Village Board of Aldermen

Budget Workshop

Meeting Minutes
301 N. Stagecoach Rd., Salado, Texas
Thursday, July 12, 2012 @ 3:00PM

Members Present: Stephen Peters, Susan Terry, Danney McCort, Hans F ields, Bryan Fritch

Members Absent: Shannon Ashe

Others Present: Dianna Barker, Jack Hensley

Mayor McCort called the workshop to order at 3:00pm.

1. 2012 - 2013 Budget Preparations
The Board went through every account line item in the general fund budget. Preliminary 2012-2013
budget numbers were put in the spreadsheets. The Board will hold another budget workshop on

Monday, July 16th at 3:00PM.

This workshop involved only discussion, no actions were taken.
Workshop adjourned at 6:30PM.

Respectfully submitted,

%na Barker

Village Secretary




