
Village Board of Aldermen
Meeting Minutes

Salado Civic Center
Monday, May 24, 2004

5:00pm

Members present: JackieMills, Vic Means, Charlotte Douglass, Suzi Epps, Michael Cooper, Rick
Ashe

Others Present: Dianna Zulauf - Village Secretary, Alan Rogers - Chief of Police, April Allen -
TourismDirector, Eldon Miller - Village Treasurer, citizens: Dale Douglass, Judge Jon Burrows, Glen
Hodge, Robert Denman, Cathy Sands,Mr. Allen (April's dad), Peggy Means, Shannon and Addie
Ashe

Members Absent:

Mayor Douglass called the meeting to order at 5:00, quorum present.

Alderman Ashe made a motion to approve theprevious meeting minutes datedMay 6th. Motion was
seconded byAlderman Means, motion carried unanimously.

Proclamations and/or Resolution:
There were none.

Chief of Police Report:
No Report.

Tourism Director Report:
Tourism Council has set the dates for the Tourism Grant workshops and review. The workshops
will be held July 14that lOAMand July 19that 4PM. Deadline to pick up applications will be July
30th.

Consent Items:
Mayor Douglass explained to the Board that the village secretary's computer tower crashed a few
weeks ago. Repair efforts showed that a new mother board and hard drive were necessary. Bids
from three different companies for a CPU were acquired; Dell Computers, Hewlett-Packard, and
Systemax. Dell was chosen due to its compatibility with other computers in the building and the
types of software it offered suited better. Purchase price for the Dell is $1,527.00. A new CPU
was not in the budget.

Alderman Ashe presented to the Board a letter drafted to the County Engineers office indicating
what roads in Salado would need to be resurfaced in late summer. The Village contracts with Bell
County to resurface roads. A total of about 4.8 miles is scheduled for August.

Mayor Douglass stated that the new incoming mayor, Rick Ashe does not have a cell phone and
needs one in order for quicker and better communication. Alderman Ashe suggested that the
village provide him one using the police departments account, Mayor Douglass concurred.
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Motion was made by Alderman Ashe to approve payment on the Village's new computer, the list of
streets to be resurfaced in 2004, and the purchase of a cell phone for the new mayor. Motion was
seconded by Alderman Epps, motion carried unanimously.

Unfinished Business:
1. Consideration of Building Code Ordinance

Alderman Epps stated that three changes were made to the Draft D printing of the purposed
Building Code Ordinance. 1) "residential, non-residential and" were added to the preamble; 2)
page 7,4. Commercial Building Code, C.(2) was rewritten to read the same as 3. Residential
Building Code, C.(2); and 3) "and process inspections during construction" was added to page 11,
12.E.(I) at the end of the sentence.
Motion was made byAlderman Epps topass and approve OrdinanceNo. 2004.07, Building Code
Ordinance, aspresented with the above changes. Motion was seconded by Alderman Means,
motion carried unanimously.

New Business:
1. Hotel Occupancy Tax Ordinance Amendment

Issue was tabled. Amendment ordinance not ready.

2. Year-to-Date Financials and 2004-2005 Budget Process
Treasurer Miller briefly went over the financials. There were no objections.
Treasurer Miller presented to the Board a sample budget worksheet and informed the Board that it
is time to start looking ahead to budget preparation. A goals workshop is tentatively set up for
Tuesday, June 22nd at 1:30.

3. Request for Support of Salado's Adopted Unit. 1-4AVN. 4ID Appreciation Day
Mayor Douglass stated that July 30th is Salado's welcome home ceremony for the 1-4Aviation of
Ft. Hood. Salado is preparing to host the soldiers and their families for a day of games, food,
specials at select shops, and a special presentation of Salado Legends. Mayor Douglass stated that
donations are how the Chamber of Commerce intends to pay for the day and requests the Village
government donate funds to this effort. This issue will be considered on a future agenda.

4. Additional Sign Request for Stage Stop Properties Building
AldermanMeans informed the Board that he received a letter from GlenHodge with Stage Stop
Properties requesting that they be allowed to retain the existing pole sign that is currently on the
IH35 access road. The new building has two frontage roads, Main Street and IH35. OnMay 6th a
sign variance request for this building was granted allowing Stage Stop Properties to erect a larger
than permitted sign on Main Street with the understanding that the current pole sign on IH35
would be taken down. The request now is to keep the current pole sign on IH35 in addition to the
new rock sign on Main Street. Painting the pole sign with current business names is the only
change to be made to the sign.
Motion was made byAlderman Means to grant Stage Stop Properties their request and allow them
to retain the existingpole sign on IH35. Motion was seconded byAlderman Epps, motion carried
unanimously.

5. Resignation of Alderman Ashe
Alderman Rick Ashe presented Mayor Douglass with a letter of resignation vacating his Alderman
seat in order to hold the Mayor position.



6. Swearing-in of Alderman Epps. Alderman Cooper. and Newly Elected Mayor Ashe
Judge Jon Burrows swore in newly elected Mayor Rick Ashe, Alderman Suzi Epps, and Alderman
Mike Cooper.

For copies of all handouts, please contact the Village office at 947-5060.

Announcements:
1. Next scheduled Board meeting is June 3,2004.

Meeting adjourned by Mayor Rick Ashe at 5:37PM
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Dianna Zulauf r~
Village Secretary

Rick Ashe
Mayor
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