
3:15 PM Village of Salado, Hotel-Motel Fund
04/18/16
Accrual Basis Profit & Loss Budget Performance

October 2015 through March 2016

Oct '15 - Mar 16 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense

Income

4134' County Hotel Occupancy Tax 0.00 4,500.00 -4,500.00 0.0% 9,000.00

4135· Occupancy Tax 42,704.70 70,000.00 -27,295.30 61.01% 180,000.00

4710 . Trolley Rental 71.75 49.98 21.77 143.56% 100.00

4700 . Other Income 181.86 400.02 -218.16 45.46% 800.00

4800 . Interest Income 355.54 250.02 105.52 142.21% 500.00

4901 . Rental Income from Chamber 3,600.00 3,600.00 0.00 100.0% 7,200.00

4902 . Utility Income from Chamber 1,433.35 900.00 533.35 159.26% 1,800.00

4903 . Special Events

4904 . Chocolate Festival Income 0.00 5,000.00 -5,000.00 0.0% 5.000.00

4905 . Brochure 0.00 0.00 0.00 0.0% 0.00

4908 . Salado on the Rocks 6,691,65 6,500.00 191.65 102.95% 6,500.00

4909 . Salado Swirl 0.00 4,000.00 -4,000.00 0.0% 4,000.00

Total 4903 . Special Events 6,691.65 15,500.00 -8,808.35 43.17% 15,500.00

Total Income 55,038,85 95,200.02 -40,161.17 57.81% 214,900.00

Expense

5000 . General

5100 . Salary 49,255.26 49,206.75 48.51 100.1% 97,458.00

5101 . Director Bonus Program 0.00 0.00 0.00 0.0% 5,000.00

5110 ' Benefits 5,495.87 6,258.96 -763.09 87.81% 19,941.00

5121 . Payroll Taxes 689.06 661.15 27,91 104.22% 1,850.00

5210 . Printing 126.00 1,999.98 -1,873.98 6.3% 4,000.00

5211 . Telephone 1,561.30 1,500.00 61.30 104.09% 3,000.00

5213 . Rent

5213-1 . Rent- Visitors Center 15,400.00 14,400.00 1,000.00 106.94% 28,800.00

5213-2' Rent/Util- Public Restroom 1,310.00 2,700.00 -1,390.00 48.52% 5,400.00

5213 . Rent - Other 0,00 0.00 0.00 0.0% 0.00

Total 5213· Rent 16,710.00 17,100.00 -390.00 97.72% 34,200.00

5214 . Utilities 2,866.71 2,050.02 816.69 139.84% 4,100.00

5215 . Janitorial Services 600.00 600.00 000 100.0% 1,200.00

5316 . Office Supplies 1,852.28 799.98 1,052.30 231.54% 1,600.00

5283 . Contract Labor 0.00 0.00 0.00 0.0% 000

5318 . Postage 963.93 2,500.02 -1,536.09 38.56% 5,000.00

5328 . Equipment - R & M

5328-1 . Trolley Maintenance 0.00 499.98 -499.98 0.0% 1,000.00

5328 . Equipment - R & M - Other 0.00 0.00 0.00 0.0% 0.00

Total 5328 . Equipment - R & M 0.00 499.98 -499.98 0.0% 1,000,00

5416 . Insurance 0.00 475.02 -475.02 0.0% 950.00

5421 . Dues & Subscriptions 645.00 500.00 145.00 129.0% 500.00

5436 . Training & Travel 0.00 2,000.00 -2,000.00 0.0% 2,000.00

5440 . Visitor Services 1,805.46 2,200,02 -394.56 82.07% 4,400.00

5490-2 . Wayfinding Signs 0.00 2,500.02 -2,500.02 0.0% 5,000.00

5495 . Village Admin. Fee 1,000.00 1,000.00 0.00 100.0% 1,000.00

5498 . Contingency (For budget only) 0.00 0.00 0.00 0.0% 0.00

5601 . Office Equipment 2,689.67 750.00 1,939.67 358.62% 1,500.00

Total 5000 . General 86,260.54 92,601.90 -6,341.36 93.15% 193,699.00

5450 . Special Events Expense

5450-1 . Salado Swirl event 0.00 3,00000 -3,000.00 0.0% 3,000.00

5450-2 . Salado on the Rocks event 6,572.92 4,500.00 2,072.92 146.07% 4,500.00
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3:15 PM Village of Salado, Hotel-Motel Fund
04/18/16
Accrual Basis Profit & Loss Budget Performance

October 2015 through March 2016

Oct '15 - Mar 16 YTO Budget $ Over Budget % of Budget Annual Budget

5450-3· Chocolate Festival 0.00 4,000.00 -4,000.00 0.0% 4,000.00

5450-4 . Contracted Events 1,000.00 8,000.00 -7,000.00 12.5% 8,000.00

Total 5450 . Special Events Expense 7,572.92 19,500.00 -11,927.08 38.84% 19,500.00

5216 . Professional Fees

5216-3' Legal Fees 535.50 0.00 535.50 100.0% 0.00

5216-5' Accounting Fees 854.22 1,350.00 -495.78 63.28% 2,700.00

Total 5216· Professional Fees 1,389.72 1,350.00 39.72 102.94% 2,700.00

5402 . Advertising

5402-1 . Public Relations 20,358.76 36,660.00 -16,301.24 55.53% 73,315.00

5402-2 . Trade Shows 656.25 1,002.00 -345.75 65.49% 2,000.00

5402-3 . Website 200.00 1,500.00 -1,300.00 13.33% 3,000.00

5402-4 . Marketing Continuity 660.00 2,500.02 -1,840.02 26.4% 5,000.00

Total 5402 . Advertising 21,875.01 41,662.02 -19,787.01 52.51% 83,315.00

Total Expense 117,098.19 155,113.92 -38.015.73 75.49% 299,214.00

Net Ordinary Income -62,059.34 -59,913.90 -2,145.44 103.58% -84.314.00

Net Income -62,059.34 -59,913.90 -2,145.44 103.58% -84,314.00
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3:18 PM

04/18/16

Accrual Basis

Village of Salado, Hotel-Motel Fund
Balance Sheet
As of March 31, 2016

Mar 31,16

ASSETS
Current Assets

Checking/Savings
1000· FSB Checking
1005· Horizon Operating xxx0314

Total Checking/Savings

Other Current Assets
1200 . AR Taxes
1500 . Petty Cash
1100· Investments

1120 . TexPool

3.11
93,389.82

93,392.93

36,934.90
100.00

53,965.94

Total 1100 . Investments

Total Other Current Assets

53,965.94

91,000.84

Total Current Assets 184,393.77

TOTALASSETS

LIABILITIES & EQUITY

184,393.77

Liabilities
Current Liabilities

Other Current Liabilities
2345 . Reserve for Wayfinding Signs
2346 . Reserve for Website
2400 . Reserve For Special Projects
2200 . Due To Other Funds

2201 . Due to GF
2202 . Due to Chamber

11,007.00
4,900.00
6,675.00

35,264.12
-2,657.08

Total 2200 . Due To Other Funds 32,607.04

Total Other Current Liabilities 55,189.04

Total Current Liabilities 55,189.04

Total Liabilities 55,189.04

Equity
32000 . Retained Earnings
Net Income

191,264.07
-62,059.34

Total Equity

TOTAL LIABILITIES & EQUITY

129,204.73

184,393.77

Page 1

-- - - - ---------------------



3:19 PM
04/18/16
Accrual Basis

Income

4000· Chamber Income

4002 . Membership Dues

4006 . Electrical Aggragator

4008 . Brochure Income

4099 . Miscellaneous Income

Total 4000 . Chamber Income

4018· Chamber Event Income

4020 . Annual Banquet Income

4020-1 . Dinner Tickets

4020-2' Table Sponsorships

4020-3 . Raflle Tickets Sold

4020-4 . Live Auction Income

Total 4020 . Annual Banquet Income

Total 4018 . Chamber Event Income

4022 . Art Fair Income

4022-1 . Booth Fees

4022-2 . Concessions

Total 4022 . Art Fair Income

4026 . Wildflower Art Show

4026-1 . Booth Fee

4026-2 . Edgy Art Show Ticket Sales

4026-3 . Pub Crawl Spring

Total 4026 . Wildflower Art Show

4027 . Pub Crawl- Fall

4028 . Christmas Stroll

4028-1 . Christmas Trees for Stroll

4028-2 . Shopping Spree

4028-3 . Christmas Stroll- Other Income

Total 4028 . Christmas Stroll

4024· Golf Tournament

4024-1 . Player Fees

4024-2 . Sponsorships

4024-3 . Ball Drop Tickets

4024-4· Other Income Golf Tournament

Total 4024 . Golf Tournament

4030 . Midnight Madness

4030-1 . Sponsorships

4030-2 . Registration Fees

4030-3 . Midnight Madness- Other

Total 4030 . Midnight Madness

4032 . Dog Daze of June

Total Income

Expense

5100· General Expense

5121 . Payrolll Payroll Tax Expense

5181 . Meeting/Mixer Expenses

5210' Printing and Copying

5211 . Telephone, Telecommunications

5212 . Storage Rental

5272 . Ambassador

5282 . Bank Charges, Credit Card Fees

5316 . Office Supplies

Village of Salado - 800 Chamber Fiduciary Fund
Profit & Loss Budget Performance

October 2015 through March 2016

Oct '15 - Mar 16 Annual Budget

37,614.38

517.97

4,375.00

93.00

42,600.35

4,270.12

1,800.00

1,380.00

7,975.00

15,425.12

15,425.12

0.00

0.00

0.00

2,594.68

0.00

2,204.40

4,799.08

9,692.75

4,100.00

0.00

000

4,100.00

3,510.00

10,050.00

2,539.33

2,610.00

18,709.33

0.00

0.00

0.00

0.00

900.00

96,226.63

22,683.11

258.66
95.00

428.96

525.00

114.83

215.42

243.91

YTD Budget

35,500.00

2,000.00

6,300.00

200.00

44,000.00

3.400.00

1,800.00

2,000.00

3,500.00

10,700.00

10,700.00

6,000.00

500.00

6,500.00

5,000.00

700.00

9,500.00

15,200.00

6,000.00

3,800.00

2,100.00

1,000.00

6,900.00

4,935.00

8,100.00

2,175.00

15,210.00

2,100.00

5,000.00

900.00

8,000.00

0.00

112,510.00

22,931.12

150.00
3.999.96

450.00

450.00

100.00

100.02

499.98

$ Over Budget

2,114.38

-1.482.03

-1.925.00

-107.00

-1,399.65

870.12

0.00

-620.00

4.475.00

4,725.12

4,725.12

-6,000.00

-500.00

-6,500.00

-2,405.32

-700.00

-7,295.60

-10.400.92

3,692.75

300.00

-2,100.00

-1,000.00

-2,800.00

-1,425.00

1,950.00

364.33

3.499.33

-2,100.00

·5,000.00

·900.00

-8,000.00

900.00

·16,283.37

·248.01

108.66
·3,904.96

-21.04

75.00

14.83

115.40

·256.07

% of Budget

105.96%

25.9%

69.44%

46.5%

96.82%

125.59%

100.0%

69.0%

227.86%

144.16%

144.16%

51.89%

0.0%

23.2%

31.57%

161.55%

107.9%

0.0%

0.0%

59.42%

71.13%

124.07%

116.75%

123.01%

0.0%

0.0%

100.0%

85.53%

98.92%

172.44%
2.38%

95.32%

116.67%

114.83%

215.38%

48.78%

0.0%

0.0%

0.0%

0.0%

0.0%

35,500.00

2,000.00

6,300.00

200.00

44,000.00

3,400.00

1,800.00

2,000.00
3,500.00

10,700.00

10,700.00

6,000.00

500.00

6,500.00

5,000.00

700.00

9,500.00

15,200.00

6,000.00

3,800.00

2,100.00

1,000.00

6,900.00

4,935.00

8,100.00

2,175.00

15,210.00

2,100.00

5,000.00

900.00

8,000.00

2,000.00

114,510.00

35,270.00

300.00
8,000.00

900.00

900.00

100.00

200.00

1,000.00
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3:19 PM
04118/16
Accrual Basis

Village of Salado - 800 Chamber Fiduciary Fund
Profit & Loss Budget Performance

October 2015 through March 2016
269.60 400.02 ·130.425318 . Postage, Mailing Service

5328 . Equipment· R & M

5402 . Advertising

5403 . Website

5410· Property Taxes

5421 . Dues & Subscriptions

5436· Training & Travel

Total 5100 . General Expense

5216· Professional Fees

5216·3 . Profess Fees· Auditor

5216·5 . Profess Fees· Legal Fees

5216-6· Profess Fees· Accounting Fees

102.00

42.00

1,856.25

70.11

165.00

0.00

27,069.85

0,00

365.50

783.98

Total 5216 . Professional Fees

5416·1 . Liability Insurance, D & 0

5480 . Annual Banquet Expense

5480·1 . Food Preparation

5480·2 . Raffle Expense

5480 . Annual Banquet Expense· Other

Total 5480 . Annual Banquet Expense

5482 . Art Fair Expenses

5482·1 . Art Fair Advertising

5482·2 . Venue Expense

5482-4 . Waste Expense

5482·5 . Vendor Expense

5483·6 . Entertainment

5482·7 . Misc Art Fair Expenses

Total 5482 . Art Fair Expenses

5484· Golf Tournament Expenses

5484·1 . Course Fees

5484·2 . Sig nage

5484·3 . Printing

5484-4 . Ball Drop Cash Prize

5484·5 . Golf Tournament-Other

Total 5484 . Golf Tournament Expenses

5486 . Wildflower Art Show Expense

5486·1 . Advertising

5486·2 . Vendor/Hospitality

5486·3 . Pub Crawl Expense· Spring

5486-4 . Edgy Art Show

5486·5 . Waste

5486-6 . Venue

5486·7· Misc. Art Show Expenses

Total 5486 . Wildflower Art Show Expense

5487' Pub Crawl Expense-Fan

5491 . Midnight Madness Expenses

5491·1 . Awards

5491·2 . Services

5491·3' PrintinglTShirts

5491-4' Misc Midnight Madness Expenses

Total 5491 . Midnight Madness Expenses

5488 . Christmas Stroll Expense

5488·1 . Advertising

5488·2 . Christmas Lights

5488·3 . Christmas Trees Purchased

5488-4 . Mise Christmas Stroll Expenses

1,149.48

0.00

6,592.10

618.00

1,630.05

8,840.15

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,658.16

601.58

296,22

1,000.00

2,782.90

8,338.86

750.00

375.00

0.00

620.00

0.00

1,500.00

291.84

3,536.84

7,107.11

0.00

0.00

0.00

0.00
0.00

9,384.96

2,655.51

2,892.61

109.86

700.02

100.00

900.00

100.00

257.52

300.00

31,438,64

1,200.00

250.00

499.98

1,949.98

1,100.00

5,850.00

350,00

0.00

6,200.00

1,900.00

3,000.00

300.00

500.00

400.00

300.00

6,400.00

4,880.00

640.00

750.00

6,270.00

2,900.00

500.00

6,000.00

200.00

1,000.00

1,500.00

600.00

12,700.00

5,500.00

400.00

800.00

1,250.00

50.00
2,500.00

3,900.00

2,500.00

2,500.00

·598.02

·58.00

956.25

·29.89

·92,52

·300,00

-4,368.79

·1,200.00

115.50

284.00

·800,50

·1,100.00

742.10

268,00

1,630.05

2,640.15

'1,900.00

·3,000.00

·300.00

·500.00

·400.00

·300.00

·6,400.00

·1,221.84

·38.42

·453.78

2,068.86

'2,150.00

·125.00

·6,000.00

420.00

·1,000.00

0.00

·308.16

·9,163.16

1,607.11

·400.00

·800.00

·1,250.00

·50.00
·2,500.00

5,484.96

155.51

392,61

67.4%

14.57%

42.0%

206.25%

70.11%

64,07%

0.0%

86.1%

0.0%

146.2%

156.8%

58,95%

0.0%

112.69%

176.57%

100.0%

142.58%

74.96%

94.0%

39.5%

133.0%

25.86%

75.0%

0.0%

310.0%

0.0%

100.0%

48.64%

27.85%

129.22%

240.64%

106.22%

115.7%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%
0.0%

800.00

1.400.00

100.00

1,800.00

100.00

515.00

300.00

51,685.00

1,200.00

250.00

1,000.00

2.450.00

1,100.00

5,850.00

350.00

0.00

6,200.00

1,900.00

3,000.00

300.00

500.00

400.00

300.00

6.400.00

4,880.00

640.00

750.00

6,270,00

2,900.00

500.00

6,000.00

200.00

1,000.00

1,500.00

600.00

12,700.00

5,500.00

400.00

800.00

1,250.00

50.00
2,500.00

3,900.00

2,500.00

2,500.00
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3:19 PM Village of Salado - 800 Chamber Fiduciary Fund
04118/16
Accrual Basis Profit & Loss Budget Performance

Total 5488 • Christmas Stroll Expense
October 2015 through March 2016

6,142.94 169.02%15,042.94 8,900.00 8,900.00
5490 . Dog Daze of June Expenses 0.00 0.00 0.00 0.0% 800.00
5701 • Visitor Center Expenses

5701-1• Visitor Center Utilities 1,433.35 900.00 533.35 159.26% 1,800.00
5701-2 . Visitor Center Rent 3,600.00 3,600.00 0.00 100.0% 7,200.00

Total 5701 •Visitor Center Expenses 5,033.35 4,500.00 533.35 111.85% 9,000.00

Total Expense 76,118.58 87,458.62 -11,340.04 87.03% 113,505,00
Net Income 20,108.05 25,051.38 -4,943.33 80.27% 1,005.00
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3:27 PM

04/18/16
Accrual Basis

Village of Salado - 800 Chamber Fiduciary Fund
Balance Sheet
As of March 31, 2016

Mar 31,16

ASSETS
Current Assets

Checking/Savings
1000' Cash and Cash Equivalents

1005 . Horizon xxx6292
1010 . FSB xxx5724
1015· BBVA Compass xxx8632

Total 1000 . Cash and Cash Equivalents

Total Checking/Savings

Other Current Assets

31,217.97
16,670.61
4,565.41

52,453.99

52,453.99

323.37

Total Current Assets 52,777.36

52,777.36TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2200 . Due to General Fund
2201 . Due To/From Hotel/Motel
2203 . Reserved for Website

22,683.11
2,657.08
1,199.00

Total Other Current Liabilities 26,539.19

Total Current Liabilities 26,539.19

Total Liabilities 26,539.19

26,238.17Equity

TOTAL LIABILITIES & EQUITY 52,777.36
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