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Village Board of Aldermen

Strategic Plan Workshop
Meeting Minutes

Municipal Building

Tuesday, January 8§, 2008 @ 3:00PM

Members Present: Suzi Epps, Michael Cooper, Curt Strong, Rick Ashe(6:10), Forrest Holloway

Others Present: Dianna Zulauf, Debbie Charbonneau, Jim Reed & Shannon Mattingly - CTCOG

Mayor Protem Cooper called the workshop to order at 3:05pm.

This workshop was to discuss and learn from Jim Reed and Shannon Mattingly what the Board of
Aldermen have to do to put together a strategic plan and how the plan is developed.

The group outlined the Aldermen’s goals, both current and future, discussed current revenues and other
possible revenue sources, and ways of accomplishing surveys and public outreach. The board was
united in believing that the health, safety, and welfare of the citizens of Salado is priority.

Jim and Shannon will put together a report of this workshop and the board will meet again in
approximately two weeks to go over the goal items suggested at this meeting and consider the readiness
of the board to go ahead with putting together a strategic plan.

This workshop involved only discussion, no actions were taken.

Workshop adjourned at 6:45PM.
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Dianna Zulauf Rick Ashe

Village Secretary Mayor




