
Village Board of Aldermen

Budget Workshop
Meeting Minutes
301 N. Stagecoach Rd., Salado, Texas
Monday, July 23,2012 @ 3:00PM

Members Present: Stephen Peters, ShannonAshe, Susan Terry, Danney McCort, Hans Fields, Bryan
Fritch

Members Absent:

Others Present: Dianna Barker, Jack Hensley, 2 citizens

Mayor McCort called the workshop to order at 3:OOpm.

1. 2012-2013 Budget Preparations
The Board went over the proposed budget and made the following changes to draft A:
5100 - remove proposed city manager of $50,000.00, and removed all related expenses to city
manager.
7110 - created this account for Advertising and added $20,000.00 to it.

This workshop involved only discussion, no actions were taken.

Workshop adjourned at 4:23PM.

Respectfully submitted,

~Dianna Barker
Village Secretary
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7/24/2012 2012-2013

Maintain Current Wish List Total
Level Items Budget

Income
4000 . Ad Valorem taxes 218,563 0 225,845
4120 . Sales Tax Earned 311,000 0 311,000
4140· Mixed Beverages 5,000 0 5,000
4210 . Electric 125,000 0 125,000
4230 . Telephone 40,000 0 40,000
4250 .Waste Disposal 14,000 0 14,000
4270· Cable 2,000 0 2,000
4290· Water 27,000 0 27,000
4320 . Subdivision 1,500 0 1,500
4340 . Bldg permit fees' C.O. 'Sign fees 10,000 0 10,000
4370 . Contractor Registration 3,200 0 3,200
4375 . Zoning Requests 300 0 300
4550 . Court Fine 36,000 0 36,000
4580 . Technology Fee 1,000 0 1,000
4585 . Security Fee 750 0 750
4671 . P.P.Rental Fees 4,000 0 4,000
4702. Leadership Salado 1,000 0 1,000
4750 . Tourism Dept. Administration 3,000 0 3,000
4752. LEOSE 0 0 0
4760 . Service Fees - (Bum 'Itinerant Vendor) 800 0 800
4770 . Grant Revenues 0 0
4800 . Interest Income 2,500 0 2,500
4900 . Other Income 1,200 0 1,200

Total Income 807,813 0 815,095

Expense
Administration

5100' Salary-Administrative 41,637 1,249 42,886
5102· Overtime-Administrative 0 0 0
5103· Hourly Administrative 15,079 452 15,532
5104 . Special Projects 80,000 0 80,000
5110 . Benefits 14,943 0 14,943
5120 . Payroll Taxes 2,018 0 2,018
5140· Dues and Fees 5,861 0 5,861
5150 . Election Expenses 2,000 0 2,000
5160· Insurance 12,700 0 12,700
5170 . Training & Travel 2,275 0 2,275
5180 . Office Supplies 3,100 0 3,100
5190' Printing Expense 1,000 0 1,000
5195· Meeting Expenses 900 0 900
5200 . Postage 1,200 0 1,200
5210 . Telephone 3,300 0 3,300
5221 . Profess Fees - Planning 2,400 0 2,400
5222 . Profess Fees - Engineering 12,000 0 12,000
5224 . Profess Fees - Auditor 7,500 0 7,500
5226 . Profess Fees - Inspections 9,000 0 9,000
5228 . Profess. Fees - Legal 12,000 0 12,000
5260 . Public Notices 4,000 0 4,000
5270 . Equipment - Leased 4,012 0 4,012
5275 . Equipment - Maintenance 1,000 0 1,000
5280 . Equipment - Purchased 0 0 0
5286 . G&A Discretionary Fund 0 0 0 237,925 239,627

Municipal Building & Fire Dept
6130· Maintenance and Repair 3,700 0 3,700
6135· Building Supplies 800 0 800
6140 . Utilities 5,800 0 5,800
6210· Bum Fees 400 0 400
6220 . Contract 30,000 0 30,000
6320 .Web-site 1,200 0 1,200 41,900 41,900

Municipal Court
6410' Salary-Judge 5,300 0 5,300
6420 . Payroll Taxes 0 0 0
6425. Prof Fees - Legal, court 10,000 0 10,000
6430 . Supplies 300 0 300
6431 . Technology Fee 1,680 0 1,680
6432 . Security Fee 0 0 0
6440 . Judge Expense 800 0 800
6470 . Code Enforcement 5,824 0 5,824 23,904 23,904
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Police Dept
6510· Salary· Chief of Police 51,500 1,545 53,045
6515 . Salary· Officers 106,605 3,198 109,803
6520 . Officers· Overtime 2,000 0 2,000
6521 . Longevity & certification pay 3,645 0 3,645
6530 . Payroll Taxes 3,199 0 3,199
6535 . Benefits 32,914 0 32,914
6540 . Officer Equipment 5,000 0 5,000
6541 . Ammunition 1,000 0 1,000
6545 . Training & Travel 1,000 0 1,000
6550 . Office Equipment & Forms 3,000 0 3,000
6551 . Dues & Subscriptions 1,000 0 1,000
6555 . Cell Phones I Communications 4,500 0 4,500
6560. Auto 18,000 0 18,000
6565 . Auto Exp.. Fuel 12,000 0 12,000
6570 . Auto Exp.• Repairs & Main!. 2,500 0 2,500
6575 . Reserve Officer I Chaplin 0 0 0
6585 . Crime Prevention 1,000 0 1,000 248,863 253,606

Street Maintenance
6610· Street Maintenance 150,000 0 150,000
6640 . Signage • street 500 0 500
6645 . Public Facility Rental 7,500 0 7,500
6650 . Utilities· street 11,500 0 11,500 169,500 169,500

Pace Park
6672 . !,.P.• Utilities 2,400 0 2,400
6673 . P.P.. Main!. & Repairs 2,000 0 2,000 4,400 4,400

Maintenance Dept
6661 . Maint.• Salary 26,790 804 27,594
6662 . Main!. . Overtime 1,000 0 1,000

6663 . Main!. Payroll Taxes 0 0 0

6664 . Maint.• Benefits 2,692 0 2,692

6665 . Main!. • Supplies 5,000 0 5,000

6666 . Maint . Vehicle 1,500 0 1,500

6667 . Main!. . Fuel 4,000 0 4,000

6668 . Contract Labor 2,000 0 2,000 42,982 43,786

7100 . Animal Control 2,000 0 2,000
7101 . Keep Salado Beautiful Expense 0 0 0

7102. Leadership Salado 2,000 0 2,000

7110 . Advertising 20,000 0 20,000
7300 . Emergency Operations 7,104 0 7,104 31,104 31,104

Total Expense 800,578 7,248 807,827 800578.4 807826.8

Excess of Revenues over Expenditures: 7,235 7,268

Net Income w/carryover 7,104
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