Village Board of Aldermen
Meeting Minutes

Salado Municipal Building

Thursday, May 2, 2002
6:30pm

Members present: Charlotte Douglass, Michael Cooper, Vic Means, Jackie Mills, Rick Ashe

Members Absent: Raymond Carver

Others Present: Dianna Zulauf - Village Secretary, Chief Alan Rogers, Tim Fleischer — Village Voice
Newspaper, April Allen — Tourism Director, Robert Denman, Darwin Britt, Cliff Brown

Meeting was called to order by Mayor Douglass at 6:30 p.m. Quorum determined.

Alderman Mills made a motion to approve the previous meeting minutes dated April 18, 2™ by
Alderman Means, motion carried unanimously.

Chief of Police Report:
Chief Rogers reported that Mrs. Ambrose was not open to the idea of putting a siren on College
Hill. SVFD has a siren also. Possible option is to put one at Hodge Field at the north end of town
and the other one somewhere at the south end of town. Chief Rogers and Fire Chief Rutherford
are working on tieing the two together.
Chief Rogers informed the Board that a preliminary cost on repairing the old police car was about
$4,200. Discussion tabled until next meeting.

Old Business:

1. Mayor Douglass asked the Board to be working on their numbers for the next fiscal year budget
and goal setting. Make a wish list if need be and explain purpose of purposed expenditure. Mayor
Douglass asked the Board to get their May calendars to Dianna so that a goals workshop can be
scheduled.

2. Alderman Means reported that the Steering Committee has approved the new Interim
Comprehensive Plan. The plan will be available for the public to view by Friday, May 10", The
plan will go to the Board for approval at the May 16™ meeting which will also include a public
hearing on the plan. Alderman Cooper suggested that a table of contents be put in the back of the
plan book listing what is next on developing the Comprehensive Plan.

New Business:

1. Alderman Mills reported that several meetings with the Red Cross have been held preparing the
First Baptist Church as an emergency shelter. The Baptist Church is officially an emergency
shelter but still in training.

2. Mayor Douglass informed the Board that the public information copy charge policy the Board
previously adopted was out of line with the state regulations. A new policy using the state
guidelines has been written changing the charge per copy from $1.00 to .10 cents and adding all
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the necessary text. Motion was made by Alderman Ashe to accept and approve the new public
information copy charge policy. Motion was seconded by Alderman Means, motion carried
unanimously. NOTE: This error was caught and corrected prior to any citizen being charged for
any copies requested.

3. Mayor Douglass reported that the Chamber of Commerce has re-approached the Village about
taking over Pace Park due to their insurance being increased six to ten times. TML will insure the
structures in the park for an additional $199/year. Liability insurance cannot be determined until
TML knows how taking over the park will effect our budget. Mayor Douglass purposed that the
Chamber be designated as a standing committee of the Village, continue managing the park and
keep the revenues generated from renting the pavilion and the Village pay the Chamber
$12,000.00/year to manage the park. The Board agreed to allow Mayor Douglass to continue with
negotiations. Alderman Cooper will work on contracts.

4. Mayor Douglass reported that TxDOT has said that they cannot contract with the Chamber on
allowing the Chamber to put in a sprinkler system at the green walking bridge. They can only
contract with the city. The Board gave permission to Mayor Douglass to sign the agreement with
TxDOT.

5. The Board looked over a revised Rules of Procedure for Board of Aldermen Meetings policy.
Motion was made by Alderman Cooper to accept and approve the revised Rules of Procedure for
Board of Aldermen Meetings policy. Motion was seconded by Alderman Ashe, motion carried
unanimously.

Announcements:
1. Next scheduled Board meeting is May 16, 2002. The Board will be drawing lots for staggered
terms.

Meeting adjourned at 7:25PM

Respectfully submitted,
Diafina Zulau

Village Secretary




