
Village Board of Aldermen
lUage
Salado

Budget Workshop
Meeting Minutes
301 N. Stagecoach Rd., Salado, Texas
Monday, June 23, 2009 @ 4:00PM

Members Present: Merle Stalcup, Stephen Peters, Carol Walls, Susan Terry, Danney McCort

Members Absent: Leigh Bracken

Others Present: Dianna Zulauf, Jack Hensley

Mayor Protem Walls called the workshop to order at 4:00pm.
(Mayor Stalcup came in at 4:20)

Alderman Peters suggested the budget balance, the total revenues be the same as the total expenses.
Regarding property taxes, the taxable value has dropped from last year about 1.23%.

The Board went through all of the account line items, reviewed what's been collected or spent through
May 31st, what is anticipated to be collected or spent through the remainder of this fiscal year, and a
proposed budget number for the next fiscal year.

There will be some consolidation of account line items. Alderman Peters and Dianna Zulauf will get
together and do that and have it available at the next budget workshop.

The next budget workshop will be Monday, June 29th at 4PM here at the municipal building.

This workshop involved only discussion, no actions were taken.

Workshop adjourned at 7:10PM.
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