
BOARD OF ALDERMEN MEETING 
SALADO MUNICIPAL BUILDING 

301 N. STAGECOACH RD. 
SALADO, TEXAS 

MAY 7, 2026, | 6:00 P.M. 

This will be an in-person meeting that will also be available virtually using 
YouTube you can access the meeting from your computer, tablet or smartphone 

using the following link: 

www.youtube.com/@VillageofSalado 

Join the meeting  5  minutes  before the posted start time. 

AGENDA 

CALL TO ORDER May 7, 2026, 6:00 P.M. 

CALL OF ROLL Kathy Cherry City Secretary 

INVOCATION Alderman / Mayor Pro Tem Zach Hurst 



PLEDGE OF ALLEGIANCE I SALUTE TO THE TEXAS FLAG 
 

 
1. ELECTION MATTERS   

 
A. Canvass returns of the Village of Salado that were held on May 2, 2026. 

 
B. Discussion, consideration, and possible action for the acceptance of the 

Ordinance number 2026-03, an ordinance of the Village of Salado, Texas. 
Canvassing the returns and declaring the results of the Village of Salado 
General Election on Saturday, May 2,2026 for the Electing of ONE (1) Mayor 
and TWO (2) Aldermen of the Village of Salado Board of Aldermen. 
 

C. Administration of Oaths of Office 
 

D. Complete and Issue Certificates of Elections to Mayor- Elect and Aldermen-
Elect. 

 
 

2. PUBLIC COMMENTS 
 

A. Items not on the Agenda 
 
The Board of Aldermen welcomes comments from citizens on issues and items of 
concern not on the agenda. Those wishing to speak must sign in before the meeting 
begins and observe a five (5) minute time limit when addressing the board. Speakers 
will have one (1) opportunity to speak during this time. Inquiries about matters not 
listed on the agenda will either be directed to staff or placed on a future agenda for 
aldermen consideration. No discussion or final action will be taken by the Board of 
Aldermen during the public comment period of the meeting. 
 

B.  Items on the Agenda 
 
The Board of Aldermen welcomes comments from citizens on issues and items of 
concern on the agenda. Those wishing to speak must sign in before the meeting 
begins and observe a five (5) minute time limit when addressing the board. Speakers 
will have one (1) opportunity to speak per agenda item during this time. Public 
comments on agenda items will only be received during this portion of the meeting. 
No discussion or final action will be taken by the Board of Aldermen during the public 
comment period of the meeting. 

 
 

3. PROCLAMATION  
A. Recognition and Appreciation of the Music Friendly Community Board. 

 
 



 
 

4. CONSENT AGENDA 
A. Approval of the Board of Alderman Meeting Minutes dated April 16, 2026, 

meeting. 
 
B. Approval of the Financial Reports ending March 31, 2026. 
 
C. Approval of the Interlocal Agreement for Licensing My Government Online 

(MGO) Software. 
 
D. Approval of the acceptance of the RFQ Audit Services to obtain information 

from qualified parties (Respondents) to provide an annual financial audit 
required by the Village of Salado. 

 
 

5. DISCUSS AND CONSIDER POSSIBLE ACTION REGARDING ANY ITEM 
REMOVED FROM THE CONSENT AGENDA 
 
 
 

6. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION 
 

 
A. Discussion, consideration, and possible action on the maintenance bond for 

public infrastructure within the right-of-way consisting of roadway 
improvements and sidewalks construction for the new O’Reilly Auto Parts 
located at FM 2484 in Salado Center Development. 
 

B. Discussion, consideration, and possible action for the maintenance bond for 
public infrastructure within the right-of-way consisting of roadway 
improvements and sidewalks construction for the new Starbucks located at IH-
35 Service Rd in the Salado Center Development.  

 
C. Discussion, consideration, and possible action regarding the public 

infrastructure within the right-of-way consisting of roadway improvements and 
sidewalk construction for the new Starbucks located at IH-35 Service Rd in the 
Salado Center Development.  

 
D. Discussion, consideration, and possible action regarding the Heritage 

Subdivision Block 4 Replat a subdivision within the Extraterritorial Jurisdiction 
of the Village of Salado, Bell County, Texas 8.736 acres, situated in the Felipe 
Madrigal survey, abstract no. 554, Bell County, Texas embracing all of lots 
2,3,6,7 and 8, block 4, of Heritage Subdivision an addition in Bell Couty, Texas 
of record in cabinet c, slide 387-A&B, Plat records of Bell County, Texas.  



 
E. Discussion, consideration, and possible action regarding the Salado Sanctuary 

South Commercial Construction Plat a 26.966 acre tract of land situated in the 
H.W. Survey, Abstract No. 398, and the W. Roberts Survey, Abstract No. 708, 
Bell County, Texas and being a portion of a called 57.04 acre tract of land as 
described in a special warranty deed with vendors lien to sanctuary 
development company, LLC.  

 
F. Discussion, consideration, and possible action on the Public Infrastructure 

Improvements for Drake’s Landing PH II.  
 

G. Discussion, consideration, and possible action for Ordinance 2026-02; a 
Budget Amendment 

 
H. Discussion, consideration, and possible action to accept the formation of an 

Infrastructure Improvement Committee.  
 
I. Discussion, consideration, and possible action regarding the approved scope 

for the Williams Road Sidewalk project. 
 
 

7. EXECUTIVE SESSION 
 

THE BOARD OF ALDERMEN WILL ENTER A CLOSED, EXECUTIVE SESSION TO 
DISCUSS THE FOLLOWING: 
 

PURSUANT TO TEXAS GOVERNMENT CODE SECTION 551.074, TO 
DELIBERATE THE APPOINTMENT, EMPLOYMENT, DUTIES, QUALIFICATION, 
AND POSSIBLE HIRING OF A VILLAGE ADMINISTRATOR FOR THE VILLAGE 
OF SALADO, INCLUDING REVIEW OF APPLICANTS, INTERVIEWS, 
COMPENSATION, AND RELATED PERSONNEL MATTERS. 
 
PURSUANT TO TEXAS GOVERNMENT CODE SECTION 551.071, TO 
CONSULT WITH THE ATTORNEY REGARDING ONGOING LITIGATION, 
RECEIVE LEGAL ADVICE, DISCUSS STATUS OF THE MATTER, AND 
CONSIDER LEGAL OPTIONS. 
 
 

8. RETURN TO OPEN SESSION 
 
 

9. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION 
 



A. Discussion, consideration, and possible action related to the recruitment of a
Village Administrator.

B. Discussion, consideration, and possible action regarding ongoing litigation.

10. ADJOURNMENT

NOTE 

The board of aldermen may retire into executive session at any time between the 
meeting's opening and adjournment for the purpose of discussing any matters listed on 
the agenda as authorized by the Texas government code including, but not limited to, 
homeland security pursuant to chapter 418.183 of the Texas local government code; 
consultation with legal counsel pursuant to chapter 551.071 of the Texas government 
code; discussion about real estate acquisition pursuant to chapter 551.072 of the Texas 
government code; discussion of personnel matters pursuant to chapter 551.074 of the 
Texas government code; deliberations about gifts and donations pursuant to chapter 
551.076 of the Texas government code; discussion of economic development pursuant to 
chapter 551.087 of the Texas government code; action, if any, will be taken in open 
session. 

CERTIFICATION 
I hereby certify the above notice of the meeting was posted on the bulletin board at the 
Salado municipal building by May 1, 2026, by 5:00 p.m. 

Kathy Cherry 
Kathy Cherry, City Secretary 

The Village of Salado is committed to compliance with the Americans with disabilities act. 
Reasonable modifications and equal access to communications will be provided upon 
request. Please contact city secretary at 254-947-5060 for information. Hearing-impaired 
or speech-disabled persons equipped with telecommunication devices may utilize the 
statewide relay Texas program at 1-800-735-2988. 



Regular Meeting 

Agenda Item: 1. A – D. 
 

Date Submitted:   
 
May 7, 2026 

 
 

 
 
 
  

ELECTION MATTERS 
 
 

A.  Canvass returns of the Village of Salado that were held on May 2, 2026. 
 

B. Discussion, consideration, and possible action for the acceptance of the Ordinance 
number 2026-03, an ordinance of the Village of Salado, Texas. Canvassing the 
returns and declaring the results of the Village of Salado General Election on 
Saturday, May 2,2026 for the Electing of ONE (1) Mayor and TWO (2) Aldermen of 
the Village of Salado Board of Aldermen. 
 

C. Administration of Oaths of Office 
 

D. Complete and Issue Certificates of Elections to Mayor- Elect and Aldermen-Elect. 
 



Agenda Item: 2. A-B 
 

Date Submitted:   
 
May 7, 2026 

Regular Meeting  
 
 
 
 
       
 
 
 

  

 
PUBLIC COMMENTS: 

A. Items not on the Agenda 
B. Items on the Agenda 



Regular Meeting 

Agenda Item: 3. A 

Date Submitted:  

May 7, 2026 

PROCLAMATION 

A. Recognition and Appreciation of the Music Friendly Community Board.



Regular Meeting 

Agenda Item: 4. A-D 

Date Submitted:  

May 7, 2026 

CONSENT AGENDA

A. Approval of the Board of Alderman Meeting Minutes dated April 16, 2026,
meeting

B. Approval of the Financial Reports ending March 31, 2026
C. Approval of the Interlocal Agreement for Licensing My Government Online

MGO) Software.
D. Approval of the acceptance of the RFQ Audit Services to obtain information

from qualified parties (Respondents) to provide an annual financial audit
required by the Village of Salado.



Village of Salado Municipal Building 
301 North Stagecoach Road 

Salado, Texas 
Minutes of Regular Board of Aldermen Meeting 

April 16, 2026, at 6:00 p.m. 

The Board of Aldermen meeting was called to order at 6:19 p.m. by Mayor Pro Tem 
Hurst. The meeting was conducted in person and on YouTube.  

Board Members Present: 
• Mayor Pro Tem Zach Hurst
• Alderman James Lassiter
• Alderman Allen Sandor
• Alderman Neil Dunch

Staff Present: 
• Interim Village Administrator Uryan Nelson
• Director of Administrative Services Gina Pence
• City Secretary Kathy Cherry
• Police Chief Allen Fields
• Convention and Visitors Bureau Manager Deanna Whitson

CALL TO ORDER BY MAYOR PRO-TEM HURST 
The Board of Alderman meeting was called to order at 6:19 p.m. 

CALL OF ROLL BY CITY SECRETARY KATHY CHERRY 
All Aldermen were present. A quorum was established 

INVOCATION  
Mayor Pro-Tem Zach Hurst gave the Invocation 

PLEDGE OF ALLEGIANCE I SALUTE TO THE TEXAS FLAG 
The Board of Alderman led the Pledge of Allegiance to the United States and Texas 
flags. 

1. PUBLIC COMMENTS

A. Public comments not on the agenda
A. Linda Reynolds

I. Noted the State of Texas has passed legislation requiring food
carts to obtain state-issued permits effective July 1 (referenced
as “842844” in remarks). Local issuance of permits is expected
to cease after July 1, with permitting handled by the state.



B. Public Comments Items on the Agenda 
A. Linda Reynolds 

I. Addressed concerns related to a $25,000 refund associated 
with an apartment development in the village: 

1. Reported accessibility issues observed during a visit to a 
unit designated for disabled residents (e.g., lack of grab 
bars in shower/bath). 

2. Raised questions about gated access, adequate parking, 
particularly ADA-accessible spaces and space for delivery 
vans. 

3. Suggested the $25,000 holdback could be leveraged to 
ensure ADA-related corrections and safety improvements. 

4. Emphasized the need for safe, accessible housing options 
in the village. 

 
 

2. CONSENT AGENDA 
A. Approval of the minutes of April 2,2026, Board of Aldermen regular meeting. 
B. Approval of the Sales Tax Collection Report. 
C. Approval of the Staff Department Report. 
D. Acceptance of the 2025 Stagecoach Economic Development Report. 
E. Acceptance of the Police Department monthly Report. 
F. Acceptance of the Convention and Visitor’s Bureau monthly Report. 
G. Approval of the CTCOG Interlocal Agreement with the interim Village 

Administrator. 
a. Aldermen Dunch made a Motion to approve items on the Consent 

Agenda excluding Item D due to misplacement; no further 
discussion required. Aldermen Sandor 2nd the Motion; Passed 4-0 
 

3. DISCUSS AND CONSIDER POSSIBLE ACTION REGARDING ANY ITEMS 
REMOVED FROM THE CONSENT AGENDA 

a. None 
 
 

4. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION 
 
A. Discussion, consideration, and possible action to approve the Interlocal 

Agreement with Bell County. 
a. Aldermen Lassiter made a Motion to approve the Interlocal 

Agreement with Bell County, Aldermen Sandor 2nd the Motion; 
Passed 4-0 

 
B. Discussion, consideration, and possible action to approve the Budget 

Amendments. 



a. Item was tabled and pending due to more information from Village
Administrator; No Action Taken

C. Discussion, consideration, and possible action to accept the North Tract
improvements for the Salado Sanctuary development based on MRB’s
inspection report confirming completion of punch list items. Acceptance of
these public improvements would authorize release of the developer’s cash
performance deposit. Noted outstanding issues include non-plumb Oncor-
installed light poles and ADA sidewalk deficiencies located on a private
roadway, which will require correction.

a. Aldermen Lassiter made a Motion to accept the North Tract
improvements for the Salado Sanctuary Development based on
MRB’s inspection report, Aldermen Dunch 2nd the Motion; Passed
3-0

D. Discussion, consideration, and possible action to approve the task order
amendment request from MRB in the amount of $14,100.

a. Aldermen Dunch made a Motion to approve the task order
amendment request from MRB, Mayor Pro-Tem/Aldermen Hurst 2nd

the Motion; Passed 3-0

E. Discussion, consideration, and possible action to accept the Road and
Drainage Study.

a. Item was tabled and pending more information; No Action Taken

5. EXECUTIVE SESSION
Executive Session convened at 6:26 p.m.

6. RETURN TO OPEN SESSION

Returned to Open Session at 6:46 p.m.

7. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION
Discussion, consideration, and possible action to approve selection of a firm in
response to the Request for Qualifications (RFQ) and authorize execution of an
agreement for municipal legal services.

A. Aldermen Sandor made a Motion to authorize Interim Village
Administrator to move forward with an agreement with Knight Legal
Services (Knight Law Firm) Aldermen Dunch 2nd the Motion; Passed 4-
0

8. ADJOURNMENT



Mayor Pro Tem Hurst called the meeting adjourned at 7:24 p.m. 

 
 

Approved: 
 
 
       _________________________ 
        Zach Hurst, Mayor Pro Tem 
 
Attest: 
___________________________ 
Kathy Cherry, City Secretary 



VILLAGE OF SALADO, TEXAS
FUND BALANCE SUMMARY

As of March 31, 2026

Wastewater Fund Wastewater Debt
General Fund Occupancy Tax Fund Operating & Deposits Bonds 2025 Capital Projects Service Total

ASSETS
Cash and Cash Equivalents 2,058,534$                           351,939$                              130,585$                              425,419$                           1,109,807$                              910,926$                             4,987,210$                             
Ad Valorem Taxes Receivable -$                                       -$                                       -$                                       -$                                   -$                                          18,260$                               18,260$                                   
Other Receivables 245,726$                              20,062$                                1,784$                                   -$                                   -$                                          -$                                     267,572$                                
Prepaid Expenses -$                                       -$                                       -$                                       -$                                   -$                                          -$                                     -$                                         
Due from (to) Other Funds 81,060$                                (373)$                                     (99,491)$                               18,805$                             -$                                          -$                                     (0)$                                           
     TOTAL CURRENT ASSETS 2,385,320$                           371,628$                              32,878$                                444,224$                           1,109,807$                              929,186$                             5,273,043$                             

LIABILITIES
Accounts Payable 77,827$                                192$                                      312$                                      -$                                   -$                                          -$                                     78,331$                                   
Payroll Liabilities 11,562$                                -$                                       -$                                       -$                                   -$                                          -$                                     11,562$                                   
Accrued Wages 17,333$                                1,981$                                   -$                                       -$                                   -$                                          -$                                     19,314$                                   
Accrued Interest -$                                       -$                                       10,957$                                -$                                   -$                                          -$                                     10,957$                                   
Deposits 1,075,766$                           8,607$                                   38,160$                                -$                                   -$                                          -$                                     1,122,533$                             
Deferred Property Taxes 13,579$                                -$                                       -$                                       -$                                   -$                                          16,430$                               30,009$                                   
     TOTAL CURRENT LIABILITIES 1,196,068$                           10,780$                                49,429$                                -$                                   -$                                          16,430$                               1,272,706$                             

FUND BALANCE
Restricted 34,107$                                360,849$                              -$                                       444,224$                           1,109,807$                              912,756$                             2,861,743$                             
Unrestricted  1,155,145$                           -$                                       (16,551)$                               (0)$                                     -$                                          -$                                     1,138,594$                             
   TOTAL FUND BALANCE 1,189,252$                           360,849$                              (16,551)$                               444,224$                           1,109,807$                              912,756$                             4,000,336$                             



Mar 31, 26

ASSETS
Current Assets

Checking/Savings
1002 · Horizon GF Operating xxx8101 708,282.67
1003 · Horizon Payroll xxx9962 250,408.99
1004 · Horizon Forfeiture xxx3514 6,642.66
1006 · Horizonx1297 Deposits 137,007.80
1008 · Horizon General Fund xx9230 946,191.65
1009 · PNC xx-0938 10,000.00

Total Checking/Savings 2,058,533.77

Other Current Assets
1200 · Other receivables

1212 · State Grant Receivable 12,921.82
1213 · Credit Card Payments Receivable 2,507.25
1215 · Property Tax Receivable 15,091.23
1217 · Franchise Fee Receivable 57,319.22
1218 · Sales Tax Receivable 149,685.53
1219 · Mixed Beverage Receivable 8,201.34

Total 1200 · Other receivables 245,726.39

1205 · Due To/From Other Funds
1224 · Due From WW Operations 99,491.45
1206 · Due From Fund 200 - Hotel/Motel 373.00

Total 1205 · Due To/From Other Funds 99,864.45

Total Other Current Assets 345,590.84

Total Current Assets 2,404,124.61

Fixed Assets
1700 · Land 45,576.83
1705 · Building 384,593.71
1730 · Machinery & Equipment 1,403,475.90
1740 · Infrastructure 7,038,520.73
1799 · Accumulated Depreciation -1,215,096.55

Total Fixed Assets 7,657,070.62

Other Assets
1800 · Construction in Progress 942,781.99

Total Other Assets 942,781.99

TOTAL ASSETS 11,003,977.22

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 77,827.41

Other Current Liabilities
2050 · Accrued Wages 17,332.84
2100 · Payroll Liabilities

2106 · State unemploy payable (TWC) 1,705.88
2140 · TMRS payable 9,856.50

Total 2100 · Payroll Liabilities 11,562.38

2200 · Due to other funds
2202 · Due to WW Impact Fees Fund 18,804.80

Total 2200 · Due to other funds 18,804.80

2300 · Unearned ARPA Grant Revenue 0.00

4:11 PM Village of Salado-General Fund

04/26/26 Balance Sheet
Accrual Basis As of March 31, 2026

Page 1



Mar 31, 26

2301 · Development Escrows/Deposits 945,625.08
2302 · Project Escrows & Deposits 132,976.66

2310 · Water CCN -2,835.50
2700 · Deferred Revenue

2704 · Deferred Revenue - Ad Valorem 13,578.85

Total 2700 · Deferred Revenue 13,578.85

2899 · Reserved-LTPDF TruancyPrevFund 6,064.96
2900 · Reserved- Security Fee 7,567.98
2862 · Reserved- Technology Fund 1,474.39
2864 · Reserved- Opioid Abatement 2,408.06
2865 · Reserved- Park Improvements 16,840.00

Total Other Current Liabilities 1,171,400.50

Total Current Liabilities 1,249,227.91

Total Liabilities 1,249,227.91

Equity
3110 · Investments in Fixed Assets 8,599,852.61
32000 · Retained Earnings 334,975.29
Net Income 819,921.41

Total Equity 9,754,749.31

TOTAL LIABILITIES & EQUITY 11,003,977.22

4:11 PM Village of Salado-General Fund

04/26/26 Balance Sheet
Accrual Basis As of March 31, 2026

Page 2



 3:46 PM
 04/26/26
 Accrual Basis

 Village of Salado-General Fund

 Profit & Loss Budget Performance
 March 2026

Mar 26 Budget $ Over Budget % of Budget Oct '25 - Mar 26 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense

Income

4000 · GENERAL FUND REVENUE

4100 · Tax Revenue

4115 · Property Taxes

4119 · Property Tax Refunds/Rebates 0.00 0.00 0.00 0.0% -9,755.48 -25,000.00 15,244.52 39.02% -25,000.00

4115 · Property Taxes - Other 113,083.51 100,000.00 13,083.51 113.08% 892,347.32 851,000.00 41,347.32 104.86% 921,000.00

Total 4115 · Property Taxes 113,083.51 100,000.00 13,083.51 113.08% 882,591.84 826,000.00 56,591.84 106.85% 896,000.00

4120 · Sales Tax Earned 86,466.77 83,666.67 2,800.10 103.35% 503,805.60 501,999.98 1,805.62 100.36% 1,004,000.00

4130 · Mixed Beverages 3,840.09 5,000.00 -1,159.91 76.8% 40,292.28 30,000.00 10,292.28 134.31% 60,000.00

Total 4100 · Tax Revenue 203,390.37 188,666.67 14,723.70 107.8% 1,426,689.72 1,357,999.98 68,689.74 105.06% 1,960,000.00

4150 · Franchise Fees

4160 · Electric Franchise 132,840.78 123,000.00 9,840.78 108.0% 132,840.78 123,000.00 9,840.78 108.0% 123,000.00

4165 · Telephone Franchise 0.00 750.00 -750.00 0.0% 1,204.69 4,500.00 -3,295.31 26.77% 9,000.00

4170 · Waste Disposal Franchise Fee 0.00 2,083.33 -2,083.33 0.0% 10,635.34 12,500.02 -1,864.68 85.08% 25,000.00

4175 · Cable Franchise 0.00 2,083.33 -2,083.33 0.0% 9,965.78 12,500.02 -2,534.24 79.73% 25,000.00

4180 · Water Franchise 0.00 4,416.67 -4,416.67 0.0% 36,224.73 26,499.98 9,724.75 136.7% 53,000.00

Total 4150 · Franchise Fees 132,840.78 132,333.33 507.45 100.38% 190,871.32 179,000.02 11,871.30 106.63% 235,000.00

4200 · Development Services Revenues

4210 · Sign Permit / Misc 700.00 708.33 -8.33 98.82% 8,880.24 4,250.02 4,630.22 208.95% 8,500.00

4215 · Burn Permit 0.00 25.00 -25.00 0.0% 83.01 150.00 -66.99 55.34% 300.00

4216 · Itinerant Vendor 750.00 250.00 500.00 300.0% 12,050.00 1,500.00 10,550.00 803.33% 3,000.00

4220 · Subdiv/Plats/Waivers/Exceptions 3,995.00 5,000.00 -1,005.00 79.9% 5,520.00 30,000.00 -24,480.00 18.4% 60,000.00

4221 · Professional Fee Reimbursements 0.00 4,500.00 -4,500.00 0.0% 46,314.73 27,000.00 19,314.73 171.54% 54,000.00

4230 · Building Permit Fees 50,405.61 14,583.33 35,822.28 345.64% 119,041.51 87,500.02 31,541.49 136.05% 175,000.00

4260 · Certificate of Occupancy 144.00 83.33 60.67 172.81% 864.00 500.02 363.98 172.79% 1,000.00

4270 · Contractor Registration 1,200.00 633.33 566.67 189.48% 4,630.00 3,800.02 829.98 121.84% 7,600.00

4275 · Zoning/Variances 0.00 41.67 -41.67 0.0% 780.00 249.98 530.02 312.03% 500.00

Total 4200 · Development Services Revenues 57,194.61 25,824.99 31,369.62 221.47% 198,163.49 154,950.06 43,213.43 127.89% 309,900.00

4300 · Service Fees

4320 · Pace Park Rental Fees 869.00 416.67 452.33 208.56% 1,251.00 2,499.98 -1,248.98 50.04% 5,000.00

4330 · LEOSE 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 1,000.00

4340 · Crash Report Fees 30.00 41.67 -11.67 71.99% 198.10 249.98 -51.88 79.25% 500.00

Total 4300 · Service Fees 899.00 458.34 440.66 196.14% 1,449.10 2,749.96 -1,300.86 52.7% 6,500.00

4700 · Investment and other income

4780 · Interest Income 1,919.22 416.67 1,502.55 460.61% 8,481.22 2,499.98 5,981.24 339.25% 5,000.00

4790 · Other Income 4,858.57 666.67 4,191.90 728.78% 8,572.05 3,999.98 4,572.07 214.3% 8,000.00

Total 4700 · Investment and other income 6,777.79 1,083.34 5,694.45 625.64% 17,053.27 6,499.96 10,553.31 262.36% 13,000.00
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 3:46 PM
 04/26/26
 Accrual Basis

 Village of Salado-General Fund

 Profit & Loss Budget Performance
 March 2026

Mar 26 Budget $ Over Budget % of Budget Oct '25 - Mar 26 YTD Budget $ Over Budget % of Budget Annual Budget

4400 · Fines and Forfeitures 5,358.24 4,166.67 1,191.57 128.6% 32,563.59 24,999.98 7,563.61 130.25% 50,000.00

Total 4000 · GENERAL FUND REVENUE 406,460.79 352,533.34 53,927.45 115.3% 1,866,790.49 1,726,199.96 140,590.53 108.15% 2,574,400.00

Total Income 406,460.79 352,533.34 53,927.45 115.3% 1,866,790.49 1,726,199.96 140,590.53 108.15% 2,574,400.00

Expense

GENERAL FUND EXPENDITURES

5000 · ADMINISTRATION DEPARTMENT

5100 · Personnel Services

5101 · Village Administrator Salary 0.00 12,875.00 -12,875.00 0.0% 70,559.24 77,250.00 -6,690.76 91.34% 154,500.00

5102 · City Secretary Salary 3,652.07 4,291.67 -639.60 85.1% 24,083.27 25,749.98 -1,666.71 93.53% 51,500.00

5104 · Receptionist Salary 2,595.00 1,341.67 1,253.33 193.42% 11,179.09 8,049.98 3,129.11 138.87% 16,100.00

5124 · Payroll Tax- Admin 518.63 1,566.67 -1,048.04 33.1% 8,066.57 9,399.98 -1,333.41 85.82% 18,800.00

5126 · TMRS Contributions- Admin 392.59 1,975.00 -1,582.41 19.88% 10,433.31 11,850.00 -1,416.69 88.05% 23,700.00

5127 · Health Care- Admin 2,212.66 1,200.00 1,012.66 184.39% 7,260.70 7,200.00 60.70 100.84% 14,400.00

Total 5100 · Personnel Services 9,370.95 23,250.01 -13,879.06 40.31% 131,582.18 139,499.94 -7,917.76 94.32% 279,000.00

5200 · Services

5201 · Meeting Expense 1,608.56 666.67 941.89 241.28% 6,805.19 3,999.98 2,805.21 170.13% 8,000.00

5202 · Bell Co Health Srvcs Contracts 0.00 0.00 0.00 0.0% 5,132.53 5,500.00 -367.47 93.32% 5,500.00

5203 · Printing Expense 0.00 12.50 -12.50 0.0% 89.00 75.00 14.00 118.67% 150.00

5204 · Telephone 408.24 333.33 74.91 122.47% 3,816.05 2,000.02 1,816.03 190.8% 4,000.00

5205 · Equipment - Leased / Rented 275.75 333.33 -57.58 82.73% 1,879.50 2,000.02 -120.52 93.97% 4,000.00

5206 · Interest Exp/Bank Fees 272.04 308.33 -36.29 88.23% 1,397.38 1,850.02 -452.64 75.53% 3,700.00

5207 · BELLCAD 0.00 0.00 0.00 0.0% 16,832.00 16,500.00 332.00 102.01% 22,000.00

5214 · Utilities 142.17 533.33 -391.16 26.66% 3,130.44 3,200.02 -69.58 97.83% 6,400.00

5215 · Janitorial 0.00 83.33 -83.33 0.0% 2.40 500.02 -497.62 0.48% 1,000.00

Total 5200 · Services 2,706.76 2,270.82 435.94 119.2% 39,084.49 35,625.08 3,459.41 109.71% 54,750.00

5216 · Professional Fees

5216-3 · Profess Fees - Accounting 21,300.00 22,000.00 -700.00 96.82% 48,910.00 45,000.00 3,910.00 108.69% 70,000.00

5216-4 · Pro Fees- Contracted Inspectors 7,380.43 12,666.67 -5,286.24 58.27% 61,499.36 75,999.98 -14,500.62 80.92% 152,000.00

5216-5 · Profess. Fees - Legal 7,732.05 9,583.33 -1,851.28 80.68% 73,312.23 57,500.02 15,812.21 127.5% 115,000.00

Total 5216 · Professional Fees 36,412.48 44,250.00 -7,837.52 82.29% 183,721.59 178,500.00 5,221.59 102.93% 337,000.00

5300 · Other Services & Charges

5301 · Election Expenses 0.00 0.00 0.00 0.0% 0.00 1,600.00 -1,600.00 0.0% 3,200.00

5304 · Office Supplies 279.04 833.33 -554.29 33.49% 3,785.81 5,000.02 -1,214.21 75.72% 10,000.00

5305 · Postage 331.46 333.33 -1.87 99.44% 1,605.29 2,000.02 -394.73 80.26% 4,000.00

5306 · Building Supplies 0.00 25.00 -25.00 0.0% 0.00 150.00 -150.00 0.0% 300.00

5307 · Building & Equipment - R & M 0.00 83.33 -83.33 0.0% 221.97 500.02 -278.05 44.39% 1,000.00

5309 · Website 0.00 0.00 0.00 0.0% 3,843.00 4,000.00 -157.00 96.08% 10,000.00

5310 · Public Notices 0.00 208.33 -208.33 0.0% 1,348.00 1,250.02 97.98 107.84% 2,500.00
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5311 · Insurance (TML Property & GL) 0.00 0.00 0.00 0.0% 47,192.54 66,000.00 -18,807.46 71.5% 66,000.00

5312 · Dues and Subscriptions 63.84 0.00 63.84 100.0% 1,748.02 2,800.00 -1,051.98 62.43% 2,800.00

5313 · Training & Travel 402.46 583.33 -180.87 68.99% 3,756.17 3,500.02 256.15 107.32% 7,000.00

5319 · Technology 913.00 2,575.00 -1,662.00 35.46% 17,027.81 15,450.00 1,577.81 110.21% 30,900.00

Total 5300 · Other Services & Charges 1,989.80 4,641.65 -2,651.85 42.87% 80,528.61 102,250.10 -21,721.49 78.76% 137,700.00

5400 · Capital Outlay

5401 · Equipment (IT) 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 9,200.00

Total 5400 · Capital Outlay 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 9,200.00

Total 5000 · ADMINISTRATION DEPARTMENT 50,479.99 74,412.48 -23,932.49 67.84% 434,916.87 455,875.12 -20,958.25 95.4% 817,650.00

5500 · DEVELOPMENT SERVICES DEPARTMENT

5501 · Personnel Services

5503 · Permit Clerk Salary 3,529.60 3,825.00 -295.40 92.28% 21,022.46 22,950.00 -1,927.54 91.6% 45,900.00

5504 · Payroll Tax- Dev Svcs 270.89 325.00 -54.11 83.35% 1,671.22 1,950.00 -278.78 85.7% 3,900.00

5505 · TMRS Contributions- Dev Svcs 379.44 441.67 -62.23 85.91% 2,317.67 2,649.98 -332.31 87.46% 5,300.00

5507 · Health Care- Dev Svcs 1,121.76 1,200.00 -78.24 93.48% 6,811.36 7,200.00 -388.64 94.6% 14,400.00

Total 5501 · Personnel Services 5,301.69 5,791.67 -489.98 91.54% 31,822.71 34,749.98 -2,927.27 91.58% 69,500.00

5600 · Other Services & Charges

5601 · Travel & Training 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 500.00

Total 5600 · Other Services & Charges 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 500.00

5700 · Professional Fees

5701 · General Village Engineering 4,371.78 8,333.33 -3,961.55 52.46% 10,616.81 50,000.02 -39,383.21 21.23% 100,000.00

5702 · Zoning/Annexation 0.00 416.67 -416.67 0.0% 0.00 2,499.98 -2,499.98 0.0% 5,000.00

5703 · Plat/Development 11,677.13 4,500.00 7,177.13 259.49% 56,121.96 27,000.00 29,121.96 207.86% 54,000.00

Total 5700 · Professional Fees 16,048.91 13,250.00 2,798.91 121.12% 66,738.77 79,500.00 -12,761.23 83.95% 159,000.00

Total 5500 · DEVELOPMENT SERVICES DEPARTMENT 21,350.60 19,041.67 2,308.93 112.13% 98,561.48 114,249.98 -15,688.50 86.27% 229,000.00

5550 · ADMINISTRATIVE SERVICES DEPT

5551 · Personnel Services

5552 · Director of Admin Services 5,942.30 6,437.50 -495.20 92.31% 35,307.68 38,625.00 -3,317.32 91.41% 77,250.00

5553 · Payroll Tax- Admin Services 454.58 258.33 196.25 175.97% 2,395.61 1,550.02 845.59 154.55% 3,100.00

5554 · TMRS- Admin Services 638.80 741.67 -102.87 86.13% 3,892.79 4,449.98 -557.19 87.48% 8,900.00

5555 · Healthcare- Admin Services 1,140.76 1,200.00 -59.24 95.06% 6,925.36 7,200.00 -274.64 96.19% 14,400.00

5556 · Tourism Oversight 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% -15,500.00

Total 5551 · Personnel Services 8,176.44 8,637.50 -461.06 94.66% 48,521.44 51,825.00 -3,303.56 93.63% 88,150.00

Total 5550 · ADMINISTRATIVE SERVICES DEPT 8,176.44 8,637.50 -461.06 94.66% 48,521.44 51,825.00 -3,303.56 93.63% 88,150.00

6000 · PUBLIC SAFETY DEPARTMENT

6200 · Police Department

6201 · Personnel Services

6202 · Salary - Chief of Police 8,125.68 8,808.33 -682.65 92.25% 48,280.72 52,850.02 -4,569.30 91.35% 105,700.00
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6203 · Salary- Lieutenant 5,615.38 6,083.33 -467.95 92.31% 19,935.56 36,500.02 -16,564.46 54.62% 73,000.00

6204 · Salary- Sergeant 0.00 0.00 0.00 0.0% 13,844.48 0.00 13,844.48 100.0% 0.00

6205 · Salary / Wages - Officers 18,409.52 24,891.67 -6,482.15 73.96% 136,928.66 149,349.98 -12,421.32 91.68% 298,700.00

6206 · Officers - Overtime 344.64 466.67 -122.03 73.85% 5,053.80 2,799.98 2,253.82 180.49% 5,600.00

6207 · Longevity & Certif Pay 561.54 833.33 -271.79 67.39% 3,430.76 5,000.02 -1,569.26 68.62% 10,000.00

6208 · Payroll Tax- PD 2,528.81 3,450.00 -921.19 73.3% 18,099.55 20,700.00 -2,600.45 87.44% 41,400.00

6209 · Contract Labor- Stroll Security 0.00 0.00 0.00 0.0% 1,680.00 2,000.00 -320.00 84.0% 2,000.00

6210 · TMRS Contributions- PD 3,553.60 4,725.00 -1,171.40 75.21% 25,120.77 28,350.00 -3,229.23 88.61% 56,700.00

6211 · Health Care- PD 7,881.57 8,400.00 -518.43 93.83% 48,144.77 50,400.00 -2,255.23 95.53% 100,800.00

Total 6201 · Personnel Services 47,020.74 57,658.33 -10,637.59 81.55% 320,519.07 347,950.02 -27,430.95 92.12% 693,900.00

6212 · Services

6213 · Telephone 709.30 916.67 -207.37 77.38% 5,315.51 5,499.98 -184.47 96.65% 11,000.00

6214 · Utilities 90.71 391.67 -300.96 23.16% 1,967.22 2,349.98 -382.76 83.71% 4,700.00

6215 · Janitorial 0.00 150.00 -150.00 0.0% 0.00 900.00 -900.00 0.0% 1,800.00

6215.1 · Technology- PD 56.00 916.67 -860.67 6.11% 10,015.07 5,499.98 4,515.09 182.09% 11,000.00

Total 6212 · Services 856.01 2,375.01 -1,519.00 36.04% 17,297.80 14,249.94 3,047.86 121.39% 28,500.00

6216 · Other Services & Charges

6217 · Ammunition 0.00 0.00 0.00 0.0% 0.00 500.00 -500.00 0.0% 500.00

6218 · Crime Prevention Supplies 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 500.00

6219 · Auto Expenses 400.81 3,541.67 -3,140.86 11.32% 9,959.96 21,249.98 -11,290.02 46.87% 42,500.00

6220 · Supplies 54.98 833.33 -778.35 6.6% 1,233.12 5,000.02 -3,766.90 24.66% 10,000.00

6221 · Equipment Maintenance & Repair 0.00 83.33 -83.33 0.0% 0.00 500.02 -500.02 0.0% 1,000.00

6222 · Building R & M 0.00 41.67 -41.67 0.0% 0.00 249.98 -249.98 0.0% 500.00

6223 · Dues & Subscriptions 0.00 41.67 -41.67 0.0% 0.00 249.98 -249.98 0.0% 500.00

6224 · Animal Control 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 1,500.00

6224.1 · Travel & Training 229.00 208.33 20.67 109.92% 336.00 1,250.02 -914.02 26.88% 2,500.00

Total 6216 · Other Services & Charges 684.79 4,750.00 -4,065.21 14.42% 11,529.08 29,000.00 -17,470.92 39.76% 59,500.00

6225 · Police - Capital Outlay

6226 · Capital Outlay- PD Vehicles 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 87,400.00

6227 · Capital Outlay- PD Equipment 0.00 0.00 0.00 0.0% 21,752.72 0.00 21,752.72 100.0% 28,000.00

Total 6225 · Police - Capital Outlay 0.00 0.00 0.00 0.0% 21,752.72 0.00 21,752.72 100.0% 115,400.00

Total 6200 · Police Department 48,561.54 64,783.34 -16,221.80 74.96% 371,098.67 391,199.96 -20,101.29 94.86% 897,300.00

6500 · Municipal Court

6550 · Professional Fees

6551 · Judicial Services 800.00 800.00 0.00 100.0% 4,800.00 4,800.00 0.00 100.0% 9,600.00

6552 · Prosecutor 1,606.58 2,191.67 -585.09 73.3% 10,779.21 13,149.98 -2,370.77 81.97% 26,300.00

Total 6550 · Professional Fees 2,406.58 2,991.67 -585.09 80.44% 15,579.21 17,949.98 -2,370.77 86.79% 35,900.00

6570 · Other Services & Charges

 Page 4 of 6



 3:46 PM
 04/26/26
 Accrual Basis

 Village of Salado-General Fund

 Profit & Loss Budget Performance
 March 2026

Mar 26 Budget $ Over Budget % of Budget Oct '25 - Mar 26 YTD Budget $ Over Budget % of Budget Annual Budget

6571 · Supplies 0.00 16.67 -16.67 0.0% 0.00 99.98 -99.98 0.0% 200.00

6573 · Dues and Subscriptions 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 3,000.00

6575 · Travel and Training 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 200.00

Total 6570 · Other Services & Charges 0.00 16.67 -16.67 0.0% 0.00 99.98 -99.98 0.0% 3,400.00

Total 6500 · Municipal Court 2,406.58 3,008.34 -601.76 80.0% 15,579.21 18,049.96 -2,470.75 86.31% 39,300.00

Total 6000 · PUBLIC SAFETY DEPARTMENT 50,968.12 67,791.68 -16,823.56 75.18% 386,677.88 409,249.92 -22,572.04 94.49% 936,600.00

7000 · PUBLIC WORKS DEPARTMENT

7001 · Personnel Services

7002 · Wages- Maintenance Worker 3,802.50 4,333.33 -530.83 87.75% 24,293.75 26,000.02 -1,706.27 93.44% 52,000.00

7004 · Maintenance Worker- Overtime 0.00 41.67 -41.67 0.0% 0.00 249.98 -249.98 0.0% 500.00

7005 · Payroll Tax- Public Works 317.51 341.67 -24.16 92.93% 1,994.43 2,049.98 -55.55 97.29% 4,100.00

7008 · TMRS Contributions- Maint 408.78 500.00 -91.22 81.76% 1,910.03 3,000.00 -1,089.97 63.67% 6,000.00

7009 · Healthcare- Maintenance 0.00 1,200.00 -1,200.00 0.0% 0.00 7,200.00 -7,200.00 0.0% 14,400.00

Total 7001 · Personnel Services 4,528.79 6,416.67 -1,887.88 70.58% 28,198.21 38,499.98 -10,301.77 73.24% 77,000.00

7015 · Other Services & Charges

7016 · Maint- Uniforms and Boots 0.00 0.00 0.00 0.0% 465.42 1,500.00 -1,034.58 31.03% 1,500.00

7017 · Telephone 37.22 50.00 -12.78 74.44% 223.32 300.00 -76.68 74.44% 600.00

Total 7015 · Other Services & Charges 37.22 50.00 -12.78 74.44% 688.74 1,800.00 -1,111.26 38.26% 2,100.00

Total 7000 · PUBLIC WORKS DEPARTMENT 4,566.01 6,466.67 -1,900.66 70.61% 28,886.95 40,299.98 -11,413.03 71.68% 79,100.00

8000 · PARKS DEPARTMENT

8001 · Services

8002 · Utilities 103.84 366.67 -262.83 28.32% 814.47 2,199.98 -1,385.51 37.02% 4,400.00

Total 8001 · Services 103.84 366.67 -262.83 28.32% 814.47 2,199.98 -1,385.51 37.02% 4,400.00

8010 · Other Services & Charges

8011 · Supplies 56.07 416.67 -360.60 13.46% 4,162.73 2,499.98 1,662.75 166.51% 5,000.00

Total 8010 · Other Services & Charges 56.07 416.67 -360.60 13.46% 4,162.73 2,499.98 1,662.75 166.51% 5,000.00

Total 8000 · PARKS DEPARTMENT 159.91 783.34 -623.43 20.41% 4,977.20 4,699.96 277.24 105.9% 9,400.00

9000 · STREET DEPARTMENT

9001 · Other Services & Charges

9002 · Contract Services 0.00 3,333.33 -3,333.33 0.0% 3,298.50 20,000.02 -16,701.52 16.49% 40,000.00

9003 · Signage 0.00 83.33 -83.33 0.0% 0.00 500.02 -500.02 0.0% 1,000.00

9004 · Auto Expense 348.46 166.67 181.79 209.07% 1,476.06 999.98 476.08 147.61% 2,000.00

9005 · Equipment Repair 0.00 125.00 -125.00 0.0% 0.00 750.00 -750.00 0.0% 1,500.00

9006 · Street Supplies 3,638.45 3,750.00 -111.55 97.03% 9,403.27 22,500.00 -13,096.73 41.79% 45,000.00

Total 9001 · Other Services & Charges 3,986.91 7,458.33 -3,471.42 53.46% 14,177.83 44,750.02 -30,572.19 31.68% 89,500.00

9050 · Services

9051 · Utilities 389.86 2,083.33 -1,693.47 18.71% 11,922.03 12,500.02 -577.99 95.38% 25,000.00

Total 9050 · Services 389.86 2,083.33 -1,693.47 18.71% 11,922.03 12,500.02 -577.99 95.38% 25,000.00
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9500 · Capital Outlay

9501 · Capital Outlay- Streets 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 100,000.00

Total 9500 · Capital Outlay 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 100,000.00

Total 9000 · STREET DEPARTMENT 4,376.77 9,541.66 -5,164.89 45.87% 26,099.86 57,250.04 -31,150.18 45.59% 214,500.00

Total GENERAL FUND EXPENDITURES 140,077.84 186,675.00 -46,597.16 75.04% 1,028,641.68 1,133,450.00 -104,808.32 90.75% 2,374,400.00

Total Expense 140,077.84 186,675.00 -46,597.16 75.04% 1,028,641.68 1,133,450.00 -104,808.32 90.75% 2,374,400.00

Net Ordinary Income 266,382.95 165,858.34 100,524.61 160.61% 838,148.81 592,749.96 245,398.85 141.4% 200,000.00

Other Income/Expense

Other Expense

98000 · Transfers Out

98006 · Transfer to Fund Balance 0.00 0.00 0.00 0.0% 18,227.40 0.00 18,227.40 100.0% 200,000.00

Total 98000 · Transfers Out 0.00 0.00 0.00 0.0% 18,227.40 0.00 18,227.40 100.0% 200,000.00

Total Other Expense 0.00 0.00 0.00 0.0% 18,227.40 0.00 18,227.40 100.0% 200,000.00

Net Other Income 0.00 0.00 0.00 0.0% -18,227.40 0.00 -18,227.40 100.0% -200,000.00

Net Income 266,382.95 165,858.34 100,524.61 160.61% 819,921.41 592,749.96 227,171.45 138.33% 0.00
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Check 03/01/2026 Draft LEAF Server Lease Pmt: Dell PowerEdge T560 Server 570.00

Bill Pmt -Check 03/02/2026 Draft Cirro Energy Utilities: Electric 46.32

Bill Pmt -Check 03/02/2026 Draft Cirro Energy Utilities: Electric 44.28

Bill Pmt -Check 03/02/2026 Draft Cirro Energy Utilities: Electric 14.61

Bill Pmt -Check 03/02/2026 Draft Cirro Energy Utilities: Electric 1,516.87

Bill Pmt -Check 03/02/2026 Draft Cirro Energy Utilities: Electric 500.83

Bill Pmt -Check 03/02/2026 Draft Cirro Energy Utilities: Electric 586.26

Bill Pmt -Check 03/02/2026 Draft Cirro Energy Utilities: Electric 31.09

Bill Pmt -Check 03/02/2026 Draft Cirro Energy Utilities: Electric 28.42

Bill Pmt -Check 03/02/2026 Draft Cirro Energy Utilities: Electric 95.38

Bill Pmt -Check 03/02/2026 Draft Cirro Energy Utilities: Electric 20.05

Bill Pmt -Check 03/04/2026 Draft Cirro Energy Utilities: Electric 140.19

Bill Pmt -Check 03/05/2026 5820 AnnamLife, LLC Live Stream Technician- 02/19/26 BOA Meeting 600.00

Bill Pmt -Check 03/05/2026 5821 Bickerstaff Heath Delgado Acosta LLP Professional Fees 12,785.38

Bill Pmt -Check 03/05/2026 5822 Bureau Veritas Inspection Services 5,704.07

Bill Pmt -Check 03/05/2026 5823 Keith's Ace Hardware R&M Supplies 248.29

Bill Pmt -Check 03/05/2026 5824 Kristi Stegall Professional Fees 4,725.00

Bill Pmt -Check 03/05/2026 5825 MRB Group Professional Fees 51,830.79

Bill Pmt -Check 03/05/2026 5826 Reinforcing Steel Supply 48 Perma-Patch 60lb Bags 710.40

Bill Pmt -Check 03/05/2026 5827 Renaissance Systems, INC Telephone System- Elevate Core Cloud 371.02

Bill Pmt -Check 03/05/2026 5828 Tax Appraisal District Of Bell County 3rd QTR 2026 Taxing Unit Fee 5,534.00

Bill Pmt -Check 03/06/2026 Draft Grande Communications Network LLC PD Telephone and Internet 174.84

Bill Pmt -Check 03/09/2026 5829 Extraco Technology Monthly IT Support, Cybersecurity Monitoring 2,007.00

Bill Pmt -Check 03/09/2026 5830 Salado Water Supply Corporation Utilities: Water 502.92

Bill Pmt -Check 03/09/2026 5831 Verizon Wireless Village Cell Phones 782.99

Bill Pmt -Check 03/11/2026 Draft Cirro Energy Utilities: Electric 24.63

Check 03/12/2026 5833 Ruby Ribeiro Refund Two Citations Paid to the Wrong Court 672.30

Bill Pmt -Check 03/12/2026 5832 Eagle Disposal Utilities: Waste Disposal 112.50

Bill Pmt -Check 03/12/2026 Draft Cadence Bank Credit Card Purchases 1,356.02

Bill Pmt -Check 03/13/2026 Draft PNC Bank Credit Card Transactions 1,175.87

Bill Pmt -Check 03/16/2026 5834 Bourland Landscape, LLC Street R&M Supplies 128.55

Bill Pmt -Check 03/16/2026 5835 Donald Allman, CPA FY 24-25 Audit- Final Invoice, $20k Total 15,000.00

Bill Pmt -Check 03/23/2026 Draft Standard Insurance Company RC Employee Life/AD&D 408.50

Bill Pmt -Check 03/23/2026 Draft Standard Insurance Company RC Employee Health Care- Vision 53.72

Bill Pmt -Check 03/23/2026 Draft Standard Insurance Company RC Employee Health Care- Dental 276.76

Bill Pmt -Check 03/23/2026 Draft Blue Cross and Blue Shield of Texas Employee Health Care Monthly Premiums 13,125.12

Check 03/26/2026 5840 Zach Hurst Reimbursement:  Bottled Water 8.56

Check 03/26/2026 5841 Pence, Gina K Reimbursement: Office Supplies/Travel 439.49

Bill Pmt -Check 03/26/2026 5837 Clifford Lee Coleman Judicial Services for March 2026 800.00

Bill Pmt -Check 03/26/2026 5838 Salado Masonic Lodge #296 Flag Program Annual Subscription 1,500.00

Bill Pmt -Check 03/26/2026 5839 Xerox Financial Services Copier Lease Payment- April '26 275.75

Bill Pmt -Check 03/31/2026 Draft Card Service Center Credit Card Transactions 370.95

125,299.72

125,299.72
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Mar 31, 26

ASSETS
Current Assets

Checking/Savings
1005 · Horizon Operating xxx0314 143,502.79

Total Checking/Savings 143,502.79

Other Current Assets
1200 · AR Taxes 20,061.87
1100 · Investments

1120 · TexPool 208,436.68

Total 1100 · Investments 208,436.68

Total Other Current Assets 228,498.55

Total Current Assets 372,001.34

TOTAL ASSETS 372,001.34

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 192.00

Total Accounts Payable 192.00

Other Current Liabilities
2050 · Accrued Wages 1,980.68
2347 · Economic Incentive Payme... 6,051.89
2400 · Reserve For Trolley Project 2,555.26
2200 · Due To Other Funds

2201 · Due to GF 373.00

Total 2200 · Due To Other Funds 373.00

Total Other Current Liabilities 10,960.83

Total Current Liabilities 11,152.83

Total Liabilities 11,152.83

Equity
32000 · Retained Earnings 376,791.07
Net Income -15,942.56

Total Equity 360,848.51

TOTAL LIABILITIES & EQUITY 372,001.34

4:25 PM Village of Salado, Hotel-Motel Fund

04/26/26 Balance Sheet
Accrual Basis As of March 31, 2026
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 04/26/26
 Accrual Basis

 Village of Salado, Hotel-Motel Fund

 Profit & Loss Budget Performance
 March 2026

Mar 26 Budget $ Over Budget % of Budget Oct '25 - Mar 26 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense

Income

4000 · HOT FUND REVENUE

4100 · County Hotel Occupancy Tax 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 4,000.00

4200 · Occupancy Tax 11,862.94 20,833.33 -8,970.39 56.94% 101,074.33 125,000.02 -23,925.69 80.86% 250,000.00

4300 · Other Income 787.03 83.33 703.70 944.47% 8,319.05 500.02 7,819.03 1,663.74% 1,000.00

Total 4000 · HOT FUND REVENUE 12,649.97 20,916.66 -8,266.69 60.48% 109,393.38 125,500.04 -16,106.66 87.17% 255,000.00

Total Income 12,649.97 20,916.66 -8,266.69 60.48% 109,393.38 125,500.04 -16,106.66 87.17% 255,000.00

Expense

5000 · HOT FUND EXPENDITURES

5001 · Personnel Services

5002 · Salary- Marketing Specialist 5,546.16 6,008.33 -462.17 92.31% 35,646.19 36,050.02 -403.83 98.88% 72,100.00

5003 · Wages- Visitors Ctr Coordinator 870.00 1,341.67 -471.67 64.85% 6,239.63 8,049.98 -1,810.35 77.51% 16,100.00

5004 · Administrative Oversight 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 15,500.00

5006 · Payroll Tax 496.94 633.33 -136.39 78.47% 3,290.38 3,800.02 -509.64 86.59% 7,600.00

5007 · TMRS Contribution 596.22 691.67 -95.45 86.2% 3,940.76 4,149.98 -209.22 94.96% 8,300.00

5008 · Health Care 1,169.17 1,200.00 -30.83 97.43% 6,905.86 7,200.00 -294.14 95.92% 14,400.00

Total 5001 · Personnel Services 8,678.49 9,875.00 -1,196.51 87.88% 56,022.82 59,250.00 -3,227.18 94.55% 134,000.00

5050 · Other Charges & Services

5051 · Lease- Visitors Center 1,400.00 1,516.67 -116.67 92.31% 8,525.19 9,099.98 -574.79 93.68% 18,200.00

5052 · Marketing 3,392.00 4,166.67 -774.67 81.41% 25,969.00 24,999.98 969.02 103.88% 50,000.00

5053 · CVB Events 0.00 416.67 -416.67 0.0% 121.56 2,499.98 -2,378.42 4.86% 5,000.00

5054 · Convention Registration 0.00 0.00 0.00 0.0% 0.00 2,500.00 -2,500.00 0.0% 2,500.00

5055 · Dues & Subscriptions 0.00 0.00 0.00 0.0% 2,420.11 5,000.00 -2,579.89 48.4% 5,000.00

5056 · Office Supplies 0.00 208.33 -208.33 0.0% 1,479.17 1,250.02 229.15 118.33% 2,500.00

5057 · Postage 78.00 125.00 -47.00 62.4% 96.65 750.00 -653.35 12.89% 1,500.00

5058 · Printing 0.00 291.67 -291.67 0.0% 0.00 1,749.98 -1,749.98 0.0% 3,500.00

5059 · Professional Fees 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 7,600.00

5065 · Travel & Training 295.00 0.00 295.00 100.0% 295.00 0.00 295.00 100.0% 3,000.00

5070 · Transportation & Maintenance 0.00 416.67 -416.67 0.0% 0.00 2,499.98 -2,499.98 0.0% 5,000.00

5075 · Community Grant Program 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 10,000.00

5080 · Heritage Organization Funding

5081 · Salado Museum & College Park 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 10,000.00

5082 · Stagecoach Inn Rebates 3,138.30 4,166.67 -1,028.37 75.32% 30,406.44 24,999.98 5,406.46 121.63% 50,000.00

Total 5080 · Heritage Organization Funding 3,138.30 4,166.67 -1,028.37 75.32% 30,406.44 24,999.98 5,406.46 121.63% 60,000.00

Total 5050 · Other Charges & Services 8,303.30 11,308.35 -3,005.05 73.43% 69,313.12 75,349.90 -6,036.78 91.99% 173,800.00
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 4:22 PM
 04/26/26
 Accrual Basis

 Village of Salado, Hotel-Motel Fund

 Profit & Loss Budget Performance
 March 2026

Mar 26 Budget $ Over Budget % of Budget Oct '25 - Mar 26 YTD Budget $ Over Budget % of Budget Annual Budget

5100 · Capital Outlay

5101 · Capital Outlay- Technology 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 4,000.00

Total 5100 · Capital Outlay 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 4,000.00

Total 5000 · HOT FUND EXPENDITURES 16,981.79 21,183.35 -4,201.56 80.17% 125,335.94 134,599.90 -9,263.96 93.12% 311,800.00

Total Expense 16,981.79 21,183.35 -4,201.56 80.17% 125,335.94 134,599.90 -9,263.96 93.12% 311,800.00

Net Ordinary Income -4,331.82 -266.69 -4,065.13 1,624.29% -15,942.56 -9,099.86 -6,842.70 175.2% -56,800.00

Other Income/Expense

Other Income

98000 · Transfer from HOT Fund Balance 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 56,800.00

Total Other Income 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 56,800.00

Net Other Income 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 56,800.00

Net Income -4,331.82 -266.69 -4,065.13 1,624.29% -15,942.56 -9,099.86 -6,842.70 175.2% 0.00

 Page 2 of 2



 4:26 PM
 04/26/26
 Accrual Basis

 Village of Salado, Hotel-Motel Fund

 Check Listing
 As of March 31, 2026

Type Date Num Name Memo Amount

Bill Pmt -Check 03/05/2026 2059 KAGS Fall Schedule 2025- October Radio Spots 365.00

Bill Pmt -Check 03/05/2026 2060 KCEN Fall Schedule 2025- TV Spots October 2025 1,565.00

Bill Pmt -Check 03/05/2026 2061 kcen.com Infillion Display Campaign Fall 2025 400.00

Bill Pmt -Check 03/16/2026 2062 Lamar Companies Billboard I35 S/O 6th Ave 1,000.00

Bill Pmt -Check 03/16/2026 2063 Media 2 Social Website Build 800.00

Bill Pmt -Check 03/26/2026 2064 Salado Museum & College Park, Inc. Office Space- April 2026 1,400.00

5,530.00

5,530.00
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 4:39 PM
 04/26/26
 Accrual Basis

 Village of Salado-  Wastewater System Revenue

 Balance Sheet
 As of March 31, 2026

Mar 31, 26

ASSETS

Current Assets

Checking/Savings

Horizon Accout x353 92,855.04

Total Checking/Savings 92,855.04

Accounts Receivable

Accounts Receivable 15,979.81

Total Accounts Receivable 15,979.81

Other Current Assets

Allowance for Doubtful Accounts -14,195.78

Total Other Current Assets -14,195.78

Total Current Assets 94,639.07

TOTAL ASSETS 94,639.07

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 311.76

Total Accounts Payable 311.76

Other Current Liabilities

Due to Deposits Fund 900.00

Accrued Interest 10,957.00

Due to General Fund 99,491.45

Total Other Current Liabilities 111,348.45

Total Current Liabilities 111,660.21

Total Liabilities 111,660.21

Equity

Retained Earnings -72,723.72

Net Income 55,702.58

Total Equity -17,021.14

TOTAL LIABILITIES & EQUITY 94,639.07
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 4:35 PM
 04/26/26
 Accrual Basis

 Village of Salado-  Wastewater System Revenue

 Profit & Loss Budget Performance
 March 2026

Mar 26 Budget $ Over Budget % of Budget Oct '25 - Mar 26 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense

Income

Monthly Service Fees 45,551.97 39,000.00 6,551.97 116.8% 267,794.78 234,000.00 33,794.78 114.44% 468,000.00

Interest Income 73.74 50.00 23.74 147.48% 433.19 300.00 133.19 144.4% 600.00

Miscellaneous Income 1,653.47 250.00 1,403.47 661.39% 8,083.09 1,500.00 6,583.09 538.87% 3,000.00

Total Income 47,279.18 39,300.00 7,979.18 120.3% 276,311.06 235,800.00 40,511.06 117.18% 471,600.00

Expense

Misc 0.00 0.00 0.00 0.0% 4,800.00 5,000.00 -200.00 96.0% 5,000.00

Maintenance Contractor 16,269.92 16,683.33 -413.41 97.52% 113,889.44 100,100.02 13,789.42 113.78% 200,200.00

Admin/Collections 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 10,100.00

Professional Fees- Engineering 739.50 833.33 -93.83 88.74% 2,362.50 5,000.02 -2,637.52 47.25% 10,000.00

Repairs 0.00 6,666.67 -6,666.67 0.0% 49,718.64 39,999.98 9,718.66 124.3% 80,000.00

TCEQ Fees 0.00 1,250.00 1,300.00 -50.00 96.15% 1,300.00

Utilities

Utilities- Electric 7,746.66 8,250.00 -503.34 93.9% 47,364.75 49,500.00 -2,135.25 95.69% 99,000.00

Utilities- Water 203.79 416.67 -212.88 48.91% 1,223.15 2,499.98 -1,276.83 48.93% 5,000.00

Total Utilities 7,950.45 8,666.67 -716.22 91.74% 48,587.90 51,999.98 -3,412.08 93.44% 104,000.00

Total Expense 24,959.87 32,850.00 -7,890.13 75.98% 220,608.48 203,400.00 17,208.48 108.46% 410,600.00

Net Ordinary Income 22,319.31 6,450.00 15,869.31 346.04% 55,702.58 32,400.00 23,302.58 171.92% 61,000.00

Net Income 22,319.31 6,450.00 15,869.31 346.04% 55,702.58 32,400.00 23,302.58 171.92% 61,000.00
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 4:41 PM
 04/26/26
 Accrual Basis

 Village of Salado-  Wastewater System Revenue

 Check Listing
 As of March 31, 2026

Date Num Name Memo Amount

03/02/2026 Draft Cirro- USR Electrical Cirro Electric- Waste Water Facilities Accounts 8,150.76

03/02/2026 Draft Cirro- USR Electrical Cirro Electric- Waste Water 1414 Royal St. Lift Station 100.73

03/05/2026 100429 Jacobs Engineering Group, Inc. Contracted Operator and Repairs 32,974.86

03/09/2026 100430 Frontier Utilities Electric Service at 401 S Stagecoach Road Well 123.55

03/09/2026 100431 Salado Water Supply Corporation Utilities- Water 204.12

03/30/2026 Draft Cirro- USR Electrical Cirro Electric- Waste Water Facilities Accounts 7,638.69

49,192.71

49,192.71
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Mar 31, 26

ASSETS
Current Assets

Checking/Savings
Horizon x317 37,730.31

Total Checking/Savings 37,730.31

Total Current Assets 37,730.31

TOTAL ASSETS 37,730.31

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Due to WW Rev Fund -900.00
Wastewater Customer Deposits 38,160.00

Total Other Current Liabilities 37,260.00

Total Current Liabilities 37,260.00

Total Liabilities 37,260.00

Equity
Retained Earnings 294.80
Net Income 175.51

Total Equity 470.31

TOTAL LIABILITIES & EQUITY 37,730.31

4:49 PM Village of Salado- 500 Wastewater Customer Deposits

04/26/26 Balance Sheet
Accrual Basis As of March 31, 2026

Page 1



Oct '25 - Mar 26

Ordinary Income/Expense
Income

Interest Income 175.51

Total Income 175.51

Net Ordinary Income 175.51

Net Income 175.51

4:48 PM Village of Salado- 500 Wastewater Customer Deposits

04/26/26 Profit & Loss
Accrual Basis October 2025 through March 2026
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 4:49 PM
 04/26/26
 Accrual Basis

 Village of Salado- 500 Wastewater Customer Deposits

 Check Listing
 As of March 31, 2026

Date Num Name Memo Amount

03/30/2026 100188 Jubilee Homes III, LP Refund Deposits 1331 Rylee Lane, Paid ck#5539 5/28/25 100.00

03/30/2026 100189 Omega Builders 1321 Brody Way, Paid ck#133436 5/23/25- Deposit Refund 100.00

200.00

200.00
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Mar 31, 26

ASSETS
Current Assets

Checking/Savings
1002 · Horizon Bond Disbursement x86... 100.81
1004 · Impact Fees Horizon x8444 425,418.94

Total Checking/Savings 425,519.75

Other Current Assets
2206 · Due from GF 18,804.80

Total Other Current Assets 18,804.80

Total Current Assets 444,324.55

Fixed Assets
1520 · Equipment 5,857.10
1530 · Wastewater Treatment Facility 12,285,515.93
1531 · Accum Depr- Depreciation WWTP -2,001,686.58

Total Fixed Assets 10,289,686.45

TOTAL ASSETS 10,734,011.00

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2900 · Restricted Impact Fees 10,304.00

Total Other Current Liabilities 10,304.00

Total Current Liabilities 10,304.00

Long Term Liabilities
2502 · '22 Refunding Bonds 6,350,000.00
2503 · Current Portion of Bonds 570,000.00

Total Long Term Liabilities 6,920,000.00

Total Liabilities 6,930,304.00

Equity
3110 · Investments in Fixed Assets 3,369,686.00
32000 · Unrestricted Net Assets 372,102.75
Net Income 61,918.25

Total Equity 3,803,707.00

TOTAL LIABILITIES & EQUITY 10,734,011.00

5:25 PM Village of Salado - 700 WW Permanent Improvement Bonds

04/26/26 Balance Sheet
Accrual Basis As of March 31, 2026
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Oct '25 - Mar 26

Ordinary Income/Expense
Income

4400 · Impact Fee Revenue 75,476.80
4100 · Interest Income 1,897.45

Total Income 77,374.25

Expense
6100 · Return of Impact Fees 15,456.00

Total Expense 15,456.00

Net Ordinary Income 61,918.25

Net Income 61,918.25

5:24 PM Village of Salado - 700 WW Permanent Improvement Bonds

04/26/26 Profit & Loss
Accrual Basis October 2025 through March 2026
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 5:26 PM
 04/26/26
 Accrual Basis

 Village of Salado - 700 WW Permanent Improvement Bonds

 Check Listing
 As of March 31, 2026

Date Num Name Memo Amount

(No checks drawn this period)

0.00

0.00
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Mar 31, 26

ASSETS
Current Assets

Checking/Savings
1001 · Horizon xxxx7846 910,925.70

Total Checking/Savings 910,925.70

Other Current Assets
1215 · Property Tax Receivable 18,259.90

Total Other Current Assets 18,259.90

Total Current Assets 929,185.60

TOTAL ASSETS 929,185.60

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2704 · Deferred Revenue- Ad Valorem 16,429.96

Total Other Current Liabilities 16,429.96

Total Current Liabilities 16,429.96

Total Liabilities 16,429.96

Equity
32000 · Unrestricted Net Assets 255,234.47
Net Income 657,521.17

Total Equity 912,755.64

TOTAL LIABILITIES & EQUITY 929,185.60

5:32 PM Village of Salado - 300 Interest and Sinking Fund

04/26/26 Balance Sheet
Accrual Basis As of March 31, 2026
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 5:31 PM
 04/26/26
 Accrual Basis

 Village of Salado - 300 Interest and Sinking Fund

 Profit & Loss Budget Performance
 March 2026

Mar 26 Budget $ Over Budget % of Budget Oct '25 - Mar 26 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense

Income

4000 · Property Tax Revenue 114,770.84 75,000.00 39,770.84 153.03% 905,340.20 871,000.00 34,340.20 103.94% 934,588.00

4100 · Interest Income 2,033.85 208.33 1,825.52 976.26% 9,134.10 1,250.02 7,884.08 730.72% 2,500.00

Total Income 116,804.69 75,208.33 41,596.36 155.31% 914,474.30 872,250.02 42,224.28 104.84% 937,088.00

Expense

6111 · 2022 Bond Principal 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 580,000.00

6112 · 2022 Bond Interest 0.00 0.00 0.00 0.0% 60,325.00 60,325.00 0.00 100.0% 120,650.00

6113 · 2025 Tax Note Principal 165,000.00 170,000.00 -5,000.00 97.06% 165,000.00 170,000.00 -5,000.00 97.06% 170,000.00

6114 · 2025 Tax Note Interest 27,403.13 27,403.13 0.00 100.0% 27,403.13 27,403.13 0.00 100.0% 63,938.00

6150 · Bond Admin Fees 0.00 4,225.00

Total Expense 192,403.13 197,403.13 -5,000.00 97.47% 256,953.13 257,728.13 -775.00 99.7% 934,588.00

Net Ordinary Income -75,598.44 -122,194.80 46,596.36 61.87% 657,521.17 614,521.89 42,999.28 107.0% 2,500.00

Net Income -75,598.44 -122,194.80 46,596.36 61.87% 657,521.17 614,521.89 42,999.28 107.0% 2,500.00
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 5:33 PM
 04/26/26
 Accrual Basis

 Village of Salado - 300 Interest and Sinking Fund

 Check Listing
 As of March 31, 2026

Date Num Name Memo Amount

03/01/2026 2006 Horizon Bank Semi-Annual Loan Pmt 192,403.13

192,403.13

192,403.13
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Mar 31, 26

ASSETS
Current Assets

Checking/Savings
Horizon MM x0159 195,170.83
TexPool 914,636.40

Total Checking/Savings 1,109,807.23

Total Current Assets 1,109,807.23

TOTAL ASSETS 1,109,807.23

LIABILITIES & EQUITY
Liabilities

Long Term Liabilities
Series 2025 Tax Notes 1,350,000.00

Total Long Term Liabilities 1,350,000.00

Total Liabilities 1,350,000.00

Equity
Retained Earnings -172,434.38
Net Income -67,758.39

Total Equity -240,192.77

TOTAL LIABILITIES & EQUITY 1,109,807.23

5:38 PM Village of Salado - 500 2025 Capital Projects

04/26/26 Balance Sheet
Accrual Basis As of March 31, 2026
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Oct '25 - Mar 26

Income
Interest Income 16,625.77

Total Income 16,625.77

Expense
Capital Projects

Pavement & Drainage Assessment 41,200.00
Royal Street Improvements 131,097.53
Williams Road Sidewalk 50,827.76

Total Capital Projects 223,125.29

Other Expense 78.32

Total Expense 223,203.61

Net Income -206,577.84

5:37 PM Village of Salado - 500 2025 Capital Projects

04/26/26 Profit & Loss
Accrual Basis October 2025 through March 2026
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 5:39 PM
 04/26/26
 Accrual Basis

 Village of Salado - 500 2025 Capital Projects

 Check Listing
 As of March 31, 2026

Date Num Name Memo Amount

(No checks drawn this period)

0.00

0.00
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INTERLOCAL AGREEMENT FOR LICENSING 
MYGOVERNMENTONLINE (MGO) SOFTWARE 

SECTION 1. PARTIES AND PURPOSE 
1.1 The Village of Salado ("Licensee" or “Village"), located at 301 N. Stagecoach Salado, TX 76571. 

1.2 The South Central Planning and Development Commission ("Licensor" or "SCPDC") is a regional planning 
commission and political subdivision of the State of Louisiana, domiciled in Terrebonne Parish. The district was 
established in 1973 and created by law in 1978 under State Act 472. The statute allows its member governmental 
entities to collaborate through SCPDC to provide long-range planning, act as a liaison with state and federal entities, 
provide guidance on current issues affecting government, and offer services to businesses and citizens. 

1.3 SCPDC has created a unique suite of government management software modules collectively called 
MyGovernmentOnline (MGO) software (the "SCPDC Software"). This contract is entered into between the Licensee 
and SCPDC under Chapter 791 of the Government Code to license the Licensee to use the SCPDC Software under 
certain terms and conditions. 

This INTERLOCAL AGREEMENT (the "Agreement") is entered into by and between SCPDC and the Licensee and 
describes the terms and conditions under which SCPDC shall license to the Licensee the use of, and provide support 
for, certain Software (as defined below). In consideration of the mutual promises and the terms and conditions set 
forth below, the parties agree as follows: 

SECTION 2. DEFINITIONS 
2.1 "CONFIDENTIAL INFORMATION" means this Agreement, including all its terms and schedules, any addenda 
signed by both parties, all Software listings, Documentation, information, data, drawings, benchmark tests, 
specifications, trade secrets, object code, machine-readable copies of the Software, source code related to the 
Software, and any other proprietary information supplied to the Licensee by SCPDC or by the Licensee to SCPDC, and 
clearly marked as "Confidential Information," including all items defined as "Confidential Information" in any other 
agreement between the Licensee and SCPDC, whether executed before or after the date of this Agreement. 

2.2 "DOCUMENTATION" means any online help files, instruction manuals, operating instructions, user manuals, and 
specifications provided by SCPDC that describe the use of the Software, either accompanying the Software or 
provided to the Licensee at any time. 

2.3 "EFFECTIVE DATE" means the later of the dates on which the Licensee and SCPDC have signed this Agreement. 

2.4 "UPDATES" refers to changes, improvements, or enhancements made to the SCPDC Software. Updates may 
include the addition of new features, improvements to existing functionality, bug fixes, or other modifications aimed 
at improving performance, usability, or security.  Major Updates introduce significant new features or functionalities 
that enhance the overall capabilities of the software.  Minor Updates include incremental changes, performance 
optimizations, routine maintenance, and minor feature enhancements. SCPDC retains sole discretion in determining 
the timing, content, and classification of Updates as Major or Minor. Unless otherwise stated, all Updates are 
deployed seamlessly to the system as part of the continuous improvement of the SCPDC Software. 

2.5 "SOFTWARE" means the computer software programs specified in “Fee Schedule” and otherwise provided for 
Licensee use under this Agreement. 



2.6 "USE" means the loading, utilization, storage, or display of the Software by the Licensee for its internal 
information processing and by end-users accessing the Licensee's website via the Internet. 

2.7 "PERMIT" means any type of permit, including, but not limited to, new construction permits, building permits, 
structure renovation permits, mechanical permits, plumbing permits, gas permits, electrical permits, and sign 
permits. Multiple permits listed under one number will not be considered a single permit for calculating funds owed 
to MGO under this Agreement if applicable. 

2.8 "LICENSE FEE(S)" means all payments due under this Agreement, including the permit volume package amount, 
custom quotes and payments for elected add-on modules as detailed in the fee schedule 

2.9 "RESPONSE CENTER AND CONTACT PROCEDURE" refers to SCPDC's designated support center located at 5058 
West Main Street, Houma, LA 70360, with hours of operation from 8:00 a.m. to 4:30 p.m. Licensee can contact the 
support team via telephone at 1-866-957-3764 or email at support@mygovernmentonline.org. The primary contact 
for inquiries or notices is Ryan Hutchinson, Chief Technology Officer (CTO). 

2.10 “OPERATIONAL ACCEPTANCE (informally referred to as "live"): The point at which a billable software 
subscription, or any part thereof, is actively used by the jurisdiction to process real data in support of its operations. 
It is achieved when the software is utilized for real-world activities. Operational Acceptance may also be determined 
by (ii) the date the Licensor is notified in writing by MGO that the module’s configuration is complete and ready for 
use, provided the Licensor does not object to its use within 30 days of notification. 

2.11 BILLING START DATE: The date on which billing for a software subscription, as outlined in the “Fee Schedule,” 
begins. Billing commences upon achieving “Operational Acceptance”. If the Billing Start Date falls in the middle of a 
month, charges for that month will be prorated accordingly.  Each Software Subscription may have a separate billing 
start date, depending on when the software subscription achieves Operational Acceptance. 

2.12 SOFTWARE SUBSCRIPTION: A Software Subscription refers to a specific project type or module provided under 
this agreement, as identified in the fee schedule. Each subscription can be uniquely configured with distinct options 
and assigned to individual users. 

SECTION 3. LICENSE, DELIVERABLES, AND COPIES 
3.1 LICENSE GRANT 

(a) (amended) Subject to the terms of this Agreement, MGO grants the Licensee a nonexclusive, nontransferable, 
royalty-bearing user license during the term of this Agreement to use MGO’s Software, accessible via the Internet, on 
one or more servers controlled by or on behalf of the Licensee, solely for the purpose of utilizing MGO’s products. 
This includes internal use of the Software for providing services to customers, allowing access to the portal for 
permit research and requests. The license excludes sublicensing, uploading, transferring, or providing direct access 
to the Software to any third party without prior written consent, including access on a standalone basis. 
Documentation use is included in connection with this license. Licensee acknowledges that MGO retains all 
intellectual property rights in and to the Software, including any enhancements, modifications, and 
derivative works. The Licensee has no ownership rights in the Software, its source code, or any related 
intellectual property rights.  

(b) OWNERSHIP: MGO retains all ownership rights, titles, and interests in the Software and reserves all rights not 
expressly granted. This license does not transfer intellectual property rights or title to the Software, Documentation, 
or related copyrights, patents, or trademarks. The Licensee may not: 

(i) Transfer or sublicense any copies of the Software to third parties. 



(ii) Modify, decompile, reverse-engineer, or access the source code of the Software. 

(iii) Copy the Software beyond necessary backups or disaster recovery purposes. 

(iv) Develop interface products or add-on modules for the Software without MGO's express written permission. 

3.2 DELIVERABLES: MGO will provide a web address where the Licensee can access a unique "jurisdiction login" 
with individual usernames and passwords for authorized users. 

3.3 COPIES: Copies of Documentation must retain all proprietary markings, titles, and notices, including copyright 
and trademark symbols. 

SECTION 4. LICENSE RESTRICTIONS 
4.1 LICENSEE LIMITATIONS: The Licensee agrees not to: 

(a) Sell, lease, license, or sublicense the Software or Documentation. 

(b) Decompile, disassemble, or reverse-engineer the Software. 

(c) Develop derivative or competitive software based on the Software or Confidential Information. 

(d) Use the Software on a service bureau basis. 

(e) Provide unauthorized third-party access to the Software without prior consent from MGO. 

SECTION 5. LICENSE FEE 
5.1 LICENSE FEE: The Licensee will pay fees calculated based on Software use. Transactions housed outside the 
system to avoid fee obligations are prohibited. 

5.2 TAXES: Both parties are tax-exempt, and no taxes are expected. Each party remains individually responsible for 
any applicable taxes on their employees or property. 

5.3 NO OFFSET: The Licensee cannot withhold or offset payments owed under this Agreement against other 
amounts. 

SECTION 6. MAINTENANCE AND SUPPORT 
6.1 OBLIGATION: The Licensee must remain current on fee payments to receive Maintenance and Support.  Failure 
to pay fees is a material breach and may lead to termination of support rights under this Agreement and deactivation 
of Licensee user accounts. 

6.2 SERVICE LEVEL AGREEMENT (SLA) OF MAINTENANCE AND SUPPORT: Maintenance and Support shall be 
provided based on the severity of the issue reported. For Tier 1 (Low Priority, Non-Critical Issues), SCPDC will 
respond within one (1) business day, document the issue, and evaluate it for potential inclusion in a future product 
update. For Tier 2 (Medium Priority, Minor Service Interruptions or Workarounds Required), SCPDC will respond 
within six (6) hours during standard business hours and provide a patch or workaround within five (5) business 
days, with the issue resolved or documented in a future product update. For Tier 3 (High Priority, Critical System 
Failures or Major Service Interruptions), SCPDC will respond within three (3) hours during standard business hours 
and provide a patch or workaround by the next business day, with a full resolution or documentation included in a 



future product update. SCPDC will make reasonable efforts to adhere to these response times but reserves the right 
to prioritize issues to ensure overall system stability and alignment with the development roadmap. 

SECTION 7. LIMITED WARRANTY AND LIMITATION OF LIABILITY 
7.1 WARRANTY: MGO warrants that the Software will perform as documented under normal use during the 
contract term. In cases of non-conformance, MGO will repair or replace the Software. This warranty applies only if: 

(a) The Software is used properly according to instructions. 

(b) No unauthorized modifications have been made. 

(c) No deviations from Documentation were requested by the Licensee. 

Pre-production versions are provided "as-is." 

7.2 DISCLAIMER: MGO disclaims all implied warranties, including merchantability, fitness for a particular purpose, 
and non-infringement. MGO is not responsible for Software issues arising from non-MGO alterations. 

7.3 LIMITATION OF LIABILITY: MGO's liability will not exceed the License Fee paid. MGO is not liable for lost 
profits, business interruptions, or other indirect damages. 

7.4 ALLOCATION OF RISK: The terms reflect the allocation of risk and the limitations of liability. 

7.5 CLAIMS: Claims must be brought within one year of the cause of action. A cause of action is deemed to occur 
when the breach. 

SECTION 8: FORCE MAJEURE 
8.1 FORCE MAJEURE: Neither party shall be liable for failure to perform its obligations under this Agreement (except 
for payment obligations) if such failure is due to any cause beyond the reasonable control of the affected party, 
including, but not limited to, acts of God, war, terrorism, strikes, civil disturbance, governmental regulations, fire, 
flood, natural disaster, or failure of third-party service providers or other technology failures. The party affected by 
a Force Majeure event shall notify the other party promptly and use commercially reasonable efforts to mitigate the 
impact of the Force Majeure event. If the Force Majeure event persists for more than 30 days, either party may 
terminate this Agreement by providing written notice to the other party. 
 
SECTION 9: OWNERSHIP OF INTELLECTUAL PROPERTY 
9.1 OWNERSHIP OF INTELLECTUAL PROPERTY: MGO retains all right, title, and interest in and to the Software, 
Documentation, and any other materials related to the Software, including any intellectual property rights, patents, 
copyrights, trademarks, and trade secrets associated with the Software. Nothing in this Agreement shall be construed 
as transferring any intellectual property rights to the Licensee. The Licensee agrees not to challenge, dispute, or 
interfere with MGO’s ownership rights in the Software, Documentation, or any related intellectual property. 
 
9.2 NO TRANSFER OF INTELLECTUAL PROPERTY: The Licensee acknowledges that this Agreement grants only a 
limited license to use the Software as specified in Section 3.1, and no other rights or licenses in or to any intellectual 
property of MGO are granted. Any modifications, customizations, or derivative works made by the Licensee or on its 
behalf shall be the exclusive property of MGO, and the Licensee agrees to assign any rights it may have in such works 
to MGO without further compensation. 

SECTION 10: LICENSEE DATA 
10.1 OWNERSHIP OF DATA: SCPDC agrees that all data created by Licensee in the Software system belongs solely to 
the Licensee and shall be subject to the terms and conditions set forth in this Agreement regarding Licensee Data. 



To the extent permitted by law, in the event of the termination or nonrenewal of this Agreement, SCPDC warrants 
that Licensee’s data and any information stored by SCPDC as a result of the Licensee’s use of the SCPDC Software will 
be returned to the Licensee in a commercially reasonable format.  
 

SECTION 11: PROJECT ABANDONMENT 
11.1 ABANDONMENT OF DEVELOPMENT AND SUPPORT: Should SCPDC abandon development and support of the 
MyGovernmentOnline (MGO) system, SCPDC agrees to license the last stable source code release of the Software to 
the Licensee under an open-source license agreement. The specific open-source license agreement, such as GNU or 
another comparable license, will be selected by SCPDC at the time of abandonment. 
 
SECTION 12. WAIVER 
No waiver of any provision of this Agreement or of a party's rights or remedies under this Agreement will be effective 
unless in writing. A party’s failure, neglect, or delay in enforcing any provision, right, or remedy under this 
Agreement will not be deemed a waiver of those rights or remedies. Such inaction will not affect the validity or 
enforceability of any provision of this Agreement or prejudice the party’s right to take future action. Except as 
expressly stated in this Agreement, the exercise or enforcement of any right or remedy under this Agreement will 
not preclude the enforcement of any other right or remedy available by law or under this Agreement. 
 
SECTION 13. SEVERABILITY 
If any term, condition, or provision of this Agreement is found to be invalid, unlawful, or unenforceable, the parties 
will work in good faith to amend the Agreement to reflect its original intent as closely as possible. If no agreement 
can be reached, the invalid term, condition, or provision will be severed, and the remaining terms, conditions, and 
provisions will remain valid and enforceable to the fullest extent permitted by law. 
 
SECTION 14. TERM AND TERMINATION 
SCPDC will provide the Licensee with a valid license to use the Software, along with Maintenance and Support, 
beginning on the Effective Date for an initial term of two (2) years. After the initial term, the license, Maintenance, 
and Support will automatically renew for successive one (1)-year terms unless the Licensee provides SCPDC with 
written notice of non-renewal at least ninety (90) days before the expiration of the current term. In consideration of 
the no upfront cost for the license, configuration, and implementation, the Licensee agrees to pay all monthly fees 
for the entire initial term before cancellation of the agreement is permitted. 
 
 
SECTION 15. STANDARD TERMS OF LICENSEE 
Any terms, provisions, or conditions set forth in a purchase order, acknowledgment, or other business form issued 
by the Licensee in connection with the acquisition or licensing of the Software will have no effect on the parties’ 
rights, duties, or obligations under this Agreement. Such terms will not modify this Agreement, regardless of SCPDC’s 
failure to object to them. 
 
SECTION 16. AMENDMENTS TO THIS AGREEMENT 
This Agreement may only be amended by a written document signed by both parties. 

 
  



SECTION 17: FEE SCHEDULE 
17.1 EXPENSES. The License Fee and service fees do not include Reimbursable Expenses. SCPDC will invoice the 
Licensee for any identified Reimbursable Expenses, which the Licensee agrees to reimburse promptly. Reimbursable 
Expenses are defined as costs incurred directly in connection with Authorized On-Site Visits and other services 
performed under this Agreement, specifically related to travel and transportation, unless otherwise agreed upon in 
writing. Reimbursement for lodging, mileage, and meals will be based on the Federal GSA per diem rates published 
on GSA.gov. Travel expenses, including car rentals and airline tickets, will be reimbursed at actual cost. A 10% 
administrative fee will be applied to the total of all reimbursable expenses. 

The Licensee may also elect to pay a flat rate of $3,000 per trainer per trip, not to exceed five (5) business days. 
Reimbursable Expenses will be invoiced as soon as practical, and the Licensee is expected to provide payment within 
30 days of the invoice date. 

17.2 AUTHORIZED ON-SITE VISIT. An "Authorized On-Site Visit" refers to any visit by SCPDC’s support staff or 
trainers to the Licensee's facilities to provide training or other services mutually agreed upon by both parties. Site 
visits will only be scheduled and conducted after receiving explicit authorization from the jurisdiction. The scope 
and timing of any on-site visit will be agreed upon in advance. 

17.3 LICENSE FEES. The License Fee is billed monthly unless the jurisdiction requests a different payment schedule, 
which must be mutually agreed upon by the Licensor.  

17.4 DOWN PAYMENT.  Licensee shall pay Licensor the sum equal to Twenty-Five (25%) Percent of the annual 
Service Fee corresponding to the Permit Volume Package rate chosen by Licensee.  SCPDC shall invoice Licensee 
upon the signing of the parties to this agreement.   

The License Fee is described in this section. If the License Fee is left blank, it is considered unintentional, 
and the contract shall not be valid, even if signed. License Fees must be specified for any provisions of this 
Agreement to be valid. 

The following package prices are offered though the initial term of the contract.  Please fill in below which permit 
volume package most reasonably fits your anticipated annual permit volume. 

  



ANNUAL 

RATE

FEE SCHEDULE 

SOFTWARE SUBSCRIPTION

Permit Volume Permits 

Planning 
& Zoning 

Code 
Enforcement 

Addressing 
/ GIS 
Integration 

Business 
licensing 

Fire 
Inspections 

Health Renewal/ 

STR 

1 - 500 $300.00 $200.00 $100.00 $230.00 $150.00 $200.00 $200.00 $225.00 

500 - 750 $425.00 $225.00 $150.00 $230.00 $150.00 $225.00 $225.00 $250.00 

751 - 1000 $650.00 $375.00 $200.00 $230.00 $200.00 $250.00 $250.00 $325.00 

1001 - 1250 $1,000.00 $525.00 $250.00 $230.00 $225.00 $275.00 $275.00 $350.00 

1251 - 1500 $1,150.00 $600.00 $300.00 $230.00 $250.00 $300.00 $300.00 $425.00 

1501 - 1750 $1,300.00 $675.00 $350.00 $230.00 $275.00 $350.00 $350.00 $450.00 

1751 - 2000 $1,450.00 $750.00 $400.00 $230.00 $300.00 $400.00 $400.00 $525.00 

2000 – 2500 $1,650.00 $875.00 $450.00 $230.00 $325.00 $450.00 $450.00 $550.00 

2500 - 3000 $1,750.00 $975.00 $500.00 $230.00 $350.00 $500.00 $500.00 $625.00 

3001 - 3500 $1,850.00 $1,175.00 $550.00 $230.00 $375.00 $550.00 $550.00 $675.00 

3501 - 4000 $2,000.00 $1,275.00 $600.00 $230.00 $400.00 $600.00 $600.00 $725.00 

ANNUAL PERMIT VOLUME OVER 4,000 A YEAR MAY REQUIRE A CUSTOM QUOTE. 

The Jurisdiction has agreed to the 1 -500 Permit Volume package. Billing for each software subscription will follow 
a levelized billing system, commencing upon the achievement of “Operational Acceptance.” Different software 
subscriptions may have separate “Billing Start Dates” based on when they individually achieve “Operational 
Acceptance.” The monthly fee for each subscription will correspond to the Permit Volume package row in the pricing 
table. Volumes for subscriptions unrelated to permitting will not impact the row used; only the Permit Volume 
determines the applicable row. If, at any point during a calendar year, the total number of permits exceeds the agreed 
Permit Volume package by 20%, the Licensee will automatically be upgraded to the higher monthly rate associated 
with the new Permit Volume. However, if the jurisdiction exceeds its current package by up to 20%, the higher 
package will not be applied until the start of the jurisdiction’s next budget year. 

Software Subscriptions Provided Under a Custom Quote: n/a 

Additional Subscriptions Available (Not Included in This Agreement): Comprehensive ERP Functionality, Virtual 
Inspections, Public Works, Fleet Maintenance, Asset Management, GPS Tracking, and Grant Management. 



17.5 SERVICE FEES. Custom services outside the scope of this Agreement, as mutually agreed upon by the Licensee 
and Licensor, will be executed through a written scope of services at an hourly rate of $100. For payment provider 
integrations or changes, a one-time fee of $100 applies for integrations with previously supported payment 
providers. A one-time fee of $500 applies for integrations with new, unsupported payment providers. 

Data import services will be provided at no additional cost if the agreed-upon work does not exceed 30 hours. If the 
data import requires more than 30 hours, the Licensee will be notified, and SCPDC will provide a detailed quote 
outlining the scope of work and estimated hours. Work exceeding the initial 30 hours will only proceed after the 
Licensee provides written approval of the quote. There is no additional charge for ongoing setup and configuration 
of the software unless otherwise specified in writing. 

17.6 OTHER TERMS. SCPDC will invoice the Licensee at the beginning of each month. All invoices are due within 30 
days of the invoice date. Payments will be processed in accordance with the Licensee's standard payment 
procedures. In the event of non-payment, SCPDC reserves the right to suspend services until outstanding balances 
are paid in full. Any disputes over invoices must be raised within 15 days of the invoice date, otherwise, the amounts 
will be considered final and payable. Licensing fees will commence accruing on the billing start date. Monthly fees 
are subject to an annual adjustment of up to 3%. This adjustment will take effect at the beginning of each calendar 
year, provided the Jurisdiction is notified in writing at least 30 days in advance. 

 

SIGNATURES 

 
LICENSOR: South Central Planning & Development Commission (SCPDC)    
 
 
________________________________________________________________________ Date: ____________________ 
Kevin Belanger, CEO 
 
 
 
 
 
LICENSEE:  
 
 
________________________________________________________________________ Date: ____________________ 
Uryan Nelson, Village Administrator 



VILLAGE OF SALADO, TEXAS 

 

REQUEST FOR QUALIFICATIONS (RFQ) 

FINANCIAL AUDIT SERVICES AND INCIDENTAL ACCOUNTING SERVICES 
 

  

 
1. GENERAL INFORMATION 

 

1.1 Introduction 
 

The Village of Salado, Texas (the “Village”) is a Type A general law municipality in the state of 
Texas.  The Village’s mandate is to protect the health, safety, and general wellbeing of its citizens 
pursuant to the Texas Local Government Code, and other applicable laws of the State of Texas. 

 
1.2 Background 

 
The Village is a local political subdivision of the state of Texas and receives revenue from ad 
valorem taxes.  The Village requests Statements of Qualifications from a qualified auditor/ 

Certified Public Accountant to provide financial auditing services.  This procurement is made in 
accordance with the Texas Professional Services Procurement Act. 

 
The Village is required to perform an annual financial audit in accordance with generally accepted 
government auditing standards adopted by the American Institute of Certified Public Accountants.   

 
1.3 Objectives 

 
The objective of this RFQ is to solicit information from qualified parties (Respondent) regarding 
their skills, abilities, experience, and credentials relevant to providing an annual financial audit 

required of the Village. In addition to the required annual audit, the Village seeks occasional 
professional accounting advice as related to Village and finances. The Village will consider the 

information provided to identify a preferred party to negotiate contract terms for providing the 
services required by the Village. 
 

 

2. SCOPE OF SERVICES 

 
The following services will be required: 
 

1. An annual financial audit in accordance with generally accepted government auditing 
standards adopted by the American Institute of Certified Public Accountants of fiscal 

year 2025-2026 to be completed no later than March 1, 2027.  
 
2. Provide a written report and oral summary of the annual financial audit to the Board of 

Aldermen at a regularly scheduled meeting in the Village of Salado, TX.   

 

3. Assist the Village in any adjustments needed to Quickbooks based on recent statutory 
changes or best management practices. 

 

4. Provide general accounting services as needed.   
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Auditor should submit a list of requested and agreed upon client-prepared schedules to the Village 
prior to the start of fieldwork.  Because the accounting division must continue its normal 
operations during the audit, time constraints should be considered.  
 

3. QUALIFICATIONS SUBMITTAL 

 
3.1 Format and Content 

 

Responses to this RFQ should be submitted via e-mail or on 8.5 by 11-inch paper bound securely.  
Submissions must contain, and be organized, as shown below.  Each section should be separated 

by tabs. 
 

1. Cover clearly displaying the title of the RFQ; 

 
2. Table of Contents; 

 

3. An introductory letter to include name and contact information; 
 

4. General statement of qualifications; 
 

5. A copy of the most recent peer review report.  

 
6. Key personnel proposed to be assigned to the project described herein including:  (i) 

proximity to the work site; and (ii) ability to have its professional staff on site when needed;  
 

7. Statement of the qualifications of the team, including work experience and resumes; 

 
8. History of firm and principles, including: 

 
a. years in business, if less than five years, previous experience of principals; 

 

b. years in business under present name;  
 

c. the former names, if any, the organization has operated under; and, 
 

d. evidence of financial capability and financial stability to correctly, timely, and 

reliably perform requested services for the Project. 
 

9. Registrations, licenses, and certifications; 
 

10. Description of previous work similar to the request, including a list of comparable clients 

where similar services have been provided, with dates services were provided and contact 
information; 

 
11. List of at least three (3) references; 

 

12. Litigation/Ethics: 
 

a. disclose any current/pending litigation and any litigation settled or disposed within 
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the past five (5) years against the respondent, including its parent, sister, or 
subsidiary companies, and proposed sub-contractors, as applicable; and 

 
b. provide details of any ethics violations or board actions within the past five (5) 

years against the respondent, including its parent, sister, or subsidiary companies, 
and proposed sub-contractors, as applicable. 

 

13. Proof of insurability:  describe your professional liability insurance, including limits per 
project, limits in aggregate, and the amount of the deductible; and  

 
14. Conflict of Interests:  a statement certifying that the applicant and/or his/her firm is not 

aware of any existing conflicts of interest with the Village or its Board of Aldermen, 

including the filing of any statements required under Chapter 176, Local Government 
Code. 

 
Please note that in accordance with Section 2254.004 of the Texas Government Code, submittals 
must NOT include any cost quotations at this stage in the selection process.  Any submittals that 

include cost quotations will be rejected upon receipt. 
 

3.2 Submittal Process 

 
For In-Person or Mail Delivery, interested parties are to submit one (1) original and nine (9) copies 

of Responses, to be RECEIVED BY the Village no later than 5:00 p.m., Friday, June 5, 2026, in 
accordance with delivery method provided below.     

 
Submit Responses In-Person or Mail Delivery to:     :  
 

Village of Salado, Texas     
 Attn: Village Administrator | Audit RFQ Submission     

 301 North Stagecoach Road 
 PO Box 219    

Salado, TX 76571 

 
For e-mail Reponses: Submit Responses via e-mail to: villageadministrator@saladotx.gov  

 
NO RESPONSES WILL BE ACCEPTED AFTER 5:00 P.M., FRIDAY, JUNE 5, 2026.  NO 
FACSIMILES WILL BE ACCEPTED. 

 
Upon mail or in-person receipt by the Village, each response will be stamped with the date and 

time received and stored unopened in a secure place until the statement opening.  All responses 
become the property of the Village, which will hold the contents of all responses confidential until 
an award is made. 

 
E-mail responses will be moved to a designated folder upon receipt and attachments will not be 

opened until the response opening. 
 
 

Responses received after the time set for the opening will be declared late and not eligible for 
opening and consideration.  The Village is not responsible for mail, courier, or other delivery 

mailto:villageadministrator@saladotx.gov
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methods, in-transit time, or non-delivery.  Late deliveries will be held unopened.  Potential firms 
will be advised by mail that their response was late and not accepted and will be allowed to pick 

up their statement package. 
 

3.3 Basis of Selection 

 
Selection of a firm shall be in accordance with the Professional Services Procurement Act, 

Subchapter A, Chapter 2254, Texas Government Code. 
 

The Village may require additional information after the review of the initial information received.  
Interviews may be conducted individually with one or more of the firms who submit eligible 
responses and who are determined reasonably qualified for award of the contract.  The Village 

reserves the right to reject any and all submittals and does not guarantee a contract will be awarded.   
 

All costs associated with the preparation of the statements of qualifications, site visits, 
presentations, and any other costs are the responsibility of the submitting firms. 
 

3.4 Evaluation Methodology 

 

1. Criteria for Evaluation 
 
The Village will determine, in its sole discretion, the Respondent or Respondents best 

qualified to perform the required services, based on the following criteria: 
 

a. Qualifications will be based on the firm’s professional background, education and 
experience, including those qualifications of the local office principals managing 
the audit and staff assigned to the audit. 

b. Governmental audit experience will be based on list of client cities of similar size, 
references with contact information. 

c. Firms’ size, staffing and resources available to complete the annual audit in a 
timely manner. 

d. Audit quality will be based on required information from the last two peer 

reviews and any additional information that will be useful in determining audit 
quality. 

e. Provide a complete description of the audit plan with key dates and relevant 
information related to your approach for completing the audit. 

 

2. Acceptance of Evaluation Methodology 
 

a. By submitting a Response to this RFQ, the Respondent: (a) acknowledges and 
accepts the evaluation process; and (b) understands that the determination of the 
most qualified Auditor will require the exercise of subjective judgment by the 

Village.  
 

b. The Village Audit Qualification Review Committee will review the submitted    
Statements of Qualifications.  The recommendation will be based on the 
Statement determined to be most advantageous on behalf of the Village and the 

taxpayers. 
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3.5 Financial Audit Contract 

The Auditor shall be selected by the Village on the basis of demonstrated competence and 
qualifications to perform the services, as provided herein.  After selection by the Village, the 

Parties will endeavor to enter into a contract for financial auditing services, in the manner provided 
by law, including Chapters 2254 and 2269 of the Texas Government Code.  That contract shall:  
(a) define and describe the scope of services, the agreed-upon and reasonable fees for such

services, and reimbursable expenses prior to any services being performed under the contract; (b)
be drafted in a form provided by the Village, but in a form and scope which is acceptable to the

Parties; and (c) recite a fair and reasonable price for the services to be provided, however, the
professional fees under the contract may not exceed any maximum provided by law.

Respondents will not be compensated for responses.  

Final selection of a firm will be made by the Village’s Board of Aldermen. 

Please direct any inquiries regarding this solicitation to the Village Administrator, by telephone at 

254-947-5060, or by email at villageadministrator@saladotx.gov  

IN SUBMITTING A RESPONSE TO THIS RFQ, THE RESPONDENT AGREES THAT IT 

WAIVES ANY CLAIMS IT HAS OR MAY HAVE AGAINST THE VILLAGE, THE VILLAGE’S 

EMPLOYEES, OFFICERS, AGENTS, REPRESENTATIVES, AND THE MEMBERS OF THE 

VILLAGE’S GOVERNING BODY IN CONNECTION WITH OR ARISING OUT OF THIS RFQ, 

INCLUDING, THE ADMINISTRATION OF THE RFQ, THE BASIS FOR SELECTION, THE 

EVALUATIONS OF THE RESPONSES, THE METHOD USED FOR SELECTION AND ANY 

DISCLOSURE OF INFORMATION REGARDING THE RESPONSES OR EVALUATIONS.  THE 

SUBMISSION OF A RESPONSE CONSTITUTES THE ACCEPTANCE BY THE RESPONDENT 

OF THE EVALUATION TECHNIQUE DESCRIBED IN THIS RFQ. 

END OF INSTRUCTIONS 

mailto:villageadministrator@saladotx.gov


Regular Meeting 

Agenda Item: 5. A-D 

Date Submitted:  

May 7, 2026 

DISCUSS AND CONSIDER POSSIBLE ACTION REGARDING ANY ITEM REMOVED FROM THE 
CONSENT AGENDA 



Agenda Item: 6. A-I 

Date Submitted:  

May 7, 2026 

Regular Meeting 

DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION 
Discussion, consideration, and possible action on the maintenance bond for 
public infrastructure within the right-of-way consisting of roadway improvements 
and sidewalks construction for the new O’Reilly Auto Parts located at FM 2484 
in Salado Center Development.  

B. Discussion, consideration, and possible action for the maintenance bond for
public infrastructure within the right-of-way consisting of roadway improvements
and sidewalks construction for the new Starbucks located at IH35 Service Rd in
the Salado Center Development.

C. Discussion, consideration, and possible action regarding the public
infrastructure within the right-of-way consisting of roadway improvements and
sidewalk construction for the new Starbucks located at IH-35 Service Rd in the
Salado Center Development.

D. Discussion, consideration, and possible action regarding the Heritage
Subdivision Block 4 Replat a subdivision within the Extraterritorial Jurisdiction of
the Village of Salado, Bell County, Texas 8.736 acres, situated in the Felipe
Madrigal survey, abstract no. 554, Bell County, Texas embracing all of lots
2,3,6,7 and 8, block 4, of Heritage Subdivision an addition in Bell Couty, Texas
of record in cabinet c, slide 387-A&B, Plat records of Bell County, Texas.



Agenda Item: 6. A-I CONT. 

Date Submitted:  

May 7, 2026 

Regular Meeting 

DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION 

E. Discussion, consideration, and possible action regarding the Salado Sanctuary South
Commercial Construction Plat a 26.966 acre tract of land situated in the H.W. Survey,
Abstract No. 398, and the W. Roberts Survey, Abstract No. 708, Bell County, Texas
and being a portion of a called 57.04 acre tract of land as described in a special
warranty deed with vendors lien to sanctuary development company, LLC.

F. Discussion, consideration, and possible action on the Public Infrastructure
Improvements for Drake’s Landing PH II.

G. Discussion, consideration, and possible action for Ordinance 2026-02; a Budget
Amendment

H. Discussion, consideration, and possible action to accept the formation of an
Infrastructure Improvement Committee.

I. Discussion, consideration, and possible action regarding the approved scope for the
Williams Road Sidewalk project.

























 

303 W. Calhoun Ave, Temple, TX 76501 • 254.771.2054 

TBPE Firm No. F-10615 

MRBGroup.com 

January 15, 2026 

Mr. Manuel De La Rosa, Village Administrator 

Village of Salado 

301 N. Stagecoach Rd. 

Salado, TX 76571 

Re: MRB Group Project No. 1963.22000.000 Phase 40 Construction Review 

Task 11 Starbuck’s – Construction Closeout 

Review Comments Letter 

Dear Mr. De La Rosa, 

MRB Group has completed our construction completion review of the referenced project and offers the 

following comments. Please contact me if you have any concerns or questions. 

1. Punch list complete.  No remaining items. 

2. Provide a warranty bond for public infrastructure.   

Infrastructure has been reviewed and completed in accordance with the plans and specifications. 

Sincerely, 

 

________________________________________ 

Solomon Thomas, P.E. 

Project Manager 

N:\1963.22000.000\40 - Inspections\11 - Starbuck's\2026-01-15 Starbuck's Construction Closeout.docx 
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DATE:  April 22, 2026 MEMORANDUM 
PROJECT #:  Salado Drakes Landing Phase 1 and Phase 2 

TO:  Drake Land Development, LLC 

CC: City of Salado 

FROM:  MRB Group 

RE:  Salado Drakes Landing Phase 1 and 2 Warranty Walk Through Punch List (Round 2) – Follow Up 

Based on Original Design 

A recent walk-thru of the project site has been performed: The following items either have not 

been completed, or the work has not been completed in conformance with the contract 

documents 

 Haley Lane inlet box tops have separated (x2)



303 W. Calhoun Ave, Temple, TX 76501 • 254.771.2054 

MRBGroup.com
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Follow up on April 9, 2026: 

The repair corrects the visual appearance of the separation but does not address the separation 
in the boxes nor the differing elevations between the boxes.  The issue is likely to continue to 
degrade over time. 



303 W. Calhoun Ave, Temple, TX 76501 • 254.771.2054 

MRBGroup.com
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 Drainage issues that were present a year ago are still an issue

Follow up on April 9, 2026: 
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MRBGroup.com
4 

A small valley gutter was installed.  Minimal or no ditch work was performed.  The solution cannot 

be assessed for adequacy without a large rainfall or engineering design calculations provided for 

review. 

Follow up after discussion with the Village of Salado and the developer: 

The original plan has details for a valley gutter that was signed and sealed by a licensed 

engineer, Monty Clark.  The valley gutter has a depth of 3”.  The sealing engineer is responsible 

for the effectiveness of the design.  At the time of original design, KPA Engineers was the 

reviewing engineering firm.  The Village of Salado and KPA Engineers accepted the plans.  

Therefore, MRB Group does not object to the installation since it is per signed and sealed plans. 
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TECHNICAL MEMORANDUM 

July 12th, 2024 

Solomon Thomas, P.E. 
303 W Calhoun Ave 
Temple, TX 76501 

Drake’s Landing PH II – Development Runoff Across Smith Branch Rd 

To whom it may concern: 

This technical memorandum was written in response to the concerns raised by MRB Group in 
their Drake’s Landing PH II – Development Runoff Across Smith Branch Rd letter. 

Background: 

Drakes Landing is a planned three phase residential development located at the northeast 
intersection of Smith Branch Road and Royal Street in Salado, Texas. During the projects 
design development phase, an on-the-ground topography survey for the site was conducted to 
determine existing site elevations and drainage patterns. A portion of this survey is shown 
below.  

Per this survey, storm water flowing in westerly direction from the Drakes Landing site enters 
the Smith Branch Road ROW and sheet flows across the road into the rear of the existing 
residential lots located on the west side of Smith Branch Road. A portion of the drainage 
remains within the existing eastern ROW and drains to a low point where it crosses the road in a 
concentrated flow. During topographic survey acquisition and also during site visits, no culverts 
draining beneath Smith Branch Road could be located and no outfall location for a culvert could 
be located.  

Additionally, during the project design development, we met with City Staff and an adjacent 
property owner to discuss the downstream drainage conditions for the existing subdivision 
located on the west side of Smith Branch Road.  We were concerned with the fencing 
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configuration and downstream residential buildings. During this meeting, it was stated that there 
were existing downstream drainage issues, and the neighbors’ concern was for us not to 
increase downstream storm water flowrates. The above information was the basis for the 
hydrologic drainage design for the Drakes Landing subdivision. 

Drainage Design: 

Clark Associates began the Drakes Landing Hydrologic drainage design with the above 
concerns in mind. We took major steps to mitigate and account for the concerns listed above. 
Most notable, portions of Phase 1, 2, and 3, that drain toward Smith Branch Road in the pre-
development condition, will instead be routed to the two new detention ponds on the northeast 
and southeast corners of the property. We achieved this by cutting and filling on site to move 
high point locations westward and installing additional storm sewer collection devices. After 
accounting for these measures, we calculated a reduction in downstream drainage flows to the 
Smith Branch Road drainage basin. Presently, Drakes Landing Phase 3 has not been 
constructed, but when roadway grading is completed, additional stormwater will be conveyed to 
the new detention pond located at the northeast corner of the Drakes Landing project.  

Moreover, the intersections of Rylee Lane and Logan Blvd with Smith Branch Road were of 
particular interest to us while designing. We intentionally chose to transition our curbs within the 
Drakes Landing development and have the entire approach be concrete and conform to the 
existing topography of Smith Branch Road. This allows stormwater to flow into Smith Branch 
Road ROW instead of discharging directly into Smith Branch. Our intention here was to match 
the existing drainage patterns we previously discussed. A portion of stormwater will inevitability 
sheet flow across Smith Branch Road, like the pre-development condition, while another portion 
will be collected into the Smith Branch ROW, like the pre-development condition.  

Review and Approvals: 

The Drakes Landing subdivision conceptual plan and preliminary drainage plans were submitted 
to the Village of Salado in the fall of 2019, after review and comments, the preliminary drainage 
design and conceptual plan were approved. This submission included the drainage mitigation 
methods we previously discussed in this letter. In the spring of 2020, Drakes Landing Phase I 
civil construction plans were submitted to the Village of Salado. We received and answered 
comments from Don Ferguson, then Village Administrator, and John Simcik, P.E., of KPA 
Engineers. After all comments were met, the Drakes Landing Phase I civil plans were approved 
by both the Planning and Zoning Commission and the Board of Aldermen. In the fall of 2022, 
Drakes Landing Phase II civil construction plans were submitted to the village of Salado. We 
again received and answered comments from Don Ferguson, then Village Administrator, and 
John Simcik, P.E., of KPA Engineers. Then again, after all comments were met, the Drakes 





VILLAGE OF SALADO, TEXAS 
ORDINANCE NO. 2026-02 

AN ORDINANCE AMENDING ORDINANCE NO. 2025-19, WHICH ADOPTED THE FISCAL 
YEAR 2025–2026 ANNUAL OPERATING BUDGET FOR THE VILLAGE OF SALADO; 
PROVIDING FOR ADJUSTMENTS TO PERSONNEL SERVICES, PROPERTY TAX 
REFUNDS/REBATES, AND STREETS CAPITAL OUTLAY; PROVIDING FOR A BALANCED 
BUDGET AMENDMENT; PROVIDING AN EFFECTIVE DATE; PROVIDING A  SEVERABILITY 
CLAUSE; AND PROVIDING AN OPEN MEETINGS CLAUSE. 

WHEREAS, the Board of Aldermen of the Village of Salado, Texas (the “Village”) recognizes 
the need for a budget and to be in compliance with Texas Local Government Code Sec.102.002 
directing municipalities to create a fiscal year budget; and 

WHEREAS, the Village of Salado Board of Aldermen have diligently researched each line item 
of revenue and expense to prepare a budget felt to adequately guide the Village’s finances for 
the Fiscal Year beginning October 1, 2025, and ending September 30, 2026; and 

WHEREAS, the Board of Aldermen of the Village of Salado, Texas adopted Ordinance No. 
2025-19 approving the Fiscal Year 2025–2026 Operating Budget; and 

WHEREAS, the adopted budget may be amended by future action of the Board of Aldermen 
as necessary; and 

WHEREAS, the Village recognizes that its personnel are its most critical asset and that 
maintaining competitive compensation is necessary to ensure retention, operational 
continuity, and delivery of municipal services; and 

WHEREAS, increased workload associated with continued growth and development in the 
Village has impacted key administrative positions; and 

WHEREAS, certain personnel costs and property tax rebate obligations have surpassed the 
amounts provided for in the adopted budget; and 

WHEREAS, the Board of Aldermen desire to amend Ordinance No. 2025-19 in order to adopt 
and adjust certain budgetary items as a public necessity in order to provide the best service 
to the citizens of the Village. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE VILLAGE OF 
SALADO, TEXAS: 



SECTION 1. FINDINGS OF FACT 

Part 1: The facts and recitations set forth in the preamble of this Ordinance are hereby found 
to be true and correct. 

Part 2: The budget for the Village of Salado for the fiscal year beginning October 1, 2025, and 
ending September 30, 2026, together with the changes and amendments adopted by the 
Board of Aldermen, is on file in the Office of the City Secretary and County Clerk and posted 
on the Village's website. 

SECTION 2. AMENDMENT TO BUDGET 

The Fiscal Year 2025–2026 Operating Budget is hereby amended as provided in attachment 
A. 

SECTION 3. BALANCED AMENDMENT 

The above adjustments constitute a net-zero budget amendment. 

SECTION 4. SEVERABILITY 

Should any of the clauses, sentences, paragraphs, sections or parts of this Ordinance be 
deemed invalid, unconstitutional, or unenforceable by a court of law or administrative agency 
with jurisdiction over the matter, such action shall not be construed to affect any other valid 
portion of this Ordinance. 

SECTION 5. FILING OF THE BUDGET 

The City Secretary is hereby directed to file the budget, as amended, on the website of the 
Village and in the Village's official records as well as with the Bell County Clerk. 

SECTION 6. EFFECTIVE DATE 

This Ordinance shall be effective immediately upon passage. 

SECTION 7. PROPER NOTICE AND MEETING 

It is hereby officially found and determined that the meeting at which this Ordinance was 
passed was open to the public, and that public notice of the time, place and purpose of said 
meeting was given as required by the Open Meetings Act, Texas Government Code, Chapter 
551. Notice was also provided as required by Chapter 52 of the Texas Local Government Code.



PASSED AND APPROVED this ___ day of April 2026, by the following Village of Salado Board 
of Aldermen record vote: 

Aye Nay Abstain 
Mayor Pro Tem Zach Hurst 
Alderman Neil Dunch 
Alderman James (Jim) Lassiter 
Alderman Allen Sandor 

______________________________ 

Zach Hurst, Mayor Pro Tem 

ATTEST: 

______________________________ 

Kathy Cherry, City Secretary 



Village of Salado, TX
Ordinance NO. 2026-02

Attachment A

Line Item Numer Line Item Description Adopted Budget Proposed Budget Current over/ under Amount Notes
Transfer From:

4160 Electric Franchise 123,000.00$  132,800.00$  9,800.00$  Received more than budgeted amount
4180 Water Franchise 53,000.00$  60,000.00$  7,000.00$  Projections exceed budget by $7,000
4210 Sign Permit/ Misc 8,500.00$  12,500.00$  4,000.00$  Projections exceed budget by $4,000
4216 Itinerant Vendor 3,000.00$  13,000.00$  10,000.00$  Projections exceed budget by $10,000
5311 Insurance (TML Property & GL) 66,000.00$  47,200.00$  18,800.00$  Actual Annual Payment was less than budgeted
5701 General Village Engineering 100,000.00$  50,000.00$  50,000.00$  Reduction of $50,000 for specific roadway tax note funding eigible engineering
7008 TMRS Contributions- Maint 6,000.00$  4,700.00$  1,300.00$  Reduction to meet projected actuals
7009 Healthcare- Maintenance 14,400.00$  6,000.00$  8,400.00$  Reduction to meet projected actuals

Total Transfers From: 109,300.00$  

Transfer To:
4119 Property Tax Refunds/ Rebates 25,000.00$  66,000.00$  41,000.00$  Underbudgeted; Budget did not account for all rebates 
5102 City Secretary Salary 51,500.00$  59,100.00$  7,600.00$  Increase salary to $65,000 annually/ captures remainder of year from April
5104 Receptionist Salary 16,100.00$  17,100.00$  1,000.00$  Increase of $1,000 for additional hours for receptionist
5124 Payroll Tax-Admin 18,800.00$  19,100.00$  300.00$  Increase related to salaries and hours of City Secretary and Receptionist
5126 TMRS Contributions-Admin 23,700.00$  25,100.00$  1,400.00$  Increase for Receptionist based on projected hours
5127 Health Care-Admin 14,400.00$  20,500.00$  6,100.00$  Increase to add benefits for City Secretary/ Not previously budgeted
5503 Permit Clerk Salary 45,900.00$  50,700.00$  4,800.00$  Increase salary to $55,000 annually/ captures remainder of year from April
5504 Payroll Tax-Dev Svcs 3,900.00$  4,100.00$  200.00$  Increase related to Permit Clerk Salary
5505 TMRS Contributions-Dev Svcs 5,300.00$  5,500.00$  200.00$  Increase related to Permit Clerk Salary
5703 Plat/ Development 54,000.00$  97,000.00$  43,000.00$  Projected to be underbudgeted
7002 Wages- Maintenance Worker 52,000.00$  55,000.00$  3,000.00$  Increase for fullt ime position and to allow for 10 hours a week part time
7005 Payroll Tax- Public Works 4,100.00$  4,800.00$  700.00$  Increase related to Maintenance Worker salary

Total Transfer To: 109,300.00$  



Regular Meeting 

Agenda Item: 7. 
 

Date Submitted:   
 
May 7, 2026 

 
 

 
 

EXECUTIVE SESSION 
 



Agenda Item: 8. 
 

Date Submitted:   
 
May 7, 2026 

Regular Meeting  
 
 
 
 
       
 
 
 

  

RETURN TO OPEN SESSION 



Regular Meeting 

Agenda Item: 9. A-B 

Date Submitted:  

May 7, 2026 

 

DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION 

A. Discussion, consideration, and possible action related to the recruitment
of a Village Administrator.

B. Discussion, consideration, and possible action regarding ongoing
litigation.



Regular Meeting 

Agenda Item: 10 

Date Submitted:  

May 7, 2026 

 

ADJOURNMENT 
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