Village Board of Aldermen

Budget Workshop

Meeting Minutes

301 N. Stagecoach Rd., Salado, Texas
Thursday, July 15, 2010 @ 9:00AM

Members Present: Merle Stalcup, Stephen Peters, Carol Walls, Susan Terry, Danney McCort,
Bryan Fritch

Members Absent:

Others Present: Dianna Zulauf, Jack Hensley

Mayor Stalcup called the workshop to order at 9:00am.

Each account of the Village's general fund was reviewed. The following changes were
recommended:

EXPENSES -

add account # 5104, Sewer Study

delete account # 5285, Mayor's cell phone

remove the Shred-it expense

add account # 6668, Contract Labor

This workshop involved only discussion, no actions were taken. Next budget workshop will be
Thursday, July 29th at 9AM.

Workshop adjourned at 1:35PM.
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