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MINUTES

Village of Salado Board of Aldermen
Tuesday, August 12, 2014
Municipal Building 301 N. Stagecoach Rd.

Meeting was called to order at 8:05pm.

1. 2014/15 General Fund and Hotel/Motel Budget Discussion only

2. Membership of Boards and Commissions (Mayor Blancett / Village Administrator Reed) — letter
being sent to all members. New members to undergo training from attorney.
3. Discussion of matching funds supporting Salado Springs conservation (Alderman Dankert)

4. Follow up on Alderman Report - Roads (Alderman McDougal) cost purchasing pothole filler to
go from $72 per ton to $25 per ton. First delivery in September.

5. Follow up on Alderman Report - Ordinances (Alderman Coachman/Alderman Fields)

Follow up on Alderman Report - Downtown Project (Mayor ProTem Brown)

Date for Town Hall Meeting (Mayor Blancett) September 11

Staffing for FY 2014/15 (Executive Session)
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