
Village Board of Aldermen
Meeting Minutes

Municipal Building
Thursday, August 21,2003

5:00pm

Members present: Rick Ashe, Jackie Mills, Vic Means, Michael Cooper, SuziEpps

Members Absent: Charlotte Douglass

Others Present: Alan Rogers - Chief of Police, April Allen - TourismDirector, citizens: Charlie
Turnbow

Mayor Protem Means called the Budget Workshop to order at 5:00PM, quorum present.

The Board went over and discussed each line item of Plan D of the proposed 2003-2004 budget. The
following changes were made:
Item 6140 - Utilities, increase to $4,300
Item 6580 - Jail Expense, decrease to $700
Item 6430 - Court Supplies, decrease to $3,500
Item 7100 - Animal Control, decrease to $600
Item 7300 - Contingency, decrease to $7,000
Insert Item "Tourism Council Administrative", $1,800

Total Income becomes $475,900; total Expenses become $475,344

Adjourn from Budget Workshop into regular Board of Aldermen meeting at 7:30PM.

Mayor ProtemMeans called the Board of Aldermen meeting to order at 7:35PM. Quorum present.

Alderman Epps made a motion to approve theprevious meeting minutes dated August 7th. Motion
was seconded by Alderman Mills, motion carried unanimously.

Resolutions and/or Proclamations:
There were none.

Tourism Director Report:
April Allen reported that the tourism office will be closed next week.
The Tourism Office and the Chamber of Commerce are in the process of setting up an order for
shirts with either "Salado Chamber of Commerce" or "Simple Elegance" on them. Anyone
wanting to order one, contact April.

Chief of Police Report:
Chief Rogers reported that Officer Matarazzo has received his Master Police Officer License. All
three Officers now have this license.



Unfinished Business:
1. Report on Zoning Steering Committee Meeting

Alderman Means reported that the Steering Committee is going to make a recommendation to the
Board of Aldermen to adopt the proposed zoning ordinance and map as submitted to them at the
Board meeting of September 18, 2003. The same proposed ordinance and map as was reviewed at
the Public Hearing on zoning on August 11,2003. Notices of the September 18thmeeting were
mailed to all property owners last week.
The Comprehensive Plan is not yet fully complete, but not as many meetings are expected.

The Public Hearing for the proposed 2003-2004 Budget is also September 18th.

2. Review and Possible Action on Carpet Bid Acceptance for Municipal Building
Three bids were received for replacing the carpet in the municipal building. Salado Floors and
Walls came in as the low bidder at $928.00. The Board recommended that Chief Rogers and
Dianna Zulauf pick out the color since they are the ones in the building the most. This project is to
be completed before the new budget year begins.
Motion was made by Alderman Ashe to go ahead and have the existing carpet replaced and to
accept the bidfrom SaladoFloors and Walls using a carpetfrom the brand name Aspects in a
Show Type J pile. Motion was seconded byAlderman Epps, motion carried unanimously.

New Business:
1. Review of July Financials and Ouarterly Reports

The Board looked over the Y-T-D financials through July which reflected a total income of
$395,913.40 and total expenses of $374,449.80 for the General Fund account, and a total income
of$131,618.84 and total expenses of $98,886.39 for the HotellMotel account.

For copies of all handouts, please contact the Village office at 947-5060.

Announcements:
1. Next scheduled Board meeting is September 4,2003.

Meeting adjourned at 7:52PM
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Village Secretary
Charlotte Douglass
Mayor
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