
Village of Salado Board of Aldermen
Meeting Minutes for Intent & Goals Workshop

Salado Civic Center Library
Thursday, January 18,2001

6:30pm

Members Present: Raymond Carver, Rick Ashe, Vic Means, JackieMills,Michael Cooper

Members Absent: Charlotte Douglass, Alan Rogers

Others Present: Dianna Zulauf - Village Secretary

I. Meeting called to order at 6:30 by Pro TernMayor VicMeans. Quorum determined.

2. AldermanCarver handed out a Statement ofIntent and Objectives for the VillageBoard of
Aldermen that he previously typed. Each item was reviewed, discussed and altered ifneeded. Dianna
will retype the list to present to the Board for further review.

Meeting adjourned at 8:30pm.



,
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THE VILLAGE OF SALADO

A Statement OfIntent
We, the Mayor and Aldermen ofthe Village of Salado, Texas, resolve to insure that our
town retains its historical character as we prepare for inevitable growth and change.
I We are accountable to our constituency:

1. To provide leadership,
2. To legislate fairly for the common good with short and long range planning,
3. To address civic needs as they arise and measure the effectivenessof ordinances

pertaining thereto,
4. To maintain sound fiscal government, and

II. We are responsible to our environment:
1. To develop and maintain Salado Creek,
2. To preserve Historical Salado,
3. To promote cultural activities,
4. To encourage tourism, and

III. We are obliged to ourselves and our neighbors:
1. To reconcile the needs of residential and commercial interests,
2. To provide for citizenparticipation,
3. To informcitizens of civic activities and events,
4. To sustain a beneficialrelationshipwith all governmental agencies.

GOALS FOR THE VILLAGE:
To ensure the health. safety, and generalwelfare of the entire villageof Salado and the orderly
development of our municipalityincluding.but not limitedto. the citizens of Salado, Salado
Creek. Historical Landmarks, Residences. and Working Places.

UPDATED· OBJECTIVES FOR THE VILLAGEBOARD OFALDERMEN

OBJECTIVES INTENTION
1-41. Adopt a City Sales Tax (1%) on January 20,2001

» Pass an ordinance calling for tax, 45 days in advance of election
» Execute necessary administrativeprocedures for election

» Post notices

» Publish in the VillageVoice

» Provide other marketing measures

» Work with the County on election procedures

» Establish Local Election Judges
» Follow appropriate"Election Early Voting and Day of Procedures" as well as counting

of Ballots

» Post results

» Ifsuccessful, inaugurate tax.



2. Choose and move into a Village office by January 2001.

~ Discuss possible sites

~ Consider fiscal effects

1-1

3. Get Utility Franchise Fees in place for electric, telephone, water, etc.

~ Create a committee to study policy & procedure

~ Present recommendation to the Board for a vote

~ Establish contracts and commence collection procedures

1-4

4. Establish a one-year Budget.

~ Select committee headed byMayor

~ Gather information fromAldermen

1-4

5. Establish a "ComprehensivePlan" and buildingcode for the Village. 1-2

~ Create a committee to recommend policy& procedures

~ Examine the plans of comparable cities

~ Work with the Central Texas Council of Governments to verifyplan

~ Work with the Historic Society's "Historical Guidelines"

~ Utilize this committee to recommend a Long Range Planning and Zoning Commission

to sustain the character of Salado.

6. Study Future Annexation. 1-2

~ Adopt a Long Range Plan for annexation

7. Adopt Interim Guidelinesfor signage and commercialbuildings. 1-2

~ Provide means of enforcement of regulation

8. Work with County Sheriffs Department to continue Police Protection. 1-3

~ Study utilization of Marshal for liaison

~ Tabulate figures for Budget purposes

~ Host workshop with County Sheriffto discuss options

~ Choose and implementoption(s)



9. Work with County to develop contract for Road Maintenance. 111-4

)- Select committee, if necessary
)- Develop listing of State and County roads

)- Tabulate figures for Budget purposes

)- Provide means of enforcement of regulations

10. Research concept of HotellMotel Tax. 11-4

)- Develop committee

)- Develop plan for utilizing proposed tax appropriately

)- Research other like cities for their rates

)- Visit with lodging managers and owners and townspeople for input

)- Bring motion to Board

)- IfHotellMotel tax is approved, delegate commission to regulate the use of Hotel/Motel

tax moneys impartially.

11. Work with the Chamber of Commerce and its affiliates during the transition year.

)- Establish Board liaison to Chamber 11-4

)- Accept Chamber liaison to Board

)- Work in alliance with Chamber to promote tourism.

12. Insure information is available to the public. III-3

)- Appoint a Public Information officer to interface with the media

)- Post agendas 72 hours in advance of regular and special meetings

13. Adopt a Village Logo.

)- Utilize Marketing Committee

)- Publish information to public concerning logo process

)- Bring recommendation to Board

14. Open a checking account and line of credit with local bank.

)- Solicit offers from Banks

)- Bring recommendations to Board

1-4



15. Join appropriate City Government Organizations.

)i> Consider Texas Municipal League (TML) and CTCOG

)i> Request training from organizations (CTCOG, TML, etc.)

)i> Purchase appropriate liability insurance

111-4

16. Work with Salado Volunteer Fire Department.

)i> Appoint Alderman to be liaison

)i> Determine appropriate interaction

)i> Bring recommendation for donation to Board and include in Budget

1-3

17. Establish liaison with Texas Department of Transportation.

)i> Appoint Alderman

)i> Study 1-35 Expansion and other projects/problems

18. Form a Salado Creek Commission.

)i> Investigate maintaining and developing our Creek

);>- Investigate Villages role inPace Park

);>- Provide means of enforcement of regulations

II-I

19. Form an Arts and Humanities Council. 11-3

)i> Support Salado's unique role as a center for creative and intellectual activity

)i> Promote cultural events and activities

20. Investigate the Village's role in providing youth activities.

);>- Appoint a committee

)i> Contact school to suggest possible youth leaders to attend Village Board meetings and

111-2

suggest/plan activities

21. Study Animal Control.
)i> Create a committee

)i> Provide means for enforcement of guidelines

1-3



22. Establish Emergency Operations Council. 1-3

~ Work with local organizations identifying and assisting fragile population

~ Establish Crisis Management Committee for emergencies

~ Establish an emergency operation center

~ Establish guidelines for emergency operations center

23. Set workshop to study a "Sustainable Salado". 1-1

24. Establish a Marketing Committee for internal and external marketing. 11-4

25. Create a Tourism Committee.

~ Create a Service League

11-4

SUMMARY

Create thefollowing committees, councils, commissions, etc.
Franchise Fees, Budget, Planning (including Annexation), Road Maintenance, HotellMotel
Tax, Marketing, Salado Creek, Arts & Humanities, Animal Control, Emergency
Operations, Youth Activities Study, Tourism

Appoint Liaisons: Chamber of Commerce, Public Information, Sheriff's Department, Volunteer
Fire Department, Texas Department of Transportation

Adopt: A City Sales Tax, A Village Office, Interim Guidelines for Signage & Buildings, A
Village Logo, a checking account, affiliation with government organizations

Workshop:"Sustainable Salado"

Mayor

Signed, _

Secretary, _

January , 2001

NB: All committees are chaired by Aldermen. Councils and Commissions may have one or two
Aldermen as members.

'" This is a work constantly in progress. Measurable goals may be added as needed,
and objectives may be modified as desired and practicable


