I Salado

Village Board of Aldermen

Goals Workshop

Meeting Minutes
Municipal Building
Tuesday, May 31, 2005 @ 4:30PM

Members Present: Suzi Epps, Michael Cooper, Curt Strong, Merle Stalcup, Rick Ashe, Jackie Mills

Others Present: Dianna Zulauf, Debbie Charbonneau, Chief Alan Rogers, Eldon Miller, Bruno
Matarazzo (in and out of workshop due to him being on duty as officer).

Mayor Ashe called the workshop to order at 4:30pm.

Those present went through the 2004 — 2005 goals and discussed each item. The items that have been
accomplished were taken off the list.

At 6:40PM the attendees walked over to the recently purchased funeral home building next door to
discuss possible renovation changes that will need to be made before the building can be used as the new
municipal building.

The attendees walked back to the current municipal building at 7:00PM.

Additions to the goals list for 2005 — 2006 were made by those present. Dianna Zulauf will type up the
new list of goals for 2005 — 2006 and present the new list to the board at their June 16" board meeting
for possible adoption.

This workshop involved only discussion, no actions were taken.

Motion made by Alderman Epps to adjourn the workshop at 7:50PM. Motion was seconded by
Alderman Mills, motion carried unanimously.

Respectfully submitted, 7 e
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Diafina Zulauf Rick Ashe
Village Secretary Mayor



