
Village Board of Aldermen
General Information Workshop
Meeting Minutes
301 N. Stagecoach Rd., Salado, Texas
Thursday, February 6,2014 - 4:30pm
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Members Present: Danney McCort, Fred Brown, Hans Fields, Bryan Fritch, Michael McDougal, Shannon Ashe

Members Absent: None

Others Present: Jim Reed, Jim Martin, Jack Hensley, Debbie Charbonneau, Margaret Murray, Lyndsey Barrett
15Citizens

Mayor McCort called the workshop to order at 4:30PM.

1. Civic Center Discussion - Most recent updates on the potential leasing of the Civic Center were discussed.
2. First Baptist Youth Center Fence Discussion only, board approval is not necessary for construction to

proceed.
3. West Side Overlay District Village Administrator Jim Reed presented Overlay District example ordinance.

Aldermen are requested to review and provide information to Mr. Reed as soon as possible for inclusion on
agenda of next Board of Aldermen meeting.

4. Discussion on appointing Larry Berrier to P&Z Commission Mr. Berrier will be on board in advisory
capacity only. There is interest in having Mr. Berrier handle building permit applications, and increase his
working days to three per week. Item will be on next Board of Aldermen meeting agenda.

5. Resolution on Senior Living Discussion and presentation only.
6. Bond Proposal Timeline and Update - Village Administrator Jim Reed recommends that overall vision of

the proposal and cost estimate to be ready to go; as well as engineer engaged and work completed, and
conceptual drawing, costs, tax rate, bond prep documents ready no later than August 1, so the Board can go
through process and build momentum for November election. Notice to proceed to engineering firm should
be completed no later than May 1. In next Board of Aldermen meeting on February 23, Mr. Reed will
provide document planning outline.

This workshop involved only discussion, no actions were taken.

Workshop adjourned at 5:40pm.

Respectfully submitted,

Margaret Murray
Village Secretary
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