
Village of Salado, Texas
Regularly Scheduled Board of Aldermen

Meeting Minutes
Municipal Building, 301 N. Stagecoach Rd.

Thursday, June 18,2015 6:30 p.m.

Members present: Mayor Skip Blancett, Mayor Pro Tern Fred Brown, Alderman Frank Coachman, Alderman
Michael McDougal, Alderman Amber Preston Dankert

Members Absent: David Williams

Others Present: Kim Foutz, Village Administrator; Jack Hensley, Chief of Police; Christina Lee, Code
Enforcement; Mary Ann Ray, Village Secretary

I. Call To Order: Mayor Blancett called the meeting to order at 6:35 p.m., quorum present.

1. Minister Joe Keyes of Salado Church of Christ, led the invocation

2. Pledge of Allegiance and Texas Pledge were recited.

II. Reports:

Mayor's Report: The Mayor invited all in attendance to attend the Dog Days event at the park and to bring their
dogs. He reported that a very productive meeting took place Wednesday between the Street Improvement
Committee and the Texas Department of Transportation, during which community concerns about the Interstate 35
reconstruction project were expressed. He deferred further comment to the committee report.

Environmental Report: Alderwoman Amber Dankert deferred discussion of the deer population until the
workshop. She reported that the new high-flow gauge at Salado Creek is proving to be a benefit. She encouraged all
in attendance to subscribe to the high-water alerts offered by United States Geological Survey.

ETJ / Annexation Report: Kim Foutz reported that there are three proposed voluntary annexations: Hidden Glen,
Stinnett Hill, and the Salado Independent School District. She said the Village will continue to seek areas of
opportunity for annexation within the law.

Ordinance Committee Report: Alderman Coachman reported that the committee has met twice and will present
the Landscape Ordinance in workshop. There also has been updates to the Sign and Subdivision ordinances.

Main Street Report: Mayor Pro Tern Brown reported that a meeting will take place in the next 30 days to review
the Main Street Plan developed by Texas A&M University students. He also reported that the check presentation for
the Main Street project by Victor and Modene Marek will be postponed.

Street Improvement Committee: Alderman McDougal reported that progress is being made regarding street
improvements for Salado Plaza, Thomas Arnold, and Mill Creek (complete). These repairs are still ahead of
schedule. He also reported that a very favorable meeting took place Wednesday with retired Lt. Gen. Joe Weber,
Executive Director of the Texas Department of Transportation. He said Mr. Weber listened to concerns and seemed
genuinely interested in expediting the Interstate 35 reconstruction process through the Village.

Stagecoach / Wastewater Report: Village Administrator Foutz reported the contract with Bill Lawson for the
sewer plant is in place and he is performing price comparisons for the items and equipment he needs. She said the
Village needs to pass a budget for the plant; notice will be in the next Village Voice. She is working to establish a
rate schedule. She reported that she is preparing to issue the bonds for the wastewater plant approved in the
November 2014 bond election. She recommended moving forward with issuing the bonds as soon as possible to
lock in the most favorable rate.

Public Safety Report: Alderwoman Dankert reported the committee has met twice since the last Board of
Aldermen meeting. She said citizen safety was the top priority of the committee. The committee is starting with a
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review of the Police Department to make sure all state standards are being met, followed by a review of the Fire
Department. She asked for citizen input. Alderman McDougal said it is very important to seek ample input from all
sources and make a careful deliberation, especially when dealing with a department head.

Financial Report: See handout.

III. Proclamations I Presentations

3. None

IV. Public Comments:

4. King Copeland spoke about the $10.5 bond issue and his desire to make sure the funds are spent on
what the community was told.

Pat Broeker deferred her comments until the agenda item.

V. Consent Agenda

5. Consider approving the Consent Agenda items:

a. Minutes, Special CalledMeeting, June 4,2015

Motion was made byAlderman Coachman to approve the ConsentAgenda as presented. Alderman McDougal
seconded. The motionpassed unanimously.

VI. Regular Agenda:

RESOLUTIONS:

6. Presentation, discussion, and possible action on Resolution R-2015-119, establishing an Economic
Development Policy.

Administrator Foutz reviewed the proposed Resolution and the two categories of economic
development: basic industry and tourism-oriented. She explained that there would be higher
inducements for development in the Historical District and other redevelopment or target zones,
including inducements for small businesses. These inducements would be tailored to Salado to meet
the objectives of the community, a proactive plan that would send the message that Salado is open for
business.

Motion was made byMayor Pro TemBrown to approve Resolution R-201S-119. Alderman McDougal seconded.
The motion passed unanimously (4,0).

7. Presentation, discussion and possible action on Resolution R-2015-120, establishing a Tax
Abatement Policy.

Administrator Foutz reviewed the proposed Resolution and defined eligible improvements focusing
on job creation through new construction and expansion. She explained the proposed resolution is in
line with what other communities are doing.

Motion was made byMayor Pro TemBrown to approve Resolution R-201S-120. Alderman Coachman seconded.
The motion passed unanimously (4,0).

8. Presentation, discussion and possible action on Resolution R-2015-118 designating the FM 2484
bridge the "Clark Davis Memorial Bridge".

Alderwoman Dankert explained that Clark Davis, who was killed as a result of the collapse of the
FM 2484 Bridge on March 26,2015, was an exemplary individual, citing examples from his life.
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She said many communities have done similar memorials. She said that Mr. Davis' employer has
offered to underwrite the entire cost of the memorial sign and that TxDOT showed no hesitation
despite pending legal action resulting from the collapse.

Citizen Pat Broeker spoke in opposition to the memorial.

Motion was made by Alderman McDougal topostpone a vote on Resolution R-2015-118. Alderwoman Dankert
seconded. The motion topostpone passed unanimously (4,0).

PUBLIC HEARINGS / ORDINANCES

9. Hold a Public Hearing and consider adopting Ordinance 2013.08.14, amending Ordinance 2013.08,
Zoning Procedures and Administration, Section 2.1 Nonconforming Uses and Structures, as it
relates to lots platted prior to September 18, 2003, that do not meet the minimum lot size.

Administrator Foutz explained that this amendment would address lots that were platted prior to
September 2003 when the Zoning Ordinance was adopted. She said the Bell County Health District
must approve the septic or sewer and the lots must maintain the minimum setbacks.

Citizen Pat Broeker expressed her concern about the maps showing the service area for the
wastewater treatment plant.

Citizen Linda Reynolds expressed that it is important to acknowledge that the owners of these
properties purchased them prior to the passage of the Zoning Ordinance and that this
accommodation is proper, but everyone needs to know the rules now.

Motion was made by Alderman Coachman to approve Ordinance 2013.08.14. Alderwoman McDougal seconded.
The motion topostpone passed unanimously (4,0).

MISCELLANEOUS:

10. Presentation, discussion, and possible action on Resolution R-2015-116 authorizing Salado Police
Officers to provide traffic control services and utilize police vehicles for James Construction
Group, LLC on the 1-35Reconstruction Project.

Chief Jack Hensley reported that several cities and counties, including Burnet, Falls County, Bell
County, Morgan's Point Resort, and Temple, all participate in this traffic control program and
allow their chiefs to participate. He said that, at this time, he does not anticipate participating, but
he would not mind if his service was requested.

Motion was made byMayor Pro TemBrown to approve Resolution R-2015-116 to includeparticipation by the
Police Chief Alderman McDougal seconded. Themotion to approvepassed by a vote of 3 ayes to 1nay
(AlderwomanDankert).

Mayor Blancett closed the Regular Session at 8: 13p.m.

VII. Workshop Session:

Mayor opened the WorkshopSession at 8:21 p.m.

11. Review of Landscape Ordinance

Alderman Coachman explained that the purpose of the Landscape Ordinance is to add to property
values, improve drainage, prevent erosion, and improve the quality and sustainability of
development in the Village. Administrator Foutz showed a PowerPoint that detailed the
requirements of the ordinance with respect to residential and commercial properties. Types of
permissible plants and trees were discussed. The ordinance includes a tree replacement
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requirement; it was mentioned that, if a developer does not have enough room to replace the
required number of trees, the excess trees possibly could be donated to another parcel of land.
Several changes were discussed including a provision for additional buffering for uses such as
travel centers; and not allowing a change in elevation at the tree root line. This item will be
discussed at one more workshop before action will be taken.

12. Proposed Wastewater Collection Lines

Discussion centered on which lines would be included in Phase 1. Committee members said that the
areas to be included in the wastewater system have not changed. The Village should hear in the next
few weeks about the $1 million Economic Development Grant. Cost estimates and scheduling are
underway and should be available from the engineers within one week. A decision must be made
either to issue all bonds at once or issue in separate offerings. The Aldermen agreed with the
recommended lines and improvements in Phase 1 to include: wastewater treatment plant, discharge
line, Royal Street lines, two lift stations, Main Street line, and laterals from Main Street. The
Brookshire's and associated shopping center line is proposed to be an El line and will be bid as an
add-alternate depending on whether Brookshire's and the shopping center will pay for it.

13. Control Measures for Deer Population

Alderwoman Dankert discussed the deer census that will be taken in September and described the
8.87-mile route. She described the different methods of control: (1) lethal force with bows; (2) trap
and relocate; and 3) trap and euthanize. Both (2) and (3) have high costs attached; she recommended
using lethal force with bows as the most cost-efficient method. The Aldermen did not express
concern about moving forward under this approach, and asked Alderman Dankert to continue to
perform research regarding this approach, including a census count and logistics, and report back
with a final recommendation.

Before closing the workshop, Mayor Blancett asked the Aldermen if they would prefer to hold
workshops on alternate Thursdays from the Board of Aldermen meetings. This measure would shorten
meeting times significantly. This change would require public notice and possibly an amendment to the
ordinance governing Rules and Procedures for Board of Aldermen Meetings.

Mayor closed the WorkshopSession at 9:30p.m.

14. Discuss economic development projects as authorized by Texas Government Code § 551.087,
Economic Development.

VIII. Executive Session:

Mayor opened the Executive Session at 9:35p.m.

15. Discuss real estate as authorized by Texas Government Code § 551.072, Deliberations about Real
Property.

Mayor closed the Executive Session at 10:10p.m.

IX. Regular Session:

16. Presentation, discussion, and possible action on: 1) a Master Development Agreement with 4T-LFT
Ventures, LP, for redevelopment of Stagecoach Inn and Restaurant; and 2) a Tourism Marketing
Agreement with 4T-LFT Ventures, LP.

Administrator Foutz asked to postpone discussion until the July 2, 2015, meeting of the Board of
Aldermen.

Motion was made by Mayor Pro TemBrown topostpone discussion until the July 2, 2015, meeting. Alderman
McDougal seconded. The motion topostpone passed unanimously (4,0).
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There being no further business, the meeting was adjourned at 10:30 p.m.

APPROVE~~d--
S , ayor

ATTEST:

,:
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4:50 PM Village of Salado06/11/15
Accrual Basis Profit & Loss Budget Performance

October 2014 through May 2015

Oct '14 - May 15 YTD Budget $Over Budget % of Budget Annual Budget

Ordinary Income/Expense

Income

4400 . Fines and Forfeitures

4425 . Court Fines 79,005.50 29,400.00 49,605.50 268.73% 44,100.00
4426 . Court Fines- NSFs and Overpmts -435.52

4427 . Court Costs- State Comptroller -22,122.28
4428 . Court Costs- COLAGY -2,664.57

Total 4400 . Fines and Forfeitures 53,783.13 29,400.00 24,383.13 182.94% 44,100.00
4100· Tax Receipts-

4115 . Property Taxes 333,267.96 303,000.00 30,267.96 109.99% 315,000.00
4120· Sales Tax Earned 256,004.73 247,000.00 9,004.73 103.65% 375,000.00
4130· Mixed Beverages 7,630.39 6,000.00 1,630.39 127.17% 8,000.00

Total 4100 . Tax Receipts - 596,903.08 556,000.00 40,903.08 107.36% 698,000.00
4150· Franchise Fee-

4160· Electric Franchise 117,831.72 120,000.00 -2,168.28 98.19% 120,000.00
4165· Telephone Franchise 25,704.01 37,500.00 -11,795.99 68.54% 50,000.00
4170· Waste Disposal Franchise Fee 5,445.38 7,500.00 -2,054.62 72.61% 10,000.00
4175· Cable Franchise 1,327.97 1,320.00 7.97 100.6% 1,760.00
4180· Water Franchise 20,881.88 12,000.00 8,881.88 174.02% 16,000.00

Total 4150 . Franchise Fee- 171,190.96 178,320.00 -7,129.04 96.0% 197,760.00
4200 . Licenses, Permits, and Fees

4210· Sign Permit I Misc 1,068.26

4220 . Subdivision 140.00 375.00 -235.00 37.33% 500.00
4230 . Building Permit Fees 28,985.43 5,332.00 23,653.43 543.61% 8,000.00
4260 . Certificate of Occupancy 540.00

4270 . Contractor Registration 3,285.00 2,400.00 885.00 136.88% 3,000.00
4277 . Development Fees 1,840.00

Total 4200 . Licenses, Permits, and Fees 35,858.69 8,107.00 27,751.69 442.32% 11,500.00
4700 . Investment and other income

4705· P.P. Rental Fees 1,906.00 3,000.00 -1,094.00 63.53% 4,000.00
4750 . Tourism Dept. Administration 0.00 2,250.00 -2,250.00 0.0% 3,000.00
4752· LEOSE 911.63
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4:50 PM Village of Salado06/11/15
Accrual Basis Profit & Loss Budget Performance

October 2014 through May 2015

Oct '14 - May 15 YTOBudget $ Over Budget % of Budget Annual Budget

4755 . Crash report fees 205.00
4760 . Service Fees (Burn, Itinerant) 885.00 1,000.00 -115.00 88.5% 1,500.00
4775 . Insurance Claim Income 5,193.00
4780· Interest Income 2,777.51 2,000.00 777.51 138.88% 3,000.00
4790 . Other Income 1,572.46 500.00 1,072.46 314.49% 1,000.00

Total 4700 . Investment and other income 13,450.60 8,750.00 4,700.60 153.72% 12,500.00
Total Income 871,186.46 780,577.00 90,609.46 111.61% 963,860.00
Expense

66000.1 . Payroll Expenses- SUTA 0.00
11000 . Special Projects 14,400.00 14,400.00 0.00 100.0% 14,400.00
5000 . General government

5100· Administrative Salary 78,732.45 83,264.00 -4,531.55 94.56% 124,900.00
5102· Administrative Hourly Wages 19,204.70 28,328.00 -9,123.30 67.79% 42,500.00
5103· Administrative Overtime 3,785.01
5105· Alderman Compensation 0.00 1.00 -1.00 . 0.0% 60.00
5110 . Benefits 17,575.79 16,912.00 663.79 103.93% 25,379.00
5121 . Payroll Taxes 5,820.55 1,560.00 4,260.55 373.11% 2,343.00
5181 . Meeting expense 767.74 736.00 31.74 104.31% 1,100.00
5205 . Health services contract 2,438.00 4,876.00 -2,438.00 50.0% 4,876.00
5209 . Cell Phone 392.36
5210- . Printing Expense 133.50 900.00 -766.50 14.83% 1,000.00
5211 . Telephone 2,094.31 2,200.00 -105.69 95.2% 3,300.00
5214· Utilities 5,585.61 4,000.00 1,585.61 139.64% 6,000.00
5213, Equipment - Leased 1 Rented 3,145.70 3,064.00 81.70 102.67% 4,600.00
5215· Janitorial 2,302.00

5216· Professional Fees

5216-1 . Profess Fees - Planning 2,132.21 3,150.00 -1,017.79 67.69% 4,200.00
5216-2· Profess Fees - Engineering 12,686.62 8,000.00 4,686.62 158.58% 12,000.00
5216-3' Profess Fees - Accounting 12,691.25 14,000.00 -1,308.75 90.65% 14,000.00
5216-4· Profess Fees - Inspections 9,523.49 5,664.00 3,859.49 168.14% 8,500.00
5216-5 . Profess. Fees - Legal 17,949.92 13,320.00 4,629.92 134.76% 20,000.00
5216-6' Prof Fees - Special Studies 15,285.00 15,000.00 285.00 101.9% 15,000.00
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4:50 PM Village of Salado06/11/15
Accrual Basis Profit & Loss Budget Performance

October 2014 through May 2015

Oct '14 - May 15 YTD Budget $ Over Budget % of Budget Annual Budget

Total 5216· Professional Fees 70,268.49 59,134.00 11,134.49 118.83% 73,700.00
5244 . Election Expenses 5,722.43 12,000.00 -6,277.57 47.69% 12,000.00
5250 . Emergency Operations 1,562.51
5255 . Fire Department - expense

5255-1 . Burn Fees -20.00 845.00 -865.00 -2.37% 1,125.00
5255-2 . Contract 36,000.00 36,000.00 0.00 100.0% 36,000.00

Total 5255 . Fire Department - expense 35,980.00 36,845.00 -865.00 97.65% 37,125.00
5286 . Discretionary Fund 0.00 200.00 -200.00 0.0% 200.00
5316· Office Supplies 2,855.13 2,664.00 191.13 107.18% 4,000.00
5318 . Postage 1,013.99 1,300.00 -28601 78.0% 1,300.00
5321 . Building supplies 442.92 700.00 -257.08 63.27% 1,000.00
5328 . Equipment - R & M 2,054.40 2,000.00 54.40 102.72% 3,000.00
5402 . Advertising 3,038.00
5403 . Web-site 0.00 225.00 -225.00 0.0% 300.00
5415' Public Notices 2,248.00 3,200.00 -952.00 70.25% 4,000.00
5416· Insurance 20,130.70 22,050.00 -1,919.30 91.3% 22,050.00
5421 . Dues and Subscriptions 3,896.27 5,861.00 -1,964.73 66.48% 5,861.00
5436 . Training & Travel 1,771.94 1,700.00 71.94 104.23% 2,275.00
5452 . Code Enforcement

5452-1 . Salary /Wages 13,490.50 12,430.00 1,060.50 108.53% 18,645.00
5452-3 . Benefits 668.95 758.00 -89.05 88.25% 1,137.00
5452-4 . Payroll tax 197.35

Total 5452 . Code Enforcement 14,356.80 13,188.00 1,168.80 108.86% 19,782.00
5467 . Interest Exp/Bank Fees 198.56
5505 . Leadership Salado 2,482.20 2,000.00 482.20 124.11% 2,000.00
5510· Keep Salado Beautiful Expense 5,000.00 2,500.00 2,500.00 200.0% 5,000.00
5600 . Capital outlay

5601 . Equipment 7,926.24 5,000.00 2,926.24 158.53% 7,500.00
5603 . Building 18,625.15 23,928.00 -5,302.85 77.84% 35,900.00

Total 5600 . Capital outlay 26,551.39 28,928.00 -2,376.61 91.78% 43,400.00
Total 5000 . General government 341,551.45 340,336.00 1,215.45 100.36% 453,051.00
9000 . Municipal Court
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4:50 PM Village of Salado06/11/15
Accrual Basis Profit & Loss Budget Performance

October 2014 through May 2015

Oct '14 - May 15 YTD Budget $ Over Budget % of Budget Annual Budget
9100· Judge Services 4,500.00 4,000.00 500.00 112.5% 6,000.00
9121 . Municipal Court Payroll Taxes 206.84
9150· Salary Municipal Court Clerk 12,449.24 15,504.00 -3,054.76 80.3% 23,257.00
9214· Utilities 138.00
9216· Prof. Fees - Legal, Court 7,255.65 8,000.00 -744.35 90.7% 12,000.00
9282 . Technology Fee 0.00 800.00 -800.00 0.0% 1,200.00
9283 . Judge Expense 0.00 800.00 -800.00 0.0% 800.00
9316' Supplies 279.00 400.00 -121.00 69.75% 600.00
9317 . Security Fee 0.00 675.00 -675.00 0.0% 900.00
9328 . Maintenance and Repair 1,564.50
9421 . Dues and Subscriptions 268.00
9436 . Travel and Training 646.75
9000 . Municipal Court - Other 0.00 0.00 0.00 0.0% 0.00

Total 9000 . Municipal Court 27,307.98 30,179.00 -2,871.02 90.49% 44,757.00
6000 . Police Department

6100· Salary - Chief of Police 36,796.28 37,520.00 -723.72 98.07% 56,275.00
6101 . Salary 1 Wages - Officers 100,617.77 100,984.00 -366.23 99.64% 151,472.00
6102· Officers - Hourly 0.00 0.00 0.00 0.0% 0.00
6103 . Officers - Overtime 2,455.08 2,600.00 -144.92 94.43% 3,900.00
6106· Longevity & Certif pay 3,708.00 3,960.00 -252.00 93.64% 3,960.00
6110· Benefits 29,292.45 28,976.00 316.45 101.09% 43,320.00
6111 . Reserve Officer 1 Chaplin 0.00 1,664.00 -1,664.00 0.0% 2,496.00
6121 . Payroll Taxes 2,451.65 2,903.00 -451.35 84.45% 4,315.00
6209 . Cell Phones 1 Communications 3,078.71 3,680.00 -601.29 83.66% 5,520.00
6214 . Utilities 297.93
6301 . Ammunition 414.81 800.00 -385.19 51.85% 1,000.00
6302 . Crime Prevention Supplies 0.00 600.00 -600.00 0.0% 1,000.00
6314 . Auto expenses (fuel, etc) 10,752.59 14,000.00 -3,247.41 76.8% 20,988.00
6316· Supplies 394.76 2,800.00 -2,405.24 14.1% 4,200.00
6328 . Building R & M 23.99
6421 . Dues & Subscriptions 415.80 800.00 -384.20 51.98% 1,000.00
6436 . Training & Travel 163.55 664.00 -500.45 24.63% 1,000.00
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4:50 PM
06/11/15
Accrual Basis

6455 . Animal Control

6600 . Police - Capital outlay

6603 . Officer Equipment

Total 6600 . Police - Capital outlay

Total 6000 . Police Department

66000 . Payroll Expenses

7000 . Maintenance Dept.

7100· Maint. - Salary 1 wages

7103· Maint. - Overtime

7110· Maint. - Benefits
7121 . Payroll tax

7209 . Cell phone

7214· Utilities

7300 . Maint. - Supplies

7314· Maint. - Fuel

7328 . Maint - R & M

7329 . Deer Disposal Fee

Total 7000 . Maintenance Dept.

8000· Parks

8214· Parks - Utilities

8300 . Supplies

8314 . Auto expenses (fuel)
8328 . Parks - R & M

Total 8000 . Parks

10000 . Streets Dept

10283 . Contract labor

10301 . Signage

10314· Auto expense (fuel)
10328 . Street R & M

6645 . Public Facility Rental

6650 . Uti Iities - street
6670 . Pace Park

Village of Salado
Profit & Loss Budget Performance

October 2014 through May 2015

Oct '14 - May 15 YTD Budget $ Over Budget % of Budget Annual Budget

60.00 1,672.00 -1,612.00 3.59% 2,508.00

1,678.07 18,750.00 -17,071.93 8.95% 25,000.00

1,678.07 18,750.00 -17,071.93 8.95% 25,000.00

192,601.44 222,373.00 -29,771.56 86.61% 327,954.00
0.00

20,288.52 20,712.00 -423.48 97.96% 31,068.00
560.26 800.00 -239.74 70.03% 1,200.00

5,321.80 5,248.00 73.80 101.41% 7,872.00
314.05 416.00 -101.95 75.49% 621.00
182.42

291.81

322.12 6,600.00 -6,277.88 4.88% 7,400.00
460.52 960.00 -499.48 47.97% 1,440.00

2,479.87

49.49

30,270.86 34,736.00 -4,465.14 87.15% 49,601.00

1,982.55 1,600.00 382.55 123.91% 2,400.00
358.45

91.56

3,058.58 3,000.00 58.58 101.95% 4,500.00

5,491.14 4,600.00 891.14 119.37% 6,900.00

000 1,600.00 -1,600.00 0.0% 2,400.00
150.81 800.00 -649.19 18.85% 1,200.00
414.73 600.00 -185.27 69.12% 900.00
271.12

3,395.00

8,294.55 8,664.00 -369.45 95.74% 13,000.00
335.00
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4:50 PM Village of Salado
06/11/15
Accrual Basis Profit & Loss Budget Performance

October 2014 through May 2015

Oct '14 - May 15 YTD Budget $ Over Budget % of Budget Annual Budget

Total 10000 . Streets Dept 12,861.21 11,664.00 1,197.21 110.26% 17,500.00

Total Expense 624,48408 658,28800 -33,803.92 94.87% 914,163.00

Net Ordinary Income 246,702.38 122,289.00 124,413.38 201.74% 49,697.00

Other Income/Expense

Other Expense

10600· Streets - Capital Outlay

10650 . Main Street Improvements 22,305.72 25,000.00 -2,694.28 89.22% 50,000.00

10600 . Streets - Capital Outlay - Other 47,888.58 200,000.00 -152,111.42 23.94% 400,000.00

Total 10600 . Streets - Capital Outlay 70,194.30 225,000.00 -154,805.70 31.2% 450,000.00

Total Other Expense 70,194.30 225,000.00 -154,805.70 31.2% 450,000.00

Net Other Income -70,194.30 -225,000.00 154,805.70 31.2% -450,000.00
Net Income 176,508.08 -102,711.00 279,219.08 -171.85% -400,303.00
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4:40 PM

06/11/15
Accrual Basis

Village of Salado
Balance Sheet
As of May 31, 2015

ASSETS
Current Assets

Checking/Savings
1001. Cash In Bank FSBxxx3002
1050· FSBCCHolding Acct
1099· Petty Cash

Total Checking/Savings

Accounts Receivable
11001• 'Accounts Receivable

Total Accounts Receivable

Other Current Assets
1100. Investments

1116· TexasStar MM
1117. MMF- Union State Bank
1120. TexPool
1122• CD,First State

Total 1100 . Investments

1200. Other receivables
1213· Credit Card Payments Receivable
1215. Property Tax Receivable
1217. Franchise FeeReceivable
1218. SalesTax Receivable

Total 1200. Other receivables

1205. DueTo/FromOther Funds
1206· DueFrom Fund 200- Hotel/Motel
1206.1. DueTo/From Hotel/Motel Payroll
1207. DueTo/From Chamber
1207.1. DueTo/From Chamber- Payroll
1208· DueTo/From Utilities

Total 1205. DueTo/From Other Funds

Total Other Current Assets

Total Current Assets

Fixed Assets
1700· Land
1705. Building
1710· Vehicles
1720• Park Equipment
1725· Furniture & Fixtures

May 31,15

141,759.21
53,842.26

100.00

195,701.47

85.00

85.00

115,290.37
207,878.40

4,152.07
550,000.00

877,320.84

7,274.23
163,196.02
60,654.45
31,898.57

263,023.27

2,820.00
52,712.96
1,875.00

10,352.36
29,098.68

96,859.00

1,237,203.11

1,432,989.58

45,576.83
344,324.51
116,588.23
72,861.61
14,646.20
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4:40 PM

06/11/15
Accrual Basis

Village of Salado
Balance Sheet
As of May 31,2015

I

1730' Machinery& Equipment
1740' Infrastructure
1799. AccumulatedDepreciation

Total Fi~edAssets

Other Assets
1900 f Cashand Investments - Restrict

1903· RestrictedFunds, Equipment

Total 1900. Cashand Investments - Restrict

Total Other Assets

TOTALASSETS

LIABILITIES& EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000. Accounts payable

Total Accounts Payable

Other Current Liabilities
2100· Payroll Liabilities

2106· State unemploy payable(TWC)
2105' FICA1 Fed.WHPayable
2120. Aflac Payable
2140· TMRSpayable

Total 2100. Payroll Liabilities

2700. DeferredRevenue
2704. DeferredRevenue- Ad Valorem

Total 2700. DeferredRevenue

2800. Reservefor Special Projects

Total OtherCurrent Liabilities

Total Current Liabilities

Long TermLiabilities
2910· CompensatedAbsences

Total Long TermLiabilities

Total Liabilities

Equity

May31,15

93,439.31
326,147.48
-336,175.60

677,408.57

48,000.00

48,000.00

48,000.00

2,158,398.15

511.63

511.63

78.39
-608.92
700.14

3,808.01

3,977.62

17,885.11

17,885.11

118,733.64

140,596.37

141,108.00

90,564.60

90,564.60

231,672.60
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4:40 PM

06/11/15
Accrual Basis

Village of Salado
Balance Sheet
As of May 31, 2015

30000 • Opening Balance Equity
3110 • Investments in Fixed Assets
32000· Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

May 31,15

28,256.83
630,186.16

1,091,774.48
176,508.08

1,926,725.55

2,158,398.15
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4:49 PM Hotel-Motel Fund
Balance Sheet
As of May 31, 2015

06/11/1 S
Accrual Basis

May 31, 1S

ASSETS
Current Assets

Checking/Savings
1000 . Cash in Bank

Total Checking/Savings

Other Current Assets
1100· Investments

1120· TexPool
1121 . CD

Total 1100 . Investments

1300 . Accounts Receivable

Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2100· Payroll Liabilities
2200 . Due to other funds

2201 . Due to GF

Total 2200 . Due to other funds

2400 . Reserve For Special Projects

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
32000 . Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

128,567.62

128,567.62

53,857.12
50,000.00

103,857.12

5,064.29

108,921.41

237,489.03

237,489.03

118.28

55,532.96

55,532.96

6,675.00

62,326.24

62,326.24

62,326.24

134,814.39
40,348.40

175,162.79

237,489.03
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4:47 PM Hotel-Motel Fund
06/11/15
Accrual Basis Profit & Loss Budget Performance

October 2014 through May 2015

Oct '14 - May 15 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense

Income

4135· Occupancy Tax 138,318.20 143,328.00 -5,009.80 96.51% 215,000.00

4700 . Other Income

4710· Trolley Rental 0.00 64.00 -64.00 0.0% 100.00

4700 . Other Income - Other 608.99 1,328.00 -719.01 45.86% 2,000.00

Total 4700 . Other Income 608.99 1,392.00 -783.01 43.75% 2,100.00

4800 . Interest Income 312.68 250.00 62.68 125.07% 500.00

4901 . Income from Chamber

4902 . Utility Income from Chamber 888.00 1,200.00 -312.00 74.0% 1,800.00

4901 . Income from Chamber - Other 3,180.00 4,800.00 -1,620.00 66.25% 7,200.00

Total 4901 . Income from Chamber 4,068.00 6,000.00 -1,932.00 67,8% 9,000.00

4903 . Special Events

4904 . Chocolate Festival income 900.00 0.00 900.00 100.0% 2,000.00

4905· Brochure 4,350.00 4,200.00 150.00 103.57% 6,300.00

4908 . Salado on the Rocks 6,581,70 6,000.00 581.70 109.7% 6,000.00

4909 . Salado Swirl 0.00 0.00 0.00 0.0% 4,000.00

4910 . Dog Daze 375.00

Total 4903 . Special Events 12,206.70 10,200.00 2,006.70 119.67% 18,300.00

Total Income 155,514.57 161,170.00 -5,655.43 96.49% 244,900.00

Expense

5000 . General

5100· Salary 48,123.90 60,586.00 -12,462.10 79.43% 90,879.00

5110 . Benefits 4,429.59 12,064.00 -7,634.41 36.72% 18,103.00

5121 . Payroll Taxes 693.79 1,172.00 -478.21 59.2% 1,758.00

5210· Printing 70.95 6,000.00 -5,929.05 1.18% 12,000.00

5211 . Telephone 1,626.81 2,000.00 -373.19 81.34% 3,000.00

5213· Rent 15,400.00 12,800.00 2,600.00 120.31% 19,200.00

5214· Utilities 2,648.12 2,328.00 320.12 113.75% 3,500.00

5215· Janitorial Services 500.00 1,000.00 -500.00 50.0% 2,000.00

5216· Professional Fees

5216-3' Legal Fees 0.00 500.00 -500.00 0.0% 1,000.00
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4:47 PM Hotel-Motel Fund
06/11/15
Accrual Basis Profit & Loss Budget Performance

October 2014 through May 2015

Oct '14 - May 15 YTD Budget $ Over Budget % of Budget Annual Budget

5216-5' Accounting Fees 5,520.00 2,700.00 2,820.00 204.44% 2,700.00
Total 5216 . Professional Fees 5,520.00 3,200.00 2,320.00 172.5% 3,700.00
5283 . Contract Labor 2,496.50 4,664.00 -2.167.50 53.53% 7,000.00
5316· Office Supplies 1.084.44 1,000.00 84.44 108.44% 2,000.00
5318 . Postage 293.00 4,000.00 -3,707.00 7.33% 8,000.00
5328 . Equipment - R& M

5328-1 . Trolley Maintenance 243.14 150.00 93.14 162.09% 300.00
5328 . Equipment - R & M - Other 626.61 0.00 626.61 100.0% 0.00

Total 5328 . Equipment - R& M 869.75 150.00 719.75 579.83% 300.00
5402 . AdvertiSing

5402-1 . Public Relations 20,702.00 27,500.00 -6,798.00 75.28% 55,000.00
5402-2 . Trade Shows 322.00 2,000.00 -1,678.00 16.1% 4,000.00
5402-3 . Website 192.88 2,750.00 -2,557.12 7.01% 5,500.00

Total 5402 . Advertising 21,216.88 32,250.00 -11,033.12 65.79% 64.500.00
5416· Insurance 0.00 462.50 -462.50 0.0% 925.00
5421 . Dues & Subscriptions 905.00 1,360.00 -455.00 66.54% 2,040.00
5436 . Training & Travel 3,109.42 6,000.00 -2,890.58 51.82% 9,000.00
5440 . Visitor Services 2,612.23 8,000.00 -5.387.77 32.65% 10,000.00
5450 . speclat Events Expense

5450-1 . Salado Swirl event 0.00 0.00 0.00 0.0% 2,000.00
5450-2 . Salado on the Rocks event 3,241.61 2,500.00 741.61 129.66% 2,500.00
5450-3' Chocolate Festival 312.24 0.00 312.24 100.0% 2,000.00

Total 5450 . Special Events Expense 3.553.85 2,500.00 1,053.85 142.15% 6,500.00
5490 . Grants Expense

5490-1 . Grant 1 0.00 13,131.00 -13,131.00 0.0% 13,131.00
5490-2 . Grant 2 0.00 11,007.00 -11,007.00 0.0% 11,007.00

Total 5490 . Grants Expense 0.00 24,138.00 -24,138.00 0.0% 24,138.00
5495 . Village Admin. Fee 0.00 1,500.00 -1,500.00 0.0% 3,000.00
5498 . Contingency (For budget only) 0.00 178.50 -178.50 0.0% 357.00
5601 . Office Equipment 11.94 1,500.00 -1,488.06 0.8% 3,000.00

Total 5000 . General 115.166.17 188,853.00 -73,686.83 60.98% 294,900.00

Total Expense 115,166.17 188,853.00 -73,686.83 60.98% 294,900.00
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4:47 PM
06/11/15
Accrual Basis

Net Ordinary Income
Net Income

Hotel-Motel Fund
Profit & Loss Budget Performance

October 2014 through May 2015

Oct '14 - May 15

40,348.40

Annual Budget

-50,000.00
40,348.40

YTD Budget

-27,683.00
-27,683.00

$ Over Budget

68,031.40
68,031.40

% of Budget

-145.75%
-145.75% -50,000.00
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