Village Board of Aldermen

Budget Workshop

Meeting Minutes
Municipal Building
Tuesday, July 18, 2006 @ 5:00PM

Members Present: Suzi Epps, Michael Cooper, Curt Strong, Merle Stalcup, Rick Ashe

Members Absent: Jackie Mills

Others Present: Dianna Zulauf, Alan Rogers, Eldon Miller

Mayor Ashe called the workshop to order at 5:08pm.

Each Board member was given Draft A of the proposed 2006 — 2007 budget. The Board went down the
budget reviewing each line item and discussed the reasons for any increases and/or decreases from the
current 2005 — 2006 budget. Draft B will be presented at the August 3™ regular Board meeting.

This workshop involved only discussion, no actions were taken.

Workshop adjourned at 6:40PM.
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