
Village Board of Aldermen
Meeting Minutes

SaladoMunicipal Building
Wednesday, July 3, 2002

6:30pm

Members present: Charlotte Douglass, Vic Means, Jackie Mills, Rick Ashe, Suzi Epps, Michael
Cooper

Members Absent:

Others Present: Dianna Zulauf - Village Secretary, Chief Alan Rogers, Tim Fleischer - Village Voice
Newspaper, April Allen - Tourism Director,

Meeting was called to order by Mayor Douglass at 6:30 p.m. Quorum determined.

Alderman Ashe made a motion to approve the previous meeting minutes dated June 20th. Motion was
seconded by Alderman Mills, motion carried unanimously.

Chief of Police Report:
Chief Rogers reported that he has hired another police officer, Mike (Bruno) Matarazzo. He along
with Alderman Ashe and citizen Tom Brown interviewed five applicants. Bruno's start date will
be July 15, 2002.
Chief Rogers also reported that two of the four "Flooded" signs given to us by Bell County were
stolen off the streets.
Chief Rogers stated that he has been very busy with investigations.

Tourism Director Report:
TourismDirector April Allen read a report of what her department is currently working on. See
attached.

Old Business:
1. Resolution for Fiscal and Budgetary Policy

Mayor Douglass presented Resolution No. 008, Resolution for Fiscal and Budgetary Policy, for
adoption. Motion was made by Alderman Cooper to adopt Resolution No. 008. Motion was
seconded by Alderman Ashe, motion carried unanimously.

2. Recommended Street Signs
Mayor Douglass presented Ordinance No. 2002.11, Establishing Certain Traffic Sign Locations,
for adoption. A list of needed street signswas presented by Chief Rogers at the last Board
meeting, that list was attached to the proposed ordinance. Motion was made by Alderman Cooper
to adopt Ordinance No. 2002.11. Motion was seconded by Alderman Ashe, motion carried
unanimously.

3. Streets and Street Signs
Alderman Ashe reported that the County intends to resurface some streets in Salado around the end
of August. The Village is to provide 150 tons of rock. Alderman Ashe is currently looking for
somewhere to store the rock. Notice will be given to residents prior to the resurfacing.



Alderman Mills stated that the concrete street signs from Mill Creek are being placed at Harold's
Piano and are still for sale for $25.00 each.
Alderman Mills presented a bid from Horace (Shorty) Kelley to place/repair street signs
throughout Salado. The bid was $20.00/hour on weekends and $10.00/hour on weekdays.
Alderman Epps asked about insurance liability for contracted labor. Mayor Douglass will look
into our liabilities. An Ordinance will be drawn up and adopted at a later date.

4. Paperwork for TMRS Changes
Ordinance No. 2002.12, TMRS Contribution Rate Change, was presented. The Ordinance states
an increase in the Village's contribution to TMRS to 150% with the increase implemented by
TMRS in January 2003. Motion was made by Alderman Cooper to adopt Ordinance No. 2002.12.
Motion was seconded by Alderman Ashe, motion carried unanimously.

5. Emergency Medical Services Coverage in Salado
Alderman Ashe reported that Scott & White would like to station an ambulance here in Salado.
The Village would need to provide a covered place to park the ambulance and living quarters for
the EMT's. Alderman Ashe will check with Belton to see how long they will continue covering
Salado to determine how long Salado has to look/acquire a place to house the EMS.

New Business:
1. Road in Front of Old Town Salado

This item was tabled due to the owners of the road not being present.

2. First Look at Budget Numbers
Preliminary budget was handed out with a List A, dollar amounts which reflect what the Village
must have, and a List B, dollar amounts which reflect what the Village must have plus any wish
list items. Mayor Douglass went over those accounts with wish list items in them. Mayor
Douglass suggested a preliminary look at income as being about $501,000.00. Mayor Douglass
asked the Board to review the preliminary numbers and be ready to discuss at a later date.

3. Report from Open Meeting/Open Records Training
Village Secretary Dianna Zulauf reported on the training she recently attended. Mrs. Zulauf asked
the Board for their opinion on using an "agenda packet" that would be ready for them when they
arrived at the Board meeting as opposed to having agenda items put in their box as they come in.
The Board felt that the current process of having agenda items put in their box as they come in is
sufficient and working well.
Mrs. Zulauf gave the Board a brief overview of what she learned.

Announcements:
1. Next scheduled Board meeting is July 18,2002.

Meeting adjourned at 7:55PM

~j submitted,

~~
Village Secretary

(!jd/!~@~q,)
Cha\:lotte Douglass
Mayor
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Village of Salado
Board of Alderman Meeting

July 3rd, 2002
Municipal Building

Report of the Tourism Office

June 24th and 25th, the Tourism Director conducted two Texas Hospitality Training
courses for area businesses. There were 17 participants who all completed course.
Various types of businesses were represented including lodging, retail, and
restaurant.

There is not another Hospitatlity training course schedule anytime soon, however,
the Tourism Director will be making arrangements for specially scheduled courses
with individual or groups of businesses.

During the month of June the Chamber of Commerce mailed out 43 tourism
packets, and last week they mailed 18,000visitor guides to travel centers across the
state. Inthe month of June, 142 visitors stopped by the Civic Center for
information.

The preliminary budget has been approved by the Tourism Council as is ready to
be reviewed by the Board of Alderman in preparation for the Public Hearings.
Please frnd attached a copy of the preliminary Budget.


