
Village Board of Aldermen
Regularly Scheduled Board of Aldermen

Meeting Minutes

Municipal Building
Thursday, July 5, 2007

6:30pm

Members present: Michael Cooper, Forrest Holloway, Rick Ashe, Merle Stalcup, Curt Strong, Suzi
Epps

Members Absent:

Others Present: Dianna Zulauf - Village Secretary, Alan Rogers - Chief of Police, Debbie
Charbonneau - Tourism Director, citizens: Steve&Mary Catherine Erwin, Theresa Holloway, Ron &
Debbie Harrison, Bob Pascoe,

Mayor Ashe called the meeting to order at 6:30, quorum present.

Citizen Comments: None

Alderman Cooper made a motion to approve theprevious meeting minutes dated June 21st. Motion
was seconded by Alderman Epps, motion carried unanimously.

Proclamations and/or Resolution: None

Chief of Police Report: No Report

Report from Tourism Chair: No Report

Unfinished Business:
Item #3 was moved up on the agenda due to item #1& #3 both being addressed in the same ordinance.
1. Hotel/Motel Term Limits
3. Occupancy Tax Percentage Increase

Alderman Epps, chair of the Tourism Council, presented an ordinance that would raise the
occupancy tax that lodging facilities are collecting from 4% to 7%, the maximum percentage
allowed by law. The Tourism Council has considered the increase and recommend adoption to the
Board of Aldermen. Director Charbonneau presented a list detailing what the extra receipts would
be paying for. This issue has been brought to the Inn keepers in town through tourism council
meetings.
Alderman Epps also stated that Attachment A of the ordinance was the Rules and Regulations for
the Tourism Department. The only change to that is adding term limits for council members.
Each council member may serve no more than two consecutive terms (a total of 6 years in a row).
This ordinance replaces any previous HotellMotel Tax ordinances.
Motion was made by Alderman Strong to adopt OrdinanceNo. 2007.05, increasing the occupancy
taxfrom 4% to 7% and adding term limits to the Rules and Regulations. Motion was seconded by
Alderman Stalcup. Motion carried unanimously with 4 ayes, 0 nayes, and 1 abstention. Alderman
Epps recused herself due to her being the Tourism Council Chair.



New Business:

2. Purchase of Microphones
Ben Willingham has reviewed the existing microphone system in the municipal building and
recommends purchasing three additional microphones and adding a mixer to the system. This is
due to current system not picking up voices and amplifying adequately. The estimated cost is
$900.00. The Board suggested to have the manufacturer look at the system and determine why it
is not working adequately.

4. Warning Sirens
Chief Rogers stated that he knows someone who will come to Salado and see if the current siren
located on Church Street can be repaired. This siren can be activated by a radio. The purchase of
radios for this purpose will need to be made. Chief Rogers will continue to investigate getting that
siren working and research putting up additional sirens.

5. 2007 - 2008 Goals
Alderman Strong requested that the item concerning Deer Control in the 2-to-5 year plan be moved
up to the 1 year plan.
Motion was made by Alderman Epps to adopt the 2007 - 2008 Goals aspresented with the request
made as described above. Motion was seconded by Alderman Cooper. Motion carried
unanimously.

6. Flood Damage Report
Mayor Ashe stated that all emergency teams (Police, CERT, Fire Chief & volunteer firefighters,
and two Aldermen) that came out during the night of June 26th to assist in flood rescue and control
did a wonderful job. Alderman heard positive comments about the cities efforts from citizens.
Mayor Ashe has submitted a Disaster Declaration to Bell County. Bell County and the State of
Texas have declared Bell a disaster county, but FEMA has not declared the county a disaster.
FEMA met in Salado today to do an assessment and present it to the President. Suggestions made
by FEMA and other authorities are to take pictures and keep all receipts of damage recovery.
Suggestions made that should be done next time there is a flood/disaster are: need better
communication between Aldermen, i.e. what's being done and what plans are being made; need a
map of the Village will block numbers and addresses; need strong outdoor lighting equipment.
Chief Rogers will draft an "After Action" plan with comments from Aldermen. July 11th at 5PM
the Board will meet to gather information for the After Action report. The Board recognized L.D.
Kirk and Don Geers for their wonderful assistance during this troubled time.

Announcements:
1. Next scheduled Board meeting is July 19,2007 at 6:30PM.

Motion was made byAlderman Epps to adjourn the meeting at 7:23pm. Motion was seconded by
Alderman Strong, motion carried unanimously.

For copies of all handouts, please contact the Village office at 947-50.::60.
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