.

Tax Administration

The Village is a general law type A municipality with a maximum tax rate for all purposes of $1.5 per $100
assessed valuation. This maximum tax rate is imposed by the Constitution of the State of Texas.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

L. Tax Administration (continued)

All taxes due the City on real or personal property are collected by the Bell County Tax Assessor-Collector and
may be paid at any time after the tax rolls have been completed and approved, which is not later than October 1.
Current taxes become delinquent on February 1 following the tax year. There are various penalties for delinquent
taxes. There are no discounts allowed on taxes. The procedure for collecting delinquent taxes is to refer to a
collection attorney after sending delinquent notices. All properties located within the Village limits on January 1
of each year are charged with a special lien in favor of the Village from such date for taxes due thereon.

NOTE 2 — CASH AND INVESTMENTS

Cash and Cash Equivalents

Cash and cash equivalents for financial reporting includes funds invested in money market accounts and all certificates of
deposit with a maturity of three months or less from the date of purchase. At September 30, 2015, the Village had total
cash balances of $9,154,314 held by six local financial institutions.

Deposits at year-end are representative of the types of deposits maintained by the Village during the year. The Village’s
deposits at year-end were entirely covered by federal depository insurance or by acceptable pledged collateral held by the
Village’s agent in the Village’s name. During the entire year ending September 30, 2015, the Village’s deposits were
fully collateralized in accordance with state law.

Deposits in Tex Pool and Tex Pool Prime

Organized in 1989, Tex Pool is the largest and oldest local government investment pool in the State of Texas. Tex Pool
currently provides investment services to over 2,000 communities throughout Texas. The State Comptroller of Public
Accounts oversees Tex Pool. Federated Investors is the full service provider to the pools, managing the assets, providing
Participant Services, and arranging for all custody and other functions in support.

Tex Pool and Tex Pool Prime are managed conservatively to provide a safe, efficient, and liquid investment alternative to
Texas governments. The pools seek to maintain a $1.00 value per share as required by the Texas Public Funds Investment
Act. Tex Pool investments consist exclusively of U.S. Government securities, repurchase agreements collateralized by
U.S. Government securities, and AAA-rated no-load money market mutual funds. Tex Pool Prime invests in the above
plus, commercial paper and certificates of deposits. Tex Pool and Tex Pool Prime are each rated AAA by Standard &
Poor’s, the highest rating a local government investment pool can achieve. The weighted average maturities of the pools
cannot exceed 60 days, with the maximum maturity of any investment limited to 13 months. Tex Pool and Tex Pool
Prime, like its participants, are governed by the Texas Public Funds Investment Act, and are in full compliance with the
Act.

At September 30, 2015 the Village had deposits with Tex Pool in the amount of $58,621 included in investments in the

financial statements. The TexPool assets qualify as Cash and Cash Equivalents under the definition presented. The
Village of Salado had Certificates of Deposit for $600,000 with First State Bank with a maturity over 3 months.
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NOTE 2 - CASH AND INVESTMENTS (continued)

Compliance with the Public Funds Investment Act

The Public Funds Investment Act (Government Code Chapter 2256) contains specific provisions in the areas of
investment practices, management reports, and establishment of appropriate policies. Among other things, it requires a
governmental entity to adopt, implement, and publicize an investment policy. That policy must address the following
areas: (1) safety of principal and liquidity, (2) portfolio diversification, (3) allowable investments, (4) acceptable risk
levels, (5) expected rates of return, (6) maximum allowable stated maturity of portfolio investments, (7) maximum
average dollar-weighted maturity allowed based on the stated maturity date for the portfolio, (8) investment staff quality
and capabilities, (9) and bid solicitation preferences for certificates of deposit.

Statutes authorize the entity to invest in (1) obligations of the U.S. Treasury, certain U.S. agencies, and the State of Texas;
(2) certificates of deposit, (3) certain municipal securities, (4) money market savings accounts, (5) repurchase agreements,
(6) bankers acceptances, (7) mutual funds, (8) investment pools, (9) guaranteed investment contracts, (10) and common
trust funds. The Act also requires the entity to have independent auditors perform test procedures related to investment
practices as provided by the Act. The Village is in compliance with the requirements of the Act and with local policies.

Custodial Credit Risk for Deposits

State law requires governmental entities to contract with financial institutions in which funds will be deposited to secure
those deposits with insurance or pledged securities with a fair value equaling or exceeding the amount on deposit at the
end of each business day. The pledged securities must be in the name of the Village and held by the Village or its agent.
The Village’s deposits are not subject to custodial credit risk, as all deposits are insured or covered by pledged securities.
Credit Risk

To limit the risk that an issuer or other counterparty to an investment will not fulfill its obligations, the Village limits
investments to Tex Pool and Certificates of Deposit, either insured by the Federal Deposit Insurance Corporation, or it
successors or fully collateralized as described above, with maturities not exceeding one year (see “Custodial Credit Risk
for deposits” above).

Concentration of Credit Risk

To limit the risk of loss attributable to the magnitude of the Village’s investment in a single issuer, the Village
deposits/investments in only those entities who fully insure such deposits/investments or with Tex Pool, as described
above. The Village has no concentration of credit risk as all deposits/investments are either inured or fully collateralized.

Interest Rate Risk

To limit the risk that changes in interest rates will adversely affect the fair value of investments, the Village does not
invest in anything with a maturity date exceeding one year.

Foreign Currency Risk for Investments

The Village does not make investments denominated in any foreign currency.
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NOTE 3 - RECEIVABLES

The following is a breakdown of the September 30, 2015, receivables, reported in the government-wide Statement of Net
Assets:

Sales Tax Receivable $ 23,364
Occupancy Tax Receivable 43513
Franchise Fees Receivable 56,585
Other Governmental Receivables 25,341
Grant Proceeds Receivable -
Ad Valorem Taxes Receivable 6,256
Other Amounts Due to Village 40,381

Total Receivables $ 195,440

NOTE 4 — CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2015, was as follows:

Balance Deletions Balance
October 1, and September
General Fund 2014 Additions Adjustment 30,2015
Capital Assets, not Being Depreciated
Land and Improvements $ 45577 $ - $ - % 45577
Total Capital Assets not Being Depreciate $§ 45577  § - 8§ - $ 45577
Capital Assets, Being Depreciated
Building and Improvements $ 344325 § 45941 $ - $ 390,266
Infrastructure 326,147 385,061 - 711,208
Vehicles and Equipment 380,786 64,818 - 445,604
Total Capital Assets Being Depreciated ~ $ 1,051,258 $ 495820 $ - $ 1,547,078
Less Accumulated Depreciation for:
Buildings $ (85121) § (8,692) $ - $  (93813)
Infrastructure (32,616) (18,314) - (50,930)
Vehicles and Equipment (257,000) (25,473) - (282,473)
Total Accumulated Depreciation $ (374737) § (52479) $ - $ (427216)
Total Capital Assets Being Depreciated-N § 676,521 S 443341 $ - $ 1,119,862
Total Net Capital Assets $ 722,098 $ 443341 $ - $ 1,165,439
Business-Type
Activities
Wastewater Treatment Facility $ 1,233,506
Engineering fees 33,203
Bond Issuance Costs 154,912
1421,621
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NOTE 4 — CAPITAL ASSETS (continued)
Depreciation expense was charged to programs for the year ended September 30, 20135, as follows:

Administration $ 14,370
Police 20,336
Parks 7,613
Judicial -
Public Works 10,160

$ 52479

NOTE S - LONG-TERM LIABILITIES
The Village’s long-term liabilities consists of an accrual for compensated absences payable. The changes in long-term

debt during the year ended September 30, 2015 are as follows:
Balance 9-30-1.
Compensated Absences Payable $ 78846 $
American National Bank of Texas-Loan in the amount of $8,200,000
interest of 2.94% with interest payments due March 1 and September 1
and principal due September 1, principal payments range from $335,000 to $560,000.

Balance 9-30-15
90,565

Additions Retirements
11,719 $ - $

September 30,  Principal Interest Total
2017 335,000 241,080 576,080
2018 345000 231,080 576,080
'2019 355,000 221,080 576,080
'2020 365,000 211,080 576,080
'2021 375,000 201,080 576,080

2022-2035 6,425,000 1,765,120 8,190,120

totals 8,200,000 2,870,520 @ 11,070,520

NOTE 6 — RESERVATION AND DESIGNATION OF FUND BALANCES AND NET ASSETS

At September 30, 2015, the Village had reserved net assets in the amount of $0. Purposes for the reservation are as
follows:

In accordance with GASB 34, net assets reserved for court technology and court security are reported as deferred revenue
under the modified accrual basis of accounting therefore, are not included in Reserved Fund Balance.

NOTE 7 — PRIOR PERIOD ADJUSTMENTS

The GASB has issued Statement No. 68 Accounting and Financial Reporting for Pensions an amendment of GASB
Statement # 27 which became effective for fiscal year 2015. This statement changes the focus of pension accounting for
employers from whether they are responsibly funding their plan over time to a point-in-time liability that is reflected in
the employers financial statements for any actuarially unfunded position of benefits earned to date. The implementation of
Statement No. 68 resulted in restatement of beginning net position for the elimination of the previously reported net
pension obligation, the recording of the beginning net pension liability and the beginning deferred outflow for
contributions made after the measurement date. The Village of Salado has actually overfunded their pension obligation
thus far, and no prior pension amounts were recorded in previous financial statements. The Net Pension Liability, and
Deferred Outflow of Resources, have been recorded for 2014 and 2015 which record a prior period adjustment of $40,329
to Unrestricted Net Position in the general fund balance for 2014. Additionally, Property Tax receivables were overstated
previously requiring a $79,453 reduction and prior period adjustment of the General Fund Net Assets. Finally, $171,544
was removed from the General Fund net assets for prior year Hotel Motel tax fund net assets balance, and recorded as a
positive prior period adjustment to the Proprietary Fund net assets balance.
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NOTE 7 - PROPERTY TAXES

The Village’s property tax is levied each October 1 on the assessed value listed as of the previous January 1 for all real
and business personal property located in the Village. The assessed value at January 1, 2015, upon which the 2015 levy
was based, was $164,114,979. The total levy assessed was $338,596.

The tax assessment of September 15, 2015 set a tax levy at $0.3395 per $100 of assessed valuation at 100 percent of
assumed market value. The Village may levy a tax of up to $1.5 per $100 of assessed valuation. Taxes are due by
January 31 following the October 1 levy date, at which time a lien attaches to the property.

Property taxes at the fund level are recorded as receivables and deferred revenues at the time the taxes are assessed.
Revenues are recognized as the related ad valorem taxes are collected. At September 30, 2015, property taxes receivable
are $6,256.

NOTE 8 — RISK MANAGEMENT

The Village is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and
omissions; injuries to employees; and natural disasters. The Village’s risk management program encompasses obtaining
property and liability insurance through Texas Municipal League (TML), an Intergovernmental Risk-Pool. The Village
has not had any significant reduction in insurance coverage and the amounts of insurance settlements have not exceeded
insurance coverage for any of the last three years. The participation of the Village in TML is limited to payment of
premiums. During the year ended September 30, 2015, the Village paid premiums of approximately $12,833 for
provisions of various liability, property, and casualty insurance. The Village has various deductible amounts ranging from
$250 to $10,000 on various policy cover ages. At year-end, the Village did not have any significant claims outstanding.

The Village also provides workers compensation insurance on its employees through TML. The workers compensation
premiums for the year ended September 30, 2015, were approximately $20,469. Workers compensation is subject to
change when audited by TML. At year end September 30, 2015, the Village believed the amounts paid on workers
compensation would not change significantly from the amounts recorded.

NOTE 9 - COMMITMENTS & CONTINGENCIES

Fire Department

The Village is under contract with the Salado Volunteer Fire Department. The contract states that the Fire Department
agrees to provide fire protection and emergency services to the Village and its citizens on a 24-hour emergency response
and on call basis during the term of the agreement. For consideration of the services, the Village agrees to pay the Fire
Department an annual fee of $36,000. The term of this agreement is on year, commencing November 1, 2014, and ending
October 31, 2015.

NOTE 10 — PENSION PLAN

Plan Description
The Village of Salado participates as one of 860 plans in the nontraditional, joint contributory, hybrid defined benefit

pension plan administered by the Texas Municipal Retirement System (TMRS). TMRS is an agency created by the State
of Texas and administered in accordance with the TMRS Act, Subtitle G, Title 8, Texas Government Code (the TMRS Act)
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NOTE 10 — PENSION PLAN (continued)

as an agent multiple-employer retirement system for municipal employees in the State of Texas. The TMRS Act places
the general administration and management of the System with a six member Board of Trustees. Although the
Governor, with the advice and consent of the Senate, appoints the Board, TMRS is not fiscally dependent on the State of
Texas. TMRS’s defined benefit pension plan is a tax-qualified plan under Section 401(a) of the Internal Revenue Code.
TMRS issues a publicly available comprehensive annual report (CAFR) that can be obtained at www.tmrs.com.

All eligible employees of the city are required to participate in TMRS.

B. Benefits Provided

TMRS provides retirement, disability and death benefits. Benefit provisions are adopted by the governing body of the
city, within the options available in the state statutes governing TMRS.

At retirement, the benefit is calculated as if the sum of the employee’s contributions, with interest, and the city financed
monetary credits with interest were used to purchase an annuity. Members may choose to receive their retirement
benefit in one of seven payment options. Members may also choose to receive a portion of their benefit as a Partial
Lump Sum Distribution in an amount equal to 12, 24 or 36 monthly payments, which cannot exceed 75% of the
member’s deposits and interest.

Employees covered by benefit terms.
At the December 31, 2014 valuation and measurement date, the following employees were covered by the benefit

terms.

Inactive employees or beneficiaries currently receiving benefits 4

Inactive employees entitled to but not yet receiving benefits 3
Active employees 13
Total 20

C. Contributions

The contribution rate for the employees in TMRS is 5%, 6% and 7% of employee gross earnings, and the City matching
percentages are either 100%, 150% or 200%, both as adopted by the governing body of the City. Under the state law
governing TMRS, the contribution rate for each city is annually determined by the actuary, using the Entry Age Normal
(EAN) actuarial cost method. The actuarially determined rate is the estimated amount necessary to finance the cost of
benefits earned by employees during the year, with an additional amount to finance any unfunded accrued liability.

Employees for Village of Salado were required to contribute 5% of their annual gross earnings during the fiscal year. The
contribution rates for Village of Salado were 5% and 5% in calendar years 2014 and 2015 respectively. The city’s
contributions to TMRS for the year ended September 30, 2015 were $20,740, and were in excess of the required
contributions.

D. Net Pension Liability

The city’s Net Pension Liability (NPL) was measured as of December 31, 2014, and the Total Pension Liability (TPL) used
to calculate the Net Pension Liability was determined by an actuarial valuation as of that date.
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NOTE 10 — PENSION PLAN (continued)

Actuarial assumptions:

The Total Pension Liability in the December 31, 2014 actuarial valuation was determined using the following actuarial
assumptions:

Inflation 3.0% per year

Overall payroll growth 3.0% per year

Investment Rate of Return 7.0% net of pension plan investment expense, including inflation

Salary increases were based on a service-related table. Mortality rates for active members, retirees, and beneficiaries
were based on the gender-distinct RP2000 Combined Healthy Mortality Table, with male rates multiplied by 109% and
female rates multiplied by 103%. The rates are projected on a fully generational basis by scale BB o account for future
mortality improvements. For disabled annuitants, the gender-distinct RP2000 Disabled Retiree Mortality Table is used,
with slight adjustments.

Actuarial assumptions used in the December 31, 2014, valuation were based on the results of actuarial experience
studies. The experience study in TMRS was for the period January 1, 2006 through December 31, 2009, first used in the
December 31, 2010 valuation. Healthy post-retirement mortality rates and annuity purchase rates were updated based
on a Mortality Experience Investigation Study covering 2009 through 2011, and dated December 31, 2013. These
assumptions were first used in the December 31, 2013 valuation, along with a change to the Entry Age Normal (EAN)
actuarial cost method. Assumptions are reviewed annually. No additional changes were made for the 2014 valuation.

The long-term expected rate of return on pension plan investments is 7.0%. The pension plan’s policy in regard to the
allocation of invested assets is established and may be amended by the TMRS Board of Trustees. Plan assets are
managed on a total return basis with an emphasis on both capital appreciation as well as the production of income, in
order to satisfy the short-term and long-term funding needs of TMRS.

The long-term expected rate of return on pension plan investments was determined using a building-block method in
which best estimate ranges of expected future real rates of return (expected returns, net of pension plan expense and
inflation) are developed for each major asset class. These ranges are combined to produce the long-term expected rate
of return by weighting the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation. The target allocation and best estimates of arithmetic real rates of return for each major asset class
are summarized in the following table:

Asset class Target allocation Long-Term Expected Real Rate of Return (Arithmetic)
Domestic Equity 17.5% 4.80%
International Equity 17.5% 6.05%
Core Fixed Income 30.0% 1.50%
Non-Core Fixed Income 10.0% 3.50%
Real Return 5.0% 1.75%
Real Estate 10.0% 5.25%
Absolute Return 5.0% 4.25%
Private Equity 5.0% 8.50%

Total 100.0%
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Discount Rate
The discount rate used to measure the Total Pension Liability was 7.0%. The projection of cash flows used to determine
the discount rate assumed that employee and employer contributions will be made at the rates specified in statute.
Based on that assumption, the pension plan’s Fiduciary Net Position was projected to be available to make all projected
future benefit payments of current active and inactive employees. Therefore, the long-term expected rate of return on
pension plan investments was applied to all periods of projected benefit payments to determine the Total Pension
Liability.

i Village of Salado -
Schedule of Changes in Net Pension Liability and Related Ratios Current Period
September 30, 2015
A. Total pension liability |
1. Service Cost S 37,674
2. Interest (on the Total Pension Liability) 27,570
3. Changes of benefit terms =
4. Difference between expected and actual experience L (1,471)
5. Changes of assumptions -
6. Benefit payments, including refunds of employee contributions (12,929)
7. Net change in total pension liability - $ 50,844
8. Total pension liability - beginning o 381,485
\ 9. Total pension liability - ending ‘ » $432,329
B.  Plan fiduciary net position S
1. Contributions - employer B $ 21,261
2. Contributions - employee : 18,572
3. Netinvestmentincome 21,858
4. Benefit payments, including refunds of employee contributions (12,929)
5. Administrative Expense ‘ » (228)
6. Other N (19)
7. Net change in plan fiduciary net position $ 48,515
8. Plan fiduciary net position - beginning 381,981
9. Plan fiduciary net position - ending _ $430,496
C. Netpension liability [A.9-B.9] : | $ 1,833
D. Plan fiduciary net position as a percentage
~ of the total pension liability [B.9 / A.9] 99.58%
E. Covered-employee payroll L $371,441

F. Netpension liability as a percentage
of covered employee payroll [C / E] 0.49%
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Sensitivity of the net pension liability to changes in the discount rate.
The following presents the net pension liability of the City, calculated using the discount rate of 7.0%, as well as what the

City’s net pension liability would be if it were calculated using a discount rate that is 1 percentage point lower (6.0%) or
1 percentage point higher (8.0%) than the current rate:

1% Decrease in 1% Increase in
Discount Rate (6.0%) Discount Rate (7.0%) Discount Rate (8.0%)
City’s net pension liability $69,005 $1,833 $(52,889)

Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s Fiduciary Net Position is available in a separately-issued TMRS financial
report. That report may be obtained on the Internet at www.tmrs.com

VILLAGE OF SALADO
SCHEDULE OF PENSION EXPENSE
SEPTEMBER 30, 2015

1. Total Service Cost _ $37,674
2. Interest on the Total Pension Liability 27,570
3. Current Period Benefit Changes -
4 Employee Contributions (Reduction of Expense) - (18,572)
" 5 Projected Earnings on Plan Investments (Reduction of Expense) (26,739)
" 6 Administrative Expense - : D 228
T 7. Other Changes in Fiduciary Net Position ma 19
8. Recognition of Current Year Outflow (Inflow) of Resources - Liabilities =~ (299)
) Recognition of Current Year Outflow (Inflow) of Resources - Assets n 976
r 10. Amortization of Prior Year Outflows (Inflows) of Resources - Liabilities -
r 1. Amortization of Prior Year Outflows (Inflows) of Resources - Assets -
i Total Pension Expense $ 20,857

Actuarial valuations involve estimates of the value of reported amounts
and assumptions about the probability of events far into the future.
Actuarially determined amounts are subject to continual revision as actual
results are compared to past expectations and new estimates are made about
the future.

Actuarial calculations are based on the benefits provided under the terms
of the substantive plan in effect at the time of each valuation and
reflect a long-term perspective. Consistent with that perspective,
actuarial methods and assumptions wused include techniques that are
designed to reduce short-term volatility in actuarial accrued liabilities
and the actuarial value of assets.
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NOTE 10 — PENSION PLAN (continued)
) VILLAGE OF SALADO ¥
SCHEDULE OF OUTFLOWS AND INFLOWS - CURRENT AND FUTURE EXPENSE
SEPTEMBER 30, 2015

Recognition 2014 ‘ .

Period (or Total (Inflow) Recognized el Deferred
amortization or Outflow of incurrent (Inflow) Outflow
yrs) Resources ~_pension expense in future expense

Due to Liabilities:

Difference in expected i '
and actual experience 4.9201 S (1,471) S (299) $ (1,172)
’[actuarial (gains) or losses]

Difference in assumption changes 4.9201 S - S - S -
[actuarial (gains) or losses] !

S (299) S (1,172)

Due to Assets:

Difference in projected

and actual earnings '5.0000 S 4,881 S 976 S 3,905
on pension plan investments '

[actuarial (gains) or losses]

- : e — $ 976 $ 3,905
"TotaI: | “ ! | $ 2,733
Deferred Outflows and Deferred Inflows of Resources, by year, to be recognized in future pension
expense as follows: ! R
Net deferred
outflows
(‘i nflows) of
s » - resources
2015 » S 677
2016 I 677
2017 : 677
2018 702
2019 =
Thereafter » "
Total S 2,733
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NOTE 10— PENSION PLAN (continued)

Supplemental Death Benefits Fund

The Village also participates in the cost-sharing multiple-employer
defined Dbenefit group term 1life insurance plan operated by the Texas
Municipal Retirement System (TMRS); known as the Supplemental Death
Benefits Fund (SDBF). The City elected, by ordinance, to provide group-
term life insurance coverage to both current and retired employees. The
City may terminate coverage under and discontinue participation in the
SDBF by adopting an ordinance before November 1 of any year to be
effective the following January 1.

The death benefit for active employees provides a lump-sum payment
approximately equal to the employee’s annual salary (calculated based on
the employee’s actual earnings, for the 12-month period preceding the
month of death); retired employees are insured for $7,500; this coverage
is on “other postemployment benefit,” or OPEB.

The City contributes to the SDBF at a contractually required rate as
determined by an annual actuarial valuation. The rate is equal to the cost
of providing one-year term life insurance. The funding policy for the SDBF
program 1is to assure that adequate resources are available to meet all
death benefit payments for the upcoming year; the intent is not to pre-
fund retiree term life insurance during the employees’ entire careers.

The City’s contributions to the TMRS SDBF for the years ended 2015, 2014,
and 2013 were §$7500, $7500, and $7500 respectively, which equaled the
required contributions each year.

TMRS records indicate the following percentages contributed by the City
(as employer contributions) for the following fiscal years ending:

Plan/ Annual Required Percentage of
Calendar Contribution Actual Contribution Made ARC Contributed

Year (Rate) (Rate)

2012 0.00% 0.00% 100%

2013 0.01% 0.01% 100%

2014 0.01% 0.01% 100%

2015 0.02% 0.02% 100%

2016 0.02% (city to provide) (city to
provide)
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VILLAGE OF SALADO, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2015

NOTE 11 - SUBSEQUENT EVENTS

On July 2, 2015, the U.S. Department of Commerce approved the application for a $1,000,000 EDA Grant. As of
September 30, 2015, $8,693 had been spent and capitalized as construction in progress. As of April 8, 2016, up to the
completion date of audit fieldwork, approximately another $185K had been expended from this grant. The estimated
period of completion for this grant is 60 months.
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REQUIRED SUPPLEMENTARY INFORMATION
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VILLAGE OF SALADO, TEXAS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND

SEPTEMBER 30, 2015
Actual
Budgeted Amounts Amounts Variance with
Final Budget
(GAAP Positive
Original Final BASIS) (Negative)
Revenues:
Taxes
Ad Valorem Taxes $ 315,000 $ 315000 $ 338596 $ 23,596
General Sales and Use Taxes 375,000 375,000 361,538 (13,462)
Franchise Fees 197,760 197,760 218,182 20,422
Mixed Beverage Tax 8,000 8,000 14,579 6,579
Licenses and Permits 11,500 11,500 41,935 30,435
Intergovernmental Revenue & Grants - - - -
Charges for Services 9,500 9,500 10,995 1,495
Fines 44,100 44,100 105,177 61,077
Investment Earnings 3,000 3,000 3421 421
Other Revenue - - 27,968 27,968
Total Revenues $ 963860 $ 963,860 $ 1,122,391 $ 158,531
Expenditures:
General Government $ 420,604 § 420,604 $§ 421927 $ (1,323)
Judicial 21,500 21,500 41,696 (20,196)
Police 325,446 325,446 304,850 20,596
Fire Protection 37,125 37,125 36,304 821
Public Works 264,200 264,200 65,971 198,229
Capital Outlay - - 127,435 (127,435)
Parks 6,900 6,900 6,615 285
Total Expenditures $ 1,075,775 $ 1,075,775 $ 1,004,798 $ 70,977
Excess (Deficiency) of
Revenues Over (Under)
Expenditures $ (111915) $ (111915 $ 117,593 $ 229,508
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VILLAGE OF SALADO, TEXAS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - PROPRIETARY FUND

SEPTEMBER 30, 2015
Actual
Budgeted Amounts Amounts Variance with
Final Budget
(GAAP Positive
Original Final BASIS) (Negative)
Revenues:
Occupancy Tax $ 215,000 $ 215,000 $ 235,165 $ 20,165
Interest Income 500 500 1,967 1,467
Other Revenue 87,127 87,127 1,251,818 1,164,691
Total Revenues $ 302,627 $ 302627 $ 1,488,950 S 1,186,323
Expenditures:
Overhead $ 174,427 $ 174427 $ 165,076 $ 9,351
Sales & Marketing 84,000 84,000 57,038 26,962
Visitor Services 12,000 12,000 - 12,000
Special Projects 7,000 7,000 3,250 3,750
Contingency 1,000 1,000 - 1,000
Way Finding Signage 16,200 16,200 11,007 5,193
Website 500 500 - 500
Chocolate Festival 2,000 2,000 9,470 (7,470)
Salado Swirl, Salado on the Rocks 5,500 5,500 5518 (18)
Total Expenditures $ 302,627 $ 302,627 $ 251,359 $ 51,268
Excess (Deficiency) of
Revenues Over (Under)
Expenditures $ - 3 - $1.237591 $ 1,237,591
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Village of Salado
Schedule of Changes in Net Pension Liability and Related Ratios
Last ten years (will ultimately be displayed)

Total pension liability

1. Service Cost

2. Interest (on the Total Pension Liability)

3. Changes of benefit terms

4. Difference between expected and actual experience

5. Changes of assumptions

6. Benefit payments, including refunds of employee contributions
7. Net change in total pension liability

8. Total pension liability - beginning

9. Total pension liability - ending

Plan fiduciary net position

1. Contributions - employer

2. Contributions - employee

3. Netinvestmentincome

4. Benefit payments, including refunds of employee contributions
. Administrative Expense

. Other

. Net change in plan fiduciary net position

. Plan fiduciary net position - beginning

. Plan fiduciary net position - ending

wn

O 0 N O

Net pension liability [A.9-B.9]

Plan fiduciary net position as a percentage
of the total pension liability [B.9/ A.9]

Covered-employee payroll

Net pension liability as a perceintage
of covered employee payroll [C/E]

39

2014

$ 37,674 xxxx
27,570

2015

XXXX

2016

 XXXX
XXXX

(1,471) xxxx xxxx

(12,929)

XXXX

XXXX

2017

XXXX
XXXX

XXXX

XXXX

$ 50,844
381,485

XXXX
XXXX

XXXX
XXXX

XXXX
XXXX

$432,329

XXXX

XXXX

XXXX

S 21,261

XXXX

XXXX

XXXX

18,572
21,858
(12,929)
(228)
(19)

XXXX
XXXX
XXXX
XXXX
XXXX

XXXX
XXXX
XXXX

XXXX
XXXX

XXXX
XXXX
XXXX
XXXX
—

$ 48,515
381,981

XXXX
XXXX

XXXX
XXXX

XXXX
XXXX

$430,496

XXXX

XXXX

XXXX

S 183

XXXX

XXXX

99.58% XXXX XXX

1 $371,441 xxxx

XXX

0.49%

XXXX

XXXX

XXXX

XXX

XXX

XXX



Village of Salado

Schedule of Contributions

Last 10 Fiscal Years (will ultimately be displayed)

September 30, 2015

2014 2015 2016 2017

Actually Determined Contribution $ 432,329 300K, YK S300¢, J00K $300¢,%00¢
Contributions in relation to the actuarially ! '
determined contribution 430,496 3K, X0 XXX, 00K Y04, XXX

\\\\\\\\\\ 5 - =
Contribution deficiency (excess) 1,833 Y00, X0 300, Y00 300K, XXX
Covered employee payroll ) $ 371,441 00, 300€ $)oo<,)00( S 300K, 00¢
Contributions as a percentage of covered i i
employee payroll ) 0.49% 2. 0% | 0% 0% _
Noesto Schedule of Contributions
Valuation Date determined 12/31/2014
Notes |

Valuation Date:

Notes

0

Fin January 13 months later.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method

Entry Age Normal

Amortization Method

Level Percentage of Payroll, Closed

Remaining Amortization Period 29Years
Asset Valuation Method 10 Year Smoothed Market 15% Soft Corridor
Inflation 3.0% )

Salary Increases _ . 3.50%to 12.00% Including Inflation
Investment Rate of Return 7.00%

Retirement Age

Experience-based table of rates that are specefic to the City's plan of benefits.

Last updated for the 2010 valuatlon pursuant to an experlence study of the

period 2005-2009 | i i : 3

Mortality

RP2000 Combined Mortality Table with Blue Collar Adjustment with male

rates multlplled by 109% and female rates multiplied by 103% and projected

on a fully generational basis with scale BB

Other Information:

Notes

- There were no benefit changes during the year.
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Donald L. Allman, CPA, PC

205 East University Ave., Ste. 165
Georgetown, Texas 78626

Email: dallman@donallmancpa . com

CERTIFIED PUBLIC ACCOUNTANT

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and
Members of the City Council
Village of Salado, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of Village of Salado, Texas, as of and for the year ended September 30,
2015, and the related notes to the financial statements, which collectively comprise Village of Salado, Texas' basic
financial statements, and have issued our report thereon dated April 8, 2016.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Village of Salado, Texas’ internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of Village of Salado, Texas' internal control. Accordingly, we do not express an opinion on the
effectiveness of Village of Salado, Texas’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was
not designed to identify all deficiencies in internal control that might be material weaknesses or, significant deficiencies.
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Village of Salado, Texas’ financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
entity’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

Donald. L. Allman, CPA, PC
Georgetown, TX

April 8, 2016
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BOARD OF ALDERMEN
AGENDA ITEM MEMORANDUM

5/5/16

Item #6
Regular Agenda
Page 1 of 1

DEPT/DIVISION REVIEW: Mary Ann Ray, Village Secretary

ITEM DESCRIPTION: Discussion and possible action on appointing a member to the Planning and Zoning
Commission to fill an expired term.

STAFF RECOMMENDATION: n/a

ITEM SUMMARY AND ANALYSIS: Josh Bratton’s term on the Planning and Zoning Commission expired

April 30, 2016. Mr. Bratton has served two consecutive terms and therefore is not eligible for reappointment.

Section 2.2 of the Zoning Ordinance provides for five persons to be appointed to the Planning and Zoning
Commission by a simple majority vote of the Board of Aldermen. Two alternates also may be selected by the
Board of Aldermen. All appointees and alternates must reside within the city limits. Appointees will serve two-
-year terms; an appointee also may be reappointed for a second two-year term. Members may serve staggered

terms. Vacancies on the Commission shall be filled via appointment by a simple majority vote of the Board of
Aldermen.

There were six qualified applicants for the Planning and Zoning Commission; one applicant was appointed in
January and one withdrew from consideration.

Below is a summary of current Planning and Zoning Commission members with their respective dates of
expiration.

Name Term Expires
K.D. Hill January 2018
Larry Wolfe July 2017
Ron Coleman November 2016
Josh Bratton April 2016
Merle Stalcup February 2017

At the April 28, 2016 Board of Aldermen Workshop, the Aldermen instructed staff to bring forth Jim Reed for
consideration for appointment.

FISCAL IMPACT: n/a

ATTACHMENTS: n/a



BOARD OF ALDERMEN
AGENDA ITEM MEMORANDUM

05/05/16

Item #7

Regular Agenda
Page 1 of 1

DEPT/DIVISION REVIEW: Kim Foutz, Village Administrator; Dan Romo, PBFC&M, LLP

ITEM DESCRIPTION: Presentation discussion, and possible action on a Contract between the Village of Salado
and Perdue Brandon Fielder Collins & Mott, LLP, for Collection of Delinquent Court Fines and Fees.

STAFF RECOMMENDATION: Staff recommends approval.

ITEM SUMMARY AND ANALYSIS: The Village is currently under contract with MVBA for the collection of
delinquent municipal court fines and fees. The contract began on October 1, 2009 and was for a term of two (2)
years. The original contract included only the collection of delinquent Court Fines and Fees at a fee of thirty percent
(30%) on all adjudicated/unadjudicated offenses that occurred on or after June, 2003 and a fifteen percent (15%) fee
on all unadjudicated offenses that occurred before June, 2003. The current contract with MVBA can terminate with
written notice within thirty (30) days.

Perdue Brandon Fielder Collins & Mott, LLP, specializes in the collection of delinquent court fines and fees, property
taxes and other government receivables, such as sewer utilities. Perdue charges a thirty percent (30%) collection fee
on all adjudicated/unadjudicated cases that occurred on or after June 2003 and a zero percent (0%) collection fee on
all unadjudicated cases that occurred before June 2003. This contract, if approved, will begin June 15, 2016, and
end when both parties mutually agree; providing a thirty (30) day written notice to terminate. Other advantages are:

Conduct delinquent fine and fee collections in compliance with applicable federal, state and local laws.
Assist in establishing procedures for an efficient and effective collection program.

Assist in training staff in the preparation and documentation required for referral cases.

Conduct all invoicing, follow-up collection activity, reporting and payments to clients within requested time
frames and in a consistent manner.

Because this contract assesses a 30 percent collection fee, the Village must enact an ordinance to be able to put the
contact in force. The ordinance will be brought forth for a public hearing and possible adoption at the May 19, 2016,
BOA meeting. In the event the BOA approves the PBFC&M contract, the written notice of termination for the
Village’s current collections agency will be sent. The contract with PBFC&M, LLP will then start June 15, 2016.

FISCAL IMPACT: The thirty percent (30%) collection shall be added to the amount owed by a defendant that is
more than 60 days past due. The offender pays the entire thirty percent (30%) collection fee and the court collects
100 percent (100%) of the delinquent fine and fee.

ATTACHMENTS:

e Proposal
e Draft of contract



Collection of Delinquent
Fines and Fees for the
Village of Salado

Proposal by

PerdueBrandonFielderCollins& Mott1Lp s

ATTORNEYS AT LAW

3301 Northland Drive, Suite 505
Austin, Texas 78731
512-302-0190, 800-290-8391
Contact: Partner John Banks, jbanks@pbfcm.com
Client Liaison Dan Romo, dromo@pbfecm.com
www.pbfecm.com

February, 2016




PerdueBrandonFielderCollins& MottLLP

ATTORNEYS AT LAW

3301 Northland Drive, Suite 505
Austin, Texas 78731
Telephone 512-302-0190
Fax 512-302-1802; Tollfree 800-290-8391
www.pbfcm.com
John Banks
Partner

February 2, 2016

Kim Foutz

Village Administrator
Village of Salado

P. O. Box 219

Salado, Texas 76571

Re: Delinquent Fine and Fee Collection Services
Dear Ms. Foutz:

Thank you for the opportunity to submit our qualifications for collecting delinquent
court and sewer fines and fees for the Village of Salado. Our services will be in
accordance with the City’s requirements and with all applicable laws of the State of
Texas and the United States. We have an excellent record of performance, integrity
and ethics.

Perdue Brandon Fielder Collins & Mott, LLP (Perdue Brandon) has 46 years of
experience specializing in the collection of delinquent court fines and fees, property
taxes and other government receivables, such as utility, mowing and others.
Currently, we provide these services to over 2,000 local and state governmental
entities. Since our founding in 1970, we have grown to 12 fully staffed offices in
Texas with more than 400 employees, including 56 attorneys. Our clients have
turned over billions of dollars in delinquent debts owed to them.

Perdue Brandon’s Austin office will manage the firm’s collection contract with the
City, and I will serve as the Project Manager. An experienced team of professionals
will work with me on your contract, including two Level II Certified former
Municipal Court Clerks. We will work closely with your staff to develop a collection
program that will exceed your revenue recovery expectations. Experiences of the key
members of your Perdue Brandon team include:

Reagan McMillan, Director of Operations for Fine and Fee Collections.
Reagan will ensure reliable, consistent and secure data exchanges between
Perdue Brandon and the City. Reagan has more than 16 years of experience in
working with court fine and fee software.

When experience, reputation and performance matter.




Dan Romo and Melissa Pace, Client Liaisons. Dan will interact with your
Court staff, including your Court Clerk and Municipal Judge, to develop and
execute the customized collection program for your City. Dan has more than 15
years of experience in the fine and fee collection industry. Melissa is a Certified
Level II Court Clerk and served as the Court Administrator for the City of
Haltom for 17 years before she joined Perdue Brandon.

Tina Taylor, Legal Assistant. Tina will ensure that all of your delinquent
mailings are sent according to schedule, will resend returned mail with updated
addresses and will send you timely and accurate invoices. Tina is a Certified
Level IT Court Clerk and has more than 15 years of court clerk experience.

Haley Murguia, Call Center Manager. Haley manages our customer service
representatives (CSRs). Our CSRs use a personal approach that is firm yet
compassionate to gain payment. They are a diverse group, including multilingual
staff members. Our CSRs are continuously trained on collection and research
techniques. Supervisors monitor calls, which are recorded for quality assurance
and dispute resolution. Unlike other companies, our Call Center initiates
outbound collection calls rather than waiting for a call from a defendant. Only
handling incoming calls that result from a continuous stream of collection letters
does not produce a high rate of collections.

At your direction, we are also available to assist in collecting other delinquent
receivables. We have experience in collecting sewer, utilities, mowing, demolition,
paving, false alarm violations and other liens.

The collection data for our reference clients in Exhibit 4 reinforces our reputation
for delivering superior results. Our experienced team utilizes the latest marketplace
technology. The collection program we offer the City is flexible and can be
customized to accommodate the City’s needs. With your input, we will develop and
implement specific collection methods with the goal of improving results.

We currently interface with over 50 different governmental software providers and
systems. Our IT Department sets the industry standard and will establish a
seamless and secure transfer of your case data to our collection system at no
cost to the City.

We provide regular data updates, customizable collection reports, assistance with
the State Warrant Round-Up program, assistance with a second Warrant Round-Up
in the fall of each year and access to our Automated Assistant. Automated
Assistant allows your staff to view all of our collection activities on your cases on a
24/7 basis. We provide these services at no cost to the City.




We live by the creed on which our firm began: Founded on the principles of
honesty and ethical conduct, our success is due to our refusal to deviate
from these core values. As your law firm, we view ourselves as an extension of
your City. We understand our fiduciary duty to you. Unlike collection agencies, our
conduct is governed by the State Bar Rules of Professional Conduct. If we do not
abide by the Bar’s rules, then we risk losing our ability to practice law in Texas. No
partner of Perdue Brandon has ever been indicted or convicted of a felony, nor has
any attorney or partner resigned to spare our firm from being indicted for a criminal
charge or public embarrassment. No partner of our firm has been sanctioned or
disbarred by the State Bar of Texas.

Our Firm also gives back to our clients’ communities. We assist in chambers of
commerce, fairs, rodeos, police fundraisers, education foundations and troubled
youth programs. Many of our attorney and staff members give their time by
volunteering with local charitable and civic organizations.

We look forward to telling you more about our firm and our personal approach for
the collection of delinquent fines and fees. If you have any questions, do not hesitate
to contact me directly at 512-302-0190 or by email at jbanks@pbfem.com.

Sincerely, w

John Banks
Partner




PerdueBrandonFelderCollins&Mott L.Lp

ATTORNEYS AT LAW

Introduction

Perdue Brandon Fielder Collins & Mott, L.LL.P. (Perdue Brandon) is a law firm
devoted to the collection of delinquent government receivables. Founded in
1970 in Amarillo, Perdue Brandon has offices in 12 Texas cities. We are one of
the largest law firms in the state for our type of practice. We have a solid
history of professional and ethical conduct, and our success is due to a simple
and steadfast refusal to alter the values maintained since our inception. Our
continuous motivation lies in exceeding the expectations of each client.

Our in-depth experience, statewide resources and proven collection record
combine to deliver superior results. We have the ability to customize a
collection plan that will increase the collections of your delinquent fines and
fees. Our “hands-on,” personal approach to collecting delinquencies with
our team of attorneys and experienced collection staff ensures that we are
accurate, aggressive and persistent yet empathetic and sensitive when
appropriate. ~ Our considerable investment in our technological
infrastructure enhances our capacity to exceed the demands of our clients.
We pioneered the use of specialized collection software and continue to utilize
the most advanced tools in the industry.

These strengths, combined with the collection procedures that we have refined
in our 45 years of experience, create an effective collection system for
increasing your recovery of outstanding fines. We initiate contact with the
defendant to stress consequences of failing to pay the amount due. In addition
to increasing the collection of your delinquencies, we provide professional
legal representation to you. As attorneys at law, we are bound by a code of
conduct and subject to professional disciplinary measures if we are less than
diligent and ethical.

As your partner,
Perdue Brandon will
collect delinquent fines
and fees to help you
with needed revenue.
We hope that you will
join our list of 275 fine
and fee clients.

The following is a description of our organization and procedures that make us
a leader in the State of Texas in recovering delinquent fines and fees.




PerdueBrandonFielderCollins&Mott LLp

ATTORNEYS AT LAW

Table of Contents

Perdue Brandon’s History 4
Statewide Presence

Extensive Services Offered 8
Fine and Fee History 10
Fine and Fee Clients 11
Cost and Contract 12
Trained, Experienced Personnel 13
Advanced Computer Infrastructure 14
Proven Collection Methodology 16
In-Depth Research Methods 19
Customized Collection Reports 20
Specific Reasons to Choose Perdue Brandon 21
Our Commitment to You 23
Perdue Brandon’s Fine and Fee Client List Exhibit 1
Sample Contract Exhibit 2
Sample Demand Letters Exhibit 3
Specific Client References Exhibit 4




PerdueBrandonFielderCollins&MottLLp

ATTORNEYS AT LAW

Perdue Brandon’s History

Perdue Brandon has
provided our clients
with comprehensive
legal representation
since 1970. We collect
delinquent receivables
for more than 2,000
local government
clients throughout
Texas.

We pioneered the use [ R [ RS N

of computer technology e o tin ':3;;3“&;!}%{{;;{33{.; : m
in our industry. Our .
fine and fee clients are
counties and cities.
Our tax clients include counties, cities, school districts, appraisal districts,
special districts, community colleges and hospital districts.

Perdue Brandon has 46 years of collection experience.

Perdue Brandon presently has a
staff of more than 400 support

grbat personnel, including 56
% attorneys, in our 12 Texas offices.

Tubbock /3 1 e Our experienced in-house
. computer department allows us to

Arlington d
Tyler develop, upgrade and maintain our

advanced technology. Our firm is
Austin e grounded wupon integrity and

5 ethical conduct. Throughout the
Sury Aol years, we have steadfastly refused
to diminish our standards.

Houston

Our clients are the best reference regarding our experience, reputation
and collection results.
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Statewide Presence

Perdue Brandon operates 12 Texas offices that
span Texas, from Amarillo to McAllen and Midland
to Tyler, including an office in our state capitol.

AMARILLO
Kevin Brennen :
kbrennen@pbfcm.com

1616 S. Kentucky, Building D, Suite 200
Amarillo, Texas 79102

806-359-3188 Telephone

800-692-4053 Toll-free

806-359-5126 Fax

ARLINGTON

Elizabeth Banda Calvo
ebcalvo@pbfecm.com

500 E. Border Street, Suite 640
Arlington, Texas 76010
817-461-3344 Telephone
800-772-5490 Toll-free
817-860-6509 Fax

AUSTIN

John T. Banks Sandy Griffin
jbanks@pbfem.com sgriffin@pbfem.com
3301 Northland Dr, Suite 505

Austin, Texas 78731

512-302-0190 Telephone

800-290-8391 Toll-free

512-302-1802 Fax

CONROE

E. Stephen Lee

slee@pbfecm.com

2040 North Loop 336 West, Suite 320
Conroe, Texas 77304

936-242-6815 Telephone
936-242-6959 Fax
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GARLAND

Synda H. Gordon
sgordon@pbfem.com
1919 S. Shiloh Road,
Suite 310, LB 40
Garland, Texas 75042
972-278-8282 Telephone
972-278-8222 Fax

HOUSTON

Mike Darlow
mdarlow@pbfem.com

1235 North Loop West, Suite 600
Houston, Texas 77008
713-862-1860 Telephone
800-833-5886 Toll-free
713-862-1429 Fax

LUBBOCK

James O. Collins
jcollins@pbfem.com
1204 Avenue R, Suite 200
Lubbock, Texas 79401
806-744-5091 Telephone
800-624-5329 Toll-free
806-744.9953 Fax

McALLEN

Hiram Gutierrez
hgutierrez@pbfem.com

200 South 10th Street, Suite 1500
McAllen, Texas 78501
956-631-4026 Telephone
877-631-4026 Toll-free
956-994-8042 Fax




MIDLAND

Tracy Crites

terites@pbfem.com

Southwest Plaza

1031 Andrews Highway, Suite 210
Midland, Texas 79701
432-522-2427 Telephone
866-208-3110 Toll-free
432-699-7884 Fax

PerdueBrandonFielderCollins&MottLLp

ATTORNEYS AT LAW

SAN ANTONIO
Francesca Howland
fhowland@pbfecm.com
8626 Tesoro, Suite 816
San Antonio, Texas 78217
210-998-3230 Telephone
210-998-3231 Fax

TYLER

Tab Beall
tbeall@pbfcm.com

305 S. Broadway, Suite 200
Tyler, Texas 75702
903-597-7664 Telephone
800-262-5404 Toll-free
903-597-6298 Fax

WICHITA FALLS
Jeanmarie Baer
jbaer@pbfem.com

900 Eighth Street, Suite 1100
Wichita Falls, Texas 76301
940-723-4323 Telephone
800-525-2481 Toll-free
940-723-8553 Fax
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Extensive Services Offered

Delinquent Fine & Fee Collections

VVVVVYVY

9,

Specialized collection software programs

Verbal contacts with violator

Computerized mass mailings

Follow-up correspondence

Ability to accept payment by credit card and electronic check
Extensive address research capabilities

%* Computerized nationwide phone search

% Department of Public Safety records

o

Utility records

CONIPR K R S )
%6 o o %

Credit bureaus
Internet subscription services, including Lexis-Nexis, Westlaw,

% Current tax rolls statewide
Voter registration rolls
Social Security records

PublicData, Peoplefind, Autotrack and Accurint

» Professional legal representation
» Miscellaneous local government collections
» Assistance with Warrant Round-Up Program

Perdue Brandon assists its clients in any way possible, including help in
conducting Warrant Round-Up programs. We arrange for law
enforcement just prior to the initiation of a round-up, with defendant

information obtained
through our research. For
example, we provide law
enforcement with cases
where addresses are known
to be valid. We sort fines
by certain parameters,
such as balances owed to
maximize the effectiveness
of the process by targeting
the largest cases first. To
the right is a sample public
service ad for local media.

Got a warrant for your arrest?

Time to pay it or find yourself in the
E Warrant Round-Up.
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Delinquent Tax Collections
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Complete computer-assisted collections

Taxpayer notification

Lienholder notification

Active litigation

Bankruptcy collections

Tax warrants — seizures

Tax lien foreclosure and resale
Appellate representation
Representation in condemnation cases
State and federal agency collections

Appraisal District Representation
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Assistance in negotiating settlements

Counsel in all ad valorem tax matters

Assistance in negotiating and drafting
tax abatement agreements

Opinions and memorandums

Legislative updates and proposed bill
drafting

Perdue Brandon has
developed a strategy
that increases the
recovery of delinquent
fines and fees while
being flexible and
specifically tailored for
our clients.

ATTORNEYS AT LAW

Perdue Brandon has:

Legal expertise

Proven results

Multilingual staff

Training in both
legal & collection
requirements
Toll-free numbers
Effective notices
in English &
Spanish
Payments options

Website links

State of the art
collection software

Customized

elements to client
specifications

No cost to client
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ATTORNEYS AT LAW

Fine and Fee History

Due to our success in delinquent property tax collections and the demand
from many existing clients, we entered the fine and fee collection arena in
2000 with a commitment to provide the same high level of service and
intensity which we have dedicated to our delinquent property tax collection
efforts. Our endeavor has been a tremendous success and continues to grow.
We currently represent 275 cities and counties across Texas, working
with 394 active courts, in the recovery of delinquent fines and fees.

| This area of focus was a natural
| addition to our practice as we have
decades of experience collecting
| delinquent government receivables.
| Many of our attorneys have served as
County Attorneys, District Attorneys,
| Assistant City Attorneys and Municipal
Prosecutors. Others came from private
firms with broad experience in civil and
criminal matters. The knowledge
acquired from serving in all of these capacities is an invaluable asset for
recovering delinquent receivables. Qur attorneys are familiar with the
legal distinctions of each type of case and warrant submitted for
collection effort.

Our success is based on two distinct services. First, we provide personnel
and our numerous resources to assist the judges, clerks and their staff.
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