
Village Board of Aldermen
Meeting Minutes

Municipal Building
Thursday, April 17,2003

6:30pm

Members present: Rick Ashe, Jackie Mills, Suzi Epps, Charlotte Douglass, Vic Means

Members Absent: Michael Cooper, April Allen - TourismDirector

Others Present: Dianna Zulauf - Village Secretary, Alan Rogers - Chief of Police, Eldon Miller
Village Treasurer, Citizens: LaNora Miller

The Board of Aldermen meeting was called to order byMayor Charlotte Douglass at 6:30PM.
Quorum determined.

AldermanMeans made a motion to approve the previous meeting minutes dated April3fd. Motion was
seconded by Alderman Ashe, motion carried unanimously.

Resolutions and/or Proclamations:
Mayor Douglass presented to the Board Resolution No. 017, A Resolution supporting a Joint
Petition to the Texas Transportation Committee on behalf of the Killeen-Temple Urban
Transportation Study and the Waco Urban Transportation Study. This resolution encourages
TxDOT to continue to work on fiB5. Motion was made byAlderman Epps to adopt Resolution
No. 017. Motion was seconded byAlderman Means, motion carried unanimously.

Mayor Douglass presented to the Board a Proclamation declaring April 2003 Fair Housing Month
within the seven county CTCOG region. Motion was made by Alderman Epps to adopt the
Proclamation declaring April 2003 Fair HousingMonth. Motion was seconded by Alderman
Means, motion carried unanimously.

Chief of Police Report: No report from Chief Rogers.
Mayor Douglass read to the Board a letter from Rod and Sheryl Russell commending Officer Mike
Matarazzo for his help in directing visitors fromDenmark to the Baines House B&B at 1:OOAM.
Mayor Douglass also stated that a citizen came to her and commended Officer Cliff Brown on
finding a stolen car.

Mayor Douglass reported that a citizen submitted a letter to the Village asking that the Village post
speed limit signs on Salado Plaza Road going east. The citizen also suggested that the speed limit
be raised from twenty-five mph to at least thirty mph. It is a housing area; therefore the speed
limit must stay twenty-five. Officer Brown reasoned that there are residents with small children
who live next to that street, therefore the speed limit should stay twenty-five mph.

Tourism Director Report:
TourismDirector April Allen was not present to make a report. Mayor Douglass reported that the
Texas Travel Counselors Conference Luncheon was held in Salado last week in Pace Park. The
luncheon was sponsored by Salado's Tourism office.



Unfinished Business:
1. Report on Zoning Meeting

Alderman Means reported that the comprehensive plan steering committee has finished the zoning
ordinance. Updated zoning maps have been posted at the municipal building. There are three
changes to be made to the map which will be reprinted after the-changes are made. The committee
will meet again on Wednesday, April 23rd at 9:00AM. The committee is planning on having a
public workshop May 1stat 6:30PM, just before the regularly scheduled Board of Aldermen
meeting. The committee will then review any comments from the workshop, and then proceed
with a Public Hearing tentatively set for June 17th. After the Public Hearing the zoning ordinance
will go before the Board of Aldermen for passage. AldermanMeans commended those citizens
who have diligently worked on the zoning ordinance.
Motion was made by Alderman Means to schedule a zoning ordinance workshopfor thepublic on
May 1, 2003 at 6:30pm at the Civic Center. Motion was seconded byAlderman Epps, motion
carried unanimously.

2. Signage for Low Water Bridge during Flooding
Mayor Douglass reminded the Board of a letter the Village received from a citizen suggesting that
the Village erect a "sign or symbol" of some kind (maybe a flag pole) near Main Street at the
entrance of Mill Creek that could be raised when the low water bridge is flooded over so that
citizens can immediately take the back way into Mill Creek and avoid driving to the bridge only to
find it non-passable and have to turn around. Mayor Douglass has asked Mill Creek Management
for permission to erect a pole on Mill Creek property. The request was denied; therefore, the
Village will have two barricades built with a sign on each indicating the bridge is closed. The
barricades will be placed at both entrances of Mill Creek.

New Business:
1. Year-to-Date Financials

Treasurer Miller briefly reviewed the year to date financials for the Village and the HotellMotel
accounts. The net dollar amount for the Village Y-T-D is $50,614.69 with total assets of
$511,142.33. The net dollar amount for HotellMotel Y-T-D is $6,060.11 with total assets of
$99,429.19.
Treasurer Miller also reported that he andMayor Douglass have moved budget dollar amounts in
five line items to other months. No money was moved from line-item to line-item, simply from
one month to another, i.e., under Resurfacing the budget showed $20,000 in April, no monies will
be spent till July, so the $20,000 was moved from April to July.

2. Quarterly Investment Report
Treasurer Miller distributed to each Board member a quarterly investment report for each account.
Treasurer Miller briefly explained the report and the interest rates now effective.
Treasurer Miller also stated that next fiscal year budget preparations will begin in May. Mayor
Douglass is looking to set up a goals workshop in connection with some other kind of training in
the near future.

3. Pace Park Finance Audit Report
Mayor Douglass stated that the Village Secretary, Dianna Zulauf, recently completed an audit on
the Pace Park financials maintained by the Chamber of Commerce. No major problems found. A
review of the Pace Park financials will be done semi-yearly per the agreement with the Chamber.
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4. Cold Mix Shortage
Mayor Douglass reported that the company the Village has been getting cold mix from to fill
potholes has been out of mix for two months and doesn't know when they will get any more. The
Village Secretary has been inquiring with other cities as to where they get their mix and will
continue to look for other suppliers. Alderman Ashe will call the county Monday to find out
where they get their mix.

5. 4ID Community Partnership
Mayor Douglass explained that the 4thID Aviation Brigade being our military partner has always
been available for Salado whenever asked to participate. In an effort to give back to the Brigade,
Mayor Douglass asked the Board to be thinking of something Salado can do for the soldiers and
their families, i.e., family picnic in Pace Park.

6. Discussion and Possible Adoption ofInternational Fire Code
This item was tabled until further inquiries can be made.

For copies of all handouts, please contact the Village office at 947-5060.

Announcements:
1. Next scheduled Board meeting is May 1, 2003.
2. Early voting for school board and library board is going on now at the Civic Center, Mon. - Fri.

7:30 to 4:30.

Meeting adjourned at 7:30PM

~~P~"
Mayor
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