
Village Board of Aldermen
Regularly Scheduled Board of Aldermen

Meeting Minutes
Municipal Building, 301N. Stagecoach Rd.

Thursday, April 22, 2010 6:00pm

Members present: Merle Stalcup, Stephen Peters, Danney McCort, Susan Terry, Bryan Fritch

Members Absent: Carol Walls

Others Present: Dianna Zulauf - Village Secretary, Debbie Charbonneau - Tourism Director,
Jack Hensley - Chief of Police, citizens: 11

Mayor Stalcup called the meeting to order at 6:00, quorum present.

The Pledge of Allegiance and the Texas Pledge of Allegiance were recited. Dale Gore gave the
invocation.

Citizen Comments: None

Alderman Terry made a motion to approve theprevious meeting minutes dated April 8th.
Motion was seconded by Alderman McCort, motion carried unanimously.

Chief of Police Report: Chief Hensley reported that in February there were a total of 126 calls
for service, 98% inside the city limits, average response time was 4 minutes 5 seconds, 4
arrests, and 76 COP man hours spent.

1. Leadership Salado Project Reports
Group 1:Kim Byrd speaker. This group has taken on a partnership for a program at the
Salado schools called ESCALERA. It's an academic intervention program for non or little
English speaking students.
Group 2: Sue Hahn speaker. Thanked the Village for starting and supporting the Leadership
Salado program. This group, in an effort to give perspective residents and businesses a
consolidated source of information, has put together a folder that includes school,
government, tourism, chamber, and economic development information.
Group 3: Bill Shepperd and Hans Field speakers. This group is working on a Way Finding
Signage project that will eventually consist of three kiosks strategically placed in town that
would give visitors information and locations on businesses and streets.

Unfinished Business:

2. Report on Employee Medical Insurance Program
Alderman Fritch stated that he has reviewed the current employee handbook and there is no
policy on providing medical insurance to the employees. After checking with surrounding
cities on what they provide, Alderman Fritch recommended the city continue to pay 100%of
the employees premium to keep and get quality employees.



New Business:

3. Year-to-Date Financials and Quarterly Reports
Alderman Peters went over the financials and quarterly reports. There were no objections.

4. Road Renovation of Whispering Oaks and Park Place Dr.
Alderman McCort requested that Whispering Oaks and Park Place Drive be the next section
of road to be repaired/resurfaced and asked the Board to consider this as budget preparations
begin.

Announcements:
1. Next scheduled Board meeting is May 6, 2010 at 6:00PM.
2. Mayor Stalcup has scheduled a workshop for the Board for Thursday, April 29th at 5PM at

the municipal building to discuss M.U.D.'s and M.M.D.

Motion was made by Alderman Fritch to adjourn the meeting at 7:00pm. Motion was seconded
byAlderman McCort; motion carried unanimously.

For copies of all handouts, please contact the Village office at 947-5060.

Respectfully submitted,

'~p/i~~./ aLL/
a Zulauf· ...

Village Secretary

I~~,l4_;%W0j)
Merle Stalcup
Mayor
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SALADO POLICE DEPARTMENT

February 2009 Activities and Events

POLICE

Calls for service 126

Percentage in Village: 98%
Percentage out of Village: 2%

Offenses 14

Average response time 4.05

Arrest 4

Motor Vehicle Accidents 6

Alarm calls 8

Residential
Business

4
4

Citations 74

IH-35

Charge Location

2 Minor Consumption
3 Ran Stop Sign
1 Ran Stop Sign
1 Fail to Signal Tum
1 Defective Equipment
1 Violate City Ordinance (Bum Permit
5 Speeding
1 Expired Driver's License
2 Expired Vehicle Inspection
1 Defective Equipment

Duty Upon Striking Fixture
16 Speeding
1 Fail to Change Address
2 No Drivers License
1. No Front LP
2 Defective Equipment

Pace Park
Thomas Arnold and Stagecoach
Thomas Arnold at Main
"
"
N. Robertson
Main St.
"
"
"
"

"
"
"
"



4 No Liability Ins Thomas Arnold and Robinson
4 Ran Stop Sign "
I Expired MYI "
I Fail to Change DL "
1 No Drivers License "
1 ExpiredMYI Mill Creek
1 Expired Vehicle Registration "
1 Park in Handicap Parking "
1 Violate City Ordinance Noise "
1 No Driver's License Vanessa
1 Speeding Royal
4 Speeding FM 2268
1 No Front LP "
2 Expired Vehicle Registration "
1 Ran Stop Sign Baines at FM 2268
1 No Liability Insurance "
1 Fail to change Address "
4 Speeding West Village
1 Expired MYI "
1 No Drivers License Chisholm Trl

CITIZENS ON PATROL SALADO
(76 ) Man Hours



TO: Honorable Mayor Merle Stalcup and Board Members

FROM: Jack Hensley, Chief of Police

DATE: March 18, 2010

REF: Senate Bill 1074 Compiling and Reporting Data

Senate Bill 1074 from the 77thTexas Legislature created requirements for law
enforcement agencies to gather and report specific information.

The department made 389 traffic contacts during the reporting period.

African American 16 or 4%

Asian 8 or .2%

Caucasian 288 or 74%

Hispanic 77 or 20%

23 vehicle searches were conducted; this represents less than 6 %

10 were consent searches

African American 1 or 001 %

Asian o or 0%

Caucasian 7 or 70 %

Hispanic 2 or 29%

13 were probable cause searches

African American 10rO%

Asian o or 0%

Caucasian 10 or 90 %

Hispanic 2 or 10 %

n The 2000 census makeup for the Village of Salado: 3,475

African American .26%

Asian .60%
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Village of Salado
County of Bell
State of Texas

15April 2010

From: Bryan Fritch, Alderman, Village of Salado
To: The Mayor and Board of Aldermen, Village of Salado

Subj: Employee Benefits

Ref: Employee Handbook

Issue:

For many years, the health insurance carrier for the Village of Salado was Scott &White (S&W).
S&W announced a premium increase of approximately $200 a month per employee which the board
deemed unacceptable and employee coverage was switched to TexasMunicipal League (TML)
insurance. The Mayor asked me to review our Employee Handbook to determine what (if any)
obligation the Village was under concerning this subject and what my recommended actions are.

Background:

A review of the Employee Handbook revealed that the document was moot on this point but stated that
health benefits are handled by the "Administrative Division". The Police Chief has a contract with the
city and his compensation and benefits package is defined within that contract. No other Village
employees are under individual contracts and their benefits are defined by the general policies of the
Village.

Village policy has been to pay for 100%of employee health insurance premiums. I looked at the
policies of other municipalities in the area to determine what their posture was concerning this subject.
I checked the policies of Nolanville, Temple, Harker Heights, Copperas Cove and Killeen. I attempted
to get information from Belton on this subject but was unsuccessful.

Harker Heights uses S&W and pays 100% of employee premiums.

Temple uses S&W,pays 100% of employee premiums after 30 days of employment and contributes
$15 monthly for dependent coverage if elected. Should an employee decline coverage and has proof of
coverage under another plan (such as the spouse's plan or coverage under TriCare), Temple pays $100
monthly to the employee on their regular payroll check.

Nolanville pays 100%of employee premiums using the S&WHealth Plan.

Copperas Cove pays 100% of both medical and dental policy premiums for the employee. The health
plan is also with S&W.



Killeen uses S&W and offers three health plans from that provider. The city pays 100% of premiums
for those employees that elect the Consumer Choice plan (CC30). Should the employee choose one of
the other two plans (S&W HMO 40 Value Plan and S&WHMO 40 POS) the employee pays a portion
of the premium. Killeen also pays 100%of dental and vision coverage premiums for the employee.
The dental plan is the United Concordia Dental Plan and vision coverage is provided by Davis Vision.

Options:

1. Continue to pay 100%of the employee health insurance premiums.
2. Change the policy and provide no health insurance program to employees.
3. Pay each employee a specific monthly dollar amount and have the employee purchase

coverage privately.
4. Adopt a blended approach and have the employee share in the cost of health insurance by

paying a portion of the insurance premium.

Recommendation:

It is my belief that when an organization pays 100%of the cost of a benefit there is no incentive on the
part of the recipient to keep those costs down. I believe that the employee should share in the cost of
coverage with the employer paying a base monthly amount and the employee sharing premium costs on
a percentage basis should premiums rise above that baseline amount. As an example, for discussion
purposes only, the Village could pay $350 per month for employee coverage and share 50/50 on
premiums over that baseline amount.

However, since the other municipalities in the local area, with whom we are competing to attract and
retain quality employees, all pay 100% of the employee health plan premiums; I feel that we need to
continue the current policy of also paying 100%of the monthly premium.

Respectfully Submitted;

Bryan Fritch
Alderman
Village of Salado

------------------- -- -- - - -- ---------------- ----
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VILLAGE OF SALADO Hotel/Motel
Quarterly Investment Report

January 1, 2010 thru March 31, 2010

Investment Funds as of December 31. 2009

First State Bank
First State Bank
TexPool

Checking Account
CD yield

yield
2% matures 4/16/2010

0.17%

$
$
$

14,005.76
35,000.00
33,810.60

TOTAL INVESTMENT FUNDS: $ 82,816.36

Investment Funds as of March 31.2009

First State Bank Checking Account
First State Bank CD yield 1.25% matures 8/1212010
Due from General Fund (Union State bank - MMF)
TexPool yield 0.14% WAM 34 days

TOTAL INVESTMENT FUNDS:

Interest earned October 1, 2007 - September 30, 2008:
Interest earned October 1, 2008 - September 30, 2009:
Interest earned October 1, 2009 - September 30, 2010:

$1,105.00
$436.34
$466.00

31-Mar-10 3 month T-Bill rate
6 month T-Bill rate

0.147%
0.244%

The Village's investment portfolio is in compliance with state law and with the investment strategy and
policy approved by the Board of Aldermen.

~~ '/-';-;1<>/0
Stephen Peters
Investment Officer

$ 15,196.77
$ 35,000.00
$ 33,075.96
$ 814.76

$ 84,087.49



8:31 AM
04/13/10~.", ....
Accrual Basis

Village of Salado Hotel/Motel Tax
Balance Sheet
As of March 31, 2010

"
ASSETS

Current Assets
Checking/Savings

1100 . Checking
2000· TexPool
2010· CD

Total Checking/Savings

Other Current Assets
1200 . A/R-Taxes
1300 . Due from General Fund

Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2100 . Payroll Liabilities
Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
3900 . Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Mar 31,10

15,196.77
814.76

35,000.00
51,011.53

16,555.79
33,075.96
49,631.75

100,643.28

100,643.28

281.61
281.61

281.61

281.61

114,721.15
-14,359.48
100,361.67

100,643.28

Page 1 of 1
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