Village Board of Aldermen

Strategic Plan Workshop
Meeting Minutes

Municipal Building

Thursday, April 10, 2008 @ 4:00PM

Members Present: Michael Cooper, Curt Strong, Rick Ashe, Forrest Holloway, Merle Stalcup

Members Absent: Suzi Epps

Others Present: Dianna Zulauf, Chief Alan Rogers, Chris Boleman — Tx A&M University

Mayor Ashe called the workshop to order at 4:10pm.

Alderman Holloway introduced Mr. Boleman who is with Texas A&M University and the Texas
Extension Office. Mr. Boleman was there to give the Board ideas on furthering the strategic plan

process.
Mr. Boleman went over each of the nine prioritized goals the board identified at the last strategic plan

workshop. There was discussion on what the objective was for each and what needs to happen to reach
that goal. Mr. Boleman stated that he felt nine goals were too many and that the Board should focus

their energy on the top five.

This workshop involved only discussion, no actions were taken.
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/ Rick Ashe
Village Secretary Mayor

Workshop adjourned at 6:30PM.




