
Village Board of Aldermen

Strategic Plan Workshop
Meeting Minutes
Municipal Building
Tuesday, December 11, 2007 @ 5:OOPM

Members Present: Michael Cooper, Curt Strong, Rick Ashe, Forrest Holloway, Merle Stalcup,
Suzi Epps

Members Absent:

Others Present: Dianna Zulauf, Chief Alan Rogers, Jim Reed - CTCOG

Mayor Ashe called the workshop to order at 5:10pm.

Jim Reed explained what a strategic plan is and is intended to do and the difference between a
comprehensive plan and a strategic plan. Mr. Reed explained how to begin a strategic plan, the
steps that should be involved, and emphasized implementation of the plan once adopted.

Alderman Holloway presented a draft strategic plan he developed and stated that it is just a
guideline and items can be added or deleted from it.

Next scheduled workshop is Saturday, January 12,2008.

This workshop involved only discussion, no actions were taken.

Workshop adjourned at 6:55PM.

ctfully submitted,

ianna ~Ulauf ~
Village Secretary

Rick Ashe
Mayor


