
Week Day of the Week Name of Session Location Time Subject Speaker

5:30 - 5:45 p.m. Introduction Assistant Village Administrator 

5:45 - 6:15 p.m. Mayor Overview Mayor

6:15 - 6:20 p.m. Break -

6:20 - 6:45 p.m. Board of Aldermen Overview Don Ferguson, Village Administrator

6:45 - 7:15 p.m.

Boards and Commissions Overview (Explain mandatory attendance of 1 Board 

meeting) Don Ferguson, Village Administrator

7:15 - 7:20 p.m. Break -

7:20 - 8:30 p.m. Village Administrator Overview Don Ferguson, Village Administrator

5:30 - 5:40 p.m. Permitting Leticia Guna, Permit/Utility Clerk

5:40 - 7:30 p.m. Development Overview Don Ferguson, Village Administrator

7:30 - 8:30 p.m. Budget Overview Don Ferguson, Village Administrator

5:30 - 6:45 p.m. Wastewater Treatment Plant Tour Wastewater Treatment Plant Representative
6:45 - 8:30 p.m. Development Tour Don Ferguson, Village Administrator

5:30 - 5:40 p.m. Municipal Court City Secretary/Court Clerk

5:40 - 6:00 p.m. Police Department Overview Police Chief Gary McHone

6:00 - 6:30 p.m. Buzzard Gun/Radar Gun Police Chief Gary McHone

6:30 - 6:35 p.m. Break -

6:35 - 7:30 p.m. Fire Department Overview Fire Chief Franz

7:30 - 8:30 p.m. Fire Truck Tour Fire Chief Franz

5:30 - 6:00 p.m. Salado Water Supply Corporation Salado Water Supply Corporation Representative

6:00 - 6:30 p.m. Oncor Oncor Representative

6:30 - 6:35 p.m. Break -

6:35 - 6:50 p.m. Day in the Life of Public Works Public Works Foreman, Rene Richardson

6:50 - 7:45 p.m. Public Works Overview Don Ferguson, Village Administrator

7:45 - 8:30 p.m. Wastewater Overview Don Ferguson, Village Administrator

5:30 - 6:15 p.m. Historical Society Historical Society President, Bill Kinnison

6:15 - 6:30 p.m. Chamber of Commerce Amanda Organ, Executive Director of Chamber 

6:30 - 7:30 p.m. Salado ISD Salado ISD Superintendent, Michael Novotny

7:30 - 7:35 p.m. Break -

7:35 - 8:05 p.m. Tourism & SCAD Tourism Director, Andrea Howard

8:05 - 8:30 p.m. Implementing Forward Initiatives (Music Friendly Community, Film Friendly Assistant Village Administrator

5:30 - 6:00 p.m. Bell County Commissioner, Precinct 2 Commissioner Bobby Whitson

6:00 - 6:30 p.m. Texas House of Representative, District 54 Representative Brad Buckley

6:30 - 6:35 p.m. Break -

6:35 - 7:05 p.m. U.S. House of Representative, Texas 31st District Jonas Miller or Emily Taylor

7:05 - 8:30 p.m. Mock Board of Aldermen Meeting Don Ferguson, Village Administrator

Week 8 Thursday, May 18, 2023 Graduation Day Salado Municipal Building

301 N Stagecoach Rd. 6:30 p.m. Board of Aldermen Meeting (pictures/certificates will take place during meeting) Board of Aldermen

Salado Municipal Building

301 N Stagecoach Rd.

Week 7 Monday, May 15, 2023 Elected Representative Day

Week 6 Monday, May 8, 2023 Maintaining Salado's Charm Day Salado Municipal Building

301 N Stagecoach Rd.

Salado Municipal Building

301 N Stagecoach Rd.

Week 4 Monday, April 24, 2023 Team Village Day Salado Municipal Building

301 N Stagecoach Rd.

Week 5 Monday, May 1, 2023 Public Works Day Salado Municipal Building

301 N Stagecoach Rd.

SALADO COMMUNITY INSTITUTE SPRING 2023 SCHEDULE

Week 1 Monday, April 10, 2023 Managing the Village Day Salado Municipal Building

301 N Stagecoach Rd.

Week 2 Monday, April 17, 2023 Developing Salado Day Salado Municipal Building

301 N Stagecoach Rd.

Week 3 Monday, April 17, 2023 Developing Salado Day 


