
Village Board of Aldermen 
 

Goals Workshop 
Meeting Minutes 
301 N. Stagecoach Rd., Salado, Texas 
Monday, June 8, 2009 @ 4:00PM 

 
 

Members Present:   Merle Stalcup, Carol Walls, Susan Terry, Danney McCort 
 
Members Absent:  Stephen Peters, Leigh Bracken 
 
Others Present:   Dianna Zulauf, Debbie Charbonneau, Jack Hensley 
 
Mayor Stalcup called the workshop to order at 4:00pm. 
 
The Board went over the 1 year and 2 - 5 year goals. 

1 year goals: 
 Maintain COPS program was moved to on-going goals; 
 added list of Alderman responsibilities as prescribed by the Mayor; 
 added Appoint/Hire Village Treasurer 
2-5 year goals: 
 removed Investigate Hiring of Village Manager; 
 removed Walking Trail down Royal Street and into Pace Park; 
 removed Investigate Institute of Higher Learning Facility in Salado; 
 removed Investigate Public Safety Department; 
 removed Deer Control; 
 removed 8(c), Get all officers EMT or higher trained; 
 removed City limit signs; 
 removed Invest in Automated Speed Limit Sign; 
 removed Invest in Surveillance Cameras; 
 added Re-evaluate Visitor Center Location 

 
This workshop involved only discussion, no actions were taken. 
Next scheduled workshop is Tuesday, June 23rd @ 4PM. 
 
Workshop adjourned at 6:00PM. 
 
Respectfully submitted, 
 
 
Dianna Zulauf     Merle Stalcup 
Village Secretary    Mayor 
 


