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The Board of Aldermen will attend a
General Information Workshop on
Saturday, October 4, 2014 7:00am - 11:00am

Central Texas Council of Governments
2180 N. Main Street, Belton, TX

POLICIES:
e Agenda preparation process policy
e Governance policy — Council/Staff/Manager/Media communications and relations
e Committee work, communications, and staff support
e Personnel policy manual, evaluations, job descriptions, and supervision of staff

PROJECTS:
e Downtown Master Plan and improvements
Potential wastewater treatment plant and related issues; existing wastewater plant
Streets Maintenance Plan
Readiness and philosophy for new development and redevelopment including policies and ordinances
Staff basic training and certifications: City Secretary, Code Enforcement, Chamber of Commerce
City office and meeting room space options and analysis
Philosophy, process/approach, priorities, and recordkeeping for code enforcement
Master Plans — existing and needed plans
Technology needs
Comprehensive Plan
Records management
Dissolution of Zoning Board of Adjustments
Purchasing manual
Economic Development and Tourism Plan, ordinances and policies
Extraterritorial Jurisdiction
Chamber of Commerce and Convention and Visitors agreement

POSTED: September 30, 2014 at Municipal Building at 5:00pm

All items listed above are for discussion unless otherwise noted.

The Village of Salado reserves the right to adjourn into executive session at any time during the course of this meeting to
discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation with
Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices) and 551.087 (Economic Development).

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to this meeting. Please contact the Village Secretary’s office at (254) 947-5060 for
further assistance.
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