
flllage
Salado

REGULAR MEETING OF THE
SALADO BOARD OF ALDERMEN

REGULAR MEETING AGENDA - AMENDED JULY 13,2015

THURSDAY, JULY 16,2015 6:30 P.M.
MUNICIPAL BUILDING

301 NORTH STAGECOACH, SALADO, TX
BOARD OF ALDERMEN CHAMBERS

I. CALL TO ORDER

1. Invocation/Moment of Silence

2. Pledge of Allegiance, Texas Pledge of Allegiance

("Honor the Texas flag: I pledge allegiance to thee, Texas, one state under God, one and indivisible.")

II. REPORTS

Mayor's Report

Alderman Updates:
• Main Street Report - Mayor Pro Tempore Fred Brown
• Street Improvement Report - Alderman McDougal

Financial Report

III. PROCLAMATIONS

Eagle Scout Ryan Cook and Boy Scout troops 108 and 109 for garden bed surrounding Sirena statue in
Pace Park.

IV. PUBLIC COMMENTS

3. Citizens who desire to address the Board of Aldermen on any matter may sign up to do so prior to this
meeting. Public comments on issues not listed on the agenda will be received during this portion of the
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meeting. Comments related to items on the agenda will be received during consideration of the
individual agenda item. Please limit comments to 3 minutes. No discussion or final action will be taken
by the Board of Aldermen.

V. CONSENT AGENDA

All items listed under this section, Consent Agenda, are considered to be routine by the Board of Aldermen
and may be enacted by one motion. If discussion is desired by the Board of Aldermen, any item may be
removed from the Consent Agenda at the request of an Alderman and will be considered separately.

4. Consider approving the Consent Agenda item:

(A) Minutes, Regular Meeting, July 2,2015

VI. REGULAR AGENDA

Resolutions

5. Consider Resolution R-2015-121, a resolution authorizing various actions to prepare for the issuance of
the Village of Salado, Texas Permanent Improvement Bonds, Series 2015; and containing other matters
relating thereto.

Public Hearings / Ordinances

6. PUBLIC HEARING -- Hold a public hearing and consider adopting an ordinance authorizing amendment
to Ordinance 2014-09A, amending the Rules of Procedure for Board of Aldermenmeetings.

7. PUBLIC HEARING - Hold a public hearing and consider adopting an ordinance establishing a program
for the Intentional Feeding and Management of Deer.

VII. REGULAR SESSION

8. Presentation, discussion, and possible action on: 1) a Master Development Agreement with 4T-LFT
Ventures, LP, for redevelopment of Stagecoach Inn and Restaurant; and 2) a Tourism Marketing
Agreement with 4T-LFT Ventures, LP.
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VIII. ADJOURN

The Village of Salado reserves the right to adjourn into executive session at any time during the course of this
meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.087
l(EconomicDevelopment).

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive services
must be made 48 hours prior to this meeting. Please contact the Village Secretary's office at (254) 947-5060 for further assistance.

Ihereby certify that a true and correct copy of this amended Notice of Meeting was posted in a public place at
5:40 p.m. on Monday, July 13, 2015.

Removed from display: _
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BOARD OF ALDERMEN
AGENDA ITEM MEMORANDUM

July 16,2015
Item #8

Regular Agenda
Page 1 of 1

DEPTIDIVISION REVIEW: Kim Foutz, Village Administrator

ITEM DESCRIPTION: Hold a public hearing and consider adopting an ordinance establishing a program for
the Intentional Feeding and Management of Deer

STAFF RECOMMENDATION: This item was submitted by Alderman Dankert and was discussed in
multiple workshops including on June 18, July 2, and July 9,2015.

ITEM SUMMARY AND ANALYSIS: At the Aldermen workshops, Alderman Dankert reported that the
urban deer population poses a hazard to motorists, destroys gardens, and spreads disease. She also reported that
due to the current excessive population, the deer are starving. This ordinance sets standards, rules and procedures
for a regulated cull and establishes that feeding wild deer is a violation of Village ordinance.

At the most recent workshop, staff was directed to call legal counsel to check on the liabilities associated with
this program. Legal is reviewing the documentation and staff hopes to have their analysis available at the
meeting.

FISCAL IMPACT: Administrative costs associated with documentation of hunters who wish to hunt on public
lands during the cull.

ATTACHMENTS:
• Proposed Ordinance 2015.07.
• Standard Operating Procedure for Managed Land Deer Permit Program
• Landowner Request for Technical Assistance



Ordinance No. 2015.07
Village of Salado
County of Bell
State of Texas

ORDINANCE NO 2015.07

An Ordinance of the Board of Alderman of the Village of Salado, Texas
Establishing an Ordinance Relating to "The Intentional Feeding and
Management of Deer;" Creating an Offense; Providing a Penalty Clause;
Repealing Conflicting Ordinances; Providing a Severability Clause; and
Establishing an Effective Date.

WHEREAS, the Village of Salado (Village) has a significant deer population that has been
increasing; and

WHEREAS, the deer population in the Village poses a hazard to motorists in the Village, causes
a reduction in plant life and other wild animals, and causes damage to landscaping
installed by residents and commercial landowners of the Village; and

WHEREAS, the feeding of deer has been shown to increase the concentration of deer in the area
of feeding, thereby increasing the likelihood of collisions between vehicles and
deer, increasing tick-borne diseases in pets and other wildlife, and increasing
damage to vegetation and landscaping in the area; and

WHEREAS, the feeding of deer has been shown to encourage deer to remain in an urbanized
area and to become reliant on non-native food sources that may not be sustainable
or healthy; and

Section 1.

WHEREAS, the Board of Aldermen finds that the adoption of an ordinance regulating the
intentional feeding of deer promotes the health, safety and welfare of the citizens
of the Village; and

WHEREAS, the Board of Aldermen finds that the successful management of the deer population
within the Village must be conducted through safe, sustainable methods;

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Village of
Salado, Texas, that:

The facts and recitations contained in the preamble ofthis ordinance are hereby found and declared
to be true and correct, and are incorporated by reference herein and expressly made a part hereof,
as if copied verbatim.
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Section 2.

Ordinance 2015.07 of the Code of Ordinances relating to "The Intentional Feeding and
Management of Deer" is hereby adopted as detailed in the attached Exhibit A.

Section 3.

If any provision of this ordinance or application thereof to any person or circumstance shall be
held invalid, such invalidity shall not affect the other provisions, or application thereof, of this
ordinance which can be given effect without the invalid provision or application, and to this end
the provisions of this ordinance are hereby declared to be severable.

Section 4.

All ordinances that are in conflict with the provisions of this ordinance be, and the same are hereby,
repealed and all other ordinances of the Village not in conflict with the provisions of this ordinance
shall remain in full force and effect.

Section 5.

The Mayor is hereby authorized to sign this ordinance and the Village Secretary to attest. This
Ordinance shall become effective in accordance with the provisions of the Charter of the Village
of Salado.

PASSED and APPROVED this the __ day of ,2015, by a __ (ayes) to
__ (nays) to __ (abstentions) vote of the Board of Aldermen of the Village of Salado,
Texas.

THE VILLAGE OF SALADO, TEXAS:

By ~~~ ___
Skip Blancett, Mayor

ATTEST:

Mary Ann Ray, Village Secretary
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Exhibit A

INTENTIONAL FEEDING AND MANAGEMENT OF DEER

1. DEFINITION.

"Food" means com, fruit, oats, hay, nuts, wheat, alfalfa, salt blocks, grain, vegetables, and
commercially sold wildlife feed, birdseed or livestock feed, but excludes shrubs, live crops, plants,
flowers, vegetation, gardens, trees, and fruit or nuts that have fallen on the ground from existing
trees on site.

"Manage" means to treat, manage, capture, trap, hunt, or remove deer on private or Village-owned
property.

2. COMMUNITY EDUCATION.

The Village Administrator shall establish and implement a program to educate the community
about the dangers of overpopulation of deer in urban and suburban areas.

3. FEEDING OF DEER PROHIBITED.

(A) Except as provided in subsection (C), a person commits an offense if the person intentionally
feeds deer or makes food available for consumption by deer on private or public property within
the territorial limits ofthe village.

(B) A person shall be presumed to have intentionally fed deer, or made food available for
consumption by deer, if the person places food, or causes food to be placed, on the ground outdoors
or on any outdoor platform that stands fewer than five feet above the ground.

(C) This section does not apply to an animal control officer, veterinarian, peace officer, City
employee, federal or state wildlife official, or property owner who is participating in a program
authorized by a local, state, or federal government to treat, manage, capture, trap, hunt, or remove
deer and who is acting within the scope of the person's authority.

4. MANAGEMENT OF DEER ON PRIVATE OR VILLAGE-OWNED PROPERTY

Any deer harvest inside the Village will only be allowed through the Managed Lands Deer
Program. Other management of deer is prohibited in the Village. Management of deer will be
conducted in accordance with the Standard Operating Procedure for Managed Land Deer Permit
Program in Salado, Texas.

5. AFFIRMATIVE DEFENSE.
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It is an affirmative defense to prosecution under this chapter if a person places food, in good faith,
for the purpose of feeding domestic livestock or pets located on the property.

6. ENFORCEMENT.

(A) A person may report a violation of this chapter to the Code Enforcement Department.

(B) The Code Enforcement Department may enforce this Chapter.

7. PENALTY.
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Standard Operating Procedure
For

Managed Land Deer Permit Program in Salado, Texas

Program Details.

The Managed Land Deer Permit (MLDP) Program is administered through the Texas
Parks and Wildlife Department (TPWD) and is designed to promote deer herd
population stability in conjunction with habitat management and improvement. The
MLDP program allows for flexibility and extended hunting seasons for landowners, and
lessees who voluntarily participate.

Participating in the MLDP program is engaging in a partnership between landowners,
hunters, and the Texas Parks and Wildlife Department.The number of permits issued
are in direct relation to the recommended number of does and bucks to be harvested by
TPWD. Deer taken under the MLDP program are not required to be tagged with an
ordinary hunting license, but rather with an MLDP tag. Hunters shooting in excess of
their allowed allotment of deer can jeopardize their participation in the MLDP program
and can face penalties starting with canceling their participation in the program for one
year. In summary, the Managed Land Deer Permit program allows for increased
flexibility in bag limits along with more flexibility and an extended hunting season.

Village Requirements for MLDP.

The Village of Salado (Village) will submit a deer survey route to TPWD for approval.
Once approved, (visability/sightability) data will be collected to estimate the acreage
sampled and deer surveys will be conducted (in accordance with TPWD
recommendations) no less than 3 times prior to submittal of data to TPWD.

The observations will be performed on the approved Village route between August and
September annually in order to determine number of bucks, does and fawns. The
survey crew will consist of a driver and two spotters on each side of the vehicle.
Surveys may consist of mobile surveys conducted during the last hour of visible daylight
or spotlight surveys conducted starting one hour after official sunset. When spotlight
counts are used, each spotter will use a spotlight of at least 100,000 candlepower.

When a spotter locates a deer, the vehicle will stop and the driver will record the data
(buck, doe, fawn or unidentified) while the spotters search for additional deer along the
survey route.

The accuracy of these surveys is extremely important considering they will dictate the
number of buck and doe permits hunters will receive for the entire season. Once the
data is collected and compiled and documented, it will be submitted to TPWD.

Landowner Requirements for MLDP.



1. Landowner must register with the Village and with TPWD in order to participate in the
program. Forms for both registrations may be obtained at the Village office.

2. Landowner is responsible for reporting weight, age, and sex (buck, doe, spike, fawn)
as a part of the permit. Landowner is encouraged to have the hunter submit this
information to them for the permit. A list of suggested hunters may be provided upon
request at the Village office, but it is not mandatory that the hunter be chosen from this
list. If the landowner requires assistance in data collection (i.e. weight, age, or sex),
contact Amber Dankert at 254-760-5179 no less than 24 hours prior to hunting to
schedule her (or her designee) for data collection.

3. Landowner is responsible for any accidents or liabilities associated with participation
in the program, regardless of whether the hunter was on the Village's list. Landowners
should attempt to contact neighbors prior to bow hunting. This is not mandatory, but
rather a best management practice.

4. Landowner is responsible with coordinating with neighboring landowners in the event
that a deer is shot on their property, but dies on a neighboring property. If an agreement
cannot be reached, landowner may contact the Salado Police Department.

5. Landowners may bait deer with corn or other food products. However, landowner
must notify the Village during the application process and the baiting may only be
conducted 7 days prior to hunting. Feeding may be monitored and/or terminated in
accordance with Ordinance 2015.07, "The Intentional Feeding and Management of
Deer."

1. Bow hunting is the only approved method inside the Village limits.

Hunter Requirements for MLDP.

2. The full name and phone number of the hunter must be legibly written in permanent
marker or paint pen on the shaft and the fletching of each arrow used in the Village
limits.

3. Hunters may qualify to be placed on the Village's "Qualified Hunters" list, but this is
not mandatory to participate in the program on private lands. Qualification includes:

a. Possess a valid, current hunting permit for the State of Texas

b. Hunter must hit a 4-inch target at 20 yards 3 out of 4 times, and at 30 yards 3
out of 4 times. Hunter will get 1 practice shot for siting purposes at the beginning
of the qualification. The next 4 shots are the qualification.



c. If the hunter does not qualify at the first attempt, they may re-qualify after 30
days. After the second failed qualification attempt, the hunter will not be able to
be placed on the "Qualified Hunters" list.

d. Qualification may be obtained
Qualifications will be held at

calling Amber Dankert at 254-760-5179.
unless otherwise notified.

4. Hunter will record the weight, age, and sex (buck, doe, spike or fawn) of each harvest
and provide it, in writing, to the landowner. If the hunter requires assistance in the
collection of any part of this data, they must contact Amber Dankert at 254-760-5179 at
least 24 hours prior to hunting to schedule data collection with her or her designee.

5. Hunter is responsible for removing and legally disposing of the carcass.

6. All deer must be tagged with MLDP permits.

7. All hunters must possess a valid, current hunting permit for the State of Texas.

8. Hunters must shoot in the direction away from public roadways or other public
gathering places. Safety should always be considered before taking a shot.

9. If meat is transferred from the hunter to another individual, the head of the animal
(with MLDP permit attached) must be transported with the meat and all game transfer
documentation to its final destination. Game transfer paperwork may be obtained from
the Village office or from the TPWD website.

Special Requirements for Village-Owned Property.

1. All hunters that hunt on Village-owned lands must be on the "Qualified Hunters" list.

2. Baiting will not occur on Village-owned property unless permission is granted, in
writing, by the Village Administrator or her designee.

3. No stands, blinds, or other structures may be erected or used for the hunting of deer
on Village property.

4. Safety provisions must be in place prior to hunting on Village-owned property. All
public areas must be closed and signage placed at all public entrances. Absolutely no
unauthorized or unscheduled hunting is allowed on Village property.

5. All deer harvested on Village property will be dressed and quartered, and will be
donated to Hogs for a Cause (571-212-8600), the local food pantry, or another
approved charitable organization.



Landowner Request for Technical Guidance
1. I hereby request technical assistance of the Texas Parks andWildlife Department

Wildlife Division staff in my efforts to enhance habitat and manage wildlife populations
on lands under my control.

2. Permission is granted to the Texas Parks &Wildlife DepartmentWildlife Division staff to
enter upon these lands and conduct, at a mutually agreeable time, wildlife and habitat
inventories which may include the use of ground vehicles, aircraft, nighttime spotlight
counts, or other inventory methods to gather data necessary for the development of
management recommendations.

Section 12.0251of the Parks andWildlife Code provides that Intonnation collected in response
to a landowner request for technical guidance on private land relating to the specific location,
species identification or quantity of any animal or plant life Is confidential andmay not be
disclosed. The Departmentmay releasegamecensus, harvest, habitat, or program infonnatior!
if the Infonnation is summarized in amanner that prevents the identification of an Individual or
specific parcel of land and the landowner.

3. I understand that recommendationswill be provided to me or my designated agent in the
form of oral and/or written guidelines, which are non-binding and voluntary on my part.
By my signature, I certify that I am the owner of the below-described property.

Signed: _
Landowner Date

Landowner Name (Please Prlnt): _

Landowner Mailing Address (requlred): _

City, State, Zip (requlred): _

Landowner PhoneNumber(s):Pleas. circle your preferred contact number(s)

Home: Business:. Cell:. _

Ranch:. Other:. Fax:. _

Email:. _

Name ofProperty:. _

County:. __

Physical Address / Location of Property:, _

Acres: _

TItle V Compliance:TheTexasParksandWildlife Department providesthis serviceto landmanagerswithout disalminatlon in respect to race,
color, national origin, ageor handicap.

TexasParksand Wildlife Department maintains the information collected through this form. With few exceptions, you are entitied to be
informed about the information we collect. Under SectIons552.021 and 553.023 of the TexasGovernment Code, you are also entitled to
receivea~d review the information. Under Section559.004, you are alsoentitled to havethis information corrected. For assistance call 512-
389-8119.

PWD0153-W7000(09/2013)



county:
Line Name:
Length (mi.):
Date:
Observers:

DEER SPOTLIGHT SURVEY VISIBILITY FORM

MILE LEFT RIGHT iTOTAL
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Incidental Deer Survey
(1 Aug - 31 Sep)
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Spotlight Deer Survey

Name of Line, County _

Date _ Official Sunset, _

Start Time, _ End Time _

ObseNers __

TOTAL
odometer MILE BUCKS DOES FAWNS UNIDENTIFIED OBSERVED

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

TOTAL

Comments: -----------------------------

26 Aug 04



TEXAS PARKS AND WILDLIFE

DEER MANAGEMENT WITHIN SUBURBAN AREAS

Greg Creacy, Texas Parks and Wildlife Department
April 2006

INTRODUCTION

White-tailed deer populations within the United States have undergone tremendous change within the past
two centuries. Unregulated market hunting and extensive habitat modification resulted in the near
extirpation of the species by the early 1900's. However, white-tailed deer numbers have dramatically
increased during the past few decades. Natural habitat succession, deer restoration programs, intensive
management efforts, predator control programs, public education campaigns, and the deer's natural adaptive
abilities have all contributed to historic high deer densities across the United States. Currently, an estimated
4 million deer reside in Texas, alone. In many areas of the state, deer population densities have exceeded the
land's ability to sustain them. In other areas, deer densities have exceeded society's ability to tolerate them.
These unnaturally high deer densities can present significant ecological, social, and economic problems for a
variety of stakeholders.

Nowhere are these problems more evident than in today's suburbs. As citizens increasingly seek refuge from
urban life, they create a demand for residential areas that incorporate elements of the land's natural
surroundings. These remnant natural habitat features commonly include patches or mosaics of undeveloped
habitat utilized for visual obstruction, recreational areas, or erosion control. This highly fragmented
landscape is the preferred habitat structure of white-tailed deer. Residential developments also possess a
variety of planted trees and shrubs, and large portions of the landscape are watered and fertilized. In many
cases, the nutritional quality of the food is not as high as that in rural areas, but the quantity of food is high.
Thus, this enhanced landscape provides year-around stable living conditions for deer, as opposed to
fluctuations in forage availability on natural ranges.

Another factor leading to suburban deer overabundance is the scarcity of predators within these habitats.
Modem deer populations on natural ranges are maintained at suitable levels largely by fawn predation. The
reduction of predators within less natural, suburban habitats contributes to unusually high fawn survival
rates. Additionally, recreational hunting is not allowed within most residential areas. In rural areas across
the United States where deer predators have been eliminated, recreational hunting has served to create a
balance between deer populations and their available habitats.

Lastly, suburban deer overabundance presents unique challenges and circumstances to deer managers. While
the biological constraints of deer herds are commonly considered when managing rural deer populations,
suburban deer overabundance is usually solely a reflection of human values. When deer numbers approach
or exceed human tolerance levels, they may be considered overabundant.



Problems Associated with Suburban Deer Overabundance:

1. DeerN ehicle Collisions
Each year in the US, about 29,000 people are injured and more than 200 people are killed in
deer/vehicle collisions. An estimated 1.5 million deer are killed, annually, resulting in more than $ 1
billion in property damage (Conover 2002).

2. Lyme Disease
White-tailed deer are the primary hosts for black-legged ticks, or deer ticks (Ixodes sp.). These ticks
are responsible for transmitting the causative agent of Lyme disease to humans. According to
Conover (2002), more than 13,000 cases of Lyme disease are reported, annually. Research has
shown increased tick abundance and more human disease occurrences in areas with high deer
densities.

3. Landscape/Garden Damage
Many trees, shrubs, vines, and herbs planted within residential landscapes are highly preferred by
white-tailed deer. Of course, severity of landscape damage is directly proportional to deer population
density. It has been estimated that residential landscape damage in the U.S. may exceed $250 million
per year (Conover 2002).

4. Habitat Degradation
Excessive deer densities are known to cause long-term damage to wildlife habitats. Overabundant
deer herds can extirpate preferred plant species, alter habitat structures, and disrupt natural succession
of plant communities.

5. Declining Deer Herd Health
As deer populations overutilize available resources, herd health inevitably declines. Increased
parasite loads and declines in body weight, antler production, and fawn recruitment are often
followed by large-scale deer "die-offs",

6. Public Safety
Aggressive encounters between people and deer are relatively uncommon. Nonetheless, 5 - 10
people are killed annually in the U.S. by aggressive bucks (Conover 2002).

Obstacles Associated with Suburban Deer Population Control:

1. Aesthetics
Many people enjoy wildlife watching within their neighborhoods. Their satisfaction derived from
watching deer seems directly proportional to the number of deer observed. Furthermore, most
residents have the misconception that deer control measures will result in deer eradication, thus
eliminating wildlife watching opportunities.

2. Safety and Liability Concerns
Harvesting or capturing animals within populated areas may create safety concerns for residents.
While many safety concerns are only perceived, rather than real, special safety precautions must be
addressed before deer control measures are initiated.

3. Conflicting Social Attitudes and Perceptions
Controlling deer populations within residential areas involves numerous stakeholders. These
stakeholders often present disparate views and opinions regarding control measures. Some people
consider a deer's life more important than minor inconveniences and potential health and safety risks
caused by deer. Others value human life and comfort more than deer. These people commonly view
wildlife as a resource to be managed and utilized by humans.

4. Hunting and/or Firearm Restrictions
Local ordinances and/or policies regarding hunting and the discharge of firearms may be obstacles to
implementing deer control measures.

5. Public Relations Concerns
Appointed decision makers within city governments, community associations, or development
organizations are often hesitant to make controversial or divisive decisions.



MANAGEMENT OPTIONS

When addressing suburban deer problems, the advantages and disadvantages of all available deer
management techniques must be evaluated. Differing circumstances among suburban communities will
result in varied approaches to solving the problem. Furthermore, it is likely that a combination of
management techniques will be necessary to achieve desired results (DeNicola et al. 2000). Involved
stakeholders should be made aware that suburban deer management objectives are achievable, but they are
often difficult and costly. Deer control measures require community input, as well as considerable long-term
planning and commitment. The costs of suburban deer management should always be compared to potential
benefits such as reduced deer/vehicle accidents, improved human safety, and decreased landscape/garden
damage (Doerr et al. 2001).

It is important for communities to develop measurable long-term goals and objectives as part of a
comprehensive deer management plan before implementing deer control measures. Objectives based on deer
abundance could be evaluated with standard deer survey techniques such as survey transects or time/area
counts. Indicators such as frequency of deer/vehicle collisions, number of reported deer complaints, or
predetermined reductions in landscape damage, could be used to measure cultural objectives. Stakeholders
should understand that the total elimination of the problem (or the deer herd) is neither practical nor
achievable in most cases. Rather, the goal should be related to the reduction of deer-human conflicts to an
acceptable level (DeNicola et al. 2000).

Managing an overabundant deer population should be accomplished in two phases (DeNicola et al. 2000).
First, the Initial Reduction Phase is implemented to remove large numbers of deer from an overabundant
herd during a short period of time to achieve desired deer densities. Deer managers have learned that deer
herd reduction measures that remove less than 50% of the estimated population typically do not provide
significant relief from density-related problems. After completion of the initial phase, aMaintenance Phase
includes long-term efforts to maintain deer densities at target levels. Many protected areas include deer
proof fencing projects in their long-term maintenance program in order to restrict the ingress of additional
deer and gain more control over their deer herd. Most importantly, deer managers should have long-term
deer management plans in place before initiating deer herd reduction operations.

Deer management costs can be highly variable depending on available labor, deer densities, management
objectives, and other site-specific factors. Additionally, it has been shown that the cost of removing,
treating, or otherwise managing deer increases as deer management programs progress (Rudolph et al. 2000).
As deer numbers decrease, it takes increased effort and resources to affect the remaining population.
DeNicola et al. (2000) states, "High costs associated with diminishing returns may prevent achieving
population goals with some techniques."

Of course, deer managers must comply with applicable state wildlife regulations, city ordinances, and
community policies while conducting deer control measures. Lethal control measures commonly require the
approval of city government and special authorization from Texas Parks and Wildlife Department.



1. HUNTING

For decades, regulated hunting has proven to be an ecologically sound, socially beneficial, and
fiscally responsible method of managing rural deer populations (NH Fish and Game Dept. 1996).
Recently, as deer overabundance issues have become more common, controlled hunts have been
successful in several protected areas across the United States (DeNicola et al. 2000). Controlled
hunting sometimes results in lower deer harvest rates when compared to other deer control measures.
However, this technique has also been shown to increase deer wariness toward humans, possibly
alleviating some nuisance problems (Sage et al. 1983, Kilpatrick and Lima 1999).

Hunting is the only method with potential to generate revenue for landowners or communities. Costs
associated with controlled hunts (support staff wages, administration, and equipment) usually range
from $75 to $100 per harvested deer in Texas, which can be recovered with hunter fees. The
additional provision of hunting opportunity for area residents may also be a positive consideration.
Nonetheless, many additional factors must be addressed before implementing this practice within
suburban areas. Some of these additional factors may include: safety considerations, competing
land-use priorities, legal constraints, and social values.

When developing plans for a hunting program, several factors should be considered when selecting a
hunting technique. Considerations include property size and layout, number of hunters, weapon type,
deer densities, and any other local factors which could affect the success of the program or safety of
the residents. Regardless of weapon type, elevated hunting stands are commonly used so that the
ground is used as a backstop for the projectile (DeNicola et al. 2000). Baited areas are also utilized to
concentrate deer and improve hunter success.

Archery hunting has been the preferred method within many residential areas, due to the weapon's
limited shooting range and relative silence (Lund 1997, Ver Steeg et al. 1995). However, Texas
Parks and Wildlife Department's public deer hunt data suggests that hunter success is usually much
lower with this method compared to firearms hunting. Additionally, archery hunting is commonly
perceived to result in higher wounding losses and increased travel distances before deer succumb to
their injury (Kilpatrick and Walter 1999). This could lead to possible conflicts with nearby residents
and should be considered prior to employing this technique.

Shotgun hunting is another alternative to high-velocity rifles, due to the weapon's limited effective
range (Kilpatrick et al. 2002). Hunter success can be improved with this method by employing rifled
gun barrels with sights or scopes (DeNicola et al. 2000).

Possible hunting program options/suggestions:

• Allow each homeowner to hunt deer, if they wish.
• Have a lotto drawing for a designated number of hunters.
• Mandate a proficiency test before any hunter is allowed to hunt (target shoot test).
• Mandate an orientation/safety meeting for all hunters.
• Mandatory check in/check out for all hunters.
• Designate specific hunt areas or shooting lanes.
• Allow hunting from elevated stand, only.
• Sign agreement to harvest 2 does before harvesting a buck.

---------------- -- -- - . _. - - -- ---------------------



2. SHARPSHOOTING

Many suburban communities and protected areas across the United States have employed trained and
experienced sharpshooters to reduce or control deer numbers. Sharpshooting has been demonstrated
as an effective technique to discreetly remove significant numbers of deer from targeted areas within
a relatively short time period (Butfiloski et al. 1997, DeNicola et al. 2000). Some protected areas and
parks have utilized on-staff conservation officers for sharpshooting programs. Others have hired and
trained off-duty police officers or employed specialized contractors to conduct sharpshooting
operations (DeNicola et al. 1997, Frost et al. 1997, Jordan et al. 1995, and Stradtmann et al. 1995).
Specialized sharpshooting contractors commonly utilize night-vision equipment, suppressed rifles,
and elevated stands to harvest deer at baited areas. Regardless of the chosen method, sharpshooters
should be selected based on experience, training, and efficiency at harvesting deer. There is most
likely a significant difference in harvest efficiency among shooters.

Sharpshooter operations may cost $100 - $250 per deer. This cost includes: sharpshooter and support
staff wages, administration, bait, equipment, etc. Project costs are significantly reduced if
landowners handle arrangements for transporting, processing, and donating the meat.

Sharpshooter operations are often not authorized by state natural resource agencies unless landowners
have taken steps toward long-term deer control (i.e., constructing deer-proof fence around area).

Possible Sharpshooting Program Options/Suggestions (adapted from DeNicola et al. 2000):

• Use baits for attracting deer to designated areas prior to removal efforts. Research has
shown that sharpshooting over bait is more productive than opportunistic sharpshooting.

• Shoot deer from portable tree stands, ground blinds, or from vehicles during day or
night.

• When possible, select head (brain) or neck (spine) shots to ensure quick and humane
death. Cranial shots are very humane and approved by the American Veterinary Association
as an acceptable means to dispatch animals.

• Process deer in a closed and sheltered facility.
• Donate meat to food banks for distribution to needy people in the community.

3. TRAP AND TRANSLOCATE

Trap and translocation efforts have been utilized by numerous communities and protected areas
across the United States. This technique'S popularity has been a result of the general public's
perception that it poses no risk to human safety and is a non-lethal solution to deer overabundance
problems (Stout et al. 1997). However, very few deer managers have accomplished population
reduction goals with this method. Capture and translocation has been shown to be ineffective and
costly (Jones and Witham 1990). Furthermore, translocated deer have demonstrated high mortality
rates resulting from: capture-related injuries, capture myopathy (trapping stress), unfamiliarity with
the release site, human activities, and encounters with new mortality agents (Beringer et al. 1996,
Jones and Witham 1990). Translocated deer from residential areas usually demonstrate reduced
flight distances when disturbed and a preference for roadsides and open lawns. Studies have shown
that as many as 25% of translocated deer die within the first two months of trapping/translocation,
and more than 65% of deer may not survive longer than one year (Beringer et al. 1996, Jones and
Witham 1990, NH Fish and Game Dept. 1996, O'Bryan and McCullough 1985).



There are several other factors, which contribute to this technique's impracticality. Trapping success
is often related to habitat type. Deer are less attracted to artificial baits in areas with adequate forage.
Deer also become increasingly wary of trapping mechanisms as projects progress. Translocation
efforts are further complicated by the lack of suitable release sites. Most habitats within the species'
native range are already saturated with deer, and cannot withstand supplemental stockings without
risking damage to the habitats. Lastly, wildlife diseases are another concern when deer are moved
from one location to another. This technique has the potential to spread harmful and contagious
pathogens from one deer population to another.

Trapping operations can range from $150 - $500 per deer. Trap and translocation costs for Lake Way
subdivision near Austin, Texas cost $150 per deer in 2000. The donor property usually encumbers
the cost. However, receiving landowners occasionally share trap and translocation expenses.

4. TRAPAND EUTHANASIA

Deer can be captured with a variety of traps or nets. They can be driven, or herded, into the
entrapments or attracted with bait. Following capture, deer are euthanized either on or off site, most
commonly with a bolt-gun. Texas Parks and Wildlife Department recently approved this method to
control overabundant deer herds. However, trap and euthanasia is not currently authorized by all
State natural resource agencies, and has been assessed or considered in only a few locations within
the United States. This technique may be preferred in areas where firearms discharge is a major
concern. Additionally, it has been proposed as a complement to sharpshooting programs in areas
with extremely high deer densities.

Most deer control methods that involve live-trapping are inefficient and cost-prohibitive. Refer to
Section 3. Trap and Translocate, above.

5. FENCING

Fencing is a method most protected areas utilize for effective and long-term deer control. This
method prevents the ingress of additional deer and aids with local population control measures.
However, many residents may perceive fence construction as a distraction from the aesthetics of their
community. Other difficulties encountered with this technique may include road, stream, and utility
right's-of-way that traverse the proposed fence line. In some cases, multiple ownership of proposed
fence lines may also be an obstacle to fence construction.

Most effective fence designs include mesh or high-tensile wire at least 8 to 9 feet in height in order to
restrict deer movements. Private contractors usually charge between $10,000 and $15,000 per mile to
construct these fences. Construction costs increase if fence lines require clearing. While initial fence
construction costs are high, long-term costs of this deer control method are comparable to other
techniques. For example, if 100 deer are prevented from entering a one-mile section of the property
during a 10-year period, the fence has saved landowners $10,000 to $25,000 in sharpshooting
program expenditures.

In some situations, partial fences can be constructed along deer travel corridors to restrict the ingress
of additional deer. Some properties begin fencing projects on these highly traveled borders and
construct additional sections as funds become available.



6. FERTILITY CONTROL AGENTS

Researchers have been experimenting with fertility control agents for free-ranging deer for many
years. However, past studies have indicated the use of these drugs to be impractical and cost
prohibitive (NH Fish and Game Dept. 1996, Rudolph et al. 2000). Due to extensive man-hour
requirements, costs per treated female have been as much as $550 for the initial treatment and up to
$175 for annual booster treatments. Furthermore, no effective fertility control agents are likely to be
developed in the near future for suburban deer herds (DeNicola et al. 2000). Regardless, residents
often request this technique as a way to solve nuisance deer problems humanely, safely, and non
lethally.

Researchers commonly separate deer fertility control agents into two groups (DeNicola et al. 2000,
Waddell et al. 2001): (1) contraceptive agents that prevent conception and (2) abortion chemicals
that terminate pregnancy. Fertility agents are typically administered remotely with a rifle. Oral
contraceptives are not feasible due to the inability to select for a target animal, lack of dosage control,
and difficulties with absorption of the active ingredient (NH Fish and Game Dept. 1996, Rudolph et
al. 2000).

Obstacles to Effective Fertility Control:

1. Deer Population Must Be "Closed"
Treated deer populations must be isolated, or closed, from adjacent populations. Deer
immigration from adjoining properties would negate any fertility control efforts within the
treated area. New immigrants would not have been exposed to the fertility agents.
Additionally, chemicals used to control white-tailed deer fertility are experimental and not
FDA-approved for human consumption. A treated deer in an "open" population could leave
the property, where it could be subject to human harvest and consumption.

2. Population Must Be Small
Because annual mortality rates for suburban deer populations are often very low, a large
proportion of the females (70 to 90 percent) must be treated to curb or reduce population
growth. Since oral fertility agents are not an option, the majority of females within the
population must be captured, marked, and treated with the drug. With some drugs, sequential
treatments must be administered to each female (Rudolph et al. 2000)

3. Population Must Be At Target Level
As previously stated, mortality rates for suburban deer populations are usually low.
Eliminating reproduction within the deer herd will not reduce total deer numbers for several
years after initiating the antifertility program.

4. Timing of Drug Administration
Abortion agents, such as Prostaglandin F2a., must be administered at a certain period of fetal
development in order to effectively control reproduction. Females treated during early
gestation are often not affected by the drug. If the drug is effective, females often resume
their normal estrous cycles after abortion. When treated during late gestation, abortion
related animal behavior may repulse humans (abortion of late-term fetuses and fetal
cannibalism; Waddell et al. 2001).

7. PREDATOR REINTRODUCTION

Stakeholders often suggest predator reintroduction as a means of controlling deer overabundance
with minimal human involvement. Coyotes (Canis latrans), bobcats (Lynx rufus), and black bears



(Ursus americanus) are currently the principle white-tailed deer predators within most of the eastern
United States. While these predators are undoubtedly important sources of annual fawn mortality,
research has shown that this predation is not sufficient to reduce high population densities. Historic
predators such as wolves (Canis sp.) and mountain lions (Puma concolor) are known to control
population densities of large ungulates. However, restoration of these predators within suburban
areas is not feasible because of unsuitable habitat and human safety concerns.

8. ADJACENT PROPERTIES

The legal harvest of deer on neighboring properties may help control deer populations. Harvests on
these neighboring properties should be encouraged, as long as these measures can be implemented
safely.

9. LOCAL OPTIONS

Local options are techniques that can be utilized to prevent deer from damaging small areas (yards,
gardens, etc.). These techniques include fencing, repellants, the use of dogs, etc.

Feeding
Even though many people enjoy providing food for deer and other wildlife, feeding encourages large
congregations of deer to inhabit small areas. Feeding exacerbates an already problematic situation by
restricting deer movements and enhancing their reproduction and survival. This practice also makes
them more tame and fearless of people.

Community education efforts regarding the negative impacts of feeding may help alleviate this
problem. Alternately, regulations which prohibit feeding have been passed in some areas with
varying degrees of success. For example, Elkins Lake subdivision in Walker County, Texas
successfully passed an anti-feeding regulation in 2004. Large deer congregations, which were
previously observed traveling from one feeding area to another, were significantly reduced.
However, total elimination of supplemental feeding has not occurred within this area. It is important
to note that enforcement of these regulations can be difficult without substantial community interest
and involvement (DeNicola et al. 2000).

Fencing
Deer can sometimes be excluded from small areas with a variety of fence designs. Texas Parks and
Wildlife Department can provide more information regarding these fencing projects.

Use of Unpalatable Plants
While deer have a definite preference for some plants over others, very few plants can be considered
"unpalatable", meaning that deer will always avoid them. Furthermore, certain plants can be more or
less palatable depending on deer densities and overall forage availability, time of year, and individual
plant health (which can be changed with supplemental water and fertilizer). However, utilizing
plants known to be less desirable to deer may help to alleviate unwanted damage to suburban
landscaping. Texas Parks and Wildlife Department can provide more information regarding regional
plant species that are less preferred by deer.

Repellants
Numerous commercial deer repellants have been developed to prevent unwanted damage to
commercial crops, residential gardens, and landscape plants. Refer to DeNicola et al. (2000) or Coey
and Mayer (2004) for a comprehensive listing of available commercial repellants. Unfortunately, the



success of these substances in preventing deer damage has been limited. The ability to deter deer
browsing pressure on any particular plant by applying a repellant is dependant on deer densities and
overall forage availability, plant species, and the amount of time passed since repellant application.
Most successful attempts to deter deer with repellants typically occur with relatively low deer
densities and frequently repeated repellant applications. It is important to note that total avoidance of
repellants by deer is rare (DeNicola et al. 2000).

Non-commercial treatments with items such as human hair or soap are not reliable deer repellants.

Types of Commercial Repellants (Beauchamp 1997; Mason 1997; Wagner and Nolte 2001):

• Fear (odor-based substances that imitate predator scents; e.g., Deer-Away®, Hinder®, Deer
Buster's™, etc.)

• Conditioned aversion (causes illness that deer associate with treated item; e.g., Detour™,
etc.)

• Pain (causes pain or irritation to mucous membranes; e.g., Hot Sauce®, Deer-Away®, etc.)
• Taste (include bittering agents in attempt to negatively affect taste; e.g., Ropel®, Tree

Guard®, Orange TKO, etc.)

* Not all deer repellants are approved for application on edible crops. Inspect labels carefully.

Harassment Techniques
Noise-makers, motion-activated lights, silhouettes, and movement contraptions are often utilized in
an attempt to repel deer. These techniques are mostly ineffective. Deer are extremely adaptable, and
become habituated to these sights and sounds in a very short period of time. Furthermore, some of
these harassment techniques will have limited application within subdivisions where loud noises are
prohibited.

In some situations, dogs contained by a leash or an invisible fencing system have been used to
successfully deter deer from small acreages. It is important to remember that only the area within the
dog's reach will be protected, however, as deer quickly learn the dog's boundaries. Dogs must patrol
the area night and day in order for this technique to be successful. Additionally, the dog's size and
temperament will affect this technique'S success.
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