
Village Board of Aldermen

5Year Financial Plan Workshop
Meeting Minutes
Municipal Building
Tuesday, January 31, 2006 @ 6:00PM

Members Present: Suzi Epps, Michael Cooper, Curt Strong, Merle Stalcup, Rick Ashe, Jackie Mills

Others Present: Dianna Zulauf, Eldon Miller,

Mayor Ashe called the workshop to order at 6:07pm.

Each Board member was given a spreadsheet that was a combination of all of their individual
spreadsheets. This gave an average of what the Board thought the Village's expenses would be in the
next five years based on their ideas of what the Village would need in that time.

The Board went through each fiscal year and talked about the big items that they put in the plan.

Dianna and Eldon will make the changes discussed and present the revised numbers to the Board at their
next workshop which will be Tuesday, February 28, 2006 @6PM.

This workshop involved only discussion, no actions were taken.

Workshop adjourned at 8:02PM.
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