REGULAR MEETING OF THE
SALADO BOARD OF ALDERMEN

REGULAR AGENDA
AND WORKSHOP AGENDA

THURSDAY, MARCH 5, 2015 6:30 P.M.
MUNICIPAL BUILDING
301 NORTH STAGECOACH, SALADO TX
BOARD OF ALDERMAN CHAMBERS

|. CALL TO ORDER

1. Invocation / Moment of Silence
2. Pledge of Allegiance, Texas Pledge of Allegiance

("Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible.")

fl. REPORTS

Announcements concerning items of community interest. No action will be taken or discussed.
Mayor's Report.

Aldermen Updates:

¢ Environmental Report — Alderman Dankert and Alderman McDougal
ETJ / Annexation Report — Alderman Dankert and Alderman McDougal
Ordinance Committee Report — Alderman Fields and Alderman Coachman
Main Street Report — Mayor Pro Tem Brown
Street Improvement Report — Alderman McDougal

Hl. PROCLAMATIONS — nfa
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IV. PUBLIC COMMENTS

3.

V.

VI

Citizens who desire to address the Board of Alderman on any matter may sign up to do so prior
1o this meeting. Public comments on issues not listed on the agenda will be received during this
portion of the meeting. Comments related to items on the agenda will be received during
consideration of the individual agenda item. Please limit comments to 3 minutes. No discussion
or final action will be taken by the Board of Alderman.

CONSENTAGENDA

All items listed under this section, Consent Agenda, are considered to be routine by the Board of
Alderman and may be enacted by one motion. If discussion is desired by the Council, any item may
be removed from the Consent Agenda at the request of any Alderman and will be considered
separately.

4. Consider approving the Consent Agenda item:

{A}  Minutes, Regular Meeting, February 19, 2015

REGULAR AGENDA

Resolutions —
5. Presentation, discussion and possible action on Resoclution R-2015-112, supporting the

collection of a Bell County Hotel Occupancy Tax for the benefit and support of the Bell
County Exposition Center.

Public Hearings / Ordinances — none.

In accordance with the Rules of Procedure for Board of Aldermen Meetings, comments during
Public Hearings should be addressed to the Board as a whole, not fo individual Aldermen. In
addition, comments should not be addressed to citizens or applicants attending the Meeting.

Miscellaneous —

6. Receive a presentation by the U.S. Fish and Wildlife Service regarding the Salado Springs
Salamander and alternatives for Stagecoach Wastewater Treatment Plant effluent

7. Presentation, discussion, and possible action on a Supervisory Board recommendation to
adopt a Multiyear Action Plan for the Chamber of Commerce and Tourism Bureau

8. Presentation, discussion and possible action on award of low bid for street improvements
to APAC-Texas, Inc. DBA Wheeler from Belton, Texas for the 2015 Street Rehabilitation
Program.
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Vil. WORKSHOP SESSION

Attendees please note that Workshop Sessicons are open to the public as mandated by the
Open Meetings Act, but are not participatory. The Board will discuss Agenda items but will
not accept public comments or questions. Please make any comments to the Board during
the Public Comments portion of the Regular Agenda.

Workshop Agenda:

9. Discuss environmental concemns of three areas inside and outside the Salado Extra-
Territorial Jurisdiction (ETJ)

10. Discuss the US Fish and Wildlife presentation regarding the Salado Springs Salamander
and the Stagecoach Plant

11. Discuss a proposed Outdoor Events Ordinance.

12. Discuss amending the Parks Ordinance to allow alcohol with special events.

13. Discuss Salado construction issues — Interstate 35 construction and Main Street
Improvements

Vill. REGULAR SESSION
No ltems for action
IX. EXECUTIVE SESSION

14. Discuss the Sanctuary project as authorized by Texas Government Code § 551.087,
Economic Development.

15. Discuss the Robertson Tract project as authorized by Texas Government Code
§ 551.087, Economic Development.

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive services
must be made 48 hours prior to this meeting. Please contact the Village Secretary’s office at (254) 947-5060 for further assistance.
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I hereby certify that a true and correct copy of this Notice of Meeting was posted in a public place at
5:00 p.m., on Friday, February 27, 2015.

ouglas A. Hansen, Village Secretary

Removed from display:
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Village of Salado, TX
Regularly Scheduled Board of Aldermen
Meeting Minutes
Municipal Building, 301 N. Stagecoach Rd.
Thursday, February 19, 2015 6:30pm

Memnbers present: Mayor Skip Blancett, Mayor Pro Tem Fred Brown, Alderman Michael McDougal, Alderman
Amber Preston Dankert, Alderman Frank Coachman, Alderman Hans Fields

Members Absent: None.

Others Present: Kim Foutz - Village Administrator, Douglas Hansen — Village Secretary, Jack Hensley - Chief of
Police, Debbie Charbonneau — Executive Director

L Call To Order : Mayor Blancett called the meeting to order at 6:33pm, quorum present.

1. Mayor Blancett led the invocation.
2. Pledge of Allegiance and Texas Pledge of Allegiance were recited.

1I. Reports:

Mayor's Report: The Mayor reviewed election dates.

Feb 27 — Last day to {ile an application for a place on the ballot (by 5:00 p.m.)
Feb 27 — Drawing for order of names on ballot {5:01 p.m.) — See note

Apr 9 — Last Day to register to vote

Apr 27 — First Day for Early Voting in Person

May 5 — Last Day for Early Voting in Person

May 9 — Election Day 7:00 a.m. — 7:00 p.m.

Location for Voting will be the Salado Civic Center, 601 North Main Street

Note — The drawing for order of names has been changed from what was previously posted on the bulletin board
and included in candidate packets. It was moved from March 6% to February 27% in order to meet the legal deadline
to submit candidate names to Bell County no later than March 22¢,

The Mayor went over the priorities for the Village of Salado:

. Roads, including Interstate 35 concerns.

. Sanctuary / Robertson. Next meeting for negotiations regarding Sanctuary is Tuesday Feb 24,
. Water treatment and Sewer

Ordinance

Downtown

ETJ/ Annexation

. Environment — permits, deer, vultures

. Settlements

Aldermen Updates:

Envirenmental Report/ETJ Alderman Dankert clarified that the goal of buzzard and deer population control was
not to reduce populations to zero, but to get to manageable population levels. Texas Parks and Wildlife has said that
we cannot start population surveys until August or September of 2015. The Village has an approved census route
that will be examined three times to get an accurate count of the deer after babies are born. Parks and Wildlife will
issne MLD (Managed Land Deer) Permits to individual land owners based on the census. Property owners within
the Village may hunt with bows with these permits. Hunters may not keep the antlers or meat from takes on these
permits.

Alderman McDougal said the ETT committee will contimue to meet and will be bringing recommendaticons to the
Board as to the Village’s possible courses to bring more parts of the ETJ into the Village,
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Ordinance Committee Report Alderman Ceachman deferred report until the Regular Agenda items involving two
Ordinances, which will be summarized by Village Administrator Foutz.

Main Street. Report Mayor Pro Tem Brown praised Village Administrator Foutz’s success in reducing the price of
the Texas A&M Main Street project by nearly $2,500. The A&M students will be in the Village on Mar 27% & 28
Citizens will be invited to make public comment on the project on one of those days. Alderman Coachman and
Mayor Pro Tem Brown will have the lights on the bridge turned on some time in the next two weeks.

Street Improvement Committee Alderman McDougal said that warming weather will allow major construction to
begin on Salado Plaza, Mill Creek Drive, and Thomas Arnold. Bids were opened last week. Bids will be considered
by the Street Committee next Monday, which will then bring a recommendation to the Board at the first meeting in
March. Total cost will be $250,000-§425,000, which funds are in the budget.

The Mayor thanked the Aldermen for their reports.

IH. Proclamations: none

IV. Public Comments:

3. Two individuals made public comments, summarized below.

Linda Pehoski spoke about deer and buzzard population control. She asked if options other than bow-hunting had
been considered for controlling deer populations. She said that Austin also has deer problems but uses other
methods to control them. She questioned why the buzzard problem was viewed as such a problem this year as
compared to last vear.

Dave Herman, 101 North Main Street, thanked Mayor Blancett for his presentation at the Town Hall Meeting with
Tx DOT on Tuesday, February 17% He said that it showed clear, passionate leadership on behalf of Salado. Mr.
Herman urged the Mayor to contimie to press for results. He said that Village Administrator Foutz spoke at a
Chamber & Tourism Board of Directors that morning and that there was debate over the best course of action for
citizens to help press for results. He asked the Mayor to keep citizens informed about progress with Tx DOT.

The Mayor noted that three other Public Comments that were turned in would be made during the Agenda item they
pertain to, the public hearing on the variance to be considered during the Regular Agenda.

V. Consent Agenda

4. Consider approving the Consent Agenda items:

(4) Minutes, Regular Meeting February 5, 2013

(B) Consider approval of Joint Resolution R-2015-111 calling for a Joint Election on May 9, 2013 with the
Salado Independent School District (ISD) Board of Trustees and the Salado Public Library Disirict for the
Elections

(C} Consider approving an Order of Election for the Villuge of Salado for May 9, 2015

(D) Consider authorizing an award of bid to Rodney Schoolcraft dba Rodney’s Roofing for roof replacement
in an amount of $10,920.00

(E) Consider approving a Memorandum of Agreement with Texas A&M University, Texas Target
Communities (TTC) Program to provide planning services for Main Street in the amount of $7,003.11

(F) Consider approving an Engagement Letter between the Village of Salado and Donald L. Allman, CPA,
PC for the Annual Audit for the year ending September 30, 2014 for an amount not fo exceed $7,500.00

(G) Consider a contract for fire protection and emergency services with the Salado Volunieer Fire
Department in an amount of $36,000.00

() Consider 1) ratifying an Agreement for Control of Animal Damage with the United States Department of
Agriculture - Animal and Plant Health Inspection Service in cooperation with Texas Wildlife Services; and
2} authorizing an exemption from Section 4 of Ordinance No. 2008.23 Fireworks, Restrictions on the Sale,
Use and Possession or Discharge of Fireworis, to allow discharge of fireworks for the purpose of mitigating
the buzzard problem
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Alderman Coachman made a motion to accept all Consent Agenda items as presented, Alderman Fields seconded,
and the motion passed unanimously,

V1. Regular Agenda:

Resolutions — none.
Public Hearings / Ordinances:

5. Hold a public hearing and consider adopting an ordinance authorizing amendment to Zoning Ordinance
2013.08, Section 2.4.C. 1., Application and Appendix C, Zoning Fee Schedule, amending Zoning Fees.

Village Administrator Foutz said that the Ordinance Committee met in the last week following a considerable
amount of research surveying the fee structures of other communities and how those fee structures would cover
Village permitting costs. The committee included Alderman Coachman and Alderman Fields.

Village Administrator Foutz said that the Zoning Ordinance amendment adds several categories of fees that did not
previously exist. They are cases that do not come up frequently but do need to be addressed in the Ordinance,
including Abandonment Fees, Street Use License Fees, Licenses to Encroach into Right-of-Way, and Annexation
Fees. The committee recommended that there be no fee for annexation.

The current trend among developers is that they do like to have development agreements with cities. The committee
is recommending that the Village have fees for development agreements in the fee schedile to cover normal costs
that come up during development negotiations, e.g. engineering and legal costs.

The Mayor asked Village Administrator Foutz to include her presentation on Agenda item 6 with this item.

Village Administrator Foutz said that the Village’s Subdivision Ordinance — unlike some other cities — allow for the
Construction Plat to be combined with the Final Plat in one stage for approval. The proposed Ordinance clarifies
that, even though the stages are combined for approval efficiency, the Village still needs fees from both stages to
cover Village expenses. The propesed Ordinance does not significantly change the base fees but does now charge by
the number of fots as opposed to by acreage. The Ordinance also includes pass-through costs for the engineering
review,

Alderman Coachman clarified that the old Ordinance used to have both an acreage fee and a lot fee, where the new
Ordinance would only have a lot fee, so that this represented a reduction in fees, not an increase.

Alderman McDougat said that his understanding of the reason for the increase in the number of fees was that in the
past the fees were not covering costs to the Village. He asked Villager Administrator Foutz to clarify whether these
proposed fees would at least cover the expenses to the Village. Village Administrator Foutz said that was correct.

The Mayor closed the Regular Session and opened a Public Heaving for Agenda items Five and Six at 7:05 p.m.
With no comments, he closed the Public Hearing at 7:06 p.m.

Alderman Fields made a motion to adopt Ordinance 2015.04 amending Zoning Ordinance 2013.08, Section
2.4.C 1., Application and Appendix C, Zoning Fee Schedule, amending Zoning Fees. Alderman Coachman
seconded, and the motion passed unanimously.

6. Hold a public hearing and consider adopting an ordinance authorizing amendment to Ordinance 200%.03,
Subdivision Regulations, Section VII 7.1(d} Schedule of Fees and Re-Submission Requirements, amending
Development Fees.

Alderman Fields made a motion to adopt Ovdinance 2015.05 amending Ordinance 2009.03, Subdivision
Regulations, Section VII 7.1(d) Schedule of Fees and Re-Submission Requirements, amending Development Fees.

Alderman Coachman seconded, and the motion passed unanimously.

7. Hold a public hearing and consider a variance to Ordinance 2013.08, Section 4.1G 1(a) for the location of an
accessory building located at 400 Hay Meadow.
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The Mayor noted that this Agenda item would be considered by the Board in its capacity as the Zoning Board of
Adjustment as authorized by Ordinance 2014.09.

Village Administrator Foutz summarized the variance request. The applicants for the request are Curt and Laurie
Doucet. The Village received a complaint on December 12 by a citizen about a portable building located in the front
yard of a lot. The Village issued a stop work order that same day in accordance with Ordinance 2012.03, which
Tequires accessory buildings to be located in a rear lot. The variance request under discussion was received Jamary
8t

Village Administrator Foutz showed a Power Point presentation that showed a view of the property prior to the
accessory building being brought onto the property, a view of the portable building from the street, and a diagram
depicting how a rear yard is defined in the Village Ordinance (everything behind an imaginary line drawn from the
back of the primary structure). The diagram also depicted that the majority of the rear yard is in the flood plain, and
showed the location of the septic field and the accessory building.

Village Administrator Foutz said that the applicant has applied for the variance with the understanding that it would
be a conditional variance, the conditions being that the main residence would be expanded, a garage would be built,
and rock and stone work would be added to the accessory building. The applcant proposes to complets the
improvements within twelve months. The presentation next showed a hand-drawn picture from the applicant
showing improvements to be made, including the rock work, landscaping, and a three-car garage.

Village Administrator Foutz explained the conditions to be met when requesting a variance to the Zoning
Ordinance, including that there must be special circumstances or conditions, that the variance must be necessary to
preserve enjoyment of property righis, that it must not be detrimental to health or safety, and that it must not be
injurious to adjacent property owners. It must not harm development of surrounding properties. There are also
conditions to be met regarding finding that there is an undue hardship, most important is that there must be harmony
with the spirit of the Ordinance. Surrounding property owners were notified of the variance request in accordance
with State Law. Nine property owners were notified within the 200 foot area. The Village received four responses;
three were opposed to granting the variance, and one was in favor.

Village Administrator Foutz noted that if the variance is approved and improvements are not made within the
specified time, the variance would be revoked. If the variance is not approved, the accessory building would have to
be removed and/or relocated to the rear yard, A variance request must be approved by a four-fifths vote.

Mayor Blancett asked the Board for questions of clarification.

Aldernman McDougal asked for the dimensions of the accessory building and asked how its size compared to others
of its type in the Village. Village Administrator Foutz said that it was 14 feet by 24 feet, and that there are both
larger and smaller accessory buildings in the Village.

Alderman Dankert and Alderman Fields asked to see previous slides, clarifving the proposed location of the
building and whether there have been landscaping changes. Village Administrator Foutz also added that there was
previously on the property an above-ground sewage line that had been approved by the Public Health Department.
She said that she had requested that the applicants bury the line and that they had done so.

Alderman McDougal asked the Village Administrator to clarify whether the request was to move the accessory
building after the main building renovations were completed, or it they were requesting 1o leave it in place and brick
it up in place. Village Administrator Foutz said that the request was to leave the building in place.

Alderman Dankert asked if renovating the main building as proposed would redefine the rear yard of the property.
Village Administrator Foutz explained that, because the rear vard is defined from the rear line of the house and
given how the property is angled, that would only move the building to the side vard.

The Mayvor closed the Regular Session and opened a Public Hearing for Agenda Item Seven at 7:20 p.m. He called
for the speakers who turned in speaker registration forms to speak first, in the order in which the Mayor received
ther.

Curt Doucet, 400 Hay Meadow, spoke as the variance request applicant. He said that prior to their purchasing it, the
property had been vacant for ten-plus years, and that they had very little information about the property from the
former owners. He said that their intent is to make the property like in kind to his neighbors, and that they requested

- - « P N a2 TS A FEPA S oreren £ onE
Board of Aldevmen Meering Minuies Febragey 79 2045 FPage iof7




the variance because there was no room to place the building behind the house. He said that the house will become
L-shaped and face the creck. He said that their timeline is 12 months and that they want to move forward now.

Village Administrator Foutz asked the applicant to indicate on the map where the accessory building would
ultimately be located. Mrs. Doucet indicated where the home renovations, breezeway, and accessory building would
be located.

Laurie Doncet, 400 Hay Meadow, spoke as the variance request applicant. She said that they bought that home
intending to improve it, and wanting to live in the kind of subdivision in which it is located. She said that they
should not be held accountable for the former property owners. It was the former property owners who various
promises and put the above-ground sewer pipe in place. She said that their objective with the property is to make it
the same quality as the neighborhood, and asked for the opportunity to be a part of the comumunity.

Alderman Dankert asked if there was any way to shorten the one year timeline. Mrs. Doucet said that the timeline
could be shortened; she said that they are not living in the home currently and are instead living in a hotel.

Chris Seaton, 509 Indian Trail, said that he believes he speaks for many property owners and residents of Salado
Creck Place in being opposed to the variance. He satd that the deed restrictions are rules that everyone agrees to
when they purchase their property and are there to protect property values. He said that what has been done on this
property in the past flies in the face of the deed restrictions. He said that the new owner is adding to the problems,
that nothing about the structure meets the deed restrictions, and urged the Board to deny the variance.

Alderman Dankert asked the Village Administrator which came first, the deed restrictions or the house being moved
onto the property.

Village Administrator Foutz noted that the Village code does not reference the deed resirictions. She said that when
the Village receives a permit request, for example, the Village only references code in force and does not look at the
HOA or deed restrictions. If plans meet Village code, the Village has an obligation to approve those plans. She said
that it is important to be aware of the separation; the Village enforces Village code, and the HOA enforces their
restrictions.

Caroline Markham, 40§ Hay Meadow, said that she met extensively with the Doucets prior to their purchase of the
property and made them aware of the issues, including that there had been flooding under the house and that action
had been taken against the former owners. She said that that property was listed as and sold as land only. She said
there have been discrepancies in what the Doucets have said, giving rise to questions about their future plans. She
said that all plans need to be turned in to the Architectural Control Committee, which has not yet been done.

Tony Fertitta, 300 Salado Creek Place, adjoining the Markhams, said that Mr. Doucet came to his home months ago
and asked about the property. He told Mr. Doucet that that property had many problems. He said that the buildings
on the property do not comply with the deed restrictions. He said that Mr. Doucet has signed a document
acknowledging that he is aware of the deed restrictions.

Will Morris, 316 Salado Creek Place, agreed that there is a mix of issues in this case between the HOA and city
ordinances. He said that the property does not fit in with the neighborhood; it is a “fixer-upper,” and that
neighborhood is not an area for a “fixer-upper.” He said the structures need to be torn down and that the owners
should start over to conform with the deed restrictions. He said that he and his neighbors are prepared to take legal
action to compel action on this property.

Stuart Sequin, 3700 Chisolm Trail, owner of 409 Hay Meadow, spoke in opposition to the variance. He said the
property is not in harmony with the ordinances in place for the neighborhood. He said he considers the need for a
variance 18 ‘self-imposed’ given the ordinance in place at the time of the property purchase. He said that the impact
on his property is that he will be looking directly out on to accessory buildings, as the effect of the plans will be to
turn the current front vard into the back yard of the property.

Alderman McDougal asked Mr. Sequin to clanfy which property he owned, and Mr. Sequin indicated the property
on the slide.

Mary Fertitta, 300 Salado Creek Place, said that she is happy someone bought the property so that someone could
do something to improve it. She said that she has been in the house and that it is not stable. She said that the
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proposed plan for the property will not work. She invited the Board to walk the property and see the problems for
themselves.

Drayton McLane, 628 Center Circle, said that he was in agreement with those speaking against the variance request
and noted that he thought what was going to be a temporary structure now looks like it is part of the plan and is
intended to be permanent.

Laurie Doucet, 400 Hay Meadow, spoke as the variance request applicant. She that they as the purchasers did not
know the extent of the problems with the property, and do intend to fix the problems. She said they did not know
who the planning committee was, and that the realtor and some neighbors said that the committee was not in
existence. She said that when they know who the committee is, they will give that committee the desipns from the
architect as soon as they are done. She added that their intent is to move the building to where it will work.

Mayor Blancett anmounced that the Board would hear two more public comments.

Keith Markham, 408 Hay Meadow, said that the property owners did sign a document saying they knew about the
committee, He said that it was important to understand that the property was sold as land and not as a house.

Mayor Blancett closed the Public Hearing and opened the Regular Session at 7:53 p.m.

Mayor Pro Tem Brown made a motion to approve the vaviance to Qrdinance 2013.08, Section 4.1G1(a) for the
location of an accessory building located at 400 Hay Meadow, subject to a 45-day temporary variance fov the
neighborhood Architectural Control Committee to approve the plans for the total project. Alderman Fields
seconded the motion, and Mayor Blancett called for discussion.

Mayor Pro Tem Brown comumented that he knows the lot personally as he bought the lot 20 years ago, intending to
build on it but did not. He said that he knows that when the current house was brought over from Center Circle the
intent was that it be an artist’s studio and that the owners at the time intended to build a house in front of that, He
commented that the owners have a lot of work ahead of them.

Alderman Fields commented that he has looked at the land and does know where the various buildings are located.
He said that he likes the motion made by Mayor Pro Tem Brown, but voiced the concern that the Architectural
Control Committee and the Village are two separate entities, and that the Village does not have authority over that
Committee, He said that 45 days gives the owners enough time to come up with the plans, and that if the
Architectural Control Committee approves it, then he would assume the owner’s neighbors should not have 2
problem.

Alderman McBDougal asked if the Architectural Control Committee currenily exists. Several citizens in attendance
spoke out, saying that it does exist. Alderman McDougal said that he appreciated the spirited discussion, and that an
energetic, courteous, and professional discussion is good for the Village of Salado.

Bell County Commissioner Tim Brown asked if he could speak on this issue; Mayor Blancett noted that it would be
out of order because the Public Hearing was closed. Mayor Blancett canvassed the Aldermen by voice and they
agreed to give Commissioner Brown one minute to speak.

Commissioner Brown said that he just leamed this week that he “is” the Architectural Control Committee. He said
the two other original members, Sam Piester and Jack McCammon, acted as the committee. Jack McCammon is
deceased and Commissioner Brown has been trying to get in contact with Sam Piester. Because the committee has
been inactive for a mumber of years, the community may need to go through a formal process to reactivate the
Architectural Control Committee.

Mayor Pro Tem Brown asked Commissioner Brown if he could put a committee together within 45 days.
Commissioner Brown said that it may be up to the landowners to elect a new commitiee. Alderman McDougal
thanked Commissioner Brown for his input.

Alderman Coachman asked Mayor Pro Tem Brown if he would accept an amendment to his motion, increasing the

time period to 60 days. Mayor Pro Tem Brown said that he chose 45 days because the property owner said he would
have plans back in 30 days, giving him 15 days to ask for approval. Alderman Coachman withdrew his proposal.
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Alderman McDougal called the question. Mayor Blancett called for Mayor Pro Tem Brown to re-read the motion,
viz: a motion to approve the variance to Ordinance 2013.08, Section 4.1G 1 (a) for the location of an accessory
building located at 400 Hay Meadow, subject to a 45-day temporary variance for the neighborhood Architectural
Control Commilttee to approve the plans for the total project. Mayor Blancett reminded the Board that a four of five
vote was required for the motion to pass and called for the voie. The motion passed unanimously.

Mayor Blancett closed the Regular Session at 8:05 p.m. and dirvected that the building be cleared and the Executive
Session open at 8:10 p.m.

VII. Executive Session:
The Board addressed two Agenda ftems in Executive Session.

8. Discuss the Sanctuary project as authorized by Texas Government Code 551.087, Economic Development.
9. Discuss the Robertson Tract project as authorized by Texas Government Code 551.087, Economic Development.

VITI. Regular Session
The Mayor re-opened the Regular Meeiing at 8:42 p.m.
Amnouncements:

Next Scheduled Board of Aldermen Meeting will be at the Municipal Building on Thursday, March 5th, 2015 at
6:30 p.m.

Alderman Coachman made a motion to adjowrn the meeting, Mayor Pro Tem Brown seconded, and the miotion
passed unanimousiy.,

There being no further business, the meeting was adjourned at 8:45 p.m.

APPROVED:

SKIP BLANCETT, Mayor of the Village of Salado, Texas

ATTEST:

DOUGLAS A. HANSEN, Village Secretary

e,
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BOARD OF ALDERMAN
AGENDA ITEM MEMORANDUM

03/05/15

item #5

Regular Agenda
Page 1 of 1

DEPT/DIVISION REVIEW: Kim Foutz, Village Administrator

ITEM DESCRIPTION: Presentation, discussion and possible action on Resolution R-2015-112,
expressing support for the collection of a Bell County Hotel Occupancy Tax for the benefit and support
of the Bell County Exposition Center.

STAFF RECOMMENDATION: n/a

ITEM SUMMARY AND ANALYSIS: Bell County has requested a resolution of support from the
Village of Salado regarding their efforts to gain legislative approval for a hotel occupancy tax that
could be used to benefit the Bell County Exposition Center (“the Expo Center”). Improvements would
include building improvements and expansions as well as enhanced marketing.

The County has indicated that the revenue sharing proposal has been modified to increase the
municipal share from 15% to 17%. Based on the thumbnail calculation performed by the Judge,
Salado’s share would be between $9,000 and $10,000 annually. As revenues grow over time, the
cash return to the village will grow accordingly.

FISCAL IMPACT: n/a

ATTACHMENTS:
Proposed Resolution R-2015-112




VILLAGE OF SALADO
RESOLUTION

Resolution No. R-2015-112

A RESOLUTION OF THE BOARD OF ALDERMEN OF THE VILLAGE OF
SALADO, TEXAS SUPPORTING THE COLLECTION OF A BELL COUNTY
HOTEL OCCUPANCY TAX FOR THE BENEFIT AND SUPPORT OF THE BELL
COUNTY EXPOSITION CENTER; AND PROVIDING AN OPEN MEETINGS
CLAUSE.

Whereas, Bell County has requested a resolution of support from the Village of
Salado regarding 1ts efforts to gain legislative approval for a hotel occupancy tax that could
be used to benefit the Bell County Exposition Center (“the Expo Center”); the Expo Center is
an asset to all of Bell County and provides a variety of cultural, artistic and sports
programming throughout the year;

Whereas, Salado residents frequent the Expo Center and access the services, facilities
and events offered - the Expo Center benefits the Salado economy by attracting more than
400,000 visitors per year, thousands of whom contribute to our economy directly through
sales tax and local hotel occupancy tax;

Whereas, the Board of Aldermen support the approval of a Bell County Hotel
Occupancy Tax and believes it would enhance facilities and programming at the Bell County
Exposition Center and benefit residents of Salado; and

Whereas, the Board of Aldermen has considered the matter and deems it in the public
interest to authorize this action.

NOW, THEREFORE, BE IT RESOLVED BY THE ALDERMEN OF THE VILLAGE
OF SALADO, TEXAS THAT:

Part 1: The Board of Aldermen of the Village of Salado supports the collection of a Bell
County Hotel Occupancy Tax for the benefit and support of the Bell County Exposition
Center.

Part 2: It is hereby officially found and determined that the meeting at which this
Resolution is passed was open to the public as required and that public notice of the time,
place, and purpose of said meeting was given as required by the Open Meetings Act.




PASSED & APPROVED this, the day of March 2015, by a vote of (ayes) to
(nays) to (abstentions) of the Board of Aldermen of Salado, Texas.

VILLAGE OF SALADO:

by:

Skip Blancett, Mayor

ATTEST:

Douglas A. Hansen, Village Secretary
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DEPT/DIVISION REVIEW: Kim Foutz, Village Administrator

ITEM DESCRIPTION: Receive a presentation by the U.S. Fish and Wildlife Service regarding the
Salado Springs Salamander and alternatives for the Stagecoach Wastewater Treatment Plant effluent

STAFF RECOMMENDATION: This is not an action item. This item was submitted by
Alderwoman Dankert.

ITEM SUMMARY AND ANALYSIS: This item is also on the workshop scheduled for this evening to
allow the Board more time for detailed discussion. A representative from the US Fish and Wildlife
will be present to discuss the salamander. In addition, the representative will be available to discuss
options for the Stagecoach treatment plant effluent and what approvals are necessary by US Fish

and Wildlife for the various options.

FISCAL IMPACT: rn/a

ATTACHMENTS: n/a
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DEPT/DIVISION REVIEW: Kim Foutz, Village Administrator

ITEM DESCRIPTION: Presentation, discussion, and possible action on a Supervisory Board
recommendation to adopt a Multiyear Action Plan for the Chamber of Commerce and Tourism Bureau

STAFF RECOMMENDATION: The Supervisory Board, consisting of Aldermen McDougal, Kim
Foutz, and Tim Fleischer has considered the plan and recommends approval.

ITEM SUMMARY AND ANALYSIS: Staff has developed a multi-year action plan, much like a
strategic plan that addresses goals, associated tasks and deliverables, funding, and timelines.
Please see the attached. The Chamber of Commerce Board has reviewed this plan and provided
input. In addition, the Supervisory Board met and is recommending this plan for approval.

The plan is multi-faceted and attempts to balance the goals, objectives, and activities/means of the
Chamber of Commerce and Convention and Visitors Bureau. Many of the activities outlined in the
plan involve new ideas and approaches. Debbie Charbonneau and Kim Fouiz will be available at
the mesting to discuss specifics of the plan.

Goal categories include: 1) support workforce development; support business growth; support
members, quality of life; fourism development; and tourism awareness.

Obiectives include:
* Grow, attract, and retain a qualified workforce by partnering with business, education, and
community resources
Provide training that assists business growth through marketing
Conduct activities that increase business awareness in the community
Provide training that assists business growth
Pursue opportunities for leveraging resources
Conduct events to facilitate member value and networking
Support quality of life initiatives
Hold events that attract tourists and overnight stay
Improve the website
Improve wayfinding
Promote Salado through print materials
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Promote events that increase tourism

Improve marketing activities and approaches

Develop new venues

Improve marketing activities and approaches for tourism
Atftract groups (tour and meeting) for destination meetings

If approved by the Board of Aldermen, the format that has been presented will be utilized to provide
updates/reports to the BOA at the end of each month.

FISCAL IMPACT:

ATTACHMENTS:
Bureau Action Plan
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m:%@oi“ gou._nwg.oo Ormgg bamaﬁﬁ_.:t Salado is currently in u_mnm
development m:m:mmm workforce by partnering | -Salado Young Professionals Budget Job Shadow Days would begin next fiscal year due to the fact
. . . . that I would have to work this into the SISD curriculum.
with UGmE@mm“ education and :h@mmmﬁmFHﬁ Salado Salade Young Professionals would begin next fiscal year due
OOEHDSB#% resources to the fact that I would have to get a committee together this
year and they would put the plan together to present.
Support business Provide training that assists -web site consultation and training | Chamber/ 2014-2015 Run this consultation and training the same as a Lunch ‘n
Wmoﬁznw Qﬁo_.am.mm business WH.OQE._ EH.OﬁW& CVB Learn where it is open to both members and non-members
) . and there would be a charge for the training. Training
membership) marketing benefits would be both for the business website and
www.salado. com.
mﬁﬁ_uoi. business Conduct activities that increase ~-ribbon oﬁﬁﬂﬁm and Chamber Ongoing Currently do both of these functions but would like to really
owth ines : : increase our ribbon cuttings to 2 a month. We need to
er business .mémﬂobmmw in the &r oc.sm_uu.mmfﬁm “Create the Buzz” for current members and potential new
community members, Follow Standard Operating Procedures.
mcﬁﬁoﬁ members Provide S.mb&ﬂm that assists -Small business counselor Chamber Budget 2015-2016 Will present plan for new fiscal year. Consider charging
: : . Counselors businesses for the counseling and that way it would pay for
mcere
A 45¢ . business @.Oﬁ\& m<m5.m ble once HV.Q. week . (TDA itself and be a huge benefit to our businesses. Contact the
membership) -Basics of Opening a Business possibility) Small Business Development Administration for guidance.
MS@%OH& members Provide Q.E.wam that assists -Lunch ‘n Learns — 4 per year Chamber Ongoing Our first Lunch ‘n Learn will be April 22, 2015 and the
: : : : training will be on Facebook. The charge for members is
mncre 5 gro -
A ase . busines gr wth Social Media Emﬁ@u\ moﬁ.ﬂ $20.00 and the charge for non-members will be $35.00.
membership) -Young Professionals Business Maximum 20 people. Will also put together a sponsorship
Luncheon packet. Creating new membership packet.
Support members Provide opportunities for -Electric Coalition Chamber Current Ongoing Get the word out te all of the current members, make it a
. : and new selling point for potential members and the word out to
1
leverag 1§ resources businesses residents. Invite Paul Smolen to do a presentation.,
wcﬁﬁoﬁ members Pursue ovﬁoﬂgaom for :OO-O@ m&<®§mmmﬁm Oer_qu Budget 2015-2016 Put together advertising plan for next fiscal year for business
H@<@ﬁmmmbm resources CVB Business participation.
support
mc_uﬁoﬁ members: Conduct events to facilitate - Golf Tournament Chamber Budget 2014-2015 2014-2015 — Golf Tournament is already in place. Contact
Networking member value and networking -Quarterly Mixers Sponsor J-L. Lewis, golf pro at Mill Creek to create more golf
packets packages and get him involved with golf tournament. Annual
-Annual WQS@SQH Military Banguet has been completed. Quarterly Mixers are being set
-Salado gwmﬂm&\ mﬁocmm mcﬁﬁoﬁ liaison up. Network Ambassadors already in place, they meet the 4%
~Network Ambassadors Monday of each month at 11:30am.
2015-2016 2015-2016 Salado Military Spouse Support — contact Nancy

Bourget, Ft, Hood Liaison.
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Ocm:\a\ of life -Em:ﬁ@ om@;& _E@SEEQH and o 2016-2017
facility projects that improve VB
quality of life
Tourism Q®<®_O.UE@BH Hold events that attract tourists - Salado on the Rocks Chamber/ Budget 2014-2015 Currently hosting these events that bring in overnight guests
: W CvVB Volunteers but need to work on improving all events through new
and O<0H.Emw t stay é&&ﬁogow Art Show New ad advertising venues (i.e, television, print, and website.) Add a
- Salado Swirl campaign new major event each calendar year. Critique each event
- Midnight Madness Down Main marketing and also hold Ea&hﬁ _M.;E businesses as to wa:\”o ero
. o . each event better, Look at creating an event for families.
Salado Fine >i. Invitational Create a coordinated effort with the Bell County Expo
- Chocolate & Wine Weekend Center in bringing more events to Central Texas.
- Christmas Stroll
Tourism sz\@HOﬁD\wﬂﬂﬁ Website WE@HOA\OEOEAH -Event UOOmem Chamber/ Budget 2015-2016 Create more Salado packages for groups. Work with
: . . . CVB Wildfire Ranch and Solana Ranch. Also create a package
and awareness M@NEMSM _.”M..Cﬂma businesses tab on www.salado.com where we have planned their stay.
-Uuisiae crifique
-Reflect tourism study
recommendations
Tourism Awareness HHQ@HO/\O ﬁwm—u\mDQmﬁm -Install kiosks CVB/ Budget 2015-2016 Have been working with TxDOT for the last several years for
. ; Charnber/ our TH35 gateway sign. On 1/29/15 was contacted from
IH 35 Qmﬁmﬁxmu\ sigil TxDOT stating that the contractor is still trying to acquire
the materials.
Tourism Q@A\GHO@B@HHH Promote Salado ._“THOC.WT @EH; -Visitors Guide Chamber/ Budget 2014-2015 Currently working on Visitors Guide, Researching other
materials -Other statewide print material CVB wﬁ__h__u.wmm statewide print material.
Tourism awareness Promote events that increase -Electronic sign on Main Street CVB/ Budget 2016-2017
tourism Chamber Business
support
Tourism development | Improve marketing activities and | -Create marketing plan MMET Time 2015-2016
amber Budget

approaches

-Reflect tourism study
recommendations
-expand use of social media
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for destination meetings

to recruit tour and meeting groups
-utilize social media

-develop and execute list of
organizations to market to
-Identify additional ways to recruit

st o S e A e P i Eirus S Hans i 2 G 5
Tourism &®<®_O®BQB P new ve |Um<m_0ﬁ and WB@HOSQOS\“ Tourism Adopt an incentives ordinance for landmark properties,
/ Venue Master Plan — Budget Review the Tourism Assessment that was done in 2006 and
. Resource put together a sumamary plan as to what the suggestion was,
-Ensure community Person to what was completed and review what was not checked off.
identification initiatives are recruit Have the Chamber of Commerce & Tourism Bureau staff
included new define what we have and what is missing to implement in the
. attractions Tourism/Venue Master Plan. Identify the resource person to
-Define what we have & what is execute the plan.
missing: Inventory of venues,
restaurants, retailers, meeting
space (type, hours, presence on
road)
-Identify resource/person to recruit
new attractions
Tourism development | Improve marketing activities and | -Develop and implement Tourism | CVB/ Time 2015-2016 Have 2 member of the Chamber Board of Directors lead this
Chamber Budget committee and put together the representatives from the
ap mum.omowom Master .w_mﬁ . . People to recommended list. Also, include a banker as part of the
-Establish tourism advisory serve on committee.
committees to make marketing, tourism
. . advisory
Emﬂmmﬁcﬁﬁ.o investment, and committee
venue recruitment
recommendations:
-Hotel representatives
~Venues representatives (shops,
entertainment)
-Restaurant representatives
Tourism development | Attract groups (tour and meeting) | - Create and distribute materials CVB/ Time 2015-2016 Currently have some materials but they all need to be
Chamber Budget updated.
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DEPT/DIVISION REVIEW: Kim Foutz, Village Administrator

A{AC=

ITEM DESCRIPTION: Presentation, discussion and possible action on award of low bid for street
improvements to APAC-Texas, Inc. DBA Wheeler from Belton, Texas for the 2015 Street
Rehabilitation Program.

STAFF RECOMMENDATION: Recommendations and considerations of the Street Improvement
Committee will be provided at a Special Called BOA meeting on Tuesday, March 3 to discuss this
item and go over options in detail. Based upon the remaining amount of funding, the consulting
engineer has recommended that the bid be awarded to APAC-Texas for Part A and Part B as
outlined below in the amount of $187,973.00.

TABLE 1 - BID SUMMARY

BIDDER | PARTA | PARTB |  PARTC PARTD | ADDALTA | ADDALTB | APD ALT C

APAC-Texas | $05166.50 | $91.506.50 | $45,070.50 | $10164560 | $118.710.50 | $117,663.00 | $50.980.00

(TEM SUMMARY AND ANALYSIS: Over the past few months, the Street Improvement Committee,
chaired by Alderman McDougal, has been working on the detailed scope of work for this year's
streets program. Three streets were bid as per the committee recommendation and in accordance
with State law Sealed Bidding procedures.

Four contractors picked up plans for the project. KPA contacted additional contractors who did not
choose 1o bid this project. On February 17 only one contractor provided a bid (APAC-Texas).

The bid was designed to allow award of add-alternates as follows:

o Mill Creek — Part A; Mill Creek curb — Add alternate A

» Salado Plaza — Part B; Salado Plaza curb — Add alternate B

+ Thomas Amold — Part C; Thomas Amold curb — Add alternate C

e Mill Creek Chip Seal —Part D
Parts A, B, and C include point repairs to correct specific locations of pavement failure, a 2 inch
asphalt overlay, and striping. Add alternates were for concrete ribbon which is commonly utilized
because of the added strength the curbs provide to the road structure, which will extend the life of
the street. Mill Creek Drive from Chisholm Trail to Salado Plaza was changed from hot mix overlay
to chip seal and adding Southridge from Mill Creek to the Salado Creek low water bridge.
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Part D was bid for a 2-course surface treatment with fog seal for Mill Creek Drive and Chisholm Trail
to the end of Mill Creek Drive. Fog seals provide additional binding strength to chip seal, making
the aggregate more resistant to being dislodged by traffic movements.

Please see the engineer’s letter to review other combination of options:

TABLE 2 - RECOMMENDATION SUMMARY

AWARD OPTIONS BID PARTS TOTAL COST DESCRIPTION
Option 1+ _ Parith + Pant B $187,073.00 | Mill Creek/Salado Plaza
Option %: Part A + Part B $304,736.00 | Mill Creek/Salado Plaza/Salado Plaza
(if additional  funds are | + Add Alternate B Curb
available) _
Option 3: PariB + Parc £ $187.857.00 | Salado Plaza/Thomms Arpold/Thomas

4+ Add Altermate C Arnold Curb

Option.4; Part B + Part C $305,620.00 | Salado Phua/Thomas Arnold/Salado
{#f addifional funds are | 4 Add Alternate B Plazs Corb/Thomas Arnold Curb
available} + Add Altemnate ¢

According to our engineer, APAC-Texas has been found as a reputable contractor and can
successfully complete the scope of work.

FISCAL IMPACT: There is $400,000 in this fiscal year's budget for street improvements. To date,
the following expenditures have been made, obligated, or reserved in an amount of $183,435:

e $20,000 for crack sealing (reserved and made)
$62,000 for engineering design (obligated)
$13,364 for testing services (reserved)
$24,500 is for engineer project inspection (reserved/optional)
$63,571 plus striping cost is for county provided seal coat on Royal, Baines, and Chisholm.
(obligated).
Note: testing and inspection costs are subject to change based upon final scope that is awarded.
Remaining funds available for contract award: $216,565

ATTACHMENTS:
Engineer's Recommendation Letter and bid tabulation




KASBERG, PATRICK & ASSOCIATES, LP

CONSULTING ENGZNEERS
“Feeds Firid TS50
Temple RICK'N. KASRERG, P.E. Gebruemw
One South Msin Strest R: PAVH PATRICK, P.E., OFM 1008 South Maii Street
Temple, Texas 76501 THOMAS D.: VAILE, P.E. Georgetown, Texas 78626
258) 7133731 GINGER R, TOLBERT, P.E, (312} 810-9478
ALVIN R. “TRAE” SULTON, [L, P.E,, CEM
February 23, 2015
Ms. Kim Foufz
City Administrator
Village of Salado
P. O. Box 219
8alado, Texas 76571

Re: - Village of Salado
2015 Sireet Rehabilitation Project

Dear Ms. Foutz:

On February 17, 2015, the Village of Salado received a bid from ene (1) contractor for construction
of the 2015 Street Rehabilitafion Project. Attached is a Bid Tabulation for your reference. There
were a total of four (4) plan holders for this project. Additionally, KPA contacted additional
contractors who did not choose to bid this project.

The Bid Schedule was separated into a Part A (Mill Creek), Part B (Salado Plaza), Part C (Thomas
Arnold), Part D (Mill Creek Chip Sealy, Add Alternate A (Mill Creek Curb), Add Alernate B
{(Salado Plaza Curb), and Add Aliernate € {Thomas Arnold Cuib).

Parts A, B and C inelude point repairs to correct specific locations of pavement failure, a 2-inch
asphalt overlay, and striping. As with previous street projects in Salado, we recommend as tunding
allows, mcludmg concrete curh consfruction (Add Alfernates A, B and C) as part of the siyeet
improvements because of the added strength the curbs provide to the road striictive which will
extend the life of the street. :

Part D includes a 2-course surface treatment with a fog seal for Mill Creek Drive from Chisholm
Trail to the end of Mill Creek Drive, The fog sedl provides additional binding strength to the chip
seal, making the aggregate more resistant to being dislodged by iraffic movements fhan a traditional
one-course surface treatment.

Our opinion of probable construction costs for these three streets was $427,000.00.

The low bidder on the project was APAC-Texas, Inc. DBA Wheeler from Belton, Texas. A
summary of their bid price for ¢ach part of the Bid Schedule is Hsted below.

TABLE 1 - BID SUMMARY

BIDLER PART A PARTE | PARTC PARTD | ADDALTA | ADDALTE | ADDALTC

_APACTexas | 30516650 | $91506.50 | $45,070.50 | $101,645.60 | $1i8710.50 | $417.663.00 | $50,080.00




Ms. Kitn Foutz
February 23, 2015
Page Two

Based on our understanding of the Village’s funding available for the project, we recommend that
the bid be awarded to APAC-Texas, Inc. DBA Wheeler for Part A (Mill Creek) plas Part B
(Salade Plaza) in the amount of $187,073.00 (Option 1). Should additional funding be available,
we recommend awarding Add Alternate B (Salado Plaza Curb) in addition to Part A and Part B
{Option 2). In Hen of awarding Part A, the Board of Aldermen may also consider awarding Part C

(Thamas Arnold) pliss Add Alternate C (Thomas Arnold Curb}(Option 3).

TABLE 2 - RECOMMENDATION SUMMARY

this praoject.

Sincerely,

If you have any questions, please call.

2014-135-40

John A. Simcik, P.E., C.E.M.

_ AWARD OPTIONS BID PARTS TOTAL COST DESCRIPTION
Option 1= Part A + Part B .| BIRZ.073.00 | Mill CreekiSalado Plaza
Option 2 Part A 4 Part B $304,736.00 | Mill Cresh/Salado Plaza/Salado Plaza
@f additiomal  funds ate | + Add Alrernate B Cish
dvailabla) 1
Option % Part B + Pan C $187,957.00 | Salado Plaza/Thomas Arneld/Thomas
+ Add Allermate © Arnold Curb .
[ Option 4: i PatB 4+ Pait ¢ $305,620.00 | Selado Plaza/Thomas Armnold/Salado |
(i additional fands are | 4+ Add Alternate B Plaza Curb/Thomes Armold Cirh H
available} -+ Add Alteraste C i
We have previously worked with APAC-Texas, Inc. on projects in Central Texas and have found
them fo be a reputable comiractor and capable of successfully completing the work associated with




BID TABULATION
YILLAGE OF SALARO
2015 $TREET REHABILIATION PROJECT
301 N. Stagecoact Road; Sakado, Texas TA571
February 17, 2015; 1000 AM
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BID TABULATION' 200813540
VILLAGE OF SALADG
2015 STREET REHABILIATION FROJECT
301 N, Stagechach Road; Sakado, Texas 76571
Febrmary 17, 2055; 1000 AM

. BIDDER INFORMATION
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