
Village Board of Aldermen
Meeting Minutes

SaladoMunicipal Building
Monday, January 21,2002

6:30pm

Members Present: Charlotte Douglass, Michael Cooper, Jackie Mills, Vic Means, Rick Ashe

Members Absent: Raymond Carver

Others Present: Dianna Zulauf - Village Secretary, Alan Rogers - Chief of Police, Officer Cliff Brown,
James Lee

Meeting was called to order by Mayor Douglass at 6:30pm. Quorum determined.

Alderman Ashe made a motion to accept and approve the previous meeting minutes dated Jan. 3£1\2nd
by AldermanMeans, motion carried.

Presentation by Citizens:
Mr. James Lee addressed the Board about large truck traffic inMill Creek. Mr. Lee presented the
Board with pictures he took of damage large trucks are causing on his property by cutting the corner
too sharp. The large trucks are construction type trucks, i.e., trucks hauling bricks, concrete truck,
etc., developing a new section of Mill Creek. Mr. Lee suggested that the Village Board of Aldermen
adopt an ordinance restricting large trucks in Mill Creek and suggested that the developer of the new
portion ofMill Creek cut a road from the new development to Blackberry which would allow better
access and not go through a subdivision. The Board discussed talking with Hal Anderson, manager
ofMill Creek, to see about having the developer or Mill Creek build a road to Blackberry and find
out who owns the property from the new development to Blackberry. Mayor Douglass and
AldermanMeans will talk withMr. Anderson.

Report from Chief of Police:
Each Board member had a copy of the initial three chapters of the Police Manual Chief Rogers is
putting together. Chief Rogers asked the Board to approve the concept of the way the manual is
coming together. The Board approved. Chief Rogers informed the Board that after each chapter
was written he would put it in a binder and leave it at the office for the Board members to look over
at their convenience. Chief Rogers will not ask the Board for approval on each chapter, but will ask
for approval on the entire manual once completed.
Chief Rogers now has three reserve officers on board. These reserve officers will begin in February
and will patrol when Chief Rogers and Officer Brown are not on duty.
Chief Rogers informed the Board that the new patrol car ordered should be here in about a month.
He is working on getting the graphics that will go on the car.

Old Business:
1. Alderman Means reported on the recent Steering Committee meeting. The Committee decided

to divide up into subcommittees to further investigate specific areas of the comprehensive plan,
such as the Future Use Plan, the Transportation Plan, etc. The Committee will meet again on



Wednesday, January 23rd at 1:00 P.M. to allow the subcommittees to discuss what they have
learned.

2. Alderman Mills passed out to the Board a sheet of information on acquisition of street signs.
Pole signs appear to be the least expensive. Public input has indicated that the Board go with the
least expensive process. Each sign will cost the Village $50.01. The Village currently needs
about 70 signs. Installation will be done by work release people from Bell County and
supervised by lR. Schwake. Mr. Schwake will use his own pickup and supplies. Mayor
Douglass suggested that the officers write down when they see a sign down and where it is, then
the Board prioritize what signs to put up. Motion was made by Alderman Cooper to approve
$4,200 in signs using cost code 7160 - Other, 2nd by Alderman Means, motion carried.

Alderman Ashe reported that a delivery of base material to be used to fill potholes has been
delivered and is stored on the Tablerock property. The action plan is when several potholes
occur use the work release people from Bell County to fill them with the base material then have
Cockrell Construction come out and put asphalt over it. Alderman Mills and Alderman Ashe
will search for someone who has a truck to supervise the work release workers.

On the subject of Right- of-ways, discussion was made on whether to form a committee of
citizens or have a forum or have the Board make the policy on their own on what services the
citizens want/should get from the Village, i.e., cut down trees in right-of-ways, mowing, etc.
Alderman Ashe and Alderman Mills will begin writing a Village policy on establishing a right
of-ways and decide what maintenance will be done.

3. Mayor Douglass informed the Board that a date correction needs to be made on Ordinance No.
2002.02, TMRS Retirement Plan. It stated January as the start date for retirement benefits when
it should have been February 1,2002.

4. Alderman Means passed out to the Board copies of bid proposals from two different Engineering
companies for future discussion on hiring a Village Engineer.

5. Mayor Douglass reported that the Tourism Committee interviewed one applicant for the Tourism
Director position today and another will be interviewed tomorrow. Mayor Douglass asked the
Board if they wanted to wait until the next Board meeting, Feb. 7th,to make the decision on
whom to hire or set up an interview for the Board to meet the applicant the Tourism Committee
chooses before Feb. 7th. Mayor Douglass will set up an interview with the applicant the
committee chooses for the Board for next week if possible.

Mayor Douglass reported to the Board that there were two offers on where to house the Tourism
Director, a building on Main Street owned by Kitty Campbell to be rented or an offer from the
Civic Center to house the Director there. Mayor Douglass stated that the SBA Executive Board
and the Tourism Council were both 100% in favor of housing the Director at the Civic Center.

New Business:
1. Mayor Douglass asked the Board if they are agreeable to sharing elections expenses for the May

4thelection with the Library and the SISD. The Village would pay 50%, Library 25%, SISD
25%. Alderman Cooper made a motion to enter into and sign a joint resolution with the Library
and SISD as Mayor Douglass outlined, 2nd by Alderman Mills, motion carried.

2. Alderman Cooper drafted Ordinance No. 2002.03 which extends Ordinance No. 2001.01 until
June 30, 2002 and provided some changes suggested by Attorney Alan Bojorquez and
Comprehensive Plan Coordinator Dan Sefko, Alderman Cooper suggested that this Ordinance
be placed on the next Board meeting agenda for approval and list it on the agenda as



"Consideration of Readopting, Amending, and Extending Ordinance No. 2001.01". The Board
agreed to go ahead and publish this Ordinance in the Village Voice and put it on the Feb. 7th
agenda again with the new wording. Motion was made by Alderman Cooper to adopt and
approve Ordinance No. 2002.03, put it back on the Feb. 7thagenda with the wording changes and
approve again, 2nd by AldermanMeans, motion carried.

3. Mayor Douglass reported that citizen Tony Fatita would like to donate a 30' flag pole to the
Village for the Municipal Building with the Village providing for installation. Citizens Clarence
and Joyce Pennington would like to purchase the flag.

4. Mayor Douglass stated that May 4this the election date and all Alderman andMayor must run
again. February 18th is the first day to file, March 20this the last. Mrs. Zulauf has the needed
forms.

Announcements:
1. Next Board meeting will be 6:30pm on Thursday, February 7,2002.
2. $21,762.56 sales tax revenue was received for the month of November 2001 and $1,719.00

received for Beverage Tax.

Meeting adjourned at 7:45 PM.


