Village of Salado
Salado Municipal Building
301 North Stagecoach Road
Salado, Texas

Minutes of Special Meeting of Board of Aldermen
September 28, 2023, at 6:00 p.m.

The Board of Aldermen meeting was called to order at 6:00 p.m. by Mayor Michael Coggin. The

meeting was conducted in person and using videoconferencing. Public participation was available
via videoconference.

Board Members Present: Mayor Michael Coggin, Mayor Pro-tem Rodney Bell, Alderman Paul Cox,
Alderman D. Jasen Graham, Alderman Bert Henry, and Alderman Jason Howard.

Staff Present: Village Administrator Don Ferguson.

DISCUSSION AND POSSIBLE ACTION

DISCUSS AND CONSIDER APPROVAL OF THE AMENDED FY 2023 VILLAGE OF
SALADO OPERATING BUDGET.

Village Administrator Don Ferguson briefed board members on the proposed Amended FY 2023
Village of Salado Operating Budget which reflects actual and projected revenues and expenditures
for the current fiscal year. He said the proposed budget also includes all budget amendments for
certain projects approved by board members during the fiscal year.

Mayor Pro-tem Rodney Bell made the motion to approve the proposed Amended FY 2023 Village of

Salado Operating Budget, as presented. Alderman D. Jasen Graham seconded. Motion carried on
a 5-0 vote.

Adjournment
With there being no further business, Mayor Coggin adjourned at 6:06 p.m.

Minutes recorded and prepared by Don Ferguson, Village Administrator.
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