8:54 AM Village of Salado Hotel/Motel Tax

04/01/14
Accrual Basis Revenue & Expense Budget vs. Actual
October 2013 through February 2014
Yearly
Oct '13 - Feb 14 Budget $ Over Budget Budget
Ordinary Income/Expense
Income
4100 - Occupancy Tax HM 84,908.32 84,330.00 578.32 $215,000.00
4500 - Interest Inc. HM 98.33 206.00 -107.67 $500.00
4700 - Other Income
4710 - Trolley Rental 0.00 206.00 -206.00 $500.00
4700 - Other Income - Other 373.94 832.00 -458.06 $2,000.00
Total 4700 - Other Income 373.94 1,038.00 -664.06 $2,500.00
4820 - Rent Income from Chamber 3,264.00 3,500.00 -236.00 $8,400.00
4830 - Utility Income from Chamber 240.00 588.00 -348.00 $1,400.00
4890 - Special Events
4891 - Chocolate Festival income 0.00 1.00 -1.00 $2,000.00
4892 - Taste of Salado Culinary Weeken 0.00 0.00 0.00
4895 - Salado on the Rocks 6,951.70 4,000.00 2,951.70 $4,000.00
4896 - Salado Swirl 0.00 1.00 -1.00 $4,000.00
4899 - Banner Project 0.00 0.00 0.00 $-
4890 - Special Events - Other 0.00 425.00 -425.00 $2,000.00
Total 4890 - Special Events 6,951.70 4,427.00 2,524.70
Total Income 95,836.29 94,089.00 1,747.29 $239,800.00
Gross Profit 95,836.29 94,089.00 1,747.29
Expense
5000 - Overhead
5110 - Salary HM 21,690.68 21,360.00 330.68 $51,269.00
5112 - Salary (Assistant) 3,278.00 7,030.00 -3,752.00 $16,874.00
5113 - Contract Labor, Part time 2,760.00 2,916.00 -156.00 $7,000.00
5120 - Benefits HM 1,001.22 1,705.00 -703.78 $4,095.00
5130 - Payroll Taxes 1,121.40 342.00 779.40 $825.00
5140 - Dues & Subscriptions HM 375.00 1,855.00 -1,480.00 $1,855.00
5150 - Insurance HM 0.00 925.00 -925.00 $925.00
5160 - Training & Travel 1,790.43 2,874.00 -1,083.57 $5,750.00
5170 - Office Supplies HM 810.35 1,250.00 -439.65 $3,000.00
5175 - Office Equipment HM 144.19 2,000.00 -1,855.81 $3,000.00
5180 - Postage HM 5,404.94 4,000.00 1,404.94 $8,000.00
5185 - Printing HM 0.00 0.00 0.00
5186 - Janitorial Services 1,100.00 1,250.00 -150.00 $3,000.00
5190 - Telephone HM 1,362.62 1,250.00 112.62 $3,000.00
5196 - Utilities 2,093.40 1,459.00 634.40 $3,500.00
5200 - Professional Fees
5210 - Legal Fees 0.00 500.00 -500.00 $1,000.00
5215 - Audit Fees 0.00 2,700.00 -2,700.00 $2,700.00
Total 5200 - Professional Fees 0.00 3,200.00 -3,200.00 $3,700.00
5300 - Rent HM 11,000.00 11,000.00 0.00 $26,400.00
5310 - Village Admin. Fee -1,250.00 1,250.00 -2,500.00 $3,000.00
Total 5000 - Overhead 52,682.23 65,666.00 -12,983.77 $148,893.00
6100 - Sales and Marketing
6110 - Advertising / Marketing HM 19,509.03 25,000.00 -5,490.97 $55,000.00
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6141 - Trade Shows

6160 - Design/Printing of Mkting Mtl

Total 6100 - Sales and Marketing

6200 -

Visitor Services

6210 - Trolley Maintenance
6200 - Visitor Services - Other
Total 6200 - Visitor Services

6400 -

Grants HM

6450 - Special Project
Total 6400 - Grants HM

6500 -
6520 -
6540 -
6550 -

Contingency HM

Way Finding Signage
Website

Special Events Expense

6554 - Arts Trail Wkend
6555 - Salado Swirl event
6556 - Salado on the Rocks event
6557 - Chocolate Festival
Total 6550 - Special Events Expense

Total Expense

Net Ordinary Income

Net Income

Oct '13 - Feb 14 Budget $ Over Budget
127.16 4,707.00 -4,579.84
432.15 2,080.00 -1,647.85

20,297.04 31,787.00 -11,489.96
0.00 125.00 -125.00
5,236.23 5,830.00 -593.77
5,236.23 5,955.00 -718.77
2,500.00 3,500.00 -1,000.00
2,500.00 3,500.00 -1,000.00
986.98 500.00 486.98
146.00 0.00 146.00
0.00 415.00 -415.00

0.00 1.00 -1.00

0.00 2,000.00 -2,000.00
2,612.45 2,000.00 612.45
0.00 1.00 -1.00
2,612.45 4,002.00 -1,389.55
84,460.93 111,825.00 -27,364.07
11,375.36 -17,736.00 29,111.36
11,375.36 -17,736.00 29,111.36

Yearly
Budget
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