i S alado

Village Board of Aldermen

Goals Workshop

Meeting Minutes

301 N. Stagecoach Rd., Salado, Texas
Tuesday, June 2, 2009 @ 4:00PM

Members Present: Merle Stalcup, Carol Walls, Leigh Bracken, Susan Terry, Danney McCort

Members Absent: Stephen Peters

Others Present: Dianna Zulauf, Debbie Charbonneau, Jack Hensley

Mayor Stalcup called the workshop to order at 4:00pm.

Mayor Stalcup asked those present to give him their vision of what they want Salado to look like in the
future and what they would like to see happen.

Danney McCort - control growth; enforce developers to put in curbs and sidewalks; more businesses
on west side of town

Carol Walls - control growth; preserve quaintness; add walking & bike paths on streets;
decorative street lighting; more businesses on west side; need sewer system

Susan Terry - add walking trails; would like to see small scale retirement community

Merle Stalcup - control growth

Leigh Bracken - regulate type of growth on west side of town; add sidewalks; decorative street
lighting

It was suggested that volunteer opportunities be added to the village's website.

The Board went through the 2008 - 2009 On-going goals and One-year goals, marked off the ones

completed and added new goals.

Marked off as completed: create policy and procedures for municipal court; visitor center
improvements; investment zone study

Added: to On-going goals add "bring schools into city limits"; hire part-time project manager. To One-
year goals add "maintain COPS program".

Other changes made: move Continue Emergency Mgmt Training for officers, citizens, and Aldermen
from one-year goals to on-going goals; change Develope an expanded Village Committee to
form a Vision Plan to Strategic Plan; change Study Code Enforcement program to Maintain Code
Enforcement program; move Invest in Government Financial Software from one-year goals to 2
to 5 year goals.

Members present were in agreement that sewer system issues with Belton need to be reviewed.

Next scheduled goals workshop is Monday, June 8th at 4PM.



. This workshop involved only discussion, no actions were taken.

Workshop adjourned at 7:10PM.

Respgctfully submitted, | /Qj
Dtanna Zulauf Merle Stalcup

Village Secretary ¢ Mayor



