S\Village
Mf'Salado

Village Board of Aldermen

General Information Workshop
Minutes

301 N. Stagecoach Rd., Salado, Texas
Thursday, August 1, 2013 @ 4:30PM

Members Present: Danney McCort, Fred Brown, Michael McDougal, Shannon Ashe, Hans Fields,
Bryan Fritch

Members Absent: none

Others Present. Margaret Murray

Mayor McCort called the workshop to order at 4:30pm.

1. Review of City Administrator Project Priorities
The topic of setting priorities for the new City Administrator was discussed in detail. Alderman
Ashe provided a preliminary list of items. It was decided to have an additional workshop on
Thursday, August 15, 2013 at 4:30PM wherein each Alderman would bring their list of top priorities
and the group would make a mutually agreeable list for implementation at that time.

This workshop involved only discussion, no actions were taken.
Workshop adjourned at 5:20PM.

Respectfully submitted,

Margaret Murray
Village Secretary



