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SALADO BOARD OF ALDERMEN

STRA TEGIC PLANNING WORKSHOP / RETREAT

8:00 A.M., SATURDAY, JUNE 4, 2016
SALADO MUNICIPAL BUILDING

301 NORTH STAGECOACH ROAD, SALADO, TX
BOARD OF ALDERMEN CHAMBERS

I. CALL TO ORDER

1. Invocation/Moment of Silence

II. STRATEGIC PLANNING WORKSHOP
The following topics will be discussed as part of the Village's Strategic Planning Process, including
prioritization of programs and initiatives. No action will be taken.

2. Community challenges: prioritize and brainstorm solutions
a. Interstate 35 construction
b. Sanctuary development and Public Improvement District
c. Stagecoach Inn redevelopment
d. Drainage and flooding
e. Annexation
f. Master plan updates: Comprehensive Plan, Future Land Use Plan, Transportation Plan, Trails

System Plan, Parks Plan
g. Ordinance updates
h. Fire services
l. Wastewater facilities master planning
J. Infrastructure improvement master planning
k. Impact of future/new development - Village, other jurisdictions, environmental impact; Technical

Standards Manual
1. Mandatory wastewater hook-up policy: connection, financing policies, and approach
m. Maintenance of low-water crossing
n. Downtown.lMain Street redevelopment and implementation of Master Plan
o. Business recruitment and assistance for existing local businesses
p. Emergency Management Plan and Preparedness
q. Funding for streets
r. Website

3. 2015-2016 Program of Work (adopted with budget) and 2016-2017 Program of Work

4. Preliminary FY 2016-2017 budget discussion and priorities
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III. ADJOURN

The Village of Salado reserves the right to adjourn into executive session at any time during the course of this
meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.087
(Economic Development).

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive services
must be made 48 hours prior to this meeting. Please contact the Village Secretary's office at (254) 947-5060 for further assistance.

I hereby certify that a true and correct copy of this Notice of Meeting was posted in a public place at 5:00 p.m.
on Friday, May 31,2016.

Removed from display: --------------------
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