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REGULAR MEETING OF THE
SALADO BOARD OF ALDERMEN

REGULAR AGENDA
AND WORKSHOP AGENDA

THURSDAY, APRIL 9, 2015 6:30 P.M.
MUNICIPAL BUILDING
301 NORTH STAGECOACH, SALADO TX
BOARD OF ALDERMAN CHAMBERS

|. CALL TO ORDER

1. Invocation / Moment of Silence

2. Pledge of Allegiance, Texas Pledge of Allegiance

("Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible.")

Il. REPORTS

Announcements concerning items of community interest. No action will be taken or discussed.

Village Administrator Operational Report

Aldermen Updates:

[ ]
[ ]
®
L]
]

Environmental Report — Alderman Dankert and Alderman McDougal

ETJ / Annexation Report — Alderman Dankert and Alderman McDougal

Ordinance Committee Report — Alderman Fields and Alderman Coachman

Main Street Report — Mayor Pro Tem Brown

Street Improvement Report — Alderman McDougal

Stagecoach / Wastewater Status Report — Alderman Dankert, Alderman Fields, Alderman
McDougal, and Village Administrator Foutz
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Monthly Reports (given at the first meeting each month):
e Police Department Report — Police Chief Jack Hensley
e Fire Department Report — Fire Chief Shane Berrier
¢ Chamber of Commerce and Tourism Bureau Report — Director Debbie Charbonneau

. PROCLAMATIONS — n/a

IV. PUBLIC COMMENTS

2: Citizens who desire to address the Board of Alderman on any matter may sign up to do so prior
to this meeting. Public comments on issues not listed on the agenda will be received during this
portion of the meeting. Comments related to items on the agenda will be received during
consideration of the individual agenda item. Please limit comments to 3 minutes. No discussion
or final action will be taken by the Board of Alderman.

V. CONSENT AGENDA

All items listed under this section, Consent Agenda, are considered to be routine by the Board of
Alderman and may be enacted by one motion. If discussion is desired by the Council, any item may
be removed from the Consent Agenda at the request of any Alderman and will be considered
separately.

4, Consider approving the Consent Agenda items:

(A)  Minutes, Regular Meeting, March 19, 2015

VI. REGULAR AGENDA

. Presentation, discussion, and possible action on a variance to Ordinance 2013.08, Section
4.1G1(a) for the location of an accessory building located at 400 Hay Meadow Drive

6. Presentation, discussion, and possible action on reimbursement to volunteers for gas and
maintenance for mowing of public areas in the amount of $500.00

Public Hearings / Ordinances — none.

In accordance with the Rules of Procedure for Board of Aldermen Meetings, comments during
Public Hearings should be addressed to the Board as a whole. In addition, comments should not be
addressed to citizens or applicants attending the Meeting.

Miscellaneous — none.
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Vil. WORKSHOP SESSION

Attendees please note that Workshop Sessions are open to the public as mandated by the
Open Meetings Act, but are not participatory. The Board will discuss Agenda items but will
not accept public comments or questions. Please make any comments to the Board during
the Public Comments portion of the Regular Agenda.

Workshop Agenda:

7. Discuss proposed Bell County Municipal Utility District #3, a proposed 1221.63 acre
development along F.M. 2843

8. Discuss the Stagecoach wastewater treatment plant regarding:

Establishing a budget

Establishing user rates

Obtaining operator services

Effluent field, related contractual expenditures, and discharge alternatives

9. Discuss terms and conditions for voluntary annexation by the Salado Independent School
District and other annexation initiatives

Vill. EXECUTIVE SESSION

10. Discuss personnel matters as authorized by Texas Government Code §551.074,
Personnel Matters — Village Secretary’s request for administrative leave and other
related matters including unpaid leave, administrative leave with pay, authorized leave
without pay, leave of absence, and paid leave during the first six months of
employment.

M. Discuss the Sanctuary project as authorized by Texas Government Code § 551.087,
Economic Development

IX. REGULAR SESSION / ACTION ON EXECUTIVE SESSION ITEMS

12. Consider action on a personnel matter as it relates to the Village Secretary’s request for
administrative leave and other related matters including unpaid leave, administrative leave
with pay, authorized leave without pay, leave of absence, and paid leave during the first
six months of employment.

The Village of Salado reserves the right to adjourn into executive session at any time during the course of this
meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.087 (Economic
Development).
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This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive services
must be made 48 hours prior to this meeting. Please contact the Village Secretary’s office at (254) 947-5060 for further assistance.

I hereby certify that a true and correct copy of this Notice of Meeting was posted in a public place at

reylbn
Acting%’ll;de Secretary

Removed from display:
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Village of Salado, TX
Regularly Scheduled Board of Aldermen
Meeting Minutes
Municipal Building, 301 N. Stagecoach Rd.
Thursday, March 19, 2015 6:30 p.m.

Members present: Mayor Skip Blancett, Mayor Pro Tem Fred Brown, Alderman Frank Coachman, Alderman
Hans Fields, Alderman Michael McDougal

Members Absent: Alderman Amber Preston Dankert

Others Present: Douglas Hansen — Village Secretary, Jack Hensley - Chief of Police, Debbie Charbonneau —
Executive Director

I. Call To Order : Mayor Blancett called the meeting to order at 6:30 p.m., quorum present.

1.  Mayor Blancett led the invocation.
2. Pledge of Allegiance and Texas Pledge were recited.

I1. Reports:

Mayor's Report: The Mayor read an email from Robert Sulaski regarding ongoing design efforts for the Sanctuary
project.

Aldermen Updates:

Environmental Report/ETJ - No report

Ordinance Committee Report - No report

Main Street Report Mayor Pro Tem Brown said that the Texas A&M design team will be at the Salado Municipal
Building Noon to 1:00 p.m. on Friday March 27" and urged residents and business owners to come to the meeting
to give input to the future look of Main Street.

Street Improvement Committee Alderman McDougal said that Bell County has started their spot repair work two
and a half month early. They have done work at the corner of Main & Royal and are continuing work on Baines.
The major work that the Village accepted bids for on Salado Plaza, Mill Creek, and Thomas Arnold will begin mid-
April and should be complete by the 1% week in June.

Stagecoach / Wastewater Report — No report.

The Mayor thanked the Aldermen for their reports.

III. Proclamations: none

IV. Public Comments:

3. No public comments were made.

V. Consent Agenda

4, Consider approving the Consent Agenda items:
(4) Minutes, Regular Meeting March 5, 2015

Alderman McDougal made a motion to approve the Consent Agenda as presented, Alderman Coachman seconded,
and the motion passed unanimously (4-0).



VI. Regular Agenda:

Resolutions — none.

Public Hearings / Ordinances — none.

Miscellaneous — none.

Mayor Blancett closed the Regular Session at 6:47 p.m. and opened the Workshop Session.

VII. Workshop Session:

5. Discuss a proposed Dog Park for Salado
Mayor Blancett asked John Jennings to speak

10. Discuss the US Fish and Wildlife presentation regarding the Salado Springs Salamander and the Stagecoach
Plant

Tim Brown noted that what ordinance the Village passes is the Village’s decision, and that an ordinance need not be
more restrictive than necessary. Kim Foutz brought up the Stagecoach plant that is permitted to discharge into the
creek but does not currently discharge there, and asked about jurisdiction and processes to determine what is
allowable. Chris Harper said the key factors to examine are what exactly the permit says and conducting testing.
Alderman Dankert noted that the spring near the Stagecoach plant is alluvial and therefore pushes water out and
brought up the possibility of discharging into the pond first. Kim Foutz said that she had already started consulting
with TCEQ and would be contacting Clearwater as well. Mayor Blancett called the board’s attention to the fact the
Village had to take action by June.

11.  Discuss a proposed Outdoor Events Ordinance.
12.  Discuss amending the Parls Ordinance to allow alcohol with special events.

Doug Hansen noted that these two items were follow-ups from a previous Workshop. He gave handouts summarizing
answers to questions posed at the previous Workshop. He said that he would defer the presentation in the interest of
time if the Aldermen wished.

13.  Discuss Salado construction issues — Interstate 35 construction and Main Street Improvements

The Mayor said that he has another meeting with TXDOT at the end of March, pushing to try to get I-35
construction done by the end of December and asking for compensation for the construction delays, possibly in the
form of gutter and curb work. Alderman Fields noted that he asked Andy Petter for a copy of the bridge inspection
report, and the report shows that the Main Street Bridge is rated as a 72.6 out of 100.

The Mayor directed that the building be cleared and the Executive Session open at 9:43 p.m.

VIII. Executive Session:

The Board addressed two Agenda items in Executive Session.

14. Discuss the Sanctuary project as authorized by Texas Government Code 551.087, Economic Development.

15. Discuss the Robertson Tract project as authorized by Texas Government Code 551.087, Economic
Development.

IX. Regular Session
The Mayor re-opened the Regular Meeting at 10:53 p.m.
Announcements:

Next Scheduled Board of Aldermen Meeting will be at the Municipal Building on Thursday, March 19th, 2015 at
6:30 p.m.



The Mayor asked the Board to meet in Workshop and Executive Session on Monday, Mar 9 at 6:00 p.m. and again
on Thursday, March 12 at 6:00 p.m. if there was still business to discuss after the Mar 9 meeting was concluded.

There being no further business, the meeting was adjourned at 10:57 p.m.

APPROVED:

SKIP BLANCETT, Mayor of the Village of Salado, Texas

ATTEST:

DOUGLAS A. HANSEN, Village Secretary
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BOARD OF ALDERMEN/ZONING BOARD OF ADJUSTMENT
AGENDA ITEM

04/09/2015
Item # 5
Page 1 of 4

APPLICANT: Curt Doucet

CASE MANAGER: Kim Foutz, Village Administrator

ITEM DESCRIPTION: Presentation, discussion, and possible action on a variance to Ordinance
2013.08, Section 4.1G1(a) for the location of an accessory building located at 400 Hay Meadow Drive

UPDATE: On February 19, 2015 the applicant appeared before the BOA for a variance at 400
Hay Meadow. The applicants were given a conditional 45 day variance for the requested
accessory building in order to seek approval of the proposed accessory building, construction
plans, and remodel plans from the Home Owners Association Architectural Review Committee.

The applicants received approval of their construction plans from Sam L Pfiester (the only
remaining active member of the before mentioned committee) on March 25, 2015. Please see
the attachment.

BACKGROUND: This variance request is for an accessory building to be located outside of
the rear yard. The accessory building in question is already erected on the property and
is located in the front yard. The request proposes to allow the portable building to stay in
its present location as a non-conforming accessory building. The applicant proposes to
expand the existing main residence, build a garage, and to modify the accessory building
so that the siding, rock/stone work, metal roofing, and landscaping match the materials
used on both the main residence and the garage.

The applicant submitted a building permit application on 02/12/2015 to start renovations
on the main residence. Once the building permit application is approved, the applicant will
begin construction which is anticipated to last for twelve (12) months. Should a variance
be granted, the applicant understands it would be conditional upon completion of
improvements, as approved by the Architectural Review Committee, within 12 months at
which time, the variance would be permanent. Should improvements not take place within
the required time frame, the variance would be revoked and the accessory building would
once again be in violation of said ordinance and would be required to be removed.



If this variance is not granted or at any time becomes revoked, the accessory building must
be either relocated to conform to Ordinance 2013.08, Section 4.1G1(a) or be removed from
the property.

Accessory Buildings: (language taken directly from Ordinance)
Section 4.1
G. Accessory Buildings and Use Regulations:

1. Accessory Buildings: An accessory building that is less than one hundred and fifty
(150) square feet in size shall be required to have a building permit to comply with
placement regarding setbacks, adjacent buildings, and zoning. An accessory building
that is one hundred and fifty (150) square feet or greater in size shall be required to
have a building permit.

a. Residential Districts - In a single-family or multiple-family district, an
accessory building is a subordinate or incidental building, attached to or
detached from the main building, not used for commercial purposes and not
rented. Accessory buildings shall be located toward the rear portion of the

property.

The Board may authorize, in specific cases, a variance from the terms of the Ordinance if the
variance is not contrary to the public interest and, due to special conditions; a literal enforcement of
the Ordinance would result in unnecessary hardship, and so that the spirit of the Ordinance is
observed and substantial justice is done.

According to the Ordinance, the Board shall take into account the nature of the proposed use of the
land involved, existing uses of land in the vicinity, the number of persons who will reside or work
within the proposed use, and the probable effect such variance will have upon traffic conditions and
upon the public health, safety, convenience and welfare of the community.

In order for the Board to be in favor of this request, the Board must make affirmative findings of the
specific conditions of the request in relation to all of the following four (4) items:

Conditions to be Met for Approval
Section 2.3G1&2

Staff Analysis

1. That there are special circumstances or
conditions affecting the land involved such
that the strict application of the provisions of
this Ordinance would deprive the applicant
of the reasonable use of the land; and

The special circumstance is the existing position of
the main residence does not allow for the
accessory building to be positioned in the rear yard
due to lack of area behind the residence and out
of the floodplain. The location of the main
residence is in the same location as when the
current property owner purchased it.




Conditions to be Met for Approval

Staff Analysis

Section 2.3G1&2

2. That the variance is necessary for
the preservation and enjoyment of a
substantial property right of the
applicant; and

The variance is requested to allow the property
owner to house the materials needed to renovate
the main, build a garage, and renovate the
accessory building to be later used as a storage
building. The BOA should determine whether it
believes there is a substantial property right for this
use and location.

3. That the granting of the variance will not
be detrimental to the public health, safety or
welfare, or injurious to other property within
the area; and

The variance for the accessory building will not affect
the public health, safety or welfare. It is up to the BOA
to determine whether this structure is injurious to
adjacent property.

4. That the granting of the variance will not
have the effect of preventing the orderly use
of other land within the area in accordance
with the provisions of this Ordinance.

The variance will not have the effect of preventing the
orderly use of other land within the area.

Additionally, the Board must make written findings that an undue hardship exists, using the following

four (4) criteria:

Conditions to be Met for Finding of

Undue Hardship Section 2.3G3

Staff Analysis

1. That literal enforcement of the controls
will create an unnecessary hardship or
practical difficulty in the development of the
affected property; and

The literal enforcement of the Ordinance does not
allow for practical movement of the accessory building
to the current rear yard.

2. That the situation causing the
hardship or difficulty is neither self-
imposed nor generally affecting all or
most properties in the same zoning
district; and

Previous owners created the situation where there is
no room for accessory buildings in the rear yard.
Moving the new, additional portable building in
without a permit could have been avoided.




3. That the relief sought will not injure the
permitted use of adjacent conforming
property; and

The relief sought will not injure the permitted use of
adjacent conforming property. Adjacent owners may
still utilize and/or zone their property for single family
residential purposes. It is up to the BOA to determine
if marketability of the adjacent properties is affected.

4. That the granting of a variance will be in
harmony with the spirit and purpose of
these regulations.

As determined by the BOA.

STAFF RECOMMENDATION: If approved, staff recommends that the BOA provide a conditional

approval of the variance. The recommended conditions are as follows:

Completion of all proposed renovations/additions/landscaping of the primary residence,
garage, and accessory building in accordance with the HOA approved plans within 12
months. Should work not be completed within the specified timeframe, the applicant would
be required to come back to the BOA for an extension or be required to remove the
accessory building.

Staff mailed 9 notices to property owners within 200 feet of the variance site. As of 12:00 pm on
February 13, 2015, no responses were received. The newspaper printed notice of the public
hearing on January 29, 2015, in accordance with state law and local ordinance. This item was
originally considered on February 15 and tabled for 45 days for reconsideration.

ATTACHMENTS:

Location Map

Previous Conditions

Photo of New Conditions

Site Plan

Variance Application

Letter from Property Owner

Drawing w/Notes from Property Owner

200’ Notice List w/Map

Diagram showing current front, side, and rear yards and showing future front, side, and
rear yards after expansion of the primary residence

NEW ATTACHMENT - Plans the applicant submitted to the Architectural Review
Committee and signed approval.
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