Village Board of Aldermen

Economic Development Workshop

Meeting Minutes
301 N. Stagecoach Rd., Salado, Texas
Monday, November 5, 2012 @ 4:30PM

Members Present: Stephen Peters, Shannon Ashe, Danney McCort, Hans Fields, Bryan Fritch

Members Absent: Susan Terry

Others Present: Dianna Barker, Clair Hartman, Salado Chamber of Commerce Vice Chairman, Merle
Stalcup

Mayor McCort called the workshop to order at 4:30pm.

1. Update from Salado Chamber of Commerce on General Economic Development
Mayor McCort has asked the Chamber of Commerce to appoint a committee to look into present and
future economic development options. The Chamber of Commerce group feels like due to current
and anticipated projects in Salado the Village needs to hire a city manager or city administrator. Ms.
Hartman asked the Board if this is an avenue they are willing to look at before the Chamber puts
together a group of volunteers to look into this. There were no objections.

This workshop involved only discussion, no actions were taken.
Workshop adjourned at 5:47PM.

Respectfully submitted,

{ w@u )
Dianna Barker
Village Secretary



